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APOLOGIES 
 
 
1. Welcome and introductions 
 
The Chair of the Commission, Councillor Steve Reed, welcomed everyone 
and highlighted the aims and objectives of the meeting.  
 
2. Lambeth Forum Network (LFN) Feedback 



 
Representatives from LFN provided the following comments on the 
Cooperative Council model:  

• The role of the Council should be as a strong community partner rather 
than a community leader.  

• As community projects often derived from small changes, this ought to 
be given a higher priority to ensure that the community can act on 
those changes.  

• The proposed model was seen as an opportunity to embrace further 
local partnership working. This would require a culture shift within the 
Council which was important as it would signify the success of the 
Cooperative Council model.  

• There was a need to empower communities to create a level playing 
field and to build on existing practices.  

• The LFN was committed to assist in delivering the Cooperative Council 
model but there was a need to further clarify the role of the model in a 
way which could be easily disseminated to communities, including how 
the model would be financed, how to cooperate with Council officers 
and the governance arrangements surrounding the model.  

  
Councillor Steve Reed, welcomed the positive feedback from LFN 
representatives and provided the following comments:  

• The relationship between the state and the citizen would need to be 
resettled.  

• Solutions to future service delivery would be developed through a 
bottom-up approach by communities and it was important to note that 
there would be a variety of solutions to different issues.  

• The Council was committed to ensuring that communities were given 
freedom to design and deliver services according to their priorities. It 
was recognised that communities were better placed to design and 
deliver some services but in doing so it was vital to recognise that 
specific support would be required by communities.  

• There was a need to further consider the interrelations between 
corporate and local outcomes and community organisations would 
need to be consulted on this.  

• It was important to ensure that existing resources were utilised and 
shared. The Council should be seen to be enabling different ways of 
working and utilising capacities in the community to enable sharing of 
creativity.  

 


