LAMBETH OLDER PEOPLES PARTNERSHIP ACTION BOARD
Minutes - 13th February 2009

Meeting held in the Green Room, 336 Brixton Road, SW9 7AA

Attendees
Liz Clegg


Lambeth PCT (Chair)

Julia Shelley


Age Concern Lambeth

David Worrall


Supporting People, Adults & Community Services - Lambeth

Ellen Lebethe


Lambeth Pensioners Action Group

Paul Cooper


Housing, Regeneration & Environment – Lambeth

Nathan Pierce


Policy, Equalities and Performance – Lambeth

Cllr Daphne Marchant 

Lambeth Council

Gill Baker


Lambeth PCT

Donna Wiggins


Active Communities, Adults and Community Services – Lambeth

Fiona Sheil


LVAC

Sohret Pirefendi

Expert Patient Programme

Barbara Smith


Commissioning, Adults & Community Services – Lambeth
Ginny Hume


Lambeth

Myrtle Bernard


Adults & Community Services – Lambeth

Philippa Davey


Adults & Community Services – Lambeth

Helen O’Malley


LBL Scrutiny ACS & Health – Lambeth

Apologies
Jonathan Beder


Service Manager, Lambeth MHOA, SLAM

Nicky Hayes


Consultant, Adults & Community Services – Lambeth 

Michelle Barber


Lambeth PCT and Lambeth

Richard Farnos


User Involvement Worker, Age Concern Lambeth

Alex McTeare


Adults & Community Services – Lambeth
1. Welcome and Introductions:

2. Minutes of the previous meeting / Matters arising:

Minutes of 12 December 2008 were agreed.
Due to the number of items for update from the last meeting the agenda order was revised.

The joint meeting focussing on Personalisation remains outstanding.  A reminder will be sent to Jamie Nevin to reschedule.

2.3 Revised Terms of Reference (update DW)
First draft of the revised Terms of Reference presented for comments.  Discussion and agreement sought with respect to the Membership.
DW is to incorporate amendments to the membership list names, and to include job titles.  LC & JS will report back to the Health and Well Being Performance Board.
2.5 End of Life Care (update LC)
Key areas have been identified as requiring further development i.e. responding to a sudden deterioration, and also how the Out of Hours service can respond effectively in these cases.   It was felt that the skill base and competencies should be addressed across the board for GP’s, nurses and care assessment teams.  It is clear that not everything has been included, but working in partnership with Southwark to meet the targets for implementing the National End of Life Care Strategy.
Names of carers who would be interested in being involved should be forwarded to Liz Clegg.
2.6  National Support Team on Health Inequalities (update LC)
Confirmation was provided for the date of the visit, this will take place on 10th March 2009.

Initial paper detailing the seasonal death position for Lambeth did not give rise for concern as the figures were not excessive, and indicated a small number relating to cardio vascular deaths.
8. Older Persons Strategy & Consultation Plan Questionnaire (update BS)
Barbara Smith advised the board that after a lot of hard work, the work has now been completed and signed off.  There were particular difficulties with the timing of the PCT Delivery Plan. 
 Revised figures have now been received detailing the relevant PCT financial position.  Further discussion will take place between BS and LC regarding this financial breakdown as the figures appeared to be low.  Gaps in the Housing Strategy will also need to be addressed further with BS and PC.
The document will be ready by 20th February when the document will be sent out for consultation.  The Action Plan will be delivered following the consultation process and will include any identified priorities.

Efforts have been made to make the document more user- friendly and the board was advised that the concise version was being used for the consultation and the more in detailed version would be made available on request as well as in other language formats.  The questionnaire will also include a freepost envelope for its return and details of a free-phone number that can also be used.
GB will provide BS with a narrative detailing Lambeth’s view of the Hub and spoke approach of bringing care closer to home by the end of the day (13/2/09).

PD will confirm the circulation list includes Community Workers, Faith Organisations Frontline Workers, District Nurses and Independent Providers.
PD put out a request for more facilitators for the 20th February and gave details of the running order for the day.
Memory Services (update LC)
LC advised the board that clarity was still required in relation to the funding of this service.  The Government is providing £150 million as a start.  These funds usually go into the baseline budget and not earmarked.

£250K has been secured from current funding.  Michelle Barber, the lead person hopes to develop a joint service with Southwark.  There is a possibility that Southwark may not be able to commit financially to this but this will not prevent or delay works.  Kings and SLaM have a memory service and the funding for these services will be pooled to assist the joint working model.
The aim is to 

· Complete works on early referral, formal diagnosis and planning of services by autumn 2009.

· Ensure GP recognition

· Circulate a public document

Continuing Care MHOA (update LC)
Lambeth invests in 2 units and needs to look at a more flexible specialist service – these are NHS funded beds.  It has emerged that although the 60 beds are paid for, some are being occupied by Southwark clients.  The current model of continuing care does not offer enough choice. Too much money is invested in 2 homes. 

The needs assessments of the current patients have been completed and proposals now need to be drawn up for the next steps.

Changes will be staged and carefully managed.
Michelle Barber will now be pulling together all the information and drawing up a commissioning strategy for a specialist care home.  (The Newcastle model of homecare packages is to be explored further).
Intermediate Care (update BS)

Project Manager Yvonne McQueen is working on the 2nd draft of the service specification, which should be ready in the next 2 weeks.  This will set out what we want, costings, locations, and our expectation of Intermediate Care.  The preferred procurement is to work with existing providers which would mean no tendering process. £250K to be used for the service re-designs. (£3million is the current budget for intermediate care)

In the area of adaptations to homes both new build and existing properties, the Home Improvement Agency are recognised as stakeholders.

Cllr Marchant raised the issue of the collection of equipment from one source as it can be very difficult for making arrangements for this especially if also dealing with bereavement.  
Re-enablement (update BS)
The Re -enablement strategy is moving forward with a phased implementation. Hospital discharges with intermediate care health package plus home care support workers to join this team, with rehabilitation services that can carry out Occupational Assessments in the team.  The initial implementation date is set for June 2009.  
PCT Operating Plan
The PCT operating plan can be located on the DoH website.  it shows where the PCT is intending to spend its money and the priorities for the next year.  The Pan London investment fund has £4million; these funds are used to help the development of specific services across London.  E.g. Mental Health, Stroke, End of Life Care, Bereavement etc.

Next meeting 24th April 2009 - venue tbc
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