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PLEASE NOTE THAT:

· You should take your copy of “Working Together” to your school’s governing body meeting.

· The Spring Terms 3 and 4 model agenda is available to download as a word document from the Governor Services homepage: - http://www.lambeth.gov.uk/Services/EducationLearning/SchoolsColleges/SchoolGovernors.htm
· Details of the current governor training programme are included in a separate booklet - Training and Support for Governors Spring and Summer 2009.

Executive Director’s Report – Spring 2009

Dear Colleague 

Welcome to the Working Together edition for Spring 2009.

I must begin by referring to the tragic death of Baby P in Haringey.  The death of any child is a cause of great sadness but the circumstances are of particular concern when the child is already known to a range of agencies.  Appended to this introduction is a copy of a letter distributed to staff and members of the Children and Young People’s Strategic Partnership outlining arrangements in Lambeth and their recent inspection.  It is important that none of us are ever complacent, that we remind ourselves of our statutory duties and the fact that we all have responsibilities for the safeguarding of every child and young person in Lambeth.  I would like to remind everyone of Graham Griffin’s role as Safeguarding Manager and urge you to contact him with any concerns or queries you may have.

There is a range of informative papers within this publication which I hope will be of interest and use to you in your roles through the coming terms.  But this is also a good opportunity for us to review the past year and recognise the amount of good work that has taken place and why we have cause for celebration.  The overwhelming majority of children and young people in Lambeth continue to thrive.

Our Primary Capital Programme Strategy for Change submission was recently approved unconditionally by the Department for Children, Schools and Families (DCSF), a position shared with only 40 other authorities nationally.  The programme is designed to enable local authorities to rebuild or refurbish up to 50% of their primary school estate.  It is our intention in Lambeth to join PCP funding with funding for adding extra pupil places as this is a current priority.

For the academic year 2008/09, the number of applications for the number of reception places was as tight as it has ever been.  Although the Council has been predicting a shortage of primary school places for some time now, the inaccuracy of the Greater London Authority (GLA) projections in the last two years, and especially this year, has made the problem more pressing.  Although all reception aged children in the borough that made applications have received the offer of a school place, the situation this year has been very tight to meet parental preference.  The conclusions drawn from the work done so far suggest a need to provide an additional 20-25 Forms of Entry (FE) in Lambeth by 2015 to give appropriate capacity and flexibility.  Significant work has been undertaken in analysing the various data sources available to the Council.  The proposals that will go to the Council’s Cabinet in February will identify 25 additional FE and the years in which they could realistically be delivered if funding can be found.  This report will highlight the initial preferred options for increasing primary school provision in Lambeth up to 2015, but also highlight that funding currently available is far from sufficient to achieve this increase.  Initial consultation has been undertaken on this programme with the Diocesan Boards and with the Muslim schools as there are plans to expand both the non-faith and denominational schools within the Council’s estate.  All schools will be consulted with regard to this programme as it develops.

The 2007-08 list of Her Majesty’s Chief Inspector’s (HMCI) “outstanding providers” was published in October 2008 and Lambeth has four “outstanding” schools listed – all primary schools.  This brings to twenty (ie. 27% of the total) the number of Lambeth schools judged ‘outstanding’ in the three years since the short-notice inspections began.  This figure places Lambeth fourth in the table of all 32 local authorities in Greater London, and the highest in Inner London.  Congratulations to Elm Wood Primary School, which not only came out of “special measures” in under a year, but is now judged to be good with outstanding features.
You will be aware by now that the provisional results from the Joint Area Review rated the partnership ‘good’ in all areas of investigation.  I would like to thank of all of you for your part in this process and the evidence you provided to the inspectors.

We are continuing to make progress in developing our early identification and prevention services.  Since the implementation of the Common Assessment Framework (CAF) schools have completed 419 CAFs (Common Assessment Framework forms), a quarter of the total number completed by the partnership.  As well as making referrals and securing support from agencies, the CAFs are being used effectively to collate evidence of need to request an assessment of special educational need.  18 Family Support Workers were jointly commissioned by schools and the authority and, since their appointment, they have supported 301 children and young people and their families.  These successes are the result of excellent partnership working between schools and the Team Around the Child (TAC) team.

As part of the Building Schools for the Future (BSF) programme the Park Campus opened in its new building in November 2008, providing 80 places for students who have been permanently excluded or are missing education.  The Park Campus is the first new school of its type for a generation in Lambeth.  In addition, the Michael Tippett School has won two awards from Partnerships for Schools, the Best Design for a New School and the Grand Prix.  The school was described as the “most transformational, inspirational and successful BSF project.”

I would like to thank you all for your hard work so far and trust that we will build on our current achievements.  I would also like to wish you all a happy and peaceful new year and more successes in the year ahead.
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Phyllis Dunipace

Executive Director

Children and Young People’s Service
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	All Children and Young People’s service Staff, SLB members and CYPS members

24/11/08


Dear Colleagues

Baby P

As chair of Lambeth Safeguarding Children Board (LSCB), I wanted to write personally to you about the tragic death of Baby P in Haringey.  The reported circumstances around Baby P are of concern to all of us, and the community at large, particularly because he was known to a wide range of agencies and had a child protection plan at the time of his death.

As you know, Lambeth Safeguarding Children Board is responsible for co-ordinating and scrutinising interagency arrangements for safeguarding and promoting the welfare of children and the Board recognises that child protection cases are the most complex cases that the staff have to deal with.  

We know very well that the effectiveness of the child protection systems are dependent upon good interagency working, no single agency can protect a child and no single agency can be held responsible for their death.

As you know children’s services in Lambeth have recently undergone a rigorous independent inspection of its safeguarding services through the Joint Area Review (JAR).  In this Inspection, nine inspectors reviewed services for the protection and safeguarding of children, they read case files, met service users and observed our practice.  The Inspectors have told us that they consider our safeguarding services to be sound and of a good standard.  

Lambeth SCB does not believe that the child protection systems need fundamental review, rather, they recognise the considerable progress that has been made since the death of Victoria Climbié in safeguarding children and promoting their welfare.  Our recent JAR identifies this progress. 
In our recent Lambeth SCB survey of parents and children who have child protection plans, parents reported that they appreciate the services that we provided and that they have made a difference to their parenting, children told us that their plans make them feel safer.

We are committed to continuous improvement in Lambeth.  We know that we work in a very challenging environment, child protection cases are the most complex cases, and parents who deliberately harm their children are amongst the most devious.  The statutory agencies, Police, Health, Education, and Social Care Services, who work with these cases are trained to the highest professional standards, and the Lambeth SCB recognises that staff need ongoing support and adequate resources to continue to undertake this most difficult work on behalf of society. 

Lambeth SCB want staff to know that they are valued, appreciated and supported for taking on this most difficult work, and acknowledge that this tragic case and the surrounding publicity will have impacted upon everyone engaged in the field.

Lambeth SCB Serious Case Sub Committee has reviewed the recommendations made to Haringey in response to the review of Baby P’s death.  None of these recommendations require major changes to policy, procedure or practice.  Rather, they depend upon all professionals applying existing procedures and good practice.  Lambeth SCB will provide a briefing to all staff, reminding about required standards and will undertake a multi agency audit of current child protection cases where there is repeat crime, to ensure that required standards are being applied. 

In social care, case loads and skill mix within teams will be reviewed, and requirements for safeguarding training established.   

Lambeth SCB and CYPS already have a comprehensive system of audit, to identify issues of concern in complex cases, this programme will be further strengthened by using the recommendations from the Haringey review to strengthen our audit standards and we will extend our programme to embrace complex cases known to the Team Around the Child professionals. Additional resources are being made available to enable this to be completed by the end of the financial year.

Thank you to all for your hard work and best wishes 
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Phyllis Dunipace

Executive Director Children and Young People’s Service
Chair Lambeth Safeguarding Children Board

If you are worried about a child contact social care referral and assessment: 0207 926 6508  

For more information on safeguarding children visit the website: www.lambethscb.org 

PART A – FOR ACTION

Action Summary
Generally the recommendations in Working Together arise either from changes to the law on school governance or in other areas affecting schools or sometimes to Local Authority advice on good practice.  Usually items should be referred to a committee for detailed discussion and formulation of proposals for approval by the full governing body.  It is not advisable to make decisions on the night if prior discussion has not taken place. 

During Spring Terms 3 and 4 all governing bodies are asked to:

· consider whether to agree that all members of the governing body should be required to obtain an enhanced disclosure from the Criminal Records Bureau (CRB) in anticipation of the introduction of the new Vetting and Barring Scheme (see page 9).
· discuss how the use of the Common Assessment Framework (CAF), the Family Support Workers Service and the targeted youth support programme are being implemented and developed at a local level within the school; 

· consider the training needs of staff who will be involved in these new way of workings (see page 13).

· consider how the role of the proposed cluster coordinators will support the achievement of sustainable extended services. (see page 16).
· ensure that the school takes account of the Local Authority guidance to support schools to safeguard children and young people when working with external agencies in school (see page 18).
· ensure that racist incident monitoring forms are sent to the LA by the required deadlines throughout the year (page 19).

· ensure that the school is complying with the new Home Office rules for the employment of persons from outside the EAA and, in particular, that all the necessary documentation is in place (page 21).
Primary and nursery school governing bodies are asked to:

· seek the views of parents in deciding how the extension of the free, flexible early learning entitlement for 3 and 4 year olds is offered and that feedback is given on the proposed new nursery admissions policy for community primary and nursery schools and the criteria for the allocation of full-time nursery class places (page 23).

Governance Matters – Spring 2009
For additional information please contact: 

	Peter Compton
	Coordinator of Governor Services
	020 7926 9636

	
	
	pcompton@lambeth.gov.uk 

	David Jones
	Governor Support Officer
	020 7926 9669

	
	
	dgjones@lambeth.gov.uk 


The purpose of this paper is to provide information and recommendations for governors and headteachers on matters which do not warrant a separate briefing paper.  
RECOMMENDATION: that the governing body 

· considers whether to agree that all members of the governing body should be required to obtain an enhanced disclosure from the Criminal Records Bureau (CRB) in anticipation of the introduction of the new Vetting and Barring Scheme (see section 3).
1.
School Governing Body Model Agenda – Spring 2009
As usual, a model agenda for your governing body meeting(s) can be downloaded as a word document from the School Governors section on the Lambeth website: go to www.lambeth.gov.uk and click on “Education and Learning” under “Services”.  Click on the “Schools and Colleges” link on the left-hand side and then click on “School Governors” - the link to the model agenda appears at the bottom of the page.  The model agenda includes those items which governing bodies should consider during spring terms 3 and 4, as well as other optional items and relevant advice and guidance. 

If you open or download “Working Together” from the website you can click on the links in it to go direct to the relevant web pages or background documents or we can email you an electronic copy on request.

2.
Ministerial Review of Governance

The Children’s Plan stated that the Government intended to consult on reducing the size of governing bodies within the framework of the stakeholder model and to review and improve governor training.  During Autumn 2008 a ministerial group was established to carry out the review and it has since met several times.  Its remit was to “develop firm proposals to give schools the high quality governance needed to help them deliver the best service they can for the children and parents in their communities.”

So far little information has emerged but it is understood that the group is considering the following issues:

· how to ensure governing bodies are more effective;

· the challenge role;

· the purpose of governing bodies and the principles of good governance;

· flexibility on the representation of key stakeholders;

· the skills required to be a good governor;

· the size of governing bodies and lengths of terms of office

A consultation document is likely to be published after the group’s final meeting in January and any changes will take effect in Autumn 2009.  

3.
Safeguarding – Next Steps towards the new Vetting and Barring Scheme

The Safeguarding Vulnerable Groups Act 2006 provides a new legal framework for making decisions about who should be barred from working with or volunteering with children or vulnerable adults.  A new public body, the Independent Safeguarding Authority (ISA), has been established to prevent unsuitable people from working with children and vulnerable adults, working in partnership with the Criminal Records Bureau (CRB), which will gather relevant information on every person who wants to work or volunteer with vulnerable people. 

From October 2009, a new Vetting and Barring Scheme (VBS) will replace all current schemes - List 99; Protection of Children Act (PoCA) list; Protection of Vulnerable Adults (PoVA) list and Disqualification Orders – with one list of those banned from working and volunteering with children and a separate, but related, list of those banned from working and volunteering with vulnerable adults.  The range of activities - known as “regulated activities” - which will require people to be subject to the scheme has been extended and will include school governors as well as school staff.  There are major implications for schools:  
· Any person wishing to engage in “regulated activity” will be required to register with the ISA.  It has been announced that there will be a one-off individual registration fee of £64, including the cost of an enhanced CRB disclosure, but volunteers, including governors, will not be required to pay.  At a local level there have been discussions, but as yet no decisions, regarding payment of the fee for LA and school staff.  

· An individual will then be assessed using data from the CRB including relevant criminal convictions, cautions, police intelligence and other appropriate sources.  Decisions will be made on a case-by-case basis.  The checks must be completed before an individual is able to start work or take up a governorship, but to begin with existing staff and governors will not be required to register unless they move or, if a governor, come to the end of their term of office.  However, for existing staff there will be a phased implementation of the scheme over five years but there is no information about how this will work yet.  Unlike a CRB check, the VBS will be constantly updated as fresh information is gathered and if new data indicates that an individual might pose a risk to vulnerable people, they will be put on one of the ISA barred lists and their current “regulated activity provider” will be informed immediately.  

· The “regulated activity provider” – all education establishments will be regulated activity providers - will be required to ensure a person is ISA-registered before employing them.  This check will be free and can be carried out online.  When checking that a person is ISA-registered, the regulated activity provider will also register to be notified if the person’s ISA status changes (ie. they become barred or withdraw themselves from the scheme).  If this happens, the regulated activity provider will be proactively notified that the person is no longer ISA-registered and must be removed from regulated activity.  It will be a criminal offence to employ somebody who is not registered with the scheme.

· Once the scheme is fully implemented, all governors will be ISA-registered and the regulated activity provider will be required to ensure that this is the case, either via an online check, or by directing an individual to make an initial application to the scheme.  In the case of governors, there is no regulated activity provider as such and therefore the Act says that the ‘appropriate officer’ must make the check.  No decision has been made as to who the appropriate officer should be.

In the meantime:

· all new LA appointed governors are being asked for an enhanced CRB disclosure prior to appointment, and it is recommended as best practice that all governing bodies consider requiring governors to have an enhanced CRB disclosure.  
· schools should continue to request enhanced CRB disclosures for all new staff and re-check existing staff every three years.  Enhanced CRB disclosures will still be required for all staff once the new system is in place. 

Detailed advice on the requirements and implications of the new system will be provided to schools and governing bodies before the scheme is implemented.
For further information on the Vetting and Barring Scheme and the Independent Safeguarding Authority, go to http://www.isa-gov.org.uk/.  
4.
Primary Capital Programme (PCP) - Update
We are very pleased that the Department for Children, Schools and Families (DCSF) gave unconditional approval to Lambeth's Primary Strategy for Change in November and Lambeth was one of only 41 Authorities nationwide to receive unconditional approval. £12.3 million pounds will now be released over the first two years of the Programme and further, as yet unspecified, amounts over the following twelve years.  The approved document, which can be downloaded here: http://www.lambeth.gov.uk/NR/rdonlyres/0E0258A0-D786-4993-9E18-5C70C8FF2154/0/PCPSfCSubmittedVersion.pdf (or search for “Primary Capital Programme” on the Lambeth website) - includes a table showing the schools where it is expected that works will be undertaken in the first two years of the Programme.  

Prioritisation was carried out in accordance with the DCSF criteria, following an assessment of each school's condition, suitability, educational performance, levels of deprivation and energy use.  The consultation carried out throughout early 2008 determined the weightings given to these factors and added a number of other local determinants: potential for expansion; potential for increased community use; overall estate efficiency and specialist provision.
The delivery of the programme involves continuous evaluation of all schools and will involve updating condition and suitability data for many schools as well as undertaking feasibility studies and detailed consultations with the schools identified for inclusion.  The need for additional primary school places in the borough means that priority is likely to be given, at least in the early stages, to those schools which are capable of, and willing to consider, enlargement.

Please note that the priority of schemes within the programme is likely to be determined by practicalities rather than by ultimately assessed need.  Identified needs will be addressed during the course of the Programme, bearing in mind that it is intended to last for fourteen years.

For further information, contact Michel La Rue,Primary Capital Programme Lead Officer, on 020 7926 9419 or email mlarue@lambeth.gov.uk.  A copy of the original DCSF Primary Capital Programme prospectus can be downloaded from http://www.teachernet.gov.uk/docbank/index.cfm?id=9606.

5.
Governor Access to RAISEonline data
Schools may now establish accounts to give their governors access to the school’s Full Report in RAISEonline.  Such accounts will not allow access to the interactive part of the system nor will they allow the user to see named pupil data.

There is no requirement for the school to provide governors with accounts, so if you want one you will need to ask the school’s RAISEonline administrator to set up.  The terms and conditions of using RAISEonline require that each account should be for one user only - shared accounts for the use of all governors should not be set up. 

6.
Further Sources of Information 

Further sources of information and guidance are identified above, where possible.  All DCSF (Department for Children, Schools and Families) guidance and documentation should be available from DCSF Publications, tel. 0845 6022260, fax 0845 6033360, or email: dcsf@prolog.uk.com, and can usually be downloaded either from the DCSF website: http://www.dcsf.gov.uk/; the DCSF governors’ website: www.governornet.co.uk; or the DCSF teachers’ website: http://www.teachernet.gov.uk/.

Governornet has a wealth of useful materials for governors, including detailed information about roles and responsibilities; training and recruitment; pupils, parents and the curriculum; staffing and personnel; school finance and property; and the up-to-date online version of the “Guide to the Law for School Governors”, which is now only available electronically.  There is a discussion board, a list of current DCSF consultations and links to a wide range of online publications, including relevant statutory guidance and legal documentation, including relevant Acts of Parliament and regulations.  Particularly helpful for new or inexperienced governors, there is plenty of background information and a series of summary or overview articles on a range of topics relating to school governance, together with a useful “New User” section.  Important documents are often published on Governornet before they become widely available – hard copies are now often only available on request, if at all.

Every governor should receive a copy of the DCSF’s termly newsletter, “Governors”, which is sent direct to your school.  If you wish to receive your copy direct (free of charge) or if your governing body requires more copies than are currently received, please email: govnews@prolog.uk.com or ring 0845 602 2260.

For further advice, or if you have any queries, you should contact either the Clerk to the Governing Body or your Governor Support Officer – see the list at the back of this report.  Our advice and support service is completely free of charge and we have the advantage of having good connections within the Council and extensive local knowledge.    

Alternatively you could contact Governorline – 08000 722181 or www.governorline.info – an independent source of advice, information and support for school governors.  
Other useful websites are as follows:

· The National Governors’ Association (NGA), established following the merger of the National Governors’ Council (NGC) and National Association of School Governors (NASG):  www.nga.org.uk.  The NGA produces a regular electronic newsletter.
· Information for School and College Governors (ISCG), which provides practical advice and independent up-to-date information for governors - www.governors.fsnet.co.uk. 

· Times Educational Supplement (TES), the governors’ section of the TES – www.tes.co.uk/governors.

· www.ukgovernors.org.uk/ which has been set up as an alternative to the discussion boards/forums on Governornet, but is purely for discussions and does not have any downloadable content or background materials.

· School Governors’ One-Stop Shop, which aims to recruit people with transferable skills from the world of work to fill vacancies on governing bodies – www.schoolgovernors-oss.co.uk. 

Team Around the Child (TAC) - update 

For additional information please contact: 

	Sandra Morrison
	Divisional Director, Change Management 
	020 7926 9952

	
	and Team Around the Child 
	smorrrison@lambeth.gov.uk 


The purpose of this paper is to update governors and headteachers on the TAC programme, including the following initiatives: use of the Common Assessment Framework (CAFs); the Family Support Workers Service (FSWS) and the targeted youth support programme. 

RECOMMENDATION: that governing bodies 

· discuss how these successful programmes are being implemented and developed at a local level within their schools; 

· consider the training needs of staff who will be involved in this new way of working.

1.
Introduction

The Team around the Child is the overarching programme leading on implementation of early intervention and preventive working with children and young people across the Children and Young People’s Strategic partnership (CYPSP) in Lambeth.  The programme consists of a number of initiatives and change programmes including the following: 

· the implementation of the Common Assessment Framework (CAF)

· the family support workers service 

· the targeted youth support programme 

2. Common Assessment Framework 

The implementation of the Common Assessment Framework is going well and over 1600 CAF forms have been completed across the partnership and of these 419 have been have been completed by schools.  The CAFs have identified the following areas of need: 

· support for children and young people with a disability 

· young people not in education or training 

· young people with behavioural difficulties 

· children and young people with poor attendance
· children and young people with mental health difficulties and parental mental health issues
· housing issues – homelessness, temporary accommodation, harassment, repairs, overcrowding 

· children and young people with speech and language difficulties 

· anti-social behaviour

Good progress is being made on the use of CAF as a universal assessment tool and to support access to other services.  It is being used to

· make referrals to social care (replacing the multi agency referral form).

· collate the evidence of need to request an assessment of special educational needs.

· make requests for support from Children and Adolescent Mental Health Services (CAMHS). 

The use of the CAF has been supported by an extensive training programme and over 900 professionals across the partnership have received training.  Work has been completed on an abridged version of the training that will be more suitable for senior managers and colleagues who would like to have some understanding of the process.  

3.
Family Support Worker Service (FSWS)
In July 2007 the schools forum agreed to jointly commission a Family Support Worker Service to support children and young people with additional needs.  Funding for 18 Family Support Workers was agreed and since their appointment the service has supported 301 children and young people and their families.  

The allocation of a Family Support Worker is carried out in response to the needs identified within a completed CAF.  Cases are allocated to the family support workers at a weekly multi agency panel that includes headteachers.  Case allocation is informed by a set of criteria that was jointly agreed with headteachers and the TAC team.

The Family Support Worker Service was established as a pilot project to respond to the high level of need across the partnership.  This need is reflected by the number of cases that do not receive a service from Social Care because of threshold issues; where a service is only provided for a limited time; or where the needs identified do not require the input of specialist social worker.  In addition, within the borough we have a significant number of requests for statements of special educational needs that are declined, long waiting times for CAMHS and high numbers of young people whose attainment levels and achievement is affected by housing issues.  All of these situations require support to the young person as well as workers who are able to signpost young people and families to appropriate services as well as carrying out practical tasks to meet their needs.  

Current funding ends in July 2009 and the Schools Forum will consider whether or not to continue contributing to this service.  

4.
Targeted Youth Support Programme 
The targeted youth support programme is a government initiative that is designed to bring about the integration of service delivery for young people with additional needs.  The objectives of the programme are as follows:

· Identifying vulnerable young people early, in the context of their everyday lives. 

· Building a clear picture of individual needs shared by young people and the agencies working with them. 

· Enabling vulnerable young people to receive early support in universal settings through better links with other agencies and organisations. 

· Ensuring vulnerable young people receive a personalised package of support, information, advice and guidance, and learning and development opportunities, with support for their parents or carers as appropriate.  This should be coordinated by a trusted lead professional and delivered by agencies working well together. 

· Strengthening the influence of vulnerable young people, and their families and communities, and their ability to bring about positive change. 

· Providing support for vulnerable young people across transitions, for example, moving on from school or from the support of one service to another as needs change. 

· Making services more accessible, attractive and relevant for vulnerable young people. 

To ensure integration between a numbers of initiatives we have used the TAC approach to support the implementation of the programme. 
· The identification and assessment of need will be carried out using the CAF.

· Multi agency work will be carried out using the Team Around the Child (TAC) structures and the development of Team around the School (TAS) which brings together a range of professionals who are already providing services to young people over the age of 11 such as youth workers, learning mentors, connexion workers and pastoral teams within schools, school nurses, sexual health teams and drug and alcohol advisors and CAMHS workers. 
Group meetings and individual meetings have taken place between secondary headteachers and/or assistant headteachers to map out who should/will be members of the Team Around the School.  In addition, there have been discussions with partner agencies and colleagues across the partnership to look at how we strengthen the relationship between youth service providers and schools.  This has already begun with tuition being offered at local youth centres for excluded pupils within the locality of the youth centre.

The development of TAC/TAS will support a wide range of agencies working together to support schools in meeting the needs of young people with additional needs.

5.
Conclusion 

The development of the TAC is beginning to make a real impact on outcomes for young people.  We are able to show an improvement in attendance and a reduction in poor behaviour for those young people that have been supported by the TAC.  In addition, the TAC has identified gaps in services that need to be addressed in our joint commissioning.

6.
Further Sources of Information and contacts 

Schools by TAC area:

	North
	South East
	
	South West

	Ethelred

Allen Edwards

Archbishop Sumner CE

Ashmole

Henry Fawcett

Herbert Morrison

Johanna

Lark Hall

St Andrew’s CE

St Anne’s C

St Mark’s CE

St Stephen’s CE

Vauxhall

Walnut Tree Walk

Wyvil

Archbishop Tenison

Lilian Baylis

London Nautical

Stockwell Park
	Effra 

Holmewood

Christ Church (Brixton) CE

Christ Church (Streatham) CE

Corpus Christi C

Crown Lane

Durand

Elm Wood

Fenstanton

Hill Mead

Holy Trinity CE

Iqra

Jessop

Jubilee

Kingswood

Loughborough

Charles Edward Brooke

The Elmgreen

Evelyn Grace Academy

Norwood School

St Martin-in-the-Fields
	Orchard

Paxton

Reay

Richard Atkins

Rosendale

St Helen’s C

St John’s (Angell) Town CE

St John the Divine CE 

St Jude’s CE

St Luke’s CE 

St Saviour’s CE

Stockwell

Sudbourne


	Maytree

Triangle

Bonneville

Glenbrook

Granton

Heathbrook 

Henry Cavendish

Hitherfield

Immanuel and St Andrew CE

Julian’s

King’s Avenue

Macaulay CE

St Andrew’s C

St Bede’s

St Bernadette

St Leonard’s

St Mary’s C

Streatham Wells

Telferscot

Woodmansterne

Bishop Thomas Grant

Dunraven

Lambeth Academy

La Retraite




TAC Area Managers

· North Locality - Nandita Sirker, nsirker@lambeth.gov.uk
· South East Locality – Heather Swaby, hswaby@lambeth.gov.uk
· South West Locality – Geraldine Abraham, gabraham@lambeth.gov.uk 

Extended Services – Moving to Sustainability 

For additional information please contact: 

	Dean Brewer 
	Interim Extended Services and Children’s 
	020 7926 2268

	
	Centre Programme Manager
	dbrewer@lambeth.gov.uk


The purpose of this paper is to provide information about the sustainability funding for Extended Services (ES) in schools and the changes within the programme as it moves to sustainability.  The sustainability funding will be further devolved to schools to employ coordinators at a local level.

RECOMMENDATION: that the governing body considers how the role of the proposed cluster coordinators will support the achievement of sustainable extended services.

1. Introduction

The Government is advocating that schools work together in clusters to sustain the provision of Extended Services (ES) and meet national targets.  As the ES national programme moves from start-up to sustainability Lambeth’s approach to Extended Services funding has been re-assessed to reflect this change in policy.

2. 
Background to sustainability 

Local authorities have been asked to release funding to schools in line with their strategic plans, developed in consultation to schools and partner providers, rather than running complex bidding exercises.  LA’s are strongly encouraged to devolve as much extended schools funding to schools as possible, following consultation, and to be fully transparent in the levels and uses of centrally retained funding. 

3.
Sustainability funds for Lambeth Schools 

Funding to support the appointment of schools cluster ES co-ordinators in Lambeth in 2008/09 amounts to £310,827, in addition to the £470,000 already distributed to schools.  This funding should be used:

· to support the appointment of cluster coordinators for groups of schools, who will be responsible for coordinating services and building effective links with local agencies, businesses and other educational institutions to enable a full menu of activities and services to be delivered.  

or

· to supplement and build upon existing school based roles which oversee and deliver extended services.

Following initial consultation it has become clear that schools wish to develop local models and arrangements to employ coordinators or to make arrangements for existing school staff.  To facilitate this approach a framework will be provided so that schools can measure their progress in relation to the national ES targets.  To support the provision of ES in line with DCSF and Ofsted expectations central training and guidance will be provided for school-based staff. 
4.
Framework for Sustainability 

It is proposed that the following activities will form part of the framework and the release of funds to schools to support sustainability will be conditional on schools meeting these criteria: 

· annual evaluation of the impact of ES on educational attainment - an annual evaluation of the impact of ES on raising standards and attainment should be undertaken.  This is also an Ofsted requirement to comply with the revised inspection framework for Extended Services.  Models and support will be provided.
· Termly ES targets - these targets will cover the delivery of activity as part of the full core offer, for example, a school may have a target for the number of Common Assessment Framework forms completed as part of the ‘Swift and Easy Access’ criteria.
· Termly report on the Full Core Offer (FCO) outputs (the volume of childcare provided; parenting interventions carried out; community groups using the school; CAF forms completed etc) – a report on progress toward agreed targets.  The level of detail about targets, particularly those relating to volume of childcare and opening hours, should increase as services become more established.

· Attendance at Team Around the Child (TAC) Locality events and management forums to support the coordination of services across the three TAC geographical areas - the TAC locality structures are the organisational delivery model for the Children and Young People’s Strategic Partnership.  ES is key within the TAC and schools will receive additional support including access to services through the TAC model.   
· Participation in Conferences and Events to share training and best practice and address areas of challenge
· Working to deliver the FCO and ES excellence framework in their School - the ES excellence framework is currently being devised by the DCSF and schools.  It will be a useful tool to help examine quality and impact of provision.
· Operational management of ES delivery in a school or across a cluster of schools 
5.
Local Authority Support

To enable schools to move towards appointment of cluster co-ordinators the following support is being offered:

· support with the development of job descriptions
· support with recruitment, induction and training
6.
Further Sources of Information 

The following websites have further information about ES: 

· Training and Development Agency for Schools (TDA) for an overview of extended services: http://www.tda.gov.uk/remodelling/extendedschools.aspx 
· ContinYou: http://www.continyou.org.uk/what_we_do/children_and_young_people/extended_services_and_around_schools 
· 4 Children - http://www.4children.org.uk/whatwedo/view/node/23 
Guidance for Schools on Managing the Work of External Agencies

For additional information please contact: 

	Sue Farr
	Head of CYPS Contracts Unit
	020 7926 9675

	
	
	sfarr@lambeth.gov.uk 

	Arabella Yapp
	Teaching and Learning Consultant- 
	

	
	Advanced Healthy Schools
	ayapp@lambeth.gov.uk

	Judith Hare
	School Improvement Adviser Team 
	020 7926 9836

	
	Leader
	jhare@lambeth.gov.uk 


The purpose of this paper is to inform governors and headteachers about the guidance developed by the Local Authority to support schools to safeguard children and young people when working with external agencies in school.

RECOMMENDATION: that the governing body ensures that the school takes account of the Local Authority guidance when managing the work of external agencies in school. 
It is recognised that external agencies, such as theatre groups, sports coaches and agencies delivering in all areas of Personal, Social and Health Education etc, have an important role to play in enhancing the provision offered by schools and can bring invaluable specialist skills and expertise.  However, whilst many agencies working in schools comply with Bichard recommendations and are already well known to schools, unless their input is well managed schools could be presented with a range of risks, including safeguarding, that need to be assessed  

Similarly there could be issues relating to quality-assuring the work of external agencies delivering activities in schools.  External agencies often deliver specialist input as part of the curriculum and particularly for PSHE, but for this work to be of benefit to pupils, schools need to assess the suitability and effectiveness of input and ensure that:

· any messages communicated to pupils are consistent with the ethos of the school;
· activities are properly embedded in the curriculum and clearly mapped to schemes of work to avoid contradictory messages or duplication;
· activities are matched to the needs of pupils;
· activities are carefully evaluated by schools to ensure that they are effective;
· information sharing and child protection arrangements are agreed in advance of any delivery. 

To support schools in this area of work and to minimise the risk to children and young people a working party of officers in Lambeth’s Children and Young People’s Service have developed protocols and documents that schools can use and adapt.  In particular, a checklist is provided as a tool for schools to assess the suitability of providers and agree, in advance, that the delivery is consistent with the school values and ethos. 

The School Resources Committee acknowledged the need for this support and endorsed the following documents which are being sent to all schools in January 2009.  All Schools will receive a hard copy and a CD which will include the following documents which schools can adapt to meet their specific needs

· Guidance for schools in managing the work of external agencies: rationale

· Visitor confidentiality and child protection protocols to be signed by the agency

· Checklist for safeguarding and quality assurance when considering external agency involvement

Reporting and Monitoring of Racist Incidents in Lambeth Schools 
For additional information please contact: 

	Roy Gopaul 
	Senior Policy and Planning Officer 
	020 7926 69702

	
	
	rgopaul@lambeth.gov.uk


The purpose of this paper is to remind governors and headteachers of the requirement to submit termly racist incident monitoring forms by the deadlines set out in this paper.  Forms can be posted, faxed, emailed or provided online via the London Grid for Learning Portal. 
RECOMMENDATION: that the governing body ensures that racist incident monitoring forms are sent to the LA by the required deadlines throughout the year.

1.
Introduction

Under the Race Relations (Amendment) Act 2000 local authorities and schools are required to record and monitor all racist incidents, following the recommendations of the Stephen Lawrence Inquiry.  Schools are required to record and monitor racist incidents using the individual and termly racist incident monitoring forms, thus enabling the Local Authority to provide regular reports in compliance with Audit Commission requirements.  The data also helps to identify trends, to develop effective responses to racist incidents and develop strategies to challenge racism in partnership with schools and their communities.  It is vitally important that schools return the monitoring forms so that the Local Authority can ensure that the information is gathered and used to good effect.

2.
Reporting Requirements for Schools 

The racist incident monitoring form provides a format to record, report and monitor racist incidents and these forms should be returned to the LA three times a year – see deadlines below (para 3).  The LA has been very strongly advised that any school which fails to comply with this recording and reporting can be referred to the Equality and Human Rights Commission for failing in its duty to eliminate unlawful racial discrimination, so it is imperative that governors are aware of their statutory duties under this act and assure themselves that schools have put in place systems to ensure compliance.

· Racist Incident Monitoring Form (summary of all incidents) - this form must be completed on a three times a year and must summarise all incidents. The completed form should be sent to the Children and Young People’s Service, and a copy should also be retained for school records.

· Nil Returns Form - this form needs to be completed by schools and returned to the Children and Young People’s Service three times a year if there are no racist incidents recorded in that term.

· Racist Incident Monitoring Form for Individual Incidents - this form must be completed for all individual incidents and a copy retained for school records but these forms should not be sent to the Local Authority.  These forms will be emailed to all schools and are also contained in the Identifying, Responding and Monitoring: Addressing Racist Incidents in Lambeth schools guidance previously issued to schools, which will be reissued in electronic format.  

3. Deadlines for submitting Racist Incident Monitoring Forms to the Local Authority for the 2008-09 Academic Year 

The Local Authority requires returns to be submitted three times a year by the following dates: 

· Autumn Terms 1 and 2: deadline for submission to Local Authority – Friday 23 January 2009 

· Springs Terms 3 and 4: deadline for submission to Local Authority – Friday 24 April 2009 

· Summer Terms 5 and 6: deadline for submission to Local Authority  – Friday 25 September 2009

How can Schools Submit Racist Incident Monitoring Forms? 

There are a number of ways to return the monitoring forms:

· by sending hard copies to Roy Gopaul, Senior Policy and Planning Officer, 7th Floor International House, Canterbury Crescent, Brixton, London SW9 7QE;

· by fax to 020 7926 9778;

· by email: to rgopaul@lambeth.gov.uk;

· by using the Sentinel software (if you are a school participating in the pilot);

· by electronic return to the London Grid for Learning (LGFL) - to submit completed forms your school’s designated Racist Incident Monitoring (RIM) Officer or equivalent should log on to the London Grid for Learning (LGFL) via www.rim.lambeth.lgfl.net using the school’s unique password; fill in the appropriate form on line, and click ‘submit’ on completion.  An email with your data will immediately be sent to the Officer who collates the information for the Local Authority.
In the event of any problems accessing the online system, please contact your school network Manager in the first instance.

4.
Guidance 

Further information and guidance is contained in ‘Identifying, Responding and Monitoring: Addressing Racist Incidents in Lambeth schools’ which will be reissued to schools but can also be obtained by contacting Roy Gopaul, Senior Policy and Planning Officer, contact details above.

New Immigration System and how it affects Overseas Trained Teachers (OTTs) and other staff with work permits in schools
For additional information please contact: 

	Kevin Ronan
	Recruitment and Development Manager
	020 7926 9829

	
	
	kronan@lambeth.gov.uk   


The purpose of this paper is to inform governors and headteachers about recent changes to the immigration rules affecting the employment of people from outside the European Economic Area (EAA).  The new rules, which came into effect on 27 November 2008, have implications for all current staff with work permits and for future recruitment.  

RECOMMENDATION: that the governing body ensures that the school is complying with the new Home Office rules for the employment of persons from outside the EAA and, in particular, that all the necessary documentation is in place. 

1.
Introduction 

In November 2008 the UK Border Agency (UKBA) introduced a new points-based system which affects schools wishing to employ anyone from outside the European Economic Area (EEA).  If a school wishes to renew a current employee’s contract or take on any new staff from outside the EEA, they will need to show that each individual either meets the criteria under the new system or are exempt.

The new system is complicated and schools must seek advice from their Human Resources provider if they wish to renew the contract of a current employee with a work permit or appoint a new member of staff who requires a work permit.  There are certain posts on the shortage occupation list – currently only secondary maths and science posts – which are exempt, but all other job offers will need to pass the Resident Labour Market Test (see para 5), which means schools will have to show they could not recruit a suitably qualified person from within the EEA for the job.  
2.
Is your school ready?

Currently your school may not have any employees affected by the new system but it would be prudent to ensure your school can take employees from outside the EEA if the need arises, given that a significant percentage of the teaching workforce in London is from outside the EEA and schools are still experiencing some recruitment problems.  

If a school wishes to renew a current employee’s contract or take on any new staff from outside the EEA it must:
· ensure the relevant license in place, depending on the type of school (see para 3 below).

· check the employee meets the criteria for shortage posts under the new system or is exempt. 
· ensure a certificate of sponsorship of sponsorship is issued if the criteria are met to enable the application to be made under the points based system (see para 4 below).

It is important to note that the new system has not been fully tested yet and the advice and guidance may change on a case by case basis.

3.
Applying for a License

Firstly, the school must be a “licensed sponsor”, which enables the school to issue a certificate of sponsorship.  Depending on the category of the school, the licensing requirements are different:

· Community and Voluntary Controlled Schools - if your school is a community or voluntary controlled school then the Local Authority is responsible for the licence and has already applied for one to cover all Lambeth employees.  
· Foundation and Voluntary Aided Schools and Academies - if your school is a foundation or voluntary aided school or an academy and employs or wishes to employ people from outside the EEA then the school must apply for its own license from the Home Office.  Advice about applying for a license has already been sent to schools and further advice will be sent out shortly.  Only the prospective employer can issue a certificate on behalf of a new recruit or extend an existing one.  For information on how to apply for a licence if your school has not already done go to: https://www.points.homeoffice.gov.uk/gui-sponsor-jsf/SponsorHome.faces. 

Voluntary aided schools should be aware that it is unlikely that an application by the diocesan authority will cover the school, as it is only the employer (which is usually the school) that can issue a certificate of sponsorship.

4.
Employing workers from outside the EEA: Guidance on eligibility and sponsorship
Any future or continuing employees will not only need a job offer, but will also need to score sufficient points and be issued a certificate of sponsorship from a licensed sponsor.  This area is complicated and schools should seek advice from their HR provider.

6.
Resident Labour Market Test 

If the job is not on the shortage occupation list, the job offer will need to pass the resident labour market test - this test ensures that resident workers have had the opportunity to apply for the job before it is filled by somebody from outside the EEA and the employer will need to show this.  
7.
Online self assessment against the eligibility criteria

There is an online assessment tool that schools and applicants can use to see at a glance if the potential employee will meet the UKBA’s eligibility criteria - http://www.ukba.homeoffice.gov.uk/pointscalculator. 

7.
Extensions and transitional arrangements for existing employees: 

Employees who currently have a work permit under the old system should be able to extend this to a maximum of 5 years, but this is yet to be tested and could be subject to change. 

8.
Code of practice: 

There is a code of practice for every type of business.  The Education code of practice can be found here: http://www.ukba.homeoffice.gov.uk/employers/points/sponsoringmigrants/employingmigrants/codesofpractice/.  

9.
Consequences of not complying with the new system

There are two penalties for employing illegal workers:  

· a civil penalty of up to £10,000 per illegal employee.

· a criminal offence of knowingly employing an illegal worker which could attract a custodial sentence of up to 2 years and/or an unlimited fine.
The UKBA have a team of investigators and will not hesitate to refer cases for the issue of a civil penalty or for prosecution, as appropriate.  Schools must comply with the conditions of the licence and only employ people who are legally allowed to work in the UK.

10.
Further Sources of Information 

Further information is available on the UK Border Agency website: www.ukba.homeoffice.gov.uk.  
Free Educational Entitlement for 3 and 4 Year Olds – Update
For additional information please contact: 

	Nicky Road
	Wave 2 Pathfinder Consultant
	020 7926 8781

	
	
	nroad@lambeth.gov.uk 


The purpose of this paper is to provide governors and headteachers with an update on the implementation of the extension of the free, flexible 3 and 4 year old early learning entitlement and on the future allocation of full time nursery class places.  Lambeth’s Community Children’s Service will shortly be consulting on the criteria for and allocation of full-time nursery class places and on new nursery admissions guidance for community primary and nursery schools. 
RECOMMENDATION: that the governing body seeks the views of parents in deciding how the extension of the free, flexible early learning entitlement is offered and that feedback is given on the proposed new nursery admissions policy for community primary and nursery schools and the criteria for the allocation of full-time nursery class places.

1.
Introduction

Working Together Summer 2008 included a briefing on the national early years reforms that are being brought in over the next two years – the increase in the free entitlement for 3 and 4 year olds, the consistent pupil count and the common funding formula – in order to provide children and families with a more consistent and equal early years entitlement across both the maintained and PVI (private, voluntary and independent) sectors and to ensure that all young children access their full free early learning entitlement.  

Lambeth, as a Wave 2 Local Authority Pathfinder, introduced the extension of the free, flexible entitlement for all 3 and 4 year olds from 1 September 2008.  This briefing sets out the developments that have taken place, the work that still needs to be undertaken and highlights areas for consultation.
2.
Introduction of the flexible 15 hours entitlement

All parents of eligible children have received a leaflet advising them of their free, flexible entitlement of 15 hours a week as of September 2008 and schools and PVIs have been offered a range of support, advice and briefings to assist them in determining if and when they could offer the additional free 2.5 hours a week per child.  

Children in reception class are deemed to be accessing their free, flexible entitlement already so the 2.5 hour extension applies only to children aged 3 and 4 in nursery classes.  Children who have a full-time nursery class place are currently receiving in excess of their free entitlement (see para 3) so the extension applies only to children who currently have a part-time nursery class place.

All early years providers, including schools, were asked to consult their parents to find out if and how they might offer this entitlement flexibly to meet the needs of parents in work or training and were then asked to state when they would implement the extension so that they could receive additional revenue.  This covers the cost of providing the additional hours and the flexible provision of these hours, based on outcomes of the consultation with parents.  In January 2008: 
· there were 7,451 children accessing their free entitlement in Lambeth.  
· In the PVI sector there were 98 providers, catering for 2090 3 year olds and 488 4 years olds).

· in Lambeth schools (49 primary schools with nursery classes and 5 nursery schools) there were 1481 children in part-time funded nursery places, 1277 children in full-time funded nursery places and 2777 children in reception class places.

· In the PVI sector all providers bar one confirmed that they would be offering the 15 hours from 1 September 2008.

· In Lambeth schools, 11 offered 15 hours from September 2008, 8 have stated that they will offer 15 hours from January 2009, 3 from April 2009 and the rest (30) have not yet responded.  There are also 2 schools which currently offer only full-time nursery class places.
Continued support is being offered to schools to help them determine the best way to implement the extension.  The Department for Children, Schools and Families (DCSF) is placing great emphasis on moving away from set sessions to offering the entitlement in a variety of ways to support both the needs of young children and their parents.  Models developed elsewhere have included offering two full days and one half day (6 hours a day); earlier starts or later finishes.

3.
Full-time nursery class places

The introduction of the consistent pupil count across both sectors will mean that in future every provider, whether in the maintained or in the PVI sector, will be paid for the actual hours that a child attends the setting up to 15 hours a week.  This means that local authorities need to decide whether or not to provide full time nursery class places.  The DCSF has advised that whilst LAs will continue to have local discretion to fund additional hours these should be based on clear and justifiable criteria.  It is proposed:

· that the current number of full-time places in nursery classes and nursery schools (1277 places) should be maintained; but

· that consistent and transparent criteria are developed across the borough so that parents know who is eligible and all schools apply the same criteria in allocating these places;

· to offer full-time places to children with special or additional needs - schools will be consulted on the proposed criteria.  
· to allocate an agreed quota of full-time places to all schools which wish to have them.  This allocation will be based on levels of deprivation, demand for places and capacity within schools, leading to a redistribution of full-time places across the borough.

4.
Nursery admissions policy for community primary and nursery schools
Although Lambeth does have a nursery admissions policy for community primary and nursery schools and consults on it annually, many schools are not aware of this.  Neither are they aware that they should publish their nursery admissions criteria.  It is, therefore, planned to consult on new Lambeth nursery admissions guidance, consistent with school admissions criteria, to support schools in the allocation of nursery class places.  

5.
Further Sources of Information 

Guidance from the DCSF on implementation of the flexible extension to the free entitlement can be found here: http://www.everychildmatters.gov.uk/resources-and-practice/IG00335/ (non Pathway local authorities will need to deliver to 25% of their 3 and 4 year olds from September 2009). 
Guidance on the Single Funding Formula that local authorities will need to use from 2010/11 can be found here: http://www.everychildmatters.gov.uk/earlyyears/.
PART B – FOR INFORMATION

Joint Area Review (JAR) of Children’s Services – update 
For additional information please contact: 

	Jason Preece 
	Head of Policy and Planning  
	020 7926 9761

	
	
	jpreece@lambeth.gov.uk


The purpose of this paper is to provide governors and headteachers with an update on the Joint Area Review (JAR) of Children’s Services in Lambeth which took place in September 2008. 

1.
Introduction

The Joint Area Review (JAR) was one of the biggest ever inspections of how well children’s services are being delivered in Lambeth by the LA and its partners.  The inspection was conducted by a joint inspection team from Ofsted, the Healthcare Commission and the Audit Commission.  The purpose of the JAR was to assess how well partners are working together in order to improve outcomes for the most vulnerable children and young people within the borough.  The inspectors explored what it is like to be a child or young person growing up in Lambeth and how well the services for them are being delivered.  The JAR looked much more closely at the views of service users, parents and carers than previous inspections have done and included “case-tracking”, which looked at the level and effectiveness of multi-agency partnership working in detail.

The main inspection fieldwork took place between 15–26 September 2008, with the inspectors having previously visited for a preliminary analysis week between 21–26 July, when they looked at strategies and plans and reviewed the case files of up to 10 children.

There were four core investigations:

· Safeguarding; 

· Looked After Children;
· Children with learning difficulties and/or disabilities;
· Service management/Capacity to improve.
The JAR Inspectors also chose to undertake two additional investigations in Lambeth:

· The impact of the partners’ strategy on improving the provision of Children and Adolescent Mental Health Services (CAMHS); 

· The effectiveness of inter-agency co-operation in tackling youth crime and behaviour..
2.
The Involvement of Schools in the JAR 

The contribution of schools to improvement in the lives of children and young people in Lambeth was a key area of enquiry for the JAR inspectors.  A number of schools and children’s centres were visited and a number of headteachers and school staff, including school nurses and Special Educational Needs Coordinators (SENCOs), were interviewed or participated in focus groups.  The support, flexibility and commitment of schools played a vital part in the smooth running of the inspection process and in demonstrating the excellent partnership with schools in delivering children’s services.  We are very grateful to all the schools and school staff that were involved in the JAR process.  
3.
JAR Provisional Results 

The provisional results rate the partnership as ‘good’ in all areas investigated.  Services were rated highly across the board with real areas of strength: 

· Partnership is strong;
· Good involvement of children and young people;
· Excellent ambition for children and young people;
· Early intervention and prevention in Lambeth is good and a high priority;
· The Team Around the Child is good with effective use of the Common Assessment Framework (CAF);
· Good support for early years; 

· Strong support for parenting. 

4.
Next Steps  

The final JAR report for Lambeth is published on the Ofsted website on Tuesday 13th January.  The LA and its partners are currently reviewing the provisional report and formulating an action plan to address the recommendations made by the Inspection team.  Copies of the action plan will be made available to schools and governing bodies.   

New Requirements for Responding to Child Death

For additional information please contact: 

	Cathy Blair
	Assistant Director, Children’s Social Care
	020 7926 4526

	
	
	cblair2@lambeth.gov.uk 


The purpose of this paper is to inform governors and headteachers about the new requirements for responding to a child death.  

1.
Introduction

Working Together to Safeguard Children, published by the government in 2006, sets out how individuals and organisations should work together to safeguard and promote the welfare of children. The guidance provides a new framework for responding to, and analysing child deaths.  It requires:
· A new post of Designated Doctor for unexpected childhood death. 

· A new ‘Rapid Response’ procedure to respond to each unexpected death.  

· A Child Death Overview Panel to review every child death to identify whether anything can be put in place to avoid such deaths in the future.

2.
Child Death Overview Panel

A Child Death Overview Panel is required to be set up to cover populations of approximately 500,000.  Lambeth and Southwark have convened a joint panel which became operational from 1 April 2008.  

The function of the panel is to review the deaths of all children within the area to identify whether there are any lessons that could be learnt to avoid such deaths occurring in the future.  Deaths of all Lambeth and Southwark children are referred to the panel, with the exception of those who died as a result of abuse or neglect and for whom a Serious Case Review will be conducted in accordance with the procedures in Working Together to Safeguard Children, Chapter 8.

The panel is co-chaired between Southwark and Lambeth.  The membership of the panel includes designated doctors for childhood death, hospital paediatricians, designated nurses, named nurses from hospitals, public health, borough police, Child Abuse Investigation Team police and children’s social care.

The panel meets for half a day each month and will consider approximately 90 deaths per year. 

3.
Definition of Unexpected Childhood Death

An unexpected death is defined as the death of a child (birth to 18 years, excluding babies stillborn) which was not anticipated as a significant possibility 24 hours before the death or where there was a similarly unexpected collapse leading to or precipitating the events which led to the death. 

4.
Rapid Response 

Since 1 April 2008 all unexpected childhood deaths have been the subject of a Rapid Response - the designated paediatrician with responsibility for unexplained deaths in childhood convenes a multi-agency planning meeting/discussion within three days of the unexplained death of a child. 

Professionals involved before or after the unexpected death of a child form a team to enquire into and evaluate the child’s death at the Rapid Response Meeting.  The purpose of this meeting is to:
· share information from case notes/documentation which may shed light on the circumstances leading up to the child’s death, including any unexplained or unusual deaths or health problems in the family, neglect or failure to thrive, unusual presentations of the child, parental substance misuse or mental health difficulties, domestic violence and other previous child protection concerns;

· explain the paediatrician’s understanding of cause of death, if they have one;

· consider if there are any child protection risks to siblings / any other children in the household;

· ascertain if a strategy meeting / discussion and child protection enquiry should be initiated for any surviving siblings;

· ensure a co-ordinated bereavement care plan for the family;

· consider who will visit the family to offer support and gather any further information;

· organise a review multi-agency meeting, when all information, including the post mortem report, will be available.

If there is a possibility that the criteria for a serious case review might apply, the Assistant Director responsible for Safeguarding, or in their absence the Divisional Director, Social Care, or Executive Director, CYPS, should be contacted and the procedures for serious case reviews should be followed.  
Further Rapid Response meetings will be convened after the preliminary findings of the post mortem and the final post mortem findings.  
Each agency involved with the child will complete a written review of their involvement in a prescribed national format.  This will be scrutinised by the Child Death Overview Panel, who will identify any preventable issues in the child’s death.
5.
Serious Case Review

Whenever a child dies and abuse or neglect is suspected to be the cause, the Rapid Response team will refer the case for consideration of a Serious Case Review.  The decision to undertake a Serious Case Review is made by the Chair of the Lambeth Safeguarding Children Board, and notified to Ofsted.  Each agency involved with the child subject to Serious Case Review will review their involvement and produce an Independent Management Review and chronology.  The main focus of the review is to identify learning which would prevent future deaths.  An independent overview report author is commissioned to scrutinise each internal management report and identify any actions that need to be put in place to improve practice and prevent future deaths.  Ofsted evaluate the Overview Report and the Internal Management Reviews and provide a judgement of the quality of the reports.

6.
Further Information

You can download Working Together to Safeguard Children from here: 

http://www.everychildmatters.gov.uk/socialcare/safeguarding/workingtogether/. 
Improving the Relationship between Schools and Children’s Social Care

For additional information please contact: 

	Cathy Blair
	Assistant Director, Children’s Social Care
	020 7926 4526

	
	
	cblair2@lambeth.gov.uk 


The purpose of this paper is to inform governors and headteachers about the action taken in response to the questionnaire on the relationship with Children’s Social Care sent to all stakeholders, including schools, in July 2008. 
1.
Introduction
In July 2008 Children’s Social Care sent a questionnaire to all key stakeholders to canvass their views on key issues related to their relationship with Children’s Social Care.  All schools, GPs, community health and independent providers were consulted.  The survey resulted in 68 completed questionnaires which provided a rich source of information from which to develop an improvement plan.  The responses mirrored the recent school survey although this was a smaller sample.
2.
Outcomes

The outcomes of the survey are summarised below, it is significant that 62 /68 respondents felt that they had regular contact with Children’s Social Care.  Many of the returns were anonymous so a further breakdown is not possible.
	Analysis
	
	Improvement Plan in Place

	1) Easy to contact Social Care colleagues on new cases


	40/68 most disagree


	(

	2) Easy to contact Social Care where there is an allocated worker
	37/68 most disagree


	(

	3) Understand threshold for Social Care involvement


	37/68 most agree


	

	4) Social Workers are good at liaising


	34/68 most disagree


	(

	5) Social Workers are good at informing about plan for child
	38/68 most agree


	(

	6) Social Workers are good at inviting me to relevant meetings
	28/68 most agree


	(

	7) Always receive written response to referral


	40/68 most disagree


	(

	8) Always get child protection conference minutes


	40/68 most agree


	(

	8) Always get looked after children review minutes


	28/68 most agree


	(

	10) Know which children have child protection plans


	36/68 most know


	

	11) Know which children are looked after children


	50/68 most know


	

	12) Know how to complain


	38/68 most don’t know


	(

	13) Contact with Social Care


	62/68 have regular contact
	


As a result of the above findings an improvement plan has been devised.  All schools will have received a letter providing feedback about the findings of the survey and the improvement plan now in place.  A list of Children’s Social Care staff and managers and their phone and email addresses has been provided, together with a copy of the complaints procedure and the contact details of four senior managers who are available for contact when there have been difficulties in routing calls through the usual channels.  The intention is to link each senior manager with a group of schools for the purpose of improving communication.  

Primary and Secondary School Admissions - Update
For additional information please contact: 

	Peter Scott
	Service Manager, Admissions
	020 7926 1469

	
	
	pascott@lambeth.gov.uk 


The purpose of this paper is to update governors and headteachers on a number of matters relating to school admissions:

· the successful implementation of the coordinated school admissions systems for 2008/9;
· changes to Lambeth LA’s admissions criteria for community and voluntary controlled schools;
· the Secretary of State’s agreed and proposed changes to the Department for Children, Schools and Families’ School Admissions Code of Practice (COP) which will come into effect in February 2009.
1. Primary Coordinated Admissions Update – 2008/09

The primary coordinated admissions system in Lambeth has now been operating for three years.  Lambeth has 2,834 reception class places in primary schools, including two additional classes opened in September 2008 to address a shortage of places in the south of the borough.  Nearly 3,000 applications for these places, including over 6,000 preferences, were received on time.
· a total of 2713 offers (95%) were made and 80% received their first preference.  

· only 144 (5%) did not receive an offer but all had received an offer before the end of the 2007/08 academic year.  There has been a year on year reduction in the number of pupils without an offer on Local Offer Day (1 March).
· at the beginning of September 2008 there were 58 Lambeth resident children who still had not received an offer, but all were late applicants .  Subsequently offers were made to all these children.
· very few Lambeth pupils apply for a reception place outside the borough, but Southwark admits the largest percentage of Lambeth resident children (1% or 27 children). 
· Lambeth exceeded the Government’s target of 10% online application forms received - 808 (28%) applications were received electronically. 

Since the Local Offer Day 98 appeals for admission to community primary schools have been heard.  Lambeth lost only two of these appeals and at one hearing the Chair of the Independent Appeals Panel complemented the LA’s “thorough, fair and clear administration of the coordinated admissions process” and stated that the borough’s handling of the process is more robust and less challengeable than under the previous system.

2.
Secondary Transfer Update 2009/10

The pan-London coordinated secondary transfer system is now well established, having been operating for four years.  Lambeth has 2036 Year 7 places in secondary schools.  Around 3,000 Common Application Forms (CAFs) including over 7,700 preferences, were received on time.  
· 68% of Lambeth resident children were offered a place in a Lambeth school, representing a 7% increase on last year’s figures and a 14% increase on the figures for 2006.  This was mainly because of the additional 180 places available at the new Evelyn Grace Academy.  

· 169 Lambeth resident children did not receive an offer on National Offer Day. 

· There has been a year on year reduction in the number of children without a school place on National Offer Day.
· Stockwell Park High School took the highest number of Lambeth resident children (179).

· Norwood School is oversubscribed school since it became co-educational.

· 32% of Lambeth resident children obtained offers outside of Lambeth, the lowest number for many years.  In recent years - before the introduction of the coordinated system - this figure was between 50% - 60%.

· Wandsworth schools have the highest proportion of Lambeth resident children (3.5% or 288 Lambeth children took up places at Wandsworth secondary schools). 
· there has been an increase in the number of children attending independent schools.  This year approximately 60 children took up places at independent schools, compared with 46 in 2007/08. 
· only 12 appeals for admission to Lambeth’s three community secondary schools have been heard and only one appeal lost, for a school which made an offer without the LA’s knowledge. 

3.
Changes to the Admissions Criteria for Community and Voluntary Controlled Schools

The admissions criteria for Lambeth’s Community and Voluntary Controlled schools have changed for 2009/10.  The significant changes are as follows:

· Siblings

The definition of a sibling is now clearly defined as: children with a brother or sister who already attends the school, and who will not have left the school at the time of admission.  

This means that siblings in the nursery or Year 6 of a primary school, or year 11 at a secondary school will not be regarded as a sibling for this purpose.  A sibling is further defined as a full brother or sister or a step-brother or step-sister (who are living at the same address in both instances) or a child who is living as part of the family by reason of a court order, or a child who has been placed with foster carers at that address as a result of being looked after by the Local Authority.

· Distance

Priority will be given on the basis of distance between the child’s home and the school, measured by a straight-line.  Previously distance was measured by the shortest safe walking distance.  Straight line measurement ensures children who live nearest the school get priority without the high level of subjectivity that shortest walking distance poses.  A number of neighbouring local authorities have already changed to this method or are consulting on doing so.
Measurements will be made using a computerised mapping system from a central point in the child’s home (as identified by the software) to a central point of the school (as profiled in the software).  The child’s home address will be the child’s permanent home address and will not be the address of a relative or carer, unless they have legal custody of the child.  Applications must be made from a single address. 

· Tiebreaker

As a tiebreaker for all criteria, priority will be given to children living closest to the preferred school (measured by a straight line).  Only where children have exactly the same distance between their home and the school, places will be randomly allocated.  
4. Summary of changes proposed in the new School Admissions Code of Practice

Following the consultation in 2007, there are a number of proposed changes to the School Admissions Code of Practice the majority of which will, if agreed, take effect from September 2010.  The significant proposals are listed below:

· Published admissions number – if a school wishes to admit above their published admission number they will have to get permission from the LA.

· Casual Admissions – LAs to coordinate all casual admissions by September 2010 in order to facilitate tracking of individual pupils.  

· All Year Coordination – by September 2011 LAs to coordinate primary admissions across London and all other in-borough admissions. 

· Supplementary Information forms – will have to be available from the LA as well as the school.

· Prohibition of unfair oversubscription criteria: Admission authorities will not be allowed to take account of any reports from previous schools or the behaviour of the child’s family.

· Fair access – all schools must cooperate with the LA to ensure that unplaced children receive an offer as soon as possible.  LAs must report on their effectiveness to the Adjudicator annually.

· Waiting lists – admission authorities must maintain waiting lists. 

5.
Consultation on Admission Arrangements
Consultation is an important part of the process of formulating and determining admission arrangements and local authorities and admission authorities must work together to ensure that schools’ arrangements meet the needs of all parents and children.  The School Admissions Code of Practice states that it is good practice for local authorities to co-ordinate consultation in their areas.  In each calendar year all admission authorities, including academies, are required to complete their consultation by 1 March, and determine their arrangements by the 15 April.  
Local authorities are required to publish a hard copy of the admission arrangements for all maintained schools and academies in their area and make this information available for parents.  Lambeth LA fulfils this duty with the annual publication of the “Starting School in Lambeth” and “Secondary Schools in Lambeth” booklets. 

ContactPoint

For additional information please contact: 

	Chris Mellard
	Project Manager, ContactPoint 
	020 7926 6450

	
	
	cmellard@lambeth.gov.uk 


ContactPoint is a basic online directory of staff working with a particular child or young person.  The purpose of this paper is to brief governors and headteachers on the progress Lambeth is making towards implementation of the national ContactPoint system and to raise a number of issues that schools need to consider about the extent to which they will be ready and able to access the national system.

1.
Introduction

Nearly every report that has looked into failures to protect children has highlighted the lack of information sharing as a key concern.  ContactPoint will be a tool to facilitate coordination and discussion between children’s services, where this is appropriate, and will be a vital support for delivering early intervention for children who need additional services and effective safeguarding for children at risk of harm.  
ContactPoint will be the quick way to find out who else is working with the same child or young person, making it easier to deliver more coordinated support.  It will be a basic online directory, but available only to authorised staff.  It is a key part of the Every Child Matters programme to improve outcomes for children and is scheduled for roll out in 2009 and be fully operational by the end of 2010. 
2.
What are the benefits of ContactPoint? 
ContactPoint will help to deliver a number of benefits for children and families: 
· earlier identification of the needs of a child which will enable earlier intervention; 

· identification of children not receiving universal services of education and primary health care; 

· a reduction in the need to repeat basic information to different services; 

· reductions in the number of unnecessary repeat referrals; 

· quicker assessment of whether a child is receiving universal services (education, primary health care); and 

· a better experience of services for families due to more coordinated and appropriate support being delivered. 

3. 
What information will ContactPoint contain? 
Many of the concerns raised about ContactPoint have been based on misunderstandings over the amount and nature of information that will be held on ContactPoint and about its core purpose.  ContactPoint will contain basic identifying information about all children and young people in England up to their 18th birthday, and contact details of services working with them.  ContactPoint will not contain any case information (such as case notes, assessments, medical records, exam results or subjective observations). 

Information for ContactPoint will come from national computer systems (including the Department for Work & Pensions and the Office for National Statistics) and local Lambeth data sources (including Council systems, the Primary Care Trust, independent schools and Lambeth College).

Every child record on ContactPoint will list contact details for each universal service that a child receives, including where a child attends school.  This information will be uploaded nationally by the DCSF from a subset of data collected during the termly school census.  
4.
Access to ContactPoint
Access to this basic online directory will be strictly limited to those who need it to do their job.  Most users will access ContactPoint via a secure internet site from a registered location (access to ContactPoint will not be permitted from home or an internet cafe).  It is anticipated that users based in schools will access ContactPoint via the London Grid for Learning - all authorised users will have to complete mandatory training, have security clearance and have a user name, a password, a PIN and a security token to gain access to ContactPoint.

5.  
What do schools need to do to help preparations for ContactPoint? 
Each organisation that connects to ContactPoint will need to have a number of security measures in place so that parents and children are assured their details are safe and protected.  One key prerequisite for accessing ContactPoint is that all partner organisations (including schools) must be accredited.  Accreditation ensures that all organisations using ContactPoint are able to adhere to predefined policy and process criteria.  
Policies and processes are required across a range of areas including personnel management, IT setup, and dealing with sensitive service information.  Many of the processes and policies may already be in place in your school but if not, the ContactPoint project team is on hand to support implementation and adapt best practice.  To assist we have developed a simple process called the Roadmap for Partner Organisational Accreditation - if you wish to receive more information on Organisational Accreditation or have any queries, please don’t hesitate to email us ContactPoint@lambeth.gov.uk.  

6.  
What is happening in Lambeth? 
The project team is preparing organisations, people and systems for ContactPoint in 2010.  As an interim measure, the team are developing a secure phone service to provide key information on children from systems within the partnership.  
The team are also focussing on the shielding of certain child records as some children’s circumstances require an additional layer of security.  ContactPoint includes the facility to hide or ‘shield’ certain data fields on the child records from other users of ContactPoint when certain criteria are met to prevent the whereabouts of a child being identified.  Shielding provides a proportional response to those children and families whose circumstances may mean they are at increased risk of significant harm

7.
Further Sources of Information 
· The ContactPoint Website: http://www.everychildmatters.gov.uk/deliveringservices/contactpoint/ 
· The Every Child Matters Website: http://www.everychildmatters.gov.uk/ 
· The Children Act 2004: http://www.opsi.gov.uk/acts/acts2004/ukpga_20040031_en_1 
Annual Audit Commission School Survey (2008)
For additional information please contact: 

	Chris Ashton
	Divisional Director - Inclusion and Standards
	020 7926 9950

	
	
	cashton@lambeth.gov.uk 


The purpose of this paper is to provide governors and headteachers with a summary of the outcomes of the 2008 Audit Commission school survey.

1.
Introduction
The annual school survey is organised by the Audit Commission.  The primary purpose of the survey is to act as a source of evidence about schools’ perceptions of the support provided by their Local Authority (LA) and the services provided locally for children and young people.  It is an annual survey and enables school staff and governors to indicate their views on the work of the LA – its strengths and weaknesses.  The survey is completed online during a seven week period in the summer.  In the past the response rate from Lambeth schools has always been very low.  However, last year (2007) we had the highest ever response rate (61%) as a result of officers from the Headteachers’ Council and Children and Young People’s Service (CYPS) raising the profile of this survey with headteachers.  This year, the response was less, but still higher than the national average.  The information and analyses provided to the LA are significant.  They include comparisons with the previous year’s survey results; comparisons with the results of all LAs (94) that participated; and a breakdown of responses by primary and secondary schools.  The survey questions (82) are organised into the five Every Child Matters outcomes for children and service management.  

When the LA went through the process of the Joint Area Review (JAR) in September 2008, the results of the survey as well as the OfSTED TellUs3 survey of children’s views (see separate briefing on page 38) were considered as part of the available evidence.  This information was used by the inspection team to contribute to their judgement of the overall effectiveness of the agencies which are there to improve the lives of children.

2.
2008 Key Headlines – strengths and areas for development

The number of schools completing the survey gave us a return rate of 48%, which was higher than the national average response rate (34%) – thank you to all headteachers and governors who contributed by completing the survey.  However, only two secondary schools responded, which means that the findings are only significant from a primary phase perspective.  The LA overall response was comparable or better than statistical neighbour LAs.

· Out of the 82 questions asked, overall 70 (77 in 2007) were above a satisfactory response

· 55 (65 in 2007) of the overall responses were above the average for all LAs participating 

· 22 (25 in 2007) responses were in the top quartile of all LAs participating; 8 (4 in 2007) responses were in the bottom quartile

· 18 (None in 2007) responses were statistically significantly worse than the previous survey, however, in 5 (55 in 2007) questions, the response was statistically significantly better

The areas of Lambeth’s work which schools judged to be in need of significant improvement (in the lowest quartile of all LAs’ responses) were:

· The effectiveness of local services working together in safeguarding children and protecting them from harm and neglect (although rating above average)

· The effectiveness of your council in keeping track of children so that they do not become missing from the system (although rating above average)

· The effectiveness of the LA’s support for promoting pupil attendance (also in 2007)

· The effectiveness of your council’s specialist learning support (although rating above average)

· The efficiency with which statutory assessments of children and young people with learning difficulties and/or disabilities are made

· The effectiveness of the LA’s co-ordination of the admissions process (also in 2007)

· The quality of your council’s support to improve the effectiveness and reliability of ICT systems in your school

· The effectiveness of your council’s support for developing extended schools

The CYPS department is committed to improving our work in all these areas and we hope that this improvement is reflected in the responses in the 2009 survey.  Interestingly some of these responses were still judged to be above satisfactory in spite of being in the lowest quartile of responses.

The many strengths (top quartile of all LA responses) include: 

Encouraging children and young people to eat healthily (also 2007); the LA’s support for combating discrimination and racism (also 2007); support for children with EAL (also 2007); support for children from ethnic minority and traveller families (also 2007); the LA’s Educational Psychology support (also 2007); the advice provided for designated teachers in schools with a responsibility for looked after children (LAC) (also 2007); the information schools receive about LAC attending the school (also 2007); the support enabling schools to be effective purchasers of traded services (new); the opportunities provide for children and young people to make their voices heard on decisions which affect them (also 2007); the effectiveness of local services in helping children and young people to understand their civil and legal rights and responsibilities (new); the effectiveness in enabling children and young people to contribute positively to their local community and to the environment (new); the effectiveness of the support for young carers (also 2007); the effectiveness of local services in providing a range of interventions to deflect children and young people from anti-social behaviour (new); the extent to which regeneration programmes take account of the needs of children and young people (also 2007); the consultation on the Children and Young People’s Plan (also 2007); leadership of LA officers (also 2007); the leadership of elected members (also 2007); the extent to which schools can influence policies and plans that affect children and young people (also 2007); the effectiveness of the LA’s communication with schools (also 2007); the consultation on the planning and review of the budget for children’s services (also 2007); the clarity and educational rationale behind the school funding formula (also 2007); the effectiveness of the LA’s strategy for data collection and managing information and data (also 2007).

3.
The 2009 survey

We hope that the response rate will improve on the 2008 return and match the 2007 rate of return.

4.
Further Information

Further information about the survey project can be found on the Audit Commission website at www.audit-commisssion.gov.uk/schoolsurvey. 

Tellus3 Survey

For additional information please contact: 

	Di Osbourne
	Strategic Lead for Community Engagement 
	020 7926 0404

	
	and Involvement
	dosbourne@lambeth.gov.uk 


The purpose of this paper is to provide governors and headteachers with a brief summary of the findings from the recent Tellus3 survey.  The Tellus survey is a national survey of children and young people across England.  It is carried out by Ofsted and asks children and young people their views about their local area and includes questions covering the Every Child Matters outcomes.

1.
Introduction
The Tellus3 survey was conducted during the summer term 2008 and 57 Lambeth schools were identified to participate, with the focus being on years 6, 8 and 10.  The response rate was lower than the rate identified by Ofsted (900 – 1300), with a total of 813 responses received across 15 schools.  The survey asked for some personal information and went on to ask questions broken down into the areas of the five outcomes for Every Child Matters.

2.
Key Findings

Following an initial analysis and comparison with the Tellus2 (2007) and young people’s residents survey (2007), key findings indicated that: 
· the Lambeth school population has a higher level of ethnic diversity and that there are higher levels of deprivation in the borough than seen nationally. 

· significantly more Lambeth children and young people report that they are very healthy when compared to the national average.  There are also more Lambeth children and young people reporting that they are very healthy than in the Tellus2 survey.

· Lambeth children and young people are less likely than their national counterparts to drink alcohol, smoke cigarettes and take drugs, but are more worried about a number of things than the national averages, and feel they do not receive adequate information on these areas.

· Lambeth children and young people feel as safe as they did a year ago.  There has also been an increase in the number reporting that they felt very safe or quite safe going to and from school and whilst at school.

· Lambeth children and young people’s experiences in relation to bullying and how it is dealt with are significantly better than those nationally; although it is still a concern nationally.

· more Lambeth children and young people than the national average report that they always enjoy school.

· there is a significant (negative) difference with Lambeth children and young people compared to the national average in terms of participating in activities and significantly fewer Lambeth young people volunteer than the national average.
· a significant number of Lambeth children and young people feel they can contribute to the running of their school.
· significantly more Lambeth children and young people see university as a post-sixteen option than the national average.
2.
Participation in the Tellus4 Survey

In early March 2009 all Lambeth schools will be contacted about participation in the Tellus4 survey.  By increasing the number of Lambeth schools actively involved in the survey, better local information can be gathered, enabling us to identify successes and develop services to suit the needs and requirements of Lambeth children and young people.

3.
Further Sources of Information

For more information about Tellus3 or for a copy of the analysis, contact Di Osbourne by email on dosbourne@lambeth.gov.uk.

Alternatively visit the Ofsted website for copies of the Lambeth report: http://www.ofsted.gov.uk/Ofsted-home/Childrens-and-local-services-by-local-authority. 

Development of Services from the Park Campus 

For additional information please contact: 

	Richard Leonard
	Headteacher, Park Campus 
	020 7926 0631

	Irene Carbin
	Behaviour Partnership Support Service Manager 
	icarbin@lambeth.gov.uk 


The purpose of this paper is to provide governors and headteachers with information about the development of services from the Park Campus.
1.
Introduction

The Park Campus opened in its new building, built under the Building Schools for the Future (BSF) programme, in November 2008.  The Park Campus is Lambeth’s secondary maintained alternative education provision and a dynamic resource for Lambeth’s secondary schools, providing 80 places for students permanently excluded or missing education.  The role of the Park Campus in supporting schools is integral to the organisation and delivery of secondary education in the borough.  In addition the Park Campus supports the Local Authority through its Behaviour Partnership Support Services, providing behaviour support and multidisciplinary services to our secondary schools.  
The make up of the Park Campus is as follows:   

2.
Park Centre 

The Park Centre is the secondary pupil referral unit which supports the education of those young people permanently excluded from school.  Students follow a broad and balanced programme that reflects the National Curriculum.  An exit strategy from the Centre is developed for all young people and included in their personalised learning plan with the aim that young people are reintegrated back into mainstream school.

3.
Behaviour Partnership Support Service (BPSS) 

The BPSS is made up of a number of areas:

· The Advisory and Reintegration Team - this team includes teachers and reintegration assistants.  They work with secondary schools to support those students at risk of exclusion.  This might include individual work with the student, teachers, and support staff as well as group or whole school work.  This is developed through a partnership plan with the school.

The team also supports those young people who are reintegrating back into school under the In Year Fair Access Protocol (IYFAP), through the managed move protocol and those transferring from the Kennington Park Pupil Referral Unit as part of the secondary transfer process.   

The team will also work with young people from the secondary school community, who come to the Park Campus for sessional work such as a social skills programme.

· Behaviour and Education Support Team (BEST) - this team is made up of Educational Psychologists, Psychotherapist, practitioners in restorative approaches and an Inclusion Officer.  The team works with young people, families and schools, from the secondary community, who are experiencing difficulties primarily around behaviour and supports schools in identifying appropriate channels for interventions.

The team also runs the Parent Support Workshops, a 13 week programme for parents based on the Strengthening Families, Strengthening Communities model with a crèche provided.  

The Local Authority’s annual conference for parents and carers, Feeling Good, Learning Well is also organised by this team.  The conference provides parent and carers with information from a wide variety of services and gives them to the opportunity to attend a range of workshops which have a general focus on behaviour support. 

· BPSS Learning Centres (project name to be confirmed) - in partnership with the Youth Support Service, teaching and learning is taking place at Marcus Lipton and Pyramid youth centres, with a third centre due to open in term four.  The service continues to operate from Streatham Library.  These centres support the Local Authority in meeting its statutory duty to provide education from day 6 for those young people permanently excluded from secondary school.  
The centres are able to provide day 6 cover for students on fixed term schools from secondary schools for those who wish to buy into the service or dual registration where it has been assessed as appropriate.

Room @ the Top, which is based at Clapham Library, continues to work with pregnant and school aged mothers.

4.
Facilities

The Park Campus has a training room and meeting rooms available for external bookings and is developing its extended services provision.  Other community users currently include Kickz, a social inclusion programme funded by the Metropolitan Police and the Football Foundation and delivered by coaches from Fulham Football in the Community.  In addition, Fulham Football Club Academy runs their entire talent ID programme from the Park Campus.

Particular services from the Park Campus are on a traded basis, with further information available in the services to schools brochure.

5.
How are we doing?  
The Park Campus had its formal opening on 21 November 2008.  Our new permanent home now allows us to fully develop the range of school outreach based services which is modelled in the government’s white paper, Back on Track.

Park Campus hosted the third Feeling Good, Learning Well, conference for parent and carers.  This was a very positive day for all those involved with 89% of those who returned an evaluation form rating the conference as either excellent or good.

Under the In Year Fair Access Protocol (IYFAP) we are reintegrating students into Lambeth Academy, London Nautical and Dunraven, and have successfully approached a number of other schools and are in the process of developing partnership plans with them.

4.
Further Information

If you would like any further information or arrange a visit to the Park Campus, please contact Richard Leonard, details above or Irene Carbin on 020 7926 0635 or icarbin@lambeth.gov.uk. 

Sex and Relationships Education (SRE) in Lambeth
For additional information please contact: 

	Jehan Chaudhri
	Healthy Schools SRE Coordinator
	jehanchaudhri@nhs.net

	
	
	

	Katie Tilley
	Teaching and Learning Consultant -
	020 7926 9714

	
	Healthy Schools
	ktilley@lambeth.gov.uk


The purpose of this paper is to inform governors and headteachers about the Department for Children, Schools and Families (DCSF) recommendations for Sex and Relationships Education (SRE) (2008) which were developed as a result of the national SRE Review.  The recommendations seek to address the best ways to achieve a “step change in the quality and consistency of SRE in our schools”.   

The paper also outlines current practice in Lambeth primary, secondary and alternative education providers under the relevant recommendation.

1.
Improving the skills and confidence of those who deliver Personal, Social and Health Education (PSHE)
The national professional development and accreditation programme in PSHE is now in its seventh year.  Numbers from Lambeth have dramatically increased to more than twenty participants this year, all of whom will be focusing on the SRE component.  The participants come from a range of settings including special schools, Pupil Referral Units, mainstream primary and secondary schools as well as professionals from external agencies who support SRE in schools.  This ensures a consistency of approach to delivery of SRE in a wide range of settings that is relevant and appropriate to the ages of the children.

All schools are offered multi agency support for staff INSET on SRE which is tailored to the individual school needs in relation to the local community, school ethos and faith.  

Training for schools to address some of the risk factors for young people engaging in early sex, and ways in which they might be supported to make informed choices with regard to relationships and sexual activity, is offered three times a year and known as “DELAY” training.
2.  
Encouraging the use of external contributors to support schools delivery of SRE

A well structured multi-agency approach to the delivery of SRE is in place.  Agencies are allocated a lead school through the Healthy Schools SRE Coordinator and termly feedback from the agencies involved is monitored by LA officers.
3.
The case for further guidance and support for schools on SRE

Lambeth best practice criteria for SRE is used for schools wishing to attain Advanced Healthy School status, building on the DfES SRE 2000 guidance.  Schools are provided with a Lambeth SRE Framework indicating when age appropriate topics could be introduced and all schools are provided with the QCA scheme of work for SRE.
4.  
Involving young people in the design of SRE programmes

Schools are supported in carrying out a SRE needs assessment prior to developing/updating their SRE Scheme of Work.  This enables schools to identify and build on young people’s current levels of knowledge and understanding and subsequently to tailor the curriculum to meet the needs of the young people with whom they are working.  Lambeth Youth Council Peer Educators are involved in the design and implementation of additional resources to support SRE and young people from across the borough were involved in writing an SRE charter for primary and secondary schools, identifying how they wanted SRE to be delivered to them.  This was disseminated to all schools in the borough.
5.  
Maximising the impact of wider government programmes on improving SRE delivery

The Healthy Schools SRE Coordinator is a member of the Lambeth Quality Assurance Group.  As a member of the teenage pregnancy and parenthood team, her knowledge of SRE and young people’s sexual health ensures that schools wishing to gain Healthy School accreditation fully meet the standards required.  In addition:

· Schools which are currently following the DCSF SEAL programme are encouraged to make links with the SRE curriculum where appropriate

· The Sex Education Forum’s SRE pupil audit tool kit is used by schools to evaluate the impact and relevance of their SRE provision

· Lambeth’s “Positive Behaviour for Learning” document highlights the value of SRE provision in relation to achievement.

6.  
Improving Leadership on SRE

The Executive Director of Lambeth’s Children and Young People’s Service is the Teenage Pregnancy champion.  The Divisional Director of Community Learning and the Director of Public Health co chair the Teenage Pregnancy and Parenthood Partnership board ensuring there is a high profile drive to take this agenda forward.  This includes the need for senior management teams within schools to raise the profile of SRE.  Close links between the Primary Care Trust (PCT) and local authority ensure collaborative working and consistency of messages.
7.
Working with parents

All schools are offered support to facilitate parent sessions on SRE relevant to the ethos of individual schools and the needs of the local community.  The annual “Feeling good and learning well” conference for parents and carers provides a forum for parents to seek advice on how to address sex and relationships with their children.
Although parents currently have the right to remove their children from SRE, parents need to know that teaching about SRE will not encourage their children to become sexually active.  The DCSF recommendations for Sex and Relationships Education (SRE) (2008) suggest that parents need to be provided with opportunities to influence their schools’ SRE provision and to know what is covered in each Key Stage so that they can build on school discussions at home.
8.
Moving forward 

Future plans include:

· involving post sixteen providers to continue to support young people with comprehensive SRE;
· continued rollout of school based sexual health services to all secondary schools in the borough;
· a borough-wide review of SRE is planned to measure the impact and evaluate current progress of SRE provision for Lambeth young people;
· establishing links with out of borough colleagues to identify SRE support given to large numbers of Lambeth pupils who attend schools outside of the borough.
9.
Further Information

The Report on the delivery of Sex and Relationships Education (SRE) in schools; and the Government response can be found here: http://www.teachernet.gov.uk/docbank/index.cfm?id=13030. 
Child Poverty Strategy and Action Plan

For additional information please contact: 

	Liz Byron
	Policy Officer
	020 7926 1102

	
	
	lbyron@lambeth.gov.uk 


The purpose of this paper is to provide governors and headteachers with an outline of Lambeth’s approach to the national, regional and local agendas relating to child poverty.
1.
Introduction
The eradication of child poverty is a key issue for central and local government and is jointly being addressed by the Department for Children, Schools and Families (DCSF), HM Treasury and the Department for Work and Pensions (DWP) through the Child Poverty Unit.  The national vision for 2020 is to ensure that:

· working families should see a clear path out of poverty, and

· those who can’t work receive the practical and financial support they need to lift them out of poverty,

in order to provide:

· life chances so that every child, whatever their background, can achieve the 5 Every Child Matters outcomes, and

· communities where families live in safe, cohesive and prosperous communities where children can thrive.
2. Child Poverty in Lambeth

It is estimated that 38% of children in Lambeth are living in poverty but, as this figure is based on census data, it is believed to be a conservative figure.  The figure for Inner London is 31% and is 20% nationally.

3. The impact of child poverty

There is a risk that the most disadvantaged families stay workless and in poverty.  Children born in families with no adults in work are less likely to work themselves.  We need to break these intergenerational cycles by focusing on specific groups who require more support, as well as wide ranging structural changes.  

Low income is a strong predictor of low educational performance - just 14% of variation in individuals’ performance is accounted for by school quality.  Most variation is explained by other factors, underlining the need to look at the range of children’s experiences, inside and outside school, when seeking to raise achievement.  Children from all backgrounds see the advantages of school, but deprived children are more likely to feel anxious and lack confidence about school.  

Markers of exclusion such as poverty are associated with poor mental health with increased risk of behavioural and emotional disorder.  Social inclusion promotes mental health; school attendance is a marker of developmental health associated with good outcomes.  Excluded children have particularly high levels of disturbance.

4.
Lambeth’s approach to tackling child poverty

Lambeth’s commitment to eradicating poverty is transparent in its priorities and its Sustainable Community Strategy.  In order to ensure a cohesive approach, the Council will develop a Child Poverty Strategy in consultation with our partners.  The Executive Director of Children and Young people’s Services has been appointed as Child Poverty champion for the Council and governance arrangements are currently being agreed.  The strategy will ensure that those issues which are known to impact on poverty, such as worklessness, are fully addressed.  

The Council is a signatory to the London Child Poverty Pledge which is designed for any organisation that delivers services for families in London.  The Pledge sets out a number of high-level activities which all organisations can take to improve the impact of their work on parental employment and child poverty.  The activities are commensurate with current work undertaken by the department and the wider Council.  Against each action, the Council has stated how the action will be implemented and what improvement it will make.  

The DCSF, HM Treasury and the DWP have made a number of pilots available for authorities to bid for.  Lambeth has been successful in securing two pilots: work focused services in Children’s Centres which targets lone parents, BME groups and parents with English as an additional language who are over-represented in these Children’s Centre catchments; and a pilot to address Child Development Grants.  We will also be working with Her Majesty’s Revenue and Customs (HMRC) to deliver tax credits through Children’s Centres.

The Council also submitted an Expression of Interest in a pilot for Housing Support for Teenage Parents.  As a result, we were asked to submit a full bid and await the outcome in the New Year.

An action plan will be produced to address all of the above issues so that we can work with schools and all our partners in a co-ordinated manner to tackle child poverty in Lambeth.
5.
Further Sources of Information 

Ending Child Poverty: Everybody’s Business, published March 2008 by DCSF, DWP and HM Treasury - http://www.hm-treasury.gov.uk/bud_bud08_child.htm. 
Our 2020 Vision, Lambeth’s Sustainable Community Strategy – http://www.lambethfirst.org.uk/community-strategy/  

Joseph Rowntree Foundation – www.jrf.org.uk
Department for Work and Pensions – www.dwp.gov.uk/childpoverty 
Enterprise and Work-Related Learning

For additional information please contact: 

	Steve Hackett
	Head of Enterprise and Student Services
	020 7926 69415

	
	
	shackett@lambeth.gov.uk 


The Purpose of this paper is to inform governors and headteachers about the work that is going on to support schools in developing the work-related learning and enterprise offer.

1
Introduction

Enterprise and work-related learning have been given renewed emphasis and prominence in Lambeth’s plans to reduce worklessness and improve young people’s attainment and progression.  The context for enterprise and work-related learning activity is the 14-19 Strategy.  The Learner Entitlement forms part of the 14-19 Strategy, which makes clear the expectation that work-related learning and enterprise learning will form a major part of the individual’s learning experience.

2
New appointments

Two new appointments – Charlotte Weltz, Work-related Learning Co-ordinator, and Janet Watson-White, Work Experience Co-ordinator, are supporting schools in the development of work-related learning opportunities and employer engagement, and to develop our Enterprise Plan.  Support for the development of diplomas is a high priority.

3
What is work-related learning?

Work-related learning is learning for work, about work and through work, so as to acquire skills, knowledge and understanding.  Work-related learning is a key part of the curriculum, recently supported by new quality standards.  In Lambeth, such activities as work experience and mentoring are well established.

4
What is enterprise?

Enterprise is a type of work-related learning.  It is about learning the following:

· handling uncertainty and responding positively to change;
· being creative;
· making risk/reward assessments;
· managing your own finances;
· understanding business.
In Lambeth, Enterprise Week and other activities are well established. 

5
Lambeth’s Strategy

It is recognised that, for a number of reasons, many of our young people are alienated by the idea of education or employment.  In particular the prospect of working for someone else, and of taking orders, is not attractive.  The idea of being self employed is a commonly expressed ambition among young people, and professionals need to be able to respond to it with appropriate support, information, advice and guidance and with learning opportunities.  Lambeth strategy is to seek to create an Environment of Enterprise around young people and professionals in which it is possible for all young people to experience work-related learning and enterprise and progress on a pathway to Economic Well-being.  This means supporting the creation of a pathway for young people through a range of developmental activities through to high quality enterprise type programmes, linked to real career opportunities.  

Essential to the strategy is the alignment of Enterprise with Connexions enabling the support of vulnerable groups in accessing this important offer.  

To support this strategy we will address 6 Objectives;

Objective 1
Support the creation of a pathway for young people to Economic Wellbeing

· Development of and support for enterprise and work-elated learning programmes

· Development of apprenticeships

· Development of recruitment services for young people

Objective 2
Support schools and other providers in providing work-related learning and in developing relationships with business

· Specifically, support the development of the diplomas

Objective 3
Ensure that all young people 11-19 have access to work-related and enterprise education

Objective 4
Support vulnerable groups to access work-related learning and enterprise education

Objective 5
Develop employers to support the strategy

· as providers of experience

· as participants in the development and provision of education

· as employers of apprentices and young people

Objective 6
Develop the Integrated Youth Services workforce to support the strategy

6.
Further Information

For further information on the new work-related learning standards download the DCSF’s Work-Related Learning Guide from: http://publications.teachernet.gov.uk/default.aspx (search using DCSF-0048-2008).
PART C – STANDARD UPDATES

SCHOOL TERM AND HOLIDAY DATES 2009/10

	Term
	Start Date
	Finish Date
	Number of days

	Term One
	Thursday 3 

September 2009
	Friday 23 

October 2009
	37

	
	
	
	

	Holiday
	Monday 26 

October 2009
	Friday 30 

October 2009
	

	
	
	
	

	Term Two
	Monday 2 

November 2009
	Friday 18 

December 2009
	35

	
	
	
	

	Holiday
	Monday 21 

December 2009
	Friday 1 

January 2010
	

	
	
	
	

	Term Three
	Monday 4 

January 2010
	Friday 12 

February 2010
	30

	
	
	
	

	Holiday
	Monday 15 

February 2010
	Friday 19 

February 2010
	

	
	
	
	

	Term Four
	Monday 22 

February 2010
	Thursday 1 

April 2010
	29

	
	
	
	

	Holiday
	Friday 2 

April 2010
	Friday 16 

April 2010
	

	
	
	
	

	Term Five


	Monday 19 

April 2010
	Friday 28

May 2010
	29

	
	
	
	

	Holiday


	Monday 31 

May 2010
	Friday 4 

June 2010
	

	
	
	
	

	Term Six
	Monday 7 

June 2010
	Friday 23 

July 2010
	35

	
	
	
	


Total number of days = 195

Bank and public holidays

Christmas Day


25 December


Easter Monday


05 April

Boxing Day Holiday

28 December


May Day Holiday

03 May

New Year’s Day


01 January


Spring Bank Holiday

31 May

Good Friday


02 April



Summer Bank Holiday

30 August
The school term and holiday dates for all community schools, including nursery schools and community special schools and voluntary controlled schools in the borough for 2009/10 are as above.  It is usual practice for voluntary aided, foundation and foundation special schools, who can determine their own dates, to follow the community school pattern.  The regulations governing school term and holiday dates stipulate that schools must be open to pupils for not less than 190 school days in any school year.  Headteachers will need to designate, in consultation with staff, five Professional Development Days (INSET), which may be allocated as whole day training sessions during pupil holiday periods or by the use of additional hours before or after school sessions.  

It is our view that headteachers should decide which dates should be INSET days.  However, our strong recommendation is that at least one whole day should be allocated for professional development prior to the beginning of Term One.  It would be for headteachers to determine, in consultation with their staff, whether it would be appropriate for one or more days to be allocated as twilight sessions.  We have written to headteachers to ask if they would complete and return a form to Governor Services once they have finalised the professional training dates for their school for the academic year 2009/10.  Please can this form be returned to David Jones in Governor Services by Friday 3 April 2009.  The information provided by schools will be made available to parents and the public via the Lambeth website.
The beginning of Term One for the school year 2010-11 is expected to be Wednesday 1 September 2010 but the LA’s school term and holiday dates for the 2010/11 have not yet been finalised.
LAMBETH GOVERNOR SERVICES

GOVERNOR SUPPORT OFFICER ALLOCATIONS – JANUARY 2009

	Peter Compton

020 7926 9636

pcompton@lambeth.gov.uk 
	David Jones

020 7926 9669

dgjones@lambeth.gov.uk 

	
	

	Archbishop Tenison’s
	Allen Edwards

	Christ Church (Brixton)
	Archbishop Sumner

	Christ Church (Streatham)
	Ashmole

	Clapham Manor
	Bishop Thomas Grant

	Corpus Christi
	Bonneville

	Crown Lane
	Charles Edward Brooke

	Durand
	Dunraven

	Elm Court
	Effra

	Evelyn Grace
	Elmgreen 

	Fenstanton
	Ethelred

	Heathbrook
	Glenbrook

	Henry Fawcett
	Granton

	Herbert Morrison
	Henry Cavendish

	Hill Mead
	Holmewood

	Hitherfield
	Immanuel & St Andrew

	Holy Trinity
	Iqra

	Jubilee
	Jessop

	Kingswood & Elm Wood
	Johanna

	Lark Hall
	Julian’s

	Lilian Baylis
	King’s Avenue

	Livity
	Lambeth Academy

	London Nautical
	Lansdowne

	Macaulay
	La Retraite

	Michael Tippett
	Loughborough

	Orchard  
	Maytree

	Olive
	Norwood

	Reay
	Paxton

	Rosendale
	Richard Atkins

	St Anne’s
	St Andrew’s C

	St Helen’s
	St Andrew’s CE

	St John the Divine
	St Bede’s

	St Jude’s
	St Bernadette

	St Leonard’s
	St John’s AT

	St Martin in the Field’s
	St Luke’s

	St Mary’s
	St Mark’s

	St Stephen’s
	St Saviour’s

	Stockwell Park
	Stockwell

	Sudbourne
	Streatham Wells

	Telferscot
	Sunnyhill

	Turney
	Triangle

	Walnut Tree Walk
	Vauxhall

	Wyvil
	Woodmansterne


Governor Services is based on the 6th Floor, International House, Canterbury Crescent, London SW9 7QE, tel: 020 7926 9668 or email: governor@lambeth.gov.uk.
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