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DCSF Financial Management Standard in Schools      

Guide to further best practice in financial management
This document provides a guide to further best practice in financial management for those schools that already meet the Financial Management Standard in Schools (FMSiS) and want to develop practice beyond that level. It is structured in the same way as the Standard, eg dealing with Leadership and Governance, with a numbering scheme to show that it goes beyond the Standard. It again provides links to more detailed guidance through the Toolkit. Please note that there is no additional best practice in relation to Section 5, “Processes”.

	1. Leadership and Governance

	1.1 to 1.5
	Note that these form part of the requirements of the Financial Management Standard in Schools and are in document G3A
	

	1.6 School staff and governors have a shared understanding of, and commitment to, the aims, objectives and priorities of the school  


	1.6 The aims, objectives and priorities of the school have been:

1.6.1 Developed by the staff and governors in a collaborative way

1.6.2 Formally agreed

1.6.3 Made available to all concerned

1.6.4 Stated as specific and, where possible, measurable actions with a  clear time frame for achievement

1.6.5 Reviewed on a regular basis
	· S1.1 Role of the Head Teacher 

· S1.2 Role of the Governing Body and its Committees
· S1.5 The School Development Plan


	1.7 The Governing body has considered what financial information should be provided to parents to augment the school profile and has put this plan into action


	1.7 The Governing body has considered the financial information needs of the parents:

1.7.1 What information about the school’s finances they need to know

1.7.2 How the information will be conveyed to parents (eg school website or newsletter)

1.7.3 These plans have been put into action

1.7.4 The information provided is clear and easy to understand

1.7.5 Provides an opportunity for parents to raise questions on the financial information presented
	· S1.4 Governance and Accountability  




	2. People Management

	2.1 and  2.2
	Note that these form part of the requirements of the Financial Management Standard in Schools and are in document G3A
	

	2.3 The staff with financial management responsibilities are deployed in a way that financial controls are maintained effectively across the school
	2.3.1 Financial control is maintained in the absence of key personnel through staff training and job shadowing to enable other staff to take their place (in schools where there are sufficient staff to allow this). Alternative strategies are adopted in schools with fewer staff to ensure that financial control is maintained in the absence of key personnel, for example by the short-term contracting out of activities. 

2.3.2 Duties related to financial administration are distributed so at least two people are involved, so that the work of one acts as a check on the other (in schools where there are sufficient staff to allow this. Alternative strategies are adopted in schools with fewer staff to ensure that there is independent check within the system, perhaps by having independent review by senior managers, the governors or the LA. 
	· S5.2 Internal Financial Controls 




	3. Policy and Strategy

	3.1 and  3.2
	Note that these form part of the requirements of the Financial Management Standard in Schools and are in document G3A
	

	3.3 Devolved budgets are determined on a transparent basis 
	3.3.1    A transparent and documented system is used for allocating resources to devolved budget holders for ongoing commitments and agreed developments. 
	· S3.1 Setting the Annual Budget

	3.4 The annual budget has been communicated promptly to governors and budget holders
	3.4.1   The budget, once approved, is made available on a timely basis to all governors and budget holders to enable them to exercise financial management
	· S3.1 Setting the Annual Budget

	3.5 The annual budget has been communicated promptly to the LA (if they require it)
	3.5.1   The approved budget is forwarded promptly to the LA who also receive subsequent changes that have been agreed by governors 
	· S3.1 Setting the Annual Budget

	3.6 Major developments affecting the school and the delivery of the curriculum have been selected on a rational basis so that they are cost effective 
	3.6.1   Any new initiatives were carefully appraised (including alternative options) in relation to all likely costs and benefits, and their financial sustainability, before being approved by the governing body 

3.6.2   Staff, parents and others involved with the school, as appropriate, are consulted before significant changes are made to the allocation of resources. 

3.6.3   Major developments have agreed measures against which their success can be measured and these are subject to monitoring during implementation and are subject to formal post implementation review.
	· S3.2 Option Appraisal

· 
S3.5 Achieving Value for Money 

	3.7The governors and the staff have identified the risks currently faced by the school and the necessary measures to manage serious risks.
	3.7.1    The school has established a list (register) of potential risks and consequences and updates this on a regular basis

3.7.2    Where appropriate and cost effective, the school has adopted a strategy of risk reduction and management

3.7.3    Where appropriate and cost effective, the school has adopted a strategy of insuring against certain risks 
3.7.4    There is an ongoing process to monitor and manage existing risks and identify emerging risks. 
	· S3.3 Risk Management 

· 

HYPERLINK "http://www.fmsis.info/uploads/S_3.4_Insurance_21-2-08.doc"

S3.4 Insurance for Schools





	3.8The school development plan:

· is produced in accordance with an integrated annual planning timetable 

· includes a three yea budget forecast for the school
	3.8.1 In developing the school development plan the school takes account of local and national priorities and conducts an environmental analysis 

3.8.2 The school development plan shows how the use of resources is linked to the achievement of the school’s goals in the medium term e.g. next three years

3.8.3 In developing the school development plan the school has taken account of all available information affecting estimates of income and expenditure such as the staff profile, forecast changes in pupil numbers, capital developments and new courses etc.

3.8.4 There is a formal timetable for the school development plan and budget that ensures the governing body has time to consider all relevant factors.

3.8.5 The school looks to update the school development plan on an annual basis to ensure it always maintains a medium term perspective.
	· S3.1 Setting the Annual Budget



	4. Partnerships and Resources

	4.1 and  4.2
	Note that these form part of the requirements of the Financial Management Standard in Schools and are in document G3A
	

	4.3 For partnership arrangements all parties involved have agreed their respective roles and responsibilities.
	4.3.1 Formal partnership agreements exist and set out relative responsibilities

4.3.2 All such agreements have been approved by the governing body

4.3.3 Partnership funds are kept separately and managed appropriately
	· S4.6 Relationships with LEAs and Other Partners


	4.4 The school has maximised the potential to attract external funding opportunities from grants, sponsorship and income generation 
	4.4.1 The school researches and bids for funding from a variety of sources to assist in delivering its development plan 

4.4.2 The school has actively pursued sponsorship 

4.4.3 The school has actively pursued income generation opportunities


	· S4.1 Procurement and Supplier Management
· S4.2 Income Sources 

· 
S4.6 Relationships with LEAs and Other Partners

	4.5 The school has an ICT development plan to assist it to meet its priorities.
	4.5.1 The school has appropriate ICT to support delivery of school priorities

4.5.2 The school has appropriate ICT for its administrative and support activities

4.5.3 The school has adequate procedures in place to safeguard hardware, software and data 

4.5.4 The ICT development plan is linked to the SDP.
	· S4.5 ICT Development Plans

· 
S5.2 Internal Financial Controls


	4.6 The school continuously seeks to improve the way it deploys staff to meet its objectives and priorities.
	4.6.1    Governors have determined and regularly reviewed the necessary staff complement at the school

4.6.2 Governors have set a pay policy for the school (in accordance with School Teachers Pay and Conditions)

4.6.3 The school regularly reviews the deployment of staff to ensure they are used to best effect including consideration of:

· degree of delegation

· roles and responsibilities (management structure)

· posts of responsibility (management points)

· use of learning support assistants and support staff

· expected staff changes, e.g. as a result of a planned retirement 

· principles for recruitment and retention
	· S4.3 Staffing Deployment


	4.7 The school continuously seeks to improve the way it uses the land and premises it occupies to meet its objectives and priorities. 


	4.7.1 The school has a property development plan, which is regularly reviewed, that includes:

· maintaining the current premises so they are fit for purpose

· ensuring the best use of land and premises

· considering changes or improvements needed so that premises continue to support the planned development of the school 

· demonstrating that the governing body are effective stewards of the asset for the LA/Diocese

4.7.2 The school should contribute as required to the LA Asset Management Plan 
	· S 4.4 Managing Property 



	5. Processes

	5.1 to 5.7
	Note that these form part of the requirements of the Financial Management Standard in Schools and are in document G3A
	


IPF





Web: � HYPERLINK http://www.dcsf.gov.uk ��� HYPERLINK http://www.fmsis.info ��www.fmsis.info��


Email: � HYPERLINK "mailto:financial.management@dcsf.gsi.gov.uk" ��financial.management@dcsf.gsi.gov.uk�








Web: � HYPERLINK http://www.ipf.co.uk ��www.ipf.co.uk�


Email: � HYPERLINK mailto:info@ipf.co.uk ��info@ipf.co.uk�











G3B – GUIDE TO FURTHER BEST PRACTICE IN FINANCIAL MANAGEMENT








April 2009





�





�








Page 3 of 10 

[image: image2.emf]