	School Governing Body

Members of the governing body are asked to attend a meeting to be held at the school on ???day ? ?????? 2012 at ??? pm, for the transaction of the business set out below.




	Draft Agenda – Summer 2012 Terms 5 and 6


	This is a model agenda for governing body meetings to be held during Summer Terms 5 and/or 6 2012.  The model agenda is designed to support the work of the governing body, but is intended only as a guide - please adapt the agenda to suit your own needs and priorities.

Please remember that some items must appear on the agenda of every meeting – the standard items - or are items that the governing body should consider during the spring.  Advice on the agenda item is in italics.




	Standard Items


1.
Welcome, Introductions and Apologies for Absence

The governing body is asked to consider whether to give consent to the absence of any governor who has given his or her apologies.

Any governor who, without the consent of the governing body, fails to attend full governing body meetings for a period of six months after their first absence is disqualified from continuing as a governor.  The governing body may decline to accept apologies for absence from a governor, but if apologies are accepted then the governing body has consented to the absence and the six-month disqualification rule does not apply.

2.
Declaration of Interests/Register of Business Interests

RECOMMENDATION: that the governing body confirms that the register of business interests is fully completed and up to date.
Governors are also reminded that they must declare any personal or pecuniary interest in any item that might arise during the course of the meeting.  Governors who have declared an interest must leave the meeting while the item is discussed and any decision is taken by the governing body.

The School Finance (England) Regulations 2008 require that all governing bodies set up a register of interests, and ensure that it is updated regularly.  The register should include entries by all governors, the headteacher, and any staff who control budgets or influence financial decisions.  The entry should record any business or personal interests they or any member of their immediate family have.  The register is an important safeguard for individual governors – if a governor has no business interests an entry stating this should still be included.  Further advice can be found in the LA’s School Financial Procedures Manual.  

3.
Governing Body Membership and Attendance

RECOMMENDATION: that the governing body agrees any action necessary in relation to membership of the governing body.


Governors are asked to note the following:

· insert details

Please contact Governor Services if:

· you are having difficulty filling vacancies then the School Governors One-Stop Shop have sent us details of well-qualified applicants who want to be appointed as governors of Lambeth schools.  Alternatively you can register with the SGOSS direct: http://www.sgoss.org.uk/home/. 
· you have LA governor vacancies or LA governors with poor attendance records, please contact Governor Services. 

For more information email governor@lambeth.gov.uk or ring 020 7926 9668.

4.
Minutes of Previous Meeting
RECOMMENDATION: that the governing body agrees the minutes of the previous meeting as a true and accurate record.

Draft minutes of the previous meeting held on                             are attached.

5.
Matters Arising from the Minutes (not covered elsewhere on the agenda)

6.
Chair's Action

RECOMMENDATION: that the governing body endorses any emergency action taken by the Chair.

Governors are asked to receive a report from the Chair on any action taken on behalf of the governing body since the last meeting which requires ratification by the governing body.  Chair's action is properly limited to emergency situations when action must be taken and it is not possible to call the governing body together.  

7.
Preparation for Academic Year 2012/13
RECOMMENDATION: that the governing body considers whether any action or planning may be required in order to take decisions at the first meeting of the new academic year.  

Governing bodies are required to review a number of functions on an annual basis and the first meeting of the academic year is the ideal opportunity to carry out the following: 

· the election of the Chair and Vice Chair of the Governing Body (if the governing body has agreed to hold annual elections then these must be held at the first governing body meeting of the academic year);

· the required annual review of committee structure, membership, terms of reference and delegated functions;

	School Items 


8.
Written Report by the Headteacher – copy attached/to be circulated separately

To include: an update on the school’s self evaluation


Approval of/Review of progress - School Improvement Plan 
RECOMMENDATION: that the governing body receives the Headteacher’s written report and agrees any action necessary.

Schools should only need to produce one school plan to cover all their improvement and development priorities.  The plan should be developed using the outcomes of school self-evaluation.  

9.
School Improvement Adviser’s Annual Report
SIA annual reports will not be available until July 2012, but your SIA can present the report in person, on request, in the autumn.

RECOMMENDATION: that the governing body makes arrangements to consider their SIA’s written annual report and agree any action necessary.  

10.
Reports from Committees 

· Achievement Committee

· Parents, Pupils and Community Committee

· Resources Committee – (to include a report on the setting of the school’s budget for 2012/13, if appropriate)
· Pay Committee

RECOMMENDATION: that the governing body considers any recommendations from its committees.

11.
Headteacher and Teacher Appraisal and Capability (Performance Management)
Governors are asked to note that new arrangements for managing headteacher and teacher performance come into effect in September 2012 – see briefing paper in Working Together Summer 2012.
RECOMMENDATIONS: that the governing body

· approves a teacher appraisal and capability policy that meets the new requirements, effective from September 2012 – a model policy is available from the DfE.  

· that the governing body makes arrangements for the Headteacher’s performance review before the end of the summer term or early in the 2012/13 academic year.  

12.
Financial Management

· RECOMMENDATION: that the governing body makes arrangements for the planning, setting and adoption of the school’s budget for the financial year 2012/13.  The deadline for submission of the school’s budget to the LA is Friday 15 June 2012.

13.
School Policies

RECOMMENDATION: that the governing body approves any new or revised policies.

Governors are reminded that any decision to approve a new or revised school policy should be taken by the full governing body, unless the function has been delegated to a committee or individual in advance, in which case a report must be made to the governing body of any action taken.  All decisions to approve a new or revised policy must be clearly recorded by the Clerk; otherwise there is no evidence that the policy was ever approved.

14.
Health and Safety

Governors are asked to consider any urgent health and safety issues, including whether to give the governing body’s approval to any planned school journey involving an overnight stay.  By law the governing body must approve any school journey involving an overnight stay in advance, after being satisfied that all appropriate risk assessments etc have been carried out.
15.
Governor Training and Development 

RECOMMENDATION: that the governing body considers its training and development needs and agrees the courses and meetings to be attended by governors.
· Governors are asked to report on any training courses attended.

· Training Link Governor's Report

The LA’s current Training and Support for Governors programme can be found here: http://www.lambeth.gov.uk/Services/EducationLearning/SchoolsColleges/SchoolGovernors.htm.  Dates for the Executive Director of Children and Young People’s Service’s meeting with chairs, and the meetings for training link governors and clerks are included.  
16.
Reports of Governors’ Visits to School

17.
Dates and Times of Future Meetings

18.
Any Other Urgent Business

	Consultation, Advice and Statutory Responsibilities


19.
Working Together Summer 2012 - the Executive Director’s Report to School Governors and Headteachers

Generally the recommendations in Working Together arise either from changes to the law on school governance or in other areas affecting schools or sometimes to Local Authority advice on good practice.  Usually items should be referred to a committee for detailed discussion and formulation of proposals for approval by the full governing body.  It is not advisable to make decisions on the night if prior discussion has not taken place. 

RECOMMENDATIONS: that the governing body should consider any recommendations from Working Together. 
Working Together Summer 2012 will be available here: http://www.lambeth.gov.uk/Services/EducationLearning/SchoolsColleges/SchoolGovernors.htm.  

	School's Confidential Section


20.
Reports from any Committee established to consider Parental Complaints, Pupil Exclusions or any other Confidential Matter

RECOMMENDATION: that the governing body receives a report from the Headteacher and agrees any action necessary.

Governors are reminded that by law a committee of governors must meet to consider the Headteacher's decision to permanently exclude a pupil; to exclude a pupil for one or more fixed periods which in any one term amount to more than fifteen days; or if a pupil will miss a public examination as a result of the exclusion.
21.
Headteacher's Report on Complaints and Exclusions

RECOMMENDATION: that the governing body receives a report from the Headteacher and agrees any action necessary.

22.
Headteacher’s Report on Racist Incidents

RECOMMENDATION: that the governing body receives a report from the Headteacher on the monitoring of racial incidents in the school and agrees any action necessary.

‘
The Race Relations (Amendment) Act requires that LAs and schools record and monitor racist incidents.  The racist incident monitoring form provides a format to record, report and monitor racist incidents – these forms should be returned to the LA on a termly basis.  

23.
Any Other Confidential Business

· including any concerns raised under the School’s Whistle Blowing Policy.

