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COMMUNITY SAFETY STRATEGY 2005-8: EQUALITY IMPACT ASSESSMENT REPORT
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1. Executive Summary

The Crime and Drugs Audit 2004 upon which the Community Safety Strategy 2005-08 is based sets out key emerging priorities identified from the extensive statistical analysis and broad ranging consultation undertaken.  

1.
These findings reflected that crime disproportionately affects already disadvantaged and underserved sections of Lambeth’s communities. For example:

· Black African Caribbean communities are disproportionately represented as victims and perpetrators of crime

· Criminal justice data highlights a high number of Black African Caribbean males with substance misuse issues yet treatment service statistics show poor take up services by this key client group

· Lambeth suffers one of the highest rates of Domestic Violence in the country

· Lambeth records the highest level of Homophobic Crime in London.

2. 
The audit identified the barriers in terms of race, gender and disability.   (NB; The Community Safety Audit as an Executive Summary of full report is available to down load at www.lambeth.gov.uk under Community & Living - Crime Prevention – Community Safety). Throughout the development of the Strategy, stakeholders / partners have acknowledged the need for improved access to key services by underserved groups; the need to better engage and capacity build BME voluntary and community sectors to support effective service delivery and provision; and improved communication to reduce the fear of crime and signpost key services to Lambeth’s diverse communities.

3.
The main conclusions of the Equalities Impact Assessment were:

· Engaging the voluntary and community sector at all levels of the Safer Lambeth Partnership

· Capacity building of black and minority ethnic (BME) voluntary and community groups and outreach to engage these communities with services

· Improved services for victim and witnesses

· More focus on prevention and tackling the causes of crime

· Reducing the fear of crime through improved and effective communication

· Transparent and accessible commissioning.

2. Background

2a. Background to Strategy

The Lambeth Community Safety Strategy 2005-8 is a statutory requirement under the Crime and Disorder Act 1998. It sets out the crime priorities identified through data analysis and extensive consultation with the borough’s communities and other stakeholders and actions to address these over the next three years. 

The Safer Lambeth Partnership is the accountable body and represents a range of statutory, voluntary and community sector partners. The Strategy comes into effect on 1st April 2005.

Both the Crime and Drugs Audit and development of the Strategy were underpinned by extensive consultation and engagement with a broad range of communities, partners and other stakeholders. A list of those consulted is attached at the end of this report.

2b. Background to Equalities Impact Assessment

The Crime and Drugs Audit identified a number of key equalities issues

· Over representation of young black Caribbean males as suspects within the criminal justice system

· High levels of drug use within specific BME communities (African Carribean and Portuguese + higher levels of presentation within criminal justice drug services than community based services)

· Over representation of BME Communities as victims of crime

· The borough has high levels of domestic violence, homophobic, race and religious crime

· Greater support is needed to make positive life choices

· Under reporting of crime and lack of confidence in criminal justice system by BME communities and young people

· Fall in referral to Victims and Witness services combined with low take up where these were offered

· Use of Stop and Search powers/implementation of Recommendation 61 of the Lawrence Inquiry

· High levels of prostituted women and related kerb crawling

· Greater fear of crime and anti-social behaviour by BME, young and older communities particularly violent crime related to gangs and gun culture

2c. Involving stakeholders as a part of the Strategy Development/Equality Impact Assessment process

Extensive data analysis of over 20 data sets including Police, health, probation and LBL Housing, LBL Environment, Victim Support and young people

Surveys:

· Over 1,200 replies to community safety questionnaire

· Over 400 replies to young people and crime survey

· Over 800 replies to Council staff questionnaire

Focus groups:

· 796 face to face interviews

· 30 focus groups engaging under served communities (e.g. South Asian, Polish, Somali, Spanish, Portuguese, Black African, Balck Carribean, substance users, offenders, people with disabilities and lesbian and gay communities)

· 6 young peoples focus groups

Other consultation methods included:

· drawings from young people

· young peoples interactive website questionnaire

As indicated above key stakeholders were consulted through out the development of the Community Safety Strategy. In addition, the draft strategy was also discussed at workshops with partners and the voluntary and community sector representatives to come up with targets. Workshops were also held with the Lambeth First (the local Strategic Partnership) Assembly and the Community Police Consultative Group and circulated widely during the developmental stages.

The results of the Equality Impact Assessment were presented and quality assured by an independent Equalities Impact Assessment Panel made up of community representatives, elected members and Council officers.

3. Scope of the policy

As part of the Community Safety Audit 2004 extensive consultation was undertaken with a diverse range of communities.

4. Key findings of the Equalities Impact Assessment

· Ensure that a robust and positive communications plan is developed to support reducing the fear of crime and more effectively sign post key services

· Ensure that a community based victim and witness programme is developed including the development of third party reporting/an advocate service for victims

· Ensure that the generators of crime are given priority attention through the work of the Safer Lambeth Partnership and broader agenda of Lambeth First

· Much greater focus on education, training, employment and support for young people

· Ensure that there is investment in BME outreach services and far better BME access to community based drug and alcohol services (other than via the criminal justice system)

· Ensure that there are specific programmes in place to start addressing the underlying causes of the growing gang and weapon culture particularly among black Afro-Caribbean communities

· Develop a more transparent commissioning process which ensures under served groups have more information and support to better access available funds 

5. Conclusion

The impact assessment indicates that the strategy will not have an adverse impact on any equalities groups.

Key actions include measures to;

· Ensure representation on boards and relevant meetings from the voluntary and community sector, drugs and alcohol service users and BME communities. 

· Developing a communication strategy.

· Provide equalities training for community safety staff.

· Improve support for victims and witnesses.

For the full plans for implementation/monitoring/review see the action plan below:

Contact: 

Community Safety Team, 020 7926 2733 cedcommsafety@lambeth.gov.uk
Actions Required
Timeframes
Resources / Costs
Lead Officer

Responsible
Relevant Performance Indicator

Issue: Engagement and representation within the governance structure of underserved / BME / other diversity groups

Actions:

(a) Improve community and voluntary sector representation on the governance structure of the Safer Lambeth Partnership at all levels

(b) Ensure drug and alcohol users are represented on all the DAAT Sub-Groups

(c) Appoint Communities Engagement Officer and agree and deliver work programme with focus on BME communities
End of March 2006
Communities Co-ordinator

Communicat-ions Officer

(£55k)
Interim Head of Community Safety: Superintendent Andy Tarrant
See Attached Engagement PIs

Issue: Poor communication

Action: Develop and agree robust communications plan for work of the Safer Lambeth Partnership and implement this
July 05 (for Plan)
£50k

(Communications officer + operational budget)
Interim Head of Community Safety: Superintendent Andy Tarrant
See Attached Engagement PIs

Issue: Quality and accessible drug and alcohol services to key client groups (BME, Portuguese)

Actions:

(a) Complete EIA on work of Lambeth DAAT and implement recommendations

(b) Develop training needs strategy (based on audit) addressing issues related cultural competency delivery of treatment

(c) On-going monthly monitoring of service take up in relation to BME communities

(d) On-going work force development monitoring to ensure services reflect the communities they serve


April 05 – Ongoing

July 05 (completion of EIA)

Implement recs (July 05 onwards)

Develop and implement training needs strategy (March 06)

March 05 and then on-going

March 05 and then on-going


Home Office funding (£20k)

Mainstream Pooled Treatment Budget funding

DAAT Drug Analyst (£35k)

DAAT Drug Analyst (£35k)


Interim Head of Community Safety: Superintendent Andy Tarrant
Increase by 10% year on year the number of people accessing structured treatment Baseline 2003-4: 1369

Increase BME take up of substance misuse treatment service provision by 10% for year 05-06. Baseline year 2004:

BME 695 clients

As measured against annually set NTA targets

Issue: Support to develop community based Victims and Witnesses Services

Actions:

(a) Victims and Witnesses Joint Action Grp to assess current level of provision and identify forward strategy

(b) Implement recommendations of review  to establish community based services including third party reporting sites


April 05 – March 06

Sept 05

Sept 05 - ongoing
Victims and Witnesses Co-ordinate + small operational budget

(£55k)


Interim Head of Community Safety: Superintendent Andy Tarrant



Audit Consultation FOCUS GROUPS
Attendance figures

1.
CPCG Officers 


2.
Portuguese Community (SH) – Young People
5

3.
Portuguese Community – Parents


10

4.
Latin Community 


4

5.
Spanish Community 


15

6.
Somali Community 


12

7.
South Asian Association 

*Two groups where held for the Asian elders –15 people attend at both groups
30*

8.
Vietnamese Community 


5

9.
Polish Community 


9

10.
Probation Staff and Offenders 


5

11.
Prison Service Officers 

4

12.
Liberal Democrat and Conservative Councillors


3

Two Conservative councillors gave comments afterwards.

13.
Labour Councillors
2

14.
PCT Staff -GPs 


Planned but never took place

15


LONDON ACTION TRUST

BME with Physical Disabilities (age 16-18)
4



16


BME Statutory/Voluntary Members
5

17.
Mental Health User Group


10

18.
Adults with Physical Disabilities 


5

198.
Adults with learning Disabilities


10

19.
Looked after children (Social Services)


4

21.
LGBT Older Gay 


15

22
Lambeth LGBT Forum -


5

23.
Clapham Park Residents


6

24.
DAAT User Group


3

25.
Treatment and Care Group


2

26.
Brixton Business Group


6

27.
Streatham Crime Working Group
12

28


Park Users Forum
20

29


Lambeth Pensioners Forum
25

30
Streatham Business Retail Group


7
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