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	SUMMARY OF GOOD PRACTICE
	LINKS


	Why Best Value is Important:

Best Value was introduced to local government by the Local Government Act 1999. Its aim was to secure better value for money from local government services through continuous improvement. 

Best Value is a statutory requirement for Local Authorities, but not for individual schools or their Governing Bodies. Not surprisingly, however, given the large proportion of a Local Authority’s (LA’s) budget that is spent on education, schools are expected to follow the principles of Best Value. 

For example:

· LA schemes for financing schools made under s.38 of the School Standards and Framework Act 1998 normally require that when Governing Bodies submit their Annual Budget plans to their LAs, they should include a brief statement “setting out the steps they will be taking to ensure that expenditure reflects the principles of best Value”

· The Ofsted handbook for inspecting schools details how inspectors are expected to “evaluate and report on how effectively the school applies Best Value principles in its management and use of resources” 

Key Benefits of Trying to Achieve Value for Money:

The principles of Best Value are known as the four Cs:

· Challenge – involves questioning why, how and by whom activities are carried out

· Comparison – of performance against other schools and between parts within each school e.g. benchmarking

· Consultation – with stakeholders, especially pupils, parents and staff, about key issues and to foster partnership working

· Compete – using competition as a means of securing more efficient and effective services.
Best Value goes beyond the traditional value for money principles of economy, efficiency and effectiveness, which good School Managers have been applying for a long time. Where it is fully applied Best Value develops into a partnership process between a school’s key stakeholders that ensure it continually reviews, challenges and improves the use of resources in a way that leads to:

· The raising of education standards

· Continuous improvement

· Better value outcomes in the short, medium and longer term.

Summary of Best Practice:

Value for money should not be seen as a new process. Rather, it is an opportunity to absorb/embed more rigour and greater creativity into every aspect of school management. In this way, applying the principles of Best Value can support and influence all management and decision-making activities, including:

· Target setting 

· Planning for improvement

· Allocating resources to priorities

· Managing implementation

· Monitoring and evaluating the performance of the school

· Managing the performance of staff.
Effective Challenge 

Taking the time to review and question school performance, routines and processes is precisely what the Best Value principle of challenge implies. To challenge effectively a school’s management (Head Teachers, key staff and Governors) must constantly probe key areas of performance and the processes that affect performance. Key questions to ask include:
· What do we need to achieve? Are we sure, and what is the evidence about levels of need?

· Why are we doing this? Are there better ways of achieving the desired results?

· What is in the best interests of our stakeholders, and makes best use of public resources?

· Are current methods the most economical, efficient and effective?

· Are our procedures competitive compared with possible alternatives?

· Could another organisation do this for us more effectively and economically?

Meaningful Comparison

The analysis of performance data, backed by appropriate improvement actions is crucial to the successful management of schools. The Best Value principle of “Compare” involves asking questions such as:

· What are we achieving?

· How does this compare with what we should be achieving?

· What standards are similar schools achieving?

· How do our standards compare with theirs?

· Are we a relatively high/low performer? Why?

· Are all subjects and classes performing consistently well? If not a why not?

· Do we cost more or less than similar schools? Why?

· What can we realistically do to bring our performance up to the level of the best that can be achieved?

Effective Consultation

Effective consultation can help a school to better understand the needs of its pupils, define clearer priorities and forge more effective partnerships with outside bodies. At various points in a school’s management cycle, consultations can be usefully made with such stakeholders as:

· Pupils and Parents

· Governors, Teaching and Support Staff and their Professional Associations

· The LA and Diocese 

· The Local Community including Local Employers 

· Suppliers

· Neighbouring Schools

· Early Years Development of Children Partnerships

· Schools and colleges that are destinations for leavers.
Being Competitive

Been competitive means making sure that the school is providing or buying the appropriate service at the best possible price. Key questions to ask include:

· Is our provision at the right price? Could we provide it at a better price?

· If we are buying services, could they be obtained at a better price?

· How do we ensure suppliers provide good value for money?

· Do we have proper financial administration procedures, including competitive tendering for significant expenditure?

· Is purchasing on a fair and open basis?

· Is one supplier used regardless of price?

· Are quality and time factors, as well as cost considerations, taken into account when making service provision and purchasing decisions?


	For guidance on Best Value see the following website:

http://www.DCSF.gov.uk/valueformoney/index.cfm?action=BestValue.Default
To see s.38 of the School Standards and Framework Act 1998 Click Here (R2). It will take you to a copy of the Act.

For more information on the Ofsted inspection process see their publication “Framework for inspecting schools” Click Here (R69). The documents listed are used by inspectors when conducting inspections. They are broken down into main inspection documents, flowcharts, other briefings and guidance and quality assurance documents, and were all updated in February 2009.

For more help in applying Best Value principles at your school Click Here (R34). This will take you to a DCSF guide on Best Value in Schools published in May 2002. The guide describes what Best Value means for schools and how applying Best Value principles may benefit your school. The guide has five main sections:

· Section 1 - Explains what Best Value means for all schools

· Section 2 - Shows how the principles of Best Value can be, and are being, used in schools to improve performance

· Section 3 - Gives guidance on writing a Best Value Statement and provides an example 

· Section 4 - Shows how performance indicators and benchmarking can help a school to apply the principles of Best Value 

· Section 5 - Is a list of useful publications and websites.
The guide also contains numerous case study examples showing how schools are applying the principles of Best Value in practice and how their application is leading to improved performance.

For a sample Best Value Statement, developed from an example provided by Woodcote Infant & Junior School from the NCSL website, please Click Here (R37).  

For more help on school improvement Click Here (R92). This will take you to the National Audit Office publication “Guide for school governors on improving school performance” 2006. It is in three parts dealing with:

· Identifying poor performance and supporting schools at risk

· Turning around poorly performing schools

· Sustaining a school after recovery. 

For more help with parents’ satisfaction with schools, Click Here (R78). This takes you to an Ofsted report on the level of parents’ satisfaction with schools and its link with the effectiveness of those schools’ performance.

For more help with parent councils, Click Here (R96). This takes you to a DCSF research document which includes a number of case studies on the effectiveness of setting up parent councils. 

For more help in making the best use of the resources available to your school Click Here (R103). This will take you to a 2006 DCSF Research Report Investigating the Effective Use of Resources in Secondary Schools. While the main focus is on Secondary Schools, many of the findings and conclusions are also readily applicable to other types of school.

In addition to the Best Value approach, DCSF  provides a range of analytical advice on efficiency and performance issues. Click Here (R112) to access the relevant part of their website.

You may also find the Audit Commission SEN/AEN Value for Money Resource Pack helpful. It is a voluntary improvement tool, which includes a seven-stage model for SEN/AEN value for money, covering budgets and spend, needs assessment, provision and evaluation. Its self-review format prompts information gathering so that schools can bring together all relevant management information and build a picture of their current practice in one place. Click on the link below:

http://sen-aen.audit-commission.gov.uk/
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