LAMBETH FIRST

ECONOMIC DEVELOPMENT STRATEGY 2007-2010
STRATEGIC OBJECTIVE 3 – Enterprise
Action Plan 2008/09
1. Introduction
This document sets out our enterprise action plan for the financial year 2008/09.  This plan addresses Strategic Objective 3 of the Lambeth First Economic Development Strategy 2007-2010 and is designed to achieve progress towards the Key Performance Indicators (KPIs) for enterprise included in both the Economic Development Strategy and the Lambeth Local Area Agreement 2008-2011.  
This plan is owned and led by the Lambeth First Enterprise Board, a sub-Board of the Economic Development and Enterprise Theme Partnership. 
Our Economic Development Strategy commits us to creating: ‘the conditions in which businesses in Lambeth can compete effectively within London, across the UK and in the international arena. The role of Lambeth First is therefore to minimise the barriers to business growth and ensure that Lambeth businesses have excellent and equal access to information, appropriate business support, skills, finance, premises and business to business networking opportunities’.
By creating these conditions we will help achieve our primary outcome over the next ten years, namely: ‘Growing the business base by 20% or 2000 businesses’.
We set out our key successes in 2007 – 08 in section 3 and our key deliverables for 2008 – 09 in section 4. Section 5 & 6 detail our key performance indicators and the financial investment for 2008-09. 
The Government’s new Enterprise Strategy and Business Support Simplification Programme (BSSP)

We welcome the Government’s new Enterprise Strategy: unlocking the UK’s talent. We believe that Lambeth is well placed to contribute to the delivery of a number of priorities within the new national strategy and we will be liaising with Government colleagues about the specific roles that Lambeth and its business community may be able to play.  
We are also pleased to see the Government committing to simplifying the business support offer. The Government’s Business Support Simplification programme seeks to ensure that businesses have a clear and easily navigable route to a portfolio of business support products. Business Link will act as the primary broker for business support. We are supportive of the Government’s Programme and this Action Plan will support its aims by ensuring that any new and existing business support projects are aligned with the new portfolio. To help achieve this aim, Business Link London will continue to Chair the Lambeth Business Support Network.
2. The Lambeth Economic Development Strategy – Strategic Objectives: Enterprise
Our actions in 2008/09 will address the five key areas of activity described in the Lambeth First Economic Development Strategy 2007-2010 under Strategic Objective 3 – Enterprise:

1. Business engagement and partnership: supporting the development of the Lambeth Enterprise Board, promoting new models of public/private sector partnership, listening and responding to issues raised by businesses and business networks and communicating effectively.
2. Improving and co-ordinating business support:  providing high quality, integrated information and support through the Lambeth Business Support Network, and aligned with the Government’s Business Support Simplification Programme (BSSP), promoting industry assured quality standards, removing barriers to access and undertaking outreach to communities and neighbourhoods.

3. Maximising the effectiveness of the public sector and making Lambeth services “Open for Business”: tackling bureaucracy, improving the business customer experience, being ‘Open for Business’, removing barriers to supplying the public sector, preventing business crime, and promoting best environmental practice.

4. Sector support and innovation: taking a sector specific approach to business engagement, information and support; responding to support needs defined by sector led networks; enabling opportunities for business to business networking within industry clusters; promoting and showcasing success and innovation. 

5. Building pathways to enterprise: developing a culture of enterprise across communities and with young people, promoting mentoring and peer support activity, supporting community based business development with links to the Lambeth Business Support Network, enabling a supply of low cost, low risk start-up premises, and enabling access to start-up finance.   
3. The key successes 2007-8
In our first year of delivering the Lambeth Economic Development Strategy’s ‘Strategic Objective 3: Enterprise’ we achieved many notable successes, including:  
	EDS Theme
	Key Successes 

	Business Engagement and Partnership 
	· Creation of a business led Enterprise Board for the borough 
· Establishment of a communications plan for enterprise projects in the borough 
· Extension of the Waterloo Quarter Business Alliance BID, becoming the first cross borough BID in London. 


	Improving and Co-ordinating Business Support 
	· Establishment of the Lambeth Business Support Network 
· Delivery of the first Lambeth Business Awards scheme 
· Development of the Lambeth business premises action plan 


	Maximising the effectiveness of the public sector and Open for Business 
	· Approval for the establishment of the transformational ‘Open for Business’ project 
· Delivery of four Supply Lambeth events and the award of a Black Women in Business Award for 2007’s Meet the Buyer programme
· Continued expansion of the award winning Lambeth Business Against Crime 


	Sector Support and Innovation 
	· Delivery of an event and study visit as part of the Creative Clusters conference
· Production of a research report into the borough’s HLTT sector and publication of an action plan for its future development
· Publication of an innovative business plan for the borough’s Black led cultural and creative industries


	Building Pathways to Enterprise 
	· Securing funding for a number of youth focused enterprise projects 
· Refurbishment of the Enterprise Hub at Lambeth College
· Launch of the new LSBU Employer Engagement Unit 


4.  The key deliverables 2008-9 

We continue to be ambitious for the borough. 2008/09 will see the delivery of a range of new and existing initiatives that respond to the needs of the business community and will result in more businesses that are both successful and sustainable: 
	EDS Theme
	Key Deliverables

	Business Engagement and Partnership 
	· An Enterprise Board led review of business engagement / representation models 
· New, business led, Town Centre Management structures in Brixton and Streatham 
· Improved, business led, town centre management in South Bank and Waterloo delivered via South Bank Employers’ Group and Waterloo Quarter Business Alliance 


	Improving and Co-ordinating Business Support 
	· Production of a new online resource for business support providers 
· New business support outreach services for the borough 
· Identification of potential new business premises HUBs in the borough 


	Maximising the effectiveness of the public sector and Open for Business 
	· Shifting Open for Business into delivery phase to ensure responsive services for businesses  
· Delivery of a number of new procurement / supply chain initiatives 
· New support programmes to assist Lambeth businesses to ‘go green’.  


	Sector Support and Innovation 
	· Delivery of the borough’s HLTT action plan

· Establishment of Creative Brixton 
· Expansion of the cluster action teams’ activities


	Building Pathways to Enterprise 
	· Delivery of a range of youth focused enterprise projects in our priority areas, linked to employment initiatives
· An expanded Enterprise Week programme 
· Development of a programme of enterprise activities for people with disabilities, linked to employment initiatives 


5. The Key Performance Indicators 2008-11
Our Economic Development Strategy commits us to delivering a range of ambitious outcomes for the borough. To enable us to monitor progress towards these outcomes we have agreed a set of key performance indicators and some ambitious targets for enterprise. The performance management framework for enterprise combines indicators included in Lambeth’s Local Area Agreement (National Indicator 161); those enterprise indicators from the set of 198 national indicators (NI indicators); and a number of local indicators (LI indicators): 
	Indicator
	Baseline 
	2008-09
	            2009-10
	2010-11

	New VAT registrations per 10, 000 working age population (NI 161) This indicator and method of measurement will change during 2008. 

	44
	46.2
	50.4
	54.6

	VAT registered businesses in the area showing growth (NI 172) 


	TBC 
	TBC 
	TBC 
	TBC 

	Satisfaction of businesses with local regulatory services (NI 182) 


	TBC 
	TBC 
	TBC 
	TBC 

	Impact of local authority regulatory services on the fair trading environment (NI 183) 


	TBC 
	TBC 
	TBC 
	TBC 

	Food establishments in the area which are broadly compliant with food hygiene law (NI 184) 

	TBC 
	TBC 
	TBC 
	TBC 

	Business density (stock per 10,000 working age population) (LI 1) 

	322
	354
	386
	418.4

	VAT de-registrations  per 1,000 existing stock (LI 2) 

	30
	29
	28
	27

	Overall self employment rate as a % of working age population (LI 3) 


	9.54%
	9.6%
	9.7%
	9.8% 

	Proportion of businesses that are majority owned by target groups (LI 4)


	Black: 18.35%

Women: 44.35%

Disabled: 1.61% 


	Black: 19.5%
Women: 44.35%

Disabled: 1.61%
	Black: 20.25%
Women: 45.0% 

Disabled: 1.7%
	Black: 21%
Women: 45.65%

Disabled: 1.79%

	Increase number of businesses supported in crime against business prevention (LI 5) 


	165
	250
	300
	400

	Lambeth as a proportion of total creative and cultural turnover in London (LI 6) 


	3.1%
	3.25%
	3.6%
	4%

	Proportion of tourism related employment in Lambeth (LI 7) 


	5%
	5.25%
	5.5% 
	6%

	Proportion of total spend of LBL with Lambeth based SMEs (LI 8) 


	9% 
	No target – report 08/09 figure
	No target – report 09/10 figure
	No target – report 10/11 figure

	Overall supply of B use floor-space (m²) within Lambeth (LI 9) 


	1, 338, 001

	No target – report 08/09 figure 
	No target – report 09/10 figure
	No target – report 10/11 figure

	Total sq ft of retail and offices floorspace in Brixton Streatham & Clapham (LI 10) 


	Retail

Brixton: 63900;Clapham: 34400; Streatham: 65200

Office

Brixton:43300;Clapham:

20500; Streatham: 13200
	No target – report 08/09 figure 
	No target – report 09/10 figure
	No target – report 10/11 figure

	Take up of publicly funded business support by Lambeth businesses (LI 11) 


	Awaiting Baseline
	TBC 
	TBC 
	TBC 

	Occupancy rates of Lambeth’s street markets (LI 12)

	Awaiting Baseline 
	TBC 
	TBC 
	TBC 


6.  The Financial Investment 2008-09
The following resources are available to support Strategic Objective 3 in the financial year 2008/09. The figures are a combination of cash and staff time resources. Please note that this table underreports the level of investment being spent in Lambeth, as some programmes do not have a solely Lambeth focus or quotas for the numbers of Lambeth businesses that should be targeted. Also, it does not report capital schemes that will benefit areas - including businesses - as these will skew perceptions of the levels of investment allocated to enterprise development. This table therefore represents investment directly in enterprise programmes that are specific to the borough: 
	Organisation/Funding source
	Approximate Level of investment 2008- 09
	Key investment areas 

	London Development Agency
	£598, 000

	· Improving and coordinating business support 
· Building pathways to enterprise 
· Sector support and innovation 

	Learning and Skills Council / Lambeth College (Train to Gain) 

	£688, 572*
	· Improving and coordinating business support 

	Lambeth First
	£60, 000
	· Improving and co-ordinating business support


	London Borough of Lambeth
	£240, 000** 


	· Business engagement and partnership 
· Maximising the effectiveness of the public sector / Open for Business 

· Sector support and innovation

	Met Police 

	£2790 + officer costs 

	· Business engagement and partnership  
· Maximising the effectiveness of the public sector / Open for Business

	Public sector sub-total 
	£1, 589, 362 

	

	Private Sector
	£731, 000 

	· All areas 

	Total 


	£2, 320, 362 
	


* Train to Gain funding runs on the academic year; this figure is for 2007/08 and will be updated in August 08 for 2008/09. 
** Further staff resources likely following outcome of Regeneration and Enterprise Divisional review.  
7.  The Action Plan 2008/09 

	1 – Business engagement and partnership 


	Action in 2008/09
	Enterprise KPIs to which action contributes 
	Lead Agency & Partners
	Funding
	Key milestones

	1.1 Enterprise Board 
	
	
	
	

	We will review our first year’s progress and use the outcomes to inform the development of new borough arrangements for business partnerships. As a first step, this will include a review of current business networking and engagement arrangements, taking into account changes to the Economic Development Theme Partnership. We will seek the views of existing business organisations, and businesses themselves, on the types of arrangements they would like see supported or established in Lambeth. The existing Enterprise Board will oversee the development of any new arrangements and proposals until they have been agreed.

	All 
	Lambeth Enterprise Board, Lambeth First, business organisations 
	LBL core funding


	May
Review of business networking and consultation arrangements. 
June 
Enterprise Board meeting to discuss review.
September
Enterprise Board meeting.
December 
Enterprise Board meeting.
April
New Enterprise Board meeting. 
 

	1.2 Town Centre Management and Business Improvement Districts 
	
	
	
	

	We will consult the business community on the creation of commercial town centre management models in the town centres of Brixton and Streatham. We will ensure that the agreed town centre models respond to the needs of the business community and that businesses are able to influence the structure of the town centre management arrangements. 

	All 
	LBL, business partnerships 
	LBL core funding, Private sector (TBC) 
	TBC 
Town centre management project plan published.

TBC 
Town centre management models go live.

	We will continue to support a range of models of town centre management, both existing and proposed, including Lambeth’s first Business Improvement District, Waterloo Quarter Business Alliance and the neighbourhood management arrangements pioneered by SBEG on the South Bank. 

	All 
	WQBA, LBL, SBEG
	BID Levy (650k)
 
	April
WQBA expands operational area.
April 

SBEG projects with Lambeth First and  LBL Environment facilitating public/private partnership for neighbourhood  management in South Bank

June 

WQBA recycling scheme announced and welcome pack produced. 
July 

WQBA Carnival.  

Ongoing 
Development and planning activities in Lower Marsh
Progress South Bank/Waterloo public realm improvements programme


	2 – Improving and co-ordinating Business Support 


	2.1 Lambeth Business Support Network
	
	
	
	

	We will build on the Lambeth Business Support Network’s highly successful first year by enhancing the network’s products, including an update of the business support directory, and by introducing new products, including the Lambeth BSN online resource. We will continue to promote quality standards to members of the network and support more of them to become quality assured. We will also work with members to measure their impact on the business community. The Lambeth Business Support Network will also oversee the alignment of borough’s business offer with the Government’s Business Support Simplification Programme (BSSP). To help ensure this, the Network will continue to be chaired by Business Link London.  

	All 

LI 11
	LBSN
	LBL core funding

LDA London South Central (£30k) 

	April / May

Customer First introductory, self assessment and case study workshops. 
May / June 

Development and delivery of workshops to enable Lambeth BSN members to measure impact and capacity build. 
March 

Directory updated. 

Ongoing 
Alignment of the borough’s business support offer with the BSSP. 
3/4 LBSN members supported to become Customer First Consultants.

Promotion of LBSN directory. 

Bi-monthly Network events. 


	2.2 Business outreach activity 
	
	
	
	

	We will continue to make our business support services more accessible by taking them into the heart of the business community. We will promote enterprise as an employment option via: community outreach, awareness raising events, business ideas workshops, life skills workshops and ‘business buddying’.

	LI 11 

	LBL 
GLE OneLondon
Business Link London
	LDA London South Central Element 2 (£248k)
	TBC 
Recruitment / training of local champions.
Ongoing
Business Support Surgery at Streatham Contact Centre.
Develop outreach programme in Streatham and Brixton (with a focus on Angel Town).

	2.3 Lambeth Business Awards Scheme 
	
	
	
	

	The first Lambeth Business Awards scheme raised the profile of Lambeth’s successful business community. We are committed to continuing the Awards and we will secure a sustainable future for the scheme by achieving greater levels of private sector sponsorship in its 2nd year. The Awards will continue to promote the borough as a dynamic business environment and inspire residents to consider enterprise as a viable career option.


	All 
	LBL;
Lambeth First; Private sector 
	LBL, Private sector

	April/May
Funding plan agreed.
June
Consultant brief agreed by Project Team.
June/July
Advertise tender.
August
Appoint Consultant. 
February
Awards Ceremony held.


	2.4 Business premises 
	
	
	
	

	A supply of business premises, appropriate to a range of sectors and size of business, is essential in creating the conditions for business growth. Our study of supply and demand in 2007 highlighted a number of needs for the public and private sector to address. We will continue to ensure that up to date information on premises is disseminated to businesses, and by working with developers and the private sector to address supply issues. We will also ensure the planning system plays an appropriate role in helping to secure an appropriate supply of premises for the business community.

	LI 9, 10 
	LBL, SLB, Investment Board  
	LBL core funding 
	April
Review of SLB database completed.
Produce and distribute B1 premises marketing note. 
Ongoing 

Promotion of business premises database.
Development of Local Development Framework 
Employment / enterprise input to planning pre-apps and S106 agreements. 
Engagement with the private sector on premises needs

URBAN II exit strategy proposals

	2.5 2012 Olympics 
	
	
	
	

	The Olympic torch will pass to London in 2008 and construction of the 2012 site will move into the ‘big build’ stage. London’s diversity helped it to win the bid and this diversity is nowhere better represented that in Lambeth’s business community. Our business community has much to gain by increasing its capacity to bid for Games related contracts and by preparing for the influx of tourists in 2012. We will assist Lambeth businesses to access these opportunities by linking them to pan-London and sub-regional support programmes. We will also ensure that Lambeth’s own Games related activity and the Cultural Olympiad utilises the excellent goods and services the borough’s business community has to offer.

	NI 161, 172

LI 1, 2, 4, 11
	LDA, LBSN, London Chamber of Commerce, SLB, 
LBL 
	LBL;

London Business Network core funding
	April
London Business Network stand at Business Leaders’ Conference
July
‘Compete For’ presentation to LBSN.
TBC 
Publication of the Lambeth Olympics Strategy.
Ongoing 
Promotion and events on ‘Compete For’ at business events. 
Promotion of Go South Go 



	2.6 Social Enterprise 
	
	
	
	

	Lambeth has a thriving social enterprise sector, with capacity for further growth over the next few years. A number of opportunities will be particularly suited to the social enterprise business model and a number of public sector organisations are looking to diversify their service provision by increasing their use of social enterprises. We will ensure that our social enterprise sector is linked to pan-London support programmes, particularly the SETLL project, and that local capacity building is provided to enable the sector to influence service design and bid for contracts.

	NI 161, 172 

LI 1, 2, 4 
	LBL, RSLs, SEL, PCT, Red Ochre, Coin Street, Business Link London   
	LDA, PCT, private sector 
	April 

Consultation on format of SE newsletter.
Ongoing 

Publication of SE newsletter.
Ongoing 

Updating SE database.
Red Ochre SE training programme.
Coin Street programme of support. 

Promotion of the SETLL programme.

	2.7 Skills for business growth 
	
	
	
	

	It is essential that Lambeth’s businesses have the necessary skills to sustain and grow their businesses. Train to Gain, an LSC funded initiative, provides advice on training to businesses across England and we will continue to support and help to promote the benefits of Train to Gain to Lambeth businesses. As well as Train to Gain, we will help to support a new initiative by LSBU – the Employer Engagement Unit – to help Lambeth’s businesses access the University’s expertise.  
	NI 161, 172 

LI 2, 11
	LSC, Lambeth College, TBG Learning, LSBU, SBEG  
	LSC (£688, 572)
	August 
New Train to Gain contracts begin.
Ongoing 

Increase awareness amongst Lambeth businesses of LSBU’s Employer Engagement Unit.
Promotion of the Train to Gain offer. 


	3 -  Maximising the Effectiveness of the Public Sector and making Lambeth Services “Open for Business”


	
Action
	Enterprise KPIs to which action contributes
	Lead Agency & Partners
	Funding 
	Key milestones

	3.1 Open for Business 
	
	
	
	

	Lambeth Council is committed to providing excellent services to both residents and businesses. The Open for Business programme exists to ensure that Council services are responsive to businesses’ needs and that an excellent level of service delivery is a mainstream aspiration for both resident and business facing services. The first year of the programme included preparatory work with business facing services. This year we will be moving into the delivery phase of the project, resulting in a range of outcomes for the business community.

	NI 182, 183, 184 
	LBL, Enterprise Board 
	LBL core funding
	 April 
Lambeth Business Desk. Mapping business routes into Council.
Review of HLTT Action Plan. 
June 

Production of business pack.
September
Business desk and telephone number go live. 
Ongoing
Enterprise Board input into Open for Business proposals 
Collation, review and action all issues raised by business networks and forums.
Business support surgeries in Streatham JSC. 

Fortnightly business focused e-bulletins to Lambeth staff.
Business articles and features in LL 

	3.2 Procurement / Supply Chain 
	
	
	
	

	Lambeth businesses have benefited from a number of innovative supply chain / procurement projects in the past two years and 2007’s Supply Lambeth programme was awarded a Black Women in Business Award for its work with BAME suppliers. We are seeking to build on this success by working with more public and private sector partners to increase Lambeth businesses’ capacity and enable more of them to become ‘fit to supply’. To help achieve this, we will increase the number of sectors we are currently working with, raise business capacity further and help improve businesses’ awareness of sustainable procurement practices. We will also signpost businesses to available contract opportunities, including 2012 opportunities and those provided through Supply2.gov. Lambeth Council will continue to improve the way in which it purchases goods and services, ensuring that policies and practices maintain a level playing field for SMEs wishing to work with the Council.

	NI 161, 172 

LI 8, 11 
	CRP, SLB, LBL, LBSN, Supply London, Action Sustainability, Supplier Diversity Europe   
	LBL core funding; ERDF (TBC)
	April 

Purchasing from local business website live on LBL intranet. 

Implement ‘local supplier quotation’ across LBL.
June
Procurement themed LBSN meeting. 
September
Implement Cross River Partnership ERDF funded Supply Chain / Procurement programme in the borough. 
October
LB Lambeth Key Suppliers event held. 
Ongoing 

Monitoring of SME friendly concordat. 

Promotion of Supply2.gov website.
Training events to LBL staff on the SME advantage. 
Signposting to Supply London’s services 

	3.3 Business crime reduction 
	
	
	
	

	Business crime is a threat to the profitability and sustainability of our business community. A number of organisations are working to address this threat, notably the Lambeth Business Against Crime (LBAC) initiative across the borough, and SBEG and WQBA in the north of the borough. We will continue to support the excellent work of Lambeth Business Against Crime and its work with other key partners in this area, including WQBA and SBEG. This will include promoting the benefits of joining LBAC and the South Bank Business Watch. We will also look to develop greater links between LBAC’s core services and the wider business support offer.

	NI 161, 172 

LI 5 
	LBAC, SBEG, WQBA, MET Police, LBL 
	Met Police – core funding + £2790 Safer Socialising
LBAC (£81, 000) member fees

SBEG (290k TBC) 
	May 
Implementation of the South Bank Community Security Zone Police. team
TBC

Implementation of Security Patrol Service for the Southbank Area.
June 
Implementation of new web based and e-enabled systems to provide greater levels of intelligence. 

April – December

Monthly conflict management training workshops for Lambeth Businesses.
Ongoing 

Expansion of existing LBAC services (Safer Socialising / Indoors, Radio Safetynet).
Expansion of LBAC membership.
Expansion of South Bank Business Watch membership 



	3.4 ‘Green’ business 
	
	
	
	

	Lambeth’s business community has an important role to play in the fight against climate change. As well as reducing their environmental impact, there are opportunities for businesses to develop new services and products to meet the challenge of global warming. We will work with our businesses to address both the threats, and capitalise on the opportunities, by working with pan– London and sub-regional programmes and by providing information resources on best practice. Activity in this area will contribute to meeting the borough’s CO reduction LAA target. 

	All 
	LBL, LBW, LSBU, SBEG, LDA, Brixton Green 
	LBL, LDA 
	June 

Climate Change Conference – business breakfast 

September
Implement Go Green project.
Promote LSBU’s Innovation and Sustainability Support Centre services. 
Ongoing 
Support LDA/SBEG/LSBU neighbourhood CHP project
Encourage take up of the LDA’s Enhance workshops and services.
Increase the number of Lambeth businesses signing the Mayor’s Green Procurement Code. 


	Theme 4: Sector Support and Innovation 


	
Action
	Enterprise KPIs to which action contributes
	Lead Agency & Partners
	Funding 
	Key Milestones 


	4.1 Creative and Cultural Industries 
	
	
	
	

	Lambeth has a significant, and thriving, creative and cultural industries sector. In 2007-08 we supported the sector by funding Adornment to capacity build the Black creative and cultural sector and this year will see the implementation of the BCCN business plan. We will continue to support the ‘Made in Brixton’ group of creative businesses and develop new partnerships between Lambeth CCIs and those operating across London including those around the City Fringe. 

	LI 6 
	Elevate, Adornment, Made in Brixton, City Fringe, LBL 
	LBL, private sector 
	April
Launch of BCCN Network’s Business Plan.
Ongoing 
Links with City Fringe businesses 

	4.2 Hospitality, Leisure, Travel and Tourism 
	
	
	
	

	In 2007-08 we published a comprehensive study of the HLTT sector in Lambeth. This report provided us with invaluable intelligence on the nature of the sector, its importance to the Lambeth economy and detailed how we can support its future development. The report noted the particular significance of bars and restaurants within the Lambeth economy, and the emergence of a growing hotel sector. We will implement the actions from the Lambeth HLTT action plan and, because of the sector’s size, ensure that WE support it to grow and increase its share of London’s tourism’s visitor spend. 

	LI 7 
	LBL, SBEG, LBAC, Brixton Collective 
	LBL, LDA, private sector
	September
Update Enterprise Board on implementation of HLTT Action Plan
TBC 

Employment strategy for borough’s hotel sector 
Ongoing
Implementation of HLTT Action Plan. 
Promote the services of the London Food Centre to relevant HLTT businesses. 
Business support agencies engagement with the sector.

LB Lambeth engagement with sector 

Maintenance of HLTT database 

	4.3 Knowledge Economy 


	
	
	
	

	Creating more knowledge based businesses and growing our existing stock of knowledge companies is a commitment we made in the Lambeth Economic Development Strategy 2007-10. We have significant clusters of companies in the printing and publishing and business services sectors - we will continue to work with partners to grow these sectors further. On our doorstep we have a University geared to the needs of businesses – London South Bank University – producing high calibre graduates. We need to encourage these graduates to set up business or locate in Lambeth and we need to do more to link our existing businesses with the knowledge services offered by LSBU.

	NI 161, 172 

LI 11
	LSBU, LSBN, LBW, LBL 
	LDA
	April / May 

B2B inward investment event held. 

June 

Meeting between South London Business’ inward investment service and LSBU’s Enterprise Associate Scheme.
Ongoing 

Increase take up by Lambeth businesses of LSBU’s graduate placement scheme.

Increase take up by Lambeth businesses of LSBU’s Knowledge Transfer Scheme. 

	4.3 Street Markets 
	
	
	
	

	Lambeth’s street markets play an important role in the economic vitality of the borough. They create small scale employment and entry level enterprise opportunities. Our street markets face a number of challenges and we will work with them to ensure that they remain a unique attraction and sector in the borough’s economy.
	LI 3 
	LBL, BMTF, WQBA
	LBL, private sector 
	TBC 

Action Plans for Lower Marsh and Brixton Market
Ongoing 
Delivery of recommendations from the Specialists Market Report


	Theme 5: Building Pathways to Enterprise


	
Action
	Enterprise KPIs to which action contributes
	Lead Agency & Partners
	Funding 
	Key milestones 

	5.1 Young Enterprise  
	
	
	
	

	We wish to develop a culture of enterprise amongst all our communities and particularly amongst the borough’s young people – the borough has a higher number of young people in comparison to other London boroughs. Introducing enterprise education to our schools, in a way that is fun and stimulating, will help to generate interest at an early age. We must also ensure that we establish suitable pathways to enterprise to enable young people to access appropriate support and our LDA funded young enterprise project will help to establish this pathway. This support will encompass outreach, informal learning, access to finance and advice on premises. 

	NI 161, 172

LI 1, 2 4
	Red Ochre, One London, Prince’s Trust, Live Magazine, Young Biz, BMTF, Karibu Centre

 LBL
	LDA London South Central, Element 2
(£300k) 

	March 

LDA Young People project completed – 25 new businesses created 
September
Recruitment of Young Enterprise officers 
Ongoing 

Promotion of Prince’s Trust 1k start up grants
Promotion of School for Social Entrepreneurs courses  



	5.2 Disability Enterprise 
	
	
	
	

	Our pathways to enterprise need to be accessible to all communities, including those with disabilities. We will work with a diverse set of organisations to bring their expertise into the borough and help us support all aspiring or existing entrepreneurs.

	NI 161, 172

LI 1, 2 4
	Action for Blind People, 3D, LBSN, Business Link London  
	LDA 
	July

Enterprise Insight presentation to LBSN 
Ongoing 

Promotion of the Enterprise Insight programme 

Promotion of the 3D Change programme  



	5.5 Women in enterprise 
	
	
	
	

	Lambeth has a higher proportion of women business owners than the London average; we believe this makes us well placed to support the Government’s drive to increase enterprise amongst women. We will monitor the projects and initiatives being developed in response to the new Government enterprise strategy, promoting the development of projects within Lambeth.
	NI 161, 172

LI 1, 2 4
	BERR, LBL, Business Link London  
	TBC 
	April

Meeting with BERR to discuss specific women in enterprise projects 

Ongoing 

Monitoring take up by women of existing projects 

	5.6 Enterprise Week
	
	
	
	

	National Enterprise Week is an opportunity to showcase our existing enterprises and encourage a new generation of entrepreneurs. In partnership with Lambeth’s Business Support Network, we will build on the success of our previous years’ events and promote larger and even better attended events in 2008.
	All 
	LBL, LBSN

	LDA LSC Element 1

£20 000
	June
Establish new working group.

September
Enterprise programme to begin in schools.

November
LBSN members’ events and showcase event held.



	5.7 Community based business development  
	
	
	
	

	Our pilot project with Lambeth’s Somali community demonstrated the potential of community based business advice. We hope to build on this success in 2008 by looking at new opportunities to extend the project further.
	NI 161 

LI 3, 4 
	Lambeth College, London Somali Dev Partnership
	TBC 
	Ongoing 
Sourcing additional funding for further schemes 


Appendix – Definitions of acronyms 
	Acronym
	Definition

	LBL
	London Borough of Lambeth

	WQBA
	Waterloo Quarter Business Alliance 

	LBSN
	Lambeth Business Support Network 

	SLB
	South London Business 

	LDA
	London Development Agency 

	RSL
	Registered Social Landlord 

	SEL 
	Social Enterprise London

	PCT 
	Primary Care Trust 

	LSC
	Learning and Skills Council 

	CRP
	Cross River Partnership

	LBAC
	Lambeth Business Against Crime 

	LBW
	London Borough of Wandsworth 

	LDA
	London Development Agency 

	LSBU
	London Southbank University 

	BMTF
	Brixton Market Traders’ Federation 

	SBEG
	South Bank Employers’ Group 
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