Lambeth Enterprise Action Plan 2009-2010 

1.
Overview

The 2009-2010 Enterprise Action Plan sets out key areas of work the Enterprise Board will focus on over the next 12 months.  This final version of the EAP is based on Board priorities (as discussed at the April and June EB meetings), incorporates priorities discussed at 121 EB member meetings and findings from the borough business survey (March 2009).  The EAP will be regularly reviewed with progress reported at six monthly intervals.  Appendix 1 provides further contextual information on the Board and its membership.

2.
Revised Structure of the Enterprise Action Plan
The previous approach to assessing the impact of projects was to rely on key deliverables: to scrutinise whether key milestones had been reached through performance monitoring with limited reporting on the outcome a project or an intervention had in meeting EDS objectives.  Whilst the EB will continue to maintain an overview on key deliverables, the EB require the results or outcomes of individual projects and programme to be better understood i.e. how many businesses obtained loan funding, received advice or support from a business support agency, how many successfully secured public sector contracts through involvement in the supply Lambeth programme etc?   

Section 2 of the EAP has been revised to reflect this approach, describing project activity and intended outcome.  The projects in this section are seen as transformational, over and above business as usual, intended to support businesses through the economic downturn whilst simultaneously positioning Lambeth businesses to take advantage of opportunities as and when the upturn occurs.  Projects are presented under three thematic headings:

· promoting Lambeth as a place for business

· supporting businesses in Lambeth

· improving high streets and districts

A summary project listing is presented in Section 1.  
Section 3 of the EAP outlines projects best described as business as usual.  Included in this list of projects are projects which have crossover into transformational activity i.e. the vacant property initiative and the loan fund scheme.  Projects in this section will be monitored by the EB on an occasional basis.  

Section 1 – Summary of key projects and actions - 2009/10

· Theme: Promoting Lambeth as a place for business

· Inward investment (including sector based interventions i.e. creative and cultural industries; green businesses, hospitality, leisure, travel and tourism)

· Liaison with key developers/investors to ensure at least two major developments locate in Lambeth by March 2010

· Support for developers with planning permission to secure tenants for their developments

· Promotion of public realm improvements to create the right environment for business growth 

· Supporting emerging analytical work on the creative sector and its importance to the local economy.  Support delivery of a number of open studio events to promote creative businesses

· Development of green business web based portal to provide one source of green business advice for local businesses

· Further enhancements to web portal providing effective sign posting service with up to date advice, guidance, news and events for HLTT based businesses

· Business Expo
· Delivery of business fair to showcase and promote local business talent and innovation
· Lambeth Business Awards

· Continuation of business awards programme aimed at raising the profile of Lambeth’s successful business community.
· Theme: Supporting businesses in Lambeth

· Lambeth Business Support Network
· Coordination, alignment and raising quality standards of local business support and business related initiatives 
· Economic Development Strategy review
· Review of the EDS to include a greater emphasis on enterprise related issues and taking greater account of the need to support approaches to reflect changed economic circumstances

· Supply Lambeth

· Delivery of public sector supply chain programme to increase number of fit to supply local businesses/contracts for Lambeth based businesses 
· Theme: Improving High Streets, Districts and Neighbourhoods
· Town Centre Management and BIDs
· Ongoing support to town, district, business and trader forums/networks to support economic vitality in town and district centres
Section 2 - Action Plan 2009/10

Described as transformational, the projects set out in this section of the EAP will see the EB either receiving regular progress reports, involvement in project or working groups or direct project/programme delivery.  
	Promoting Lambeth as a place for business


	Action in 2009/10
	Key outcomes

	1.  Inward Investment (includes project and sector based activity)
	

	Project Based
	

	Strengthening the Lambeth “offer” through offering an increasingly integrated/comprehensive service to prospective investors that provides competitive advantage cf. comparator boroughs  

Support for developers with planning permission to secure tenants for their developments

Promotion of public realm improvements to create the right environment for business growth 


	Liaison with key developers/investors to ensure at least two major new developments confirmed as locating in Lambeth by March 2010.

Secure tenant for at least one major development 

Develop priority list of improvements most important to business growth in the borough from RDP and promote/accelerate their delivery

	Sector Activity - Creative and Cultural Industries
	

	Lambeth has a significant, and thriving, creative and cultural industries sector. In 2007-08 , the Board supported the sector by funding Adornment to capacity build the Black creative and cultural sector .  The 0910 programme will have a focus on business to business activity, sector innovation and business skills.
In 09/10 we will take an increasingly strategic approach to developing the strength and economic impact of CCIs qua sector. The new Lambeth economic Assessment will reflect these sectoral priorities in its approach and detailed analysis in order to provide effective baseline data for this emerging work   
	August 2009 

Arts and creative uses in vacant premises guidance prepared and circulated (see premises)

October 2009

Lambeth Open – Studio programme – greater profiling of sector.  

November 2009 

Role enhanced of Lambeth Arts Forum and other networks in supporting CCIs

March 2010

15 creative businesses receiving advice and support/engaged with creative business network

	Sector Activity - Green Businesses
	

	Addressing sustainability issues will allow businesses to save money, provide marketing opportunities and open access to new markets as well as directly benefiting the environment. LBL is a partner in two successful European funded bids entitled Go Green Plus and Environmental Performance In BIDs. These will provide 12 hours of free energy advice to SME’s targeting the hard to reach groups throughout Lambeth and the Waterloo area respectively (the latter being led by WQBA). The BGE Team has funded a post to engage with businesses on issues of sustainability and to provide them with advice and support on how to go green. 
Specialist ‘green ‘ support provided to established and emerging businesses whose products or services are primarily ‘green’ in output.


	July/August

Develop the LBL website Green Business Portal providing one source of green business advice for local businesses. 

On-going

Provide green support to businesses and an effective signposting service.

April 2012

Engage with at least 30 businesses via the Go Green Pus project.

	Sector Activity - Hospitality, Leisure, Travel and Tourism
	

	In 2007-08 we published a comprehensive study of the HLTT sector in Lambeth. This report provided us with invaluable intelligence on the nature of the sector, its importance to the Lambeth economy and detailed how we can support its future development. The report noted the particular significance of bars and restaurants within the Lambeth economy, and the emergence of a growing hotel sector. We will implement the actions from the Lambeth HLTT action plan and, because of the sector’s size, ensure that we support it to grow and increase its share of London’s tourism’s visitor spend. 

	On-going

Develop HLTT support to businesses via LBL web portal site offering an effective signposting service with up to date advice, guidance, news and events.

Develop employment programme recommended in HLTT report (via WNF and Worklessness Delivery Group) (WDG to maintain overview and monitor progress)

  

	2.  Lambeth Business Expo  (Working title – final branding to be agreed by subgroup)
	

	Coordinate both promotional work and activity across Lambeth and to work with a broad range of Lambeth businesses to showcase and promote the broad array of business talent and innovation in Lambeth.
	August 2009 

Steering group of EB members established.  Project scope and key deliverables defined.

October 2009 

Organisation appointed to run the event 

November 2009 

Communications plan agreed

Spring 2010 (tbc)

Business Fair takes place 

100-250 businesses in attendance (tbc with steering group)

Event Evaluation and review takes place.  Outcomes inform 2010-2011 programme

	3.  Lambeth Business Awards
	

	The first two Lambeth Business Awards scheme raised the profile of Lambeth’s successful business community. The Awards will continue to promote the borough as a dynamic business environment and inspire residents to consider enterprise as a viable career option. We will look increasingly for scope for creative linkages between the BAs and other areas of activity
	Sept 2009 – March 2010

1  Media Launch event held; 
5  finalists promoting awards to businesses at launch events;
5  finalists involved in 2009 Global Entrepreneurship Week activities/Supply Lambeth/Go Green Plus business support programmes;

250  Businesses contacted directly regarding awards application process (12% female, 20% BAME, 2% over 50 and 1% disabled);
70  Businesses receiving one to one information, advice and guidance ( 12% female and 20% BAME, 2% over 50  and 1% disabled); 
20,000  Private-sector sponsorship raised; 
100  businesses referred to members of the Lambeth Business Support Network; 

11  Winning businesses receiving financial support; 1 Gala Dinner and ceremony held.


	Supporting businesses in Lambeth


	Action in 2009/10
	Key outcomes

	4.  Lambeth Business Support Network
	

	The Lambeth Business Support Network will oversee the alignment of borough’s business offer with the Government’s Business Support Simplification Programme (BSSP) and ensure that Lambeth’s business support programmes are relevant and of the highest quality for local businesses. Activity will focus on identifying gaps and bidding for additional resources for business support funding in partnership with providers through consortia- based approaches

	250 businesses subscribed to e-bulletin;

2 LBSN members supported to gain Customer First accreditation; 

Global Entrepreneurship Week activities co-ordinated;

50 Businesses supported (incl. during Global Entrepreneurship Week);

2009 Business directory updated electronically;

2010 Business directory produced

	
	

	
	

	5. Review of the Economic Development Strategy (EDS) and Economic Assessment 
	

	Review of the EDS which will include a greater emphasis on enterprise related issues, and taking greater account of the need to change approach win relation to challenging economic times. To include: what new and emerging barriers businesses are experiencing, more intelligence to better understand what sectors might benefit from help, where there is market failure, how we can consolidate our position through clustering and collaboration and what interventions would bring particular benefits to Lambeth businesses. The new Economic Assessment will provide significant additional intelligence on the nature of the Lambeth economy so that the Board can increasingly ensure its priorities are fully based on evidence. 
	Economic development strategy revised to reflect new strands of business support 

Outcomes related to this action are presented throughout this document



	6.  Supply Lambeth
	

	Lambeth businesses have benefited from a number of innovative supply chain / procurement projects in the past three years. We are seeking to build on this success by working with more public and private sector partners to increase Lambeth businesses’ capacity and enable more of them to become ‘fit to supply’. To help achieve this, we will increase the number of sectors we are currently working with, raise business capacity further and help improve businesses’ awareness of sustainable procurement practices. We will also signpost businesses to available contract opportunities, including 2012 opportunities and those provided through Supply2.gov. Lambeth Council will continue to improve the way in which it purchases goods and services, ensuring that policies and practices maintain a level playing field for SMEs wishing to work with the Council.

The Supply Lambeth programme in 2008/9 delivered five events to help local businesses supply to enter into procurement activity with large customers, including a Meet the Buyer event.

The Council also acts as delivery partner in the Supply Cross River Programme, under which opportunities are increased for SMEs in Lambeth, Southwark, Westminster and the City of London to supply to large purchasers, including the local authorities themselves.
	August 2009 

Enhancement of existing Supply Lambeth website

October 2009 

2009-2010 Supply Lambeth business buyer and supplier engagement programme launched

November 2009 

Supplier Forum established 

February 2010 

Lambeth Councils’ Key Supplier Meeting 

March 2010 

350 businesses benefitting from 2009-2010 programme with up to £250,000 of contract opportunities identified


	Improving High Streets, District Centres and Neighbourhoods


	Action in 2009/10
	Key outcomes

	7.  Town Centre Management, BIDs and Neighbourhoods
	

	Encourage and support business-led initiatives to improve town centre management and enhance the business growth environment in all the borough’s business neighbourhoods, including  Brixton, Kennington, Streatham, Vauxhall, West Norwood and Waterloo

In Brixton, the Brixton Business Forum will be revived with ongoing support from the town centre Director who will also support the development of a number of commercial town centre initiatives including night time economy schemes and empty shop uses.  

In Streatham, the set up of a town centre management board of local businesses and community/public sector organisations will oversee the ongoing development of the town centre.  The appointment of a town centre manager will be an early priority for the steering group to ensure continuity and ongoing project development and delivery.  
	March 2009

A three year town centre action plan for Brixton has been produced. New working groups have been implemented: Brixton Business Network dealing with day time economy issues; Evening and night-time economy working group leading on the development of a better managed night time economy. It is hoped that Brixton will act as a pilot for the new “Purple Flag” standard for the night-time economy.  

July 2009 

Publicity and other communications materials completed and circulated 

September 2009 

Enhanced Streatham based business support scheme established 

September 2009 

Commercial vacant property scheme targeted at key sites in Streatham 

November 2009 

Streetscape/environmental initiatives promoted

January 2010 

Winter Festivals Programme 

March/April 2010 

Streatham Food Festival

Governance arrangements for Streatham Town Centre reviewed



	In South Bank/Waterloo

a) promote and deliver South Bank/Waterloo public realm programme

b) South Bank Employers’ Group: develop and support SBEG programmes for improved town 

centre management  

c) Waterloo Quarter Business Alliance: develop and support WQBA programmes for improved town centre management  

In Vauxhall 

Investigate potential BID for Vauxhall.
Note: Similar environmental and public realm improvement programmes in operation throughout Lambeth
	April

Promote extended recycling scheme to WQBA businesses and increase take-up to 150.

June

Waterloo Food Festival held

July

Mtg with 20 largest Vauxhall levy payers to discuss BID potential and agree future prospects

September

WQBA recycling scheme expanded to include glass and increase business take-up of scheme



	Across Lambeth – support the set up of business networks, clubs and forums to support town centre viability
	Ongoing

West Norwood Business Club - outreach and engagement with a diverse range of local SMEs


Section 3 – “Business as usual”

The following are other contributory activities and services of relevance to the Board. It is proposed that this section will not be routinely reported on in detail to the Board, except occasionally through short summary items or where there issues that are judged to be of particular interest to the Board. Where individual Board members have a particular interest in these areas these may be dealt with outside of the meeting, through correspondence etc.  

	1 – Improving and co-ordinating Business Support 


	Action in 2009/10
	Delivery
	Key milestones

	1.1  Business outreach activity 
	
	

	We will continue to make our business support services more accessible by taking them into the heart of the business community. We will promote enterprise as an employment option exploring community outreach, awareness raising events, business ideas workshops, life skills workshops and ‘business buddying’.
	LBL, GLE OneLondon and Business Link in London Borough of Lambeth

Funding: LDA (via Business Link contract ‘Business London’)
	June

Outline of outreach activity in Lambeth agreed with GLE oneLondon linked with Loan Fund advice

	1.2 Business premises 
	
	

	A supply of business premises, appropriate to a range of sectors and size of business, is essential in creating the conditions for business growth. Our study of supply and demand in 2007 highlighted a number of needs for the public and private sector to address. We will continue to ensure that up to date information on premises is disseminated to businesses, and by working with developers and the private sector to address supply issues. We will also work closely with the Council’s planning team to secure an appropriate supply of premises for the business community.

A number of measured will be explored to address the expected increase in vacant retail premises, including a pilot scheme in Streatham where:

· Landlords of town centre commercial properties are identified and encouraged to put forward vacant premises for temporary occupation

· A model is identified under which legal and practical issues impeding such temporary occupation are minimised

· The most appropriate temporary uses are identified and information about vacancies is better shared.

Further initiatives will be investigated (including elsewhere in the borough) dependent on the success of the pilot and the identification and availability of resources.


	LBL, SLB, Investment Board

Funding: LBL
	April
Review of SLB database completed.

Produce and distribute B1 premises marketing note. 

Ongoing 

Promotion of business premises database.

Development of Local Development Framework 

Employment / enterprise input to planning pre-apps and S106 agreements. 

Engagement with the private sector on premises needs

URBAN II exit strategy proposals

June/July 2009 

Engagement with property agents/landowners, business rates team, town planning and arts organisations of key sites in Lambeth to promote new/arts based uses in commercial vacant premises

August 2009

New uses for commercially vacant sites scheme launched

March 2010

At least 4 vacant commercial properties brought into new uses



	1.3 Social and Community Enterprise 
	
	

	Lambeth has a vibrant social and community enterprise sector. A number of opportunities will be particularly suited to the social enterprise business model and a number of public sector organisations are looking to diversify their service provision by increasing their use of social enterprises. We will ensure that our social enterprise sector is linked to pan-London support programmes, particularly the SETLL project, and that local capacity building is provided to enable the sector to influence service design and bid for contracts.


	LBL, RSLs, SEL, PCT, Red Ochre, Coin Street, Business Link London   

Funding: LDA, PCT, private sector 
	Lambeth First has made a provisional allocation for strengthening support to social enterprise development 2009-2011 using Working Neighbourhood Fund (WNF) resources.


	1.4 Skills for Business Growth 
	
	

	It is essential that Lambeth’s businesses have the necessary skills to sustain and grow their businesses. Train to Gain, an LSC funded initiative, provides advice on training to businesses across England and we will continue to support and help to promote the benefits of Train to Gain to Lambeth businesses. As well as Train to Gain, we will help to support a new initiative by LSBU – the Employer Engagement Unit – to help Lambeth’s businesses access the University’s expertise. Aligned to skills for business growth is additional support such as access to finance and business planning.
	LSC, Lambeth College, TBG Learning, LSBU, SBEG

Funding: LSC
	August 

New Train to Gain contracts begin.
Ongoing 

Increase awareness amongst Lambeth businesses of LSBU’s Employer Engagement Unit.

Promotion of the Train to Gain offer. 

	1.5 Informal economy research and action plan
	
	

	Lambeth displays low rates of formal entrepreneurial activity relative to other boroughs. Anecdotally, there is evidence of a thriving informal economy consisting of construction, retail (i.e. car boot sales, street selling of DVDs/other goods), childcare, personal services (e.g. residential cleaning, catering, hair and beauty etc.)  Research is proposed to identify the scale and size of this activity, who works within it and how to encourage businesses to move into the formal economy.   This would be combined with measures to regulate the sector.  
	Lambeth College, LSBU (TBC)
	To be defined 


	2 -  Maximising the Effectiveness of the Public Sector and making Lambeth Services “Open for Business”


	Action in 2009/10
	Delivery 
	Key milestones

	2.1 Lambeth Business Desk 
	
	

	Lambeth’s businesses need to be aware of and have access to the support that is available to them.  The Lambeth Business Desk is a 12 month pilot project which aims to promote business support (and the work of the LBSN) to the business community run through the Business Growth and Enterprise team.  It also provides a gateway into council and partner services, directing the caller to the most appropriate source of support as efficiently as possible.

Call volumes, types of queries and characteristics of callers (i.e. ethnicity, gender, age, size and sector of business) will be monitored and customer satisfaction will be measured and reported on.  The outcome of a funding bid to Working Neighbourhoods Fund is awaited which would see a dedicated financial advice service offered through the Desk.
	LBL
Funding: LBL and WNF
	Ongoing
Monthly monitoring of call volumes and customer satisfaction

March

Evaluation of 12 month pilot

	2.2 Procurement / Supply Chain 
	
	

	Lambeth businesses have benefited from a number of innovative supply chain / procurement projects in the past three years. We are seeking to build on this success by working with more public and private sector partners to increase Lambeth businesses’ capacity and enable more of them to become ‘fit to supply’. To help achieve this, we will increase the number of sectors we are currently working with, raise business capacity further and help improve businesses’ awareness of sustainable procurement practices. We will also signpost businesses to available contract opportunities, including 2012 opportunities and those provided through Supply2.gov. Lambeth Council will continue to improve the way in which it purchases goods and services, ensuring that policies and practices maintain a level playing field for SMEs wishing to work with the Council.

The Supply Lambeth programme in 2008/9 delivered five events to help local businesses supply to enter into procurement activity with large customers, including a Meet the Buyer event.

The Council also acts as delivery partner in the Supply Cross River Programme, under which opportunities are increased for SMEs in Lambeth, Southwark, Westminster and the City of London to supply to large purchasers, including the local authorities themselves.
	CRP, SLB, LBL, LBSN, Supply London, Action Sustainability, Supplier Diversity Europe
Funding: LBL core funding; ERDF 
	September

An evaluation of the impact of the Supply Lambeth programme of 2008/9 produced.

Specification produced for delivery of Supply Lambeth programme in 2009/10 and 2010/11, and identification of how Lambeth businesses can benefit from the Supply Cross River project

November

Preparations made for a LBL major suppliers’ event

A suppliers/customers forum to be established, including Lambeth SMEs, to establish ways in which LBL and other public agencies can best continue to make their procurement processes relevant to the needs of local businesses.

	2.3 Business crime reduction 
	
	

	Business crime is a threat to the profitability and sustainability of our business community. A number of organisations are working to address this threat, notably the Lambeth Business Against Crime (LBAC) initiative across the borough, and SBEG and WQBA in the north of the borough. We will continue to support the excellent work of Lambeth Business Against Crime and its work with other key partners in this area, including WQBA and SBEG. This will include promoting the benefits of joining LBAC and the South Bank Business Watch. We will also look to develop greater links between LBAC’s core services and the wider business support offer.
	LBAC, SBEG, WQBA, MET Police, LBL
Funding: Met Police, LBAC, SBEG 
	Awaiting results of Lambeth Business Survey before determining any additional actions – to assess the nature and importance of Business Crime to Lambeth businesses.



	Theme 3: Sector Support and Innovation 

	Action in 2009/10
	Delivery 
	Key Milestones 

	3.1 Knowledge Economy 
	
	

	Creating more knowledge based businesses and growing our existing stock of knowledge companies is a commitment we made in the Lambeth Economic Development Strategy 2007-10. We have significant clusters of companies in the printing and publishing and business services sectors - we will continue to work with partners to grow these sectors further. On our doorstep we have a University geared to the needs of businesses – London South Bank University – producing high calibre graduates. We need to encourage these graduates to set up business or locate in Lambeth and we need to do more to link our existing businesses with the knowledge services offered by LSBU.
	LSBU, LSBN, LBW, LBL
Funding: LDA
	April / May 

B2B inward investment event. 

June 

Meeting between South London Business’ inward investment service and LSBU’s Enterprise Associate Scheme.

Ongoing 

Increase take up by Lambeth businesses of LSBU’s graduate placement scheme.

Increase take up by Lambeth businesses of LSBU’s Knowledge Transfer Scheme. 

	3.2 Street Markets 
	
	

	Lambeth’s street markets play an important role in the economic vitality of the borough. They create small scale employment and entry level enterprise opportunities. Our street markets face a number of challenges and we will work with them to ensure that they remain a unique attraction and sector in the borough’s economy.
	LBL, BMTF, WQBA

Funding: LBL, private sector 
	June 

OJEU tender advert published  for Lower Marsh Market outsourcing

June 

Presentation on models for market management at Enterprise Board

September/October
Selection of Lower Marsh Market operator with view to begin in January – aim to increase number of traders and profitability of LMM

Ongoing

Discussions with market team and Brixton market federations on possible outsourcing


	Theme 4: Building Pathways to Enterprise


	Action in 2009/10
	Delivery 
	Key milestones 

	4.1 Young Enterprise  
	
	

	We wish to develop a culture of enterprise amongst all our communities and particularly amongst the borough’s young people. The borough has a higher number of young people in comparison to other London boroughs. Introducing enterprise education to our schools, in a way that is fun and stimulating, will help to generate interest at an early age. We must also ensure that we establish suitable pathways to enterprise to enable young people to access appropriate support and our LDA funded young enterprise project will help to establish this pathway. This support will encompass outreach, informal learning, access to finance and advice on premises.  

The 2006 - Breaking Through Report provided groundbreaking evidence on young peoples perspectives of employment and enterprise services.  2 years on, further evidence and opinions have been gathered to assess whether services changed to become more responsive to young people.  The findings from this second phase of research will be captured in an action plan, launched by young people with the aim of both promoting enterprise services for young people, influencing service, delivery and the work programme of the youth enterprise officers in the BGE team and more broadly, defining a model of peer review and assessment.
	Red Ochre, One London, Prince’s Trust, Live Magazine, Young Biz, BMTF, Karibu Centre, LBL

Funding: LDA, LBL
	September

Youth Council launch report and event promoting both take up of provision and encouraging service providers to act on research recommendations

Ongoing 

Promotion of Prince’s Trust 1k start up grants

Promotion of School for Social Entrepreneurs courses  

November

Launch event for Breaking Through Review

	4.2 Disability Enterprise 
	
	

	Our pathways to enterprise need to be accessible to all communities, including those with disabilities. We will work with a diverse set of organisations to bring their expertise into the borough and help us support all aspiring or existing entrepreneurs.


	Action for Blind People, 3D, LBSN, Business Link London  

Funding: LDA 
	July

Enterprise Insight presentation to LBSN 

Ongoing 

Promotion of the Enterprise Insight programme 

Promotion of the 3D Change programme

	4.3 Women in enterprise 
	
	

	Lambeth has a higher proportion of women business owners than the London average; we believe this makes us well placed to support the Government’s drive to increase enterprise amongst women. We will monitor the projects and initiatives being developed in response to the new Government enterprise strategy, promoting the development of projects within Lambeth.
	BERR, LBL, Business Link London 
	April

Meeting with BERR to discuss specific women in enterprise projects 

Ongoing 

Monitoring take up by women of existing projects 

	4.4 Global Entrepreneurship Week
	
	

	Formerly National Enterprise Week, GEW is an opportunity to showcase our existing enterprises and encourage a new generation of entrepreneurs. In partnership with local businesses, enterprise organisations and statutory organisations, we will build on the success of the previous three years’ events and promote larger and better attended events than in 2008.
	LBL, LBSN, 


	November 16th-22nd 

Global Entrepreneurship Week activities held

400 young people participate in enterprising activities, inc. engaging with entrepreneurs

At least 10 businesses to participate in enterprise activities fostering relationships with schools and young people.

	4.5 Financial Assistance
	
	

	Creation of a Loan Fund and related specialist business planning and finance readiness support for small businesses, linked to specialist financial advice on the Business Desk which will be promoted heavily to ensure accessibility to the borough’s businesses.
	LBL, LBSN and GLE
	September 2009 

Promotion of new Council/GLE loan fund scheme

March 2010

20 businesses accessing loan scheme


Appendix 1 - Context 

The Lambeth Economic Development Strategy (EDS) 2007-2010 sets out a broad vision and action plan for tackling key priorities of  increasing inward investment, tackling worklessness and supporting business growth as we work towards an economically vibrant area that creates real opportunities for all its residents and businesses.  

The Lambeth First Enterprise Board provides strategic oversight and direction to the EDS’s priorities for business growth.   The Board’s membership is comprised as follows:

Private sector members:

· Charles Barclay, Charles Barclay Architects 

· Maame Baryeh, Untold - Fashion Collective

· Deborah Bestwick, Oval House Theatre 

· Rebekah Bloom, Hemp Global Solutions Ltd 

· Philippe Castaing, Opus/Upstairs (Enterprise Board representative on the Lambeth First Board)

· Peter Edwards, South London Press 

· Peter Erftemeijer, Mot Juste (Enterprise Board representative on the Lambeth First Economic Development Partnership) 

· Stuart Horwood, Brixton Traders' Fed 

· Ted Inman, South Bank Employers’ Group 

· Mitchell Jacobs, MO-SHON 

· Neelofar Khan, Chilli Chutney (Enterprise Board representative on the Lambeth First Board)

· Mark Riches, First Protocol Event Management Ltd (Co-Chair)

· Margot Rodway-Brown, Adornment  

· Liz Rolfs, On Course Training 

· Helen Santer, Waterloo Quarter Business Improvement District

Public sector members:

· Malcolm Brabon, Serco Solutions (Business Link) 

· Cllr John Kazantzis - Cabinet Member – Employment and Enterprise (Chair)

· Dr Ed Tinley, London South Bank University 

· Roger Amos - Lambeth College 
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