	Minutes of the meeting of the

Lambeth Disabilities Partnership Board 

27th September 2005 at Lambeth Resource Centre



	Present :

Liz Clegg
Lambeth Primary Care Trust (Co-Chair)

David Strong
Disability Advice Service Lambeth (Co-Chair)

Hannah Watts
Disability Advice Service Lambeth - User Involvement Worker

Jarrod Lange


Lambeth Supporting People                           

Shaun Powell


Lambeth Disability Sport Project                                    

Margaretanne Roger
Southwark Primary Care Trust - Younger Person’s Disability Service

Isha Kamara


Lambeth Benefits

Jean Uzoma


Resident / Service User

Anne Potton
Lambeth Adults and Community Services – Principal Occupational Therapist

Renate Friess


Resident

Bernard Palmer
Lambeth Home Improvement Agency 

Kelly Renzullo
Lambeth Adults and Community Services  -Commissioning Manager

Tarannum Shaikh
Lambeth Adults and Community Services (Minutes)



	Apologies :

George Marshman
Lambeth Adults and Community Services

Gerald Gohler

Lambeth Council Equalities and Diversity

Alan Smith 

Lambeth Crossroads

Frank Luck

Metropolitan Society for the Blind

Richard Croydon
Lambeth Primary Care Trust 
Stephanie Brann
Lambeth Home Improvement Agency                              




	Item


	Action

	1. Introductions and apologies

Liz Clegg welcomed Board members to the first Disabilities Partnership Board meeting to be held at Lambeth Resource Centre. The venue had been chosen because of its accessibility to people with disabilities and because it would give service users of the Centre a chance to see the Board at work, ask questions and give their point of view. Centre users would join the meeting for the discussions on user involvement.

2. Minutes of last meeting / Matters arising

Minutes of the last meeting (3rd May) were reviewed and agreed to be an accurate record. It was noted that the Board had had a short ‘demonstration’ meeting at the ‘Shaping Strategy’ event on 12th July but this had not been minuted.

3. Chairing the Board / Board membership

LC explained that, until recently, Marc Jeffery (service user), David Strong (voluntary sector) and she (statutory sector) had acted as Co-Chairs of the Board. Marc Jeffery had recently resigned on health grounds. The Board acknowledged the important contribution which Marc had made to the Board and would write to thank him formally and ask how he wished to be kept in touch.

LC informed the meeting that the four Boards dealing with different adult groups (older people, mental health, learning disability, physical and sensory disability) were being told by the Health and Social Care Partnership Board, to which they report, to work towards common policies and standards. This work was being coordinated by Maria Burton, the Head of Health and Social Care Partnerships. The plan was for each Board to have one statutory sector Co-Chair and one Service User Co-Chair soon. In the meantime, it was agreed that LC and DS should continue as Co-Chairs.

LC expressed the need to have consistent membership of the Board with a balance of statutory and voluntary services, disabled people (users) and carers.  Key services needed to be represented, with people being properly briefed when they came and reporting back to colleagues so actions could be properly followed up and responsibilities were clear. This would be essential if the Board is to deliver its Strategy through its annual action plans. This issue would need further discussion at the Board.

4. Draft Strategy

LC introduced the final draft of the Strategy. This had been worked on by the Board’s Strategy Group (a smaller working group which meets between the full Board meetings) over the past year. The views of users, carers and a range of service providers had helped to produce it. In particular, the ‘Shaping Strategy’ stakeholder event, organised by DASL for the Board in July, had given a wide range of users and carers to give their views on what should be in the Strategy.

The meeting heard feedback from the event. Hannah Watts explained how the event had been organised, the discussion themes which had been used and how the material from the event had been used to improve the draft document. Jean Uzoma said that the discussion groups were good but the speakers were not very interesting. She also commented on issues including toilets and access for disabled people at the venue. 

DS stated that it was beneficial to have had people from different services at the event. Professionals had found it valuable to have a chance to listen to users’ views at first hand. It was felt that events for large groups should be organised at a better venue in future. HW said that a report of the event would be published soon and sent to everyone who took part. LC thanked DASL staff and other Board members for their involvement and participation in the stakeholder event.

LC went through the draft Strategy and highlighted the main points. Key themes and commitments in the Strategy are for the next four years but priorities would be reflected in the annual Action Plans and progress would be reported through annual reports. She confirmed that there would be only one version of the Strategy which had been made as accessible as possible but that people who wanted more detailed information and evidence (eg the mapping of services) would be able to get this in a separate report.

LC asked for any final comments from Board members to be sent to HW within 5 working days. Jarrod Lange said that he had some further points which he would send. These would be considered by the Strategy Group at its meeting on 11th October and the final document would then be sent out for printing so that it could be ready for the public in November. The Board then formally adopted the Strategy.

5. Commissioning Priorities – Action Plan

LC introduced a discussion of the priority areas from the Strategy which the Board would look to achieve in its Action Plan for 2006/07. The Strategy Group was recommending a number of broad priorities, which would be developed further in terms of commissioning plans by Social Services and the PCT, and brought back to the Board, which would be responsible for guiding and monitoring the work. The key areas for 2006/07 would be :

· Information sharing

· Further integration of services

· Pilot projects to improve aspects of assessment and service delivery

· User involvement in the Partnership and its Board

· Developing locally based services (especially housing options) to enable people with specialist needs to stay in, or move back to, Lambeth

· Completing the ICES (Integration of Community Equipment Services) project

· Increase usage of Direct payments

LC asked the Board for feedback on these commissioning priorities : these could be sent to herself and Kelly Renzullo.

6. User/ Carer Involvement
Users of Lambeth Resource Centre joined the meeting and were welcomed. 

Stake Holder Event - LC summarised how the views of users who attended the stakeholder event had been used to improve the draft Strategy. Many of the LRC users had attended the event 

DS and HW then introduced the two papers about user involvement which the Board had been asked by Maria Burton to consider:

· Service User and Carer Representation in the Health and Social Care Partnership

·   Expenses Policy for Service Users and Carers 

Service Users and Carers Representatives paper

DS mentioned that the purpose of these documents was to get all Boards functioning in a similar manner. There was a real commitment to having users and carers involved in the work of the different Boards and this could happen in different ways.

HW discussed various ways she is working to increase users’ involvement. A desire to have at least two user representatives on the Board was stated, one of whom it was hoped would be able to serve as a Co-Chair when they were ready. 

HW explained that her ‘Involve’ newsletter has been produced three times and gives lots of information about the Board and the issues it deals with. She had now also set up an email group which enables users to discuss issues through emails so that comments and questions could be brought to Board meetings. 

It was recognised that user and carer representatives would need training and support to carry out their roles. HW discussed some initial ideas for training needs and proposed a training course for users with sessions on topics such confidence building, assertiveness and the role of a representative, and information on the Partnership Board and its function. HW hoped that training would start in February 2006. HW requested comments and suggestions on training.

HW explained that she has been working with a group of users at LRC for some time and the users present agreed that they would like this to continue. They felt that this group could be made more formal and could choose a representative to sit on the Board. HW invited users to LRC users meetings being held at LRC between now and December where these ideas could be discussed further.

Draft Expenses Policy

A draft Expenses Policy for Service User and Carers was discussed. Different Boards had different policies and procedures to reimburse users and carers for their time and expenses and Maria Burton was suggesting that these should be standardised if possible. 

LC asked the Board and users present for their views on the questions in Maria’s paper :

a) Please estimate the potential costs for a full year of paying expenses for service user and carer representatives on the Boards Sub-Committees. 

The Board agreed that it is not possible to estimate at this stage as user and carer representatives are not yet in place.

2. If a representative has to arrange for a carer or childcare so they can do their work for the Board should only the cost of a professional care worker be allowed?

No. The Board felt that expenses should be payable for a friend or family member who provides the care.

3. Does the Board support an expenses only policy (ie user and carer representatives would not be paid for their work?

  The Board agreed with this.

4. Are there any other expenses that should be included in addition to travel, childcare/carer and personal assistance?

The Board recommended that meals (eg lunch) including special dietary needs should be paid for. 

5. Does the Board agree with the maximum rates for childcare / carer costs proposed (£12 per hour)?
The Board wanted clarification from Maria Burton of how the rate had been sent : care costs for some people may cost more than this.

6.  Payment methods ?

The Board felt that the system proposed seemed complicated and may delay payments of expenses. This should be looked at again.

No view was taken on the question of whether the Learning Disabilities Partnership Board should continue with its current arrangements for paying representatives.

KR said that she would report the Board’s views to Maria Burton. Any further comments should be sent to KR.  LC also requested an update on the Terms of Reference document that Maria is developing.  KR agreed to query progress.

7. Any Other Business
KR invited LRC users who might be interested in sitting on the Domiciliary Care retender panel in November to give their details to Keith Edmundson.

Next Meeting on Tuesday 29th November 2005 at 10.00am 

Venue: Lambeth Resource Centre

1 Park Hall Road, SE21 8EH 
	LC / DS to write to Marc Jeffery

LC / DS to programme

HW / DS to prepare and circulate ‘Shaping Strategy’ event report

All Board members to send to HW

All Board members

Comments on training to HW

HW to liaise with Keith Edmundson, LRC Manager

KR to liaise with MB
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