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Lambeth Adoption Agency – Statement of Purpose

Why does Lambeth provide a statement of purpose?
The National Minimum Standards for Adoption set out the requirements for adoption agencies to compile a statement detailing what services are provided, the governing principles and who manages and provides the services.  The statement of purpose is for:

· Children and young people

· Birth relatives

· Prospective and approved adoptive families

· Social workers working within Lambeth and in other authorities

· Councillors

· Adoption and permanence panel members

· Ofsted

· Members of the public

The statement of purpose is available on Lambeth’s internet at www.lambeth.gov.uk/adoption and is shared with panel members and staff within the adoption agency.  Hard copies can also be obtained from the Head of Service for Adoption, Fostering and Access to Resources: rpowell1@lambeth.gov.uk acarter@lambeth.gov.uk
London Borough of Lambeth

Children and Young People’s Service

8th Floor, International House

6 Canterbury Crescent

Brixton

London

SW9 7QE

Tel:
020 7926 8503

The statement is reviewed regularly and updated annually to include changes in the agency.

Our aims and objectives
The Adoption and Permanence Service is part of the Children Social Care (Specialist Division) of the Lambeth Children and Young People Services (CYPS) based at International House in Brixton, London.  The Adoption and Adoption Support Teams are committed to finding and supporting stable and secure adoption placements for children where the identified plan is adoption.  A comprehensive range of services is provided to meet the needs of individuals whose lives are affected by adoption.  We aim to treat all parties with fairness and respect and to ensure that the services provided meet needs in relation to race, culture, ethnicity, language, disability, sexuality and religion.  Adoption is open to both single and couples and the principle it is the best match for the child that underpins an assessment.
The implementation of the Adoption and Children Act 2002 in December 2005 has provided the opportunity to review service provision, ensuring that the teams comply with the legislation and develop new areas.  

The values that guide the services include:

· All children are entitled to grow as part of a stable and loving family

· Where possible, it is best for children to be brought up by their birth family

· Paramount consideration is given to the welfare of the child throughout the adoption process

· The matching of children with prospective adopters is given careful consideration in relation to the racial, cultural, ethnic, religion, language and special needs of each child
· The teams work in partnership with colleagues across Children’s Social Care to ensure that delays in achieving permanence are minimised
· We recognise that the lifelong implications of adoption require a range of services to meet the needs of individuals at different stages of the process

· Adoptive parents will be supported and valued through the process of recruitment, matching, placement and post adoption, based on the assessed needs.

All staff are provided with thorough induction and support from experienced and skilled managers to promote these values and to work within the Council’s Equalities policies.  Staff are also provided with the Council’s whistle blowing policy as part of their induction and this makes clear the responsibility for all staff to report areas of poor practice.

Policies and Procedures

Lambeth Adoption Agency has joined together with a number of other London boroughs, through the Association of London Government, to produce procedures which are used across London boroughs to promote consistent practice in the provision of adoption and adoption support services.

Services provided by Lambeth Adoption Agency

Services are provided within the legal framework of the Adoption and Children Act 2002, Children Act 1989 and associated guidance and regulations.

Lambeth has a free phone line to all enquiries relating to adoption (0800 952 2926) and a website providing written information on the services provided (www.lambeth.gov.uk/adoption).  
Prospective adopters receive prompt responses and written information within five working days of their initial enquiries.  The information provided outlines the process from initial enquiry to the making of an adoption order.  In addition, information evenings are held monthly for prospective adopters.  
The recruitment of adopters is targeted to meet the needs of Lambeth’s children.  Lambeth is part of the South London Adoption Consortium and provides advice to prospective applicants about the services available. Members within the consortium aim to provide help and guidance where applicants do not match the needs of Lambeth’s children.
Prospective adopters are assessed within six months (from receipt of a completed application form by the CYPS Adoption Team); this is not the enquiry form.  Foster carers who are applying to adopt a child placed with them will be assessed within four months of receiving a completed application form.

A full preparation training programme is offered to prospective adopters which runs over 3 days and covers a range of issues to help prospective adopters understand the demands and rewards of adoption.  The training programme focuses on the importance of building secure attachments and how to promote attachment with children who have had negative life experiences, including children whose histories may include parental drug and alcohol misuse, mental health or learning difficulties.

The training programme is reviewed after each participant group to ensure that comments from attendees are taken into account to help improve the quality of future training.
Recruitment is continually kept under review and targeted to meet the needs of the children who are identified as in need of an adoptive family.

Once approved, adopters continue to receive support from their social worker and information about children in need of adoption.  They are referred to the South London Adoption Consortium and the Adoption Register within three months.  They also go on the database of the Adoption Support Team so that they can receive invitations to relevant events and further training.

Adoption Support Services

The Adoption Support Team has a range of services in place to support adoptive families and their children including counselling, advice and information, workshops/support groups, an annual fun day, a newsletter, financial support and links with Children and Adolescent Mental Health Services (CAMHS).  The team manages all post-adoption contact arrangements- direct and indirect.  One of the Post Adoption Support Workers provides support to birth relatives and adopters to help ensure the contact is a positive experience for the child.
Independent counselling is provided to birth parents who are losing a child/ren to adoption.  Lambeth provides an intermediary service for birth relatives and adopted adults.  Some group work is organised within the consortium for adopted adults and teenagers.

The Senior Social Worker of the Adoption Support Team is also the Adoption Support Services Advisor for Lambeth (ASSA).

Special Guardianship
A service is now offered by the Adoption and Permanence Team to Lambeth residents wishing to apply for Special Guardianship Orders (SGOs) for specific child or children looked after (CLA).
Non-agency (including step-parent) adoptions

· Lambeth provides a comprehensive service to people pursuing a non-agency adoption which is an adoption not arranged through the adoption agency.

· Cases are allocated to an adoption team social worker and court reports are filed within required timescales.

· Adopters are made aware of their right to access adoption support services.

Intercountry adoptions

A service is offered to those residents of Lambeth wishing to adopt a child from overseas.  In some cases a child may be known to the applicant or be a relative.  When an enquiry is received, you will be directed to the Inter-Country Adoption Centre (ICA) with whom Lambeth have a service level agreement SLA. An information pack is sent out and an initial discussion arranged with a social worker from the ICA.
Applicants are referred to the Intercountry Adoption Centre for the preparation and assessment groups.  Recent legislation now enables adopters and children adopted from overseas to receive help and advice from the Adoption Support Team.  Further information about the process can be found on the websites of the Department for Education, the Home Office and the Intercountry Adoption Centre.  There are charges associated with Intercountry adoption.

Recruitment, Preparation, Assessment and Support to

Prospective Adopters

Lambeth Council Adoption and Permanence Service has a detailed policy and procedure for the preparation, assessment and approval of prospective adopters. The following is a summary of the recruitment, assessment and approval process.

• Applicants can call information line (0207-926-8710) or complete the online enquiry form at www.lambeth.gov.uk/adoption
• Prospective adopters contacting the service are provided with written information about adoption within 5 days of us receiving their enquiry.
• If prospective adopters wish to find out more, they are invited to an Adoption

Information Session.
• Following attendance at the Information Session, prospective adopters wishing to pursue their enquiry further will be visited by an Adoption Social Worker who will complete an initial assessment.

• The initial assessment interview allows the prospective adopter to further explore the adoption process whilst providing the adoption service with the opportunity to determine which applicants are most likely to meet the needs of Lambeth children requiring adoptive placements.

• If it is recommended by the social worker that the enquiry should progress,

prospective adopters are invited to attend Adoption Preparation Training and a formal assessment is then undertaken by a qualified social worker.

• If the social worker does not recommend progression of prospective adopter’s enquiries, they are advised of the reasons for this decision and possible action they may wish to take such as: counselling in relation to their own life experiences or extending their knowledge of the needs of children for whom adoption is the plan. They are also advised of how to access the Lambeth Council complaints procedure if they feel they have been treated unfairly by the Adoption Service.

• In accordance with the Adoption Agency Regulations 2005, Lambeth
Council is required by law to carry out statutory checks and various types of references in relation to all applicants. These include:

1. Enhanced Criminal Records Bureau checks (C.R.B.)

2. 3 personal references for single applicants and 4 for couples
3. Employment references

4. Local authority checks

5. Medical checks
6. Health visits check if appropriate and child/children under 5 is in the 

    home

7. NSPCC check

8. Registration and Inspection check (OFSTED)

9. Housing 
In addition C.R.B. checks are taken up on any other person in the prospective

adopters’ household aged 16 years and over.

• Once the assessment is completed it is presented to the Adoption and Permanence Panel. The panel consider cases and makes recommendations to the Agency Decision Maker (ADM). The ADM makes decisions in relation to the approval of applicants within 7 working days of the Panel recommendation. All prospective adopters are supported by a social worker throughout their assessment, approval, and the process of matching and placement with a child

• If the prospective adopters are not recommended for approval, they are able to submit further representation to the agency or apply to the Secretary of State for a review by an independent review panel. Information in relation to the independent review mechanism is available on the website: 
www.irm-adoption.org.uk.

• Prior to any placement of a child both the adoptive family and the child’s support needs will be assessed. Support plans are agreed with the adopters as part of the placement report. The plans are reviewed regularly up to the stage of an adoption order being made.
The Adoption and Permanence Panel

Lambeth’s Adoption and Permanence Panel is held every two weeks and is conducted in line with government regulations and good practice guidelines.  The panel has an independent chair and up to 9 other members with different personal or professional experience of adoption.  The panel also includes a medical advisor who is a community paediatrician. There is also a legal advisor to the panel who is employed by Lambeth but who is not a panel member.  The panel also has an Agency advisor who provides advice, guidance and information to social workers and to members at each panel meeting.

The panel makes recommendations on the following issues:

· The approval of adopters

· That adoption is the best plan for a child/ren

· Dual approval of adoption and long-term fostering

· That a match between a child/ren and particular adopters/foster carer is right for the child.

· Change of approval from adoption to Long-term fostering

· Recommendations on Special Guardianship (SGO) cases

The panel also offers advice regarding adoption support plans, contact arrangements or other issues which they think that the agency needs to address.

The Divisional Director of Specialist Service considers the recommendations from the panel and then makes the decision.  The Divisional Director meets with the chair of the adoption and permanence panel twice a year to review the work and outcomes of the panel. The Assistant Director for looked after children and Head of Service for Fostering, Adoption and Access to Resources observes the panel meetings twice each year. There is also an Inter-panel business meeting (Fostering & Adoption) 2 times each year.
Prospective adopters are invited to attend the panel when their approval is being considered; adopters will also be invited to attend the panel when a match with a specific child is being considered.  Applicants who attend are told the recommendation immediately by the chair of the panel.  All applicants who attend are asked to complete a feedback form so that we can consider ways of improving the process and ensuring that everyone involved can make the best contribution to this important area of decision-making in children’s lives.

The Adoption and Permanence Panel also considers long-term fostering matches for children.  Lambeth also has a fostering panel that operates in line with the Fostering Services Regulations 2002. This panel meets once each month and considers the approval of foster carers.  

MONITORING AND EVALUATION OF THE SERVICE
The Lambeth Adoption and Permanence Service are committed to providing services that are effective and which meet appropriate standards. To ensure we meet these standards, there are a number of processes in place to assist us in monitoring and evaluating the service.

The service is monitored at a strategic level by the use of key performance indicators for children’s services, particularly our performance which measures the number of looked after children adopted during the year as a percentage of the Children  Looked After population.

The Children’s Services Senior Management Teams meet regularly to review and monitor performance in all areas of work against local and national targets. This helps to ensure the best outcomes are promoted for children who are unable to live within their families and where adoption is seen as a real option.

The Adoption and Permanence Service Business Plan also provides a framework to monitor, review and evaluate strategic direction and service provision.   The Cabinet and elected members receive reports covering the activity and development of the Service. Reports are also presented to Divisional Leadership Team (DLT) on a regular basis and as requested. An elected member sits on the Adoption Panel and the Heads of Services for Children Looked After (CLA) teams, Fostering Adoption and Permanence and Access to Resources, also provide regular updates on performance and activity within the adoption and their respective services/teams.
The Adoption and Permanence Panel plays a key role in quality assurance. The Panel monitors timescales in line with National Standards for the recruitment, assessment and approval of adopters and the matching of children. Panel members also complete feedback forms regarding the quality of information provided in reports on children and prospective adopters.

There is also periodic internal monitoring reporting on the following:

• Children placed with adoptive families awaiting an adoption order.

• Children identified for adoption awaiting a family.

• Families approved as adopters awaiting placements.

• Families undergoing training and assessment.

• Children on referral for family finding.

• Completion of an Annual Adoption and Permanence Panel review. 
An annual report is also written detailing the work of the Adoption and Permanence Service and is shared with the Panel, the Agency Decision Maker and other appropriate personnel within the Children and Young People Services (CYPS).

Additionally, the Panel Chair meets with the Agency Decision Maker on

a minimum quarterly basis to discuss the quality of information provided

in reports on children and prospective adopters.

Additional evaluation and monitoring takes place through:

• Learning from disruption meetings.

• Feedback from prospective adopters and social workers

• Adopters provide views about the service through formal systems,

which includes written feedback, evaluation forms, quality control

visits by the Team Manager, consultation events and questionnaires. An optional questionnaire is available following attendance at Panel meetings. Feedback is used to review existing services and help develop new services.

Safeguarding and promoting welfare

The London Child Protection Procedures provide the procedural guidance for safeguarding children.  In Lambeth the adoption agency ensures that staff and managers attend child protection training and comply with good practice and guidance.  The Adoption and Permanence Panel is also updated about safeguarding issues.

Management and staffing of the service
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TEAM MANAGER 

The Team Manager is responsible for the daily operational management of the adoption service. The manager supervises the adoption staff including the deputy team manager. The manager has over 28 years experience working in childcare services both as a practitioner, Agency Advisor, Children Looked After Social Worker, trainer and assessor for practice teachers. The manager holds professional qualification in social work, plus other post-qualifying training.
DEPUTY TEAM MANAGER
The Deputy Team Manger (DTM) has responsibility for management, operational and practice issues within the team; including supervision of adoption social work staff and students on placements.  The deputy manager has been working in various areas of children social care work for many years.  The DTM has a range of professional qualifications, including qualification in social work, Practice Teacher Award, Post-Qualifying (PQ1) Award and Child Care Award.
SOCIAL WORK AND ADMINISTRATION STAFF

The team is staffed by a team of qualified and experienced social work staff who make up the Adoption, Post-Adoption, Contact and Administrative Services. The social work staffs have many years of combined professional experience in children’s social care work, including adoption and fostering. The Administration/Business Support Officer has many years experience in children social care work, including fostering and adoption services.
Lambeth have sought to strengthen the adoption and permanence service with all posts recruited to with permanent Lambeth staff and no current vacancies.
How to complain, compliment and provide feed about the services
Any service user can make a complaint if they are not satisfied with the service the agency provides.  However we encourage service users to try and resolve the matter with the social worker.  If the service user is still not satisfied, the formal complaints process offers three stages.

Complaints Manager

Children and Young People’s Service

1st Floor, International House

6 Canterbury Crescent,

Brixton, London

SW9 7QE

Tel:  020 7926 6335 or 020 7926 9777

E-mail:
cypscomplaints@lambeth.gov.uk 
If the complaint relates to the Agency’s decision not to approve a prospective adopter, the applicant can ask for their case to be reviewed by the Independent Review Mechanism.  Details of this process will be provided on request from the adoption team manager.

Pamela Knierim Lorette Nwanze 
Position: Children's Rights Officer 
Email: lnwanze@lambeth.gov.uk Pknierim@lambeth.gov.uk
Phone: 02079265196 
Mobile: 
Address: 11th Floor 9th Floor, International House, 6 Canterbury Crescent, London, SW9 7QE 
Department: Children & Young People Services


Independent Reviewing Officers chair the reviews for Children Looked After before the adoption order is made.  They ensure that the children and their adopters are fully informed of the complaints process.  Details of the process are included in the information packs sent to all prospective adopters.

Adoption, Fostering & Children’s Services are inspected and regulated by Ofsted.

Ofsted

National Business Unit

3RD Floor, Royal Exchange Building

St Ann’s Square

Manchester

M2 7LA

Piccadilly Gate

Shore Street

Manchester

M1 2WD

Tel:  08456 40 40 40
Email: enquiries@ofsted.gov.uk

Independent Review Mechanism (IRM) 
Unit 4, 
Pavilion Business Park, 
Royds Hall Road, 
Wortley, 
LEEDS
LS12 6AJ

Telephone: 0845 450 3956
Fax: 0845 450 3957

Email: irm@baaf.org.uk
DIVISIONAL DIRECTOR, CHILDRENS SOCIAL CARE


Ade Adetosoye








ASSISTANT DIRECTOR, LOOKED AFTER CHILDREN, FOSTERING, ADOPTION AND ACCESS TO RESOURCES, BUSINESS SUPPORT AND CORPORATE PARENTING


Ian Lewis





HEAD OF SERVICE 


Richard Powell Andrew Carter 





AGENCY ADVISER 


Bernard Burrell





SOCIAL WORK TEAM MANAGER


Cecile Wills-Eversley





Post Adoption Team


Leanne White – Snr. Social Worker –Post Adoption and Post-Adoption Contact


                               Coordinator


Jean Peart – Intermediary Social Worker


Tracy Howard – Post-Adoption Contact


                               Coordinator


Shelah Balgobin- Snr. Social Worker (SGO and birth parents support)


Doreen McNish- Family Support Worker








Adoption Team


Lindy Mlilo - Deputy Team Manager


Femi Reid-Barlow - Snr. Social Worker


Jennifer Noel – Snr. Social Worker (SGO)


Thelma Richards -  Snr. Social Worker


Kauser Malik – Social Worker


Natalie Hill – Social Worker


Birgit Forster- Social Worker


Marianne Venter Burt - Social Worker


Carol   Frazier- Social Worker


Yvonne Lynch – Social Worker


Margaret Smith – Social Worker


Annie Murtagh – Administrative Assistant


Gloria Welds – Administrative Assistant
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