	MINUTES OF THE

LAMBETH DISABILITIES PARTNERSHIP BOARD 

TUESDAY 1ST AUGUST 2006
at the LAMBETH ACCORD CENTRE



	PRESENT:
	

	George Marshman

David Strong
	Divisional Director – Lambeth Adults & Community Services (Co-Chair)

Disability Advice Service Lambeth (Co-Chair)

	Peter McDonnell
	Commissioning Manager – Lambeth Adults & Community Services

	Janice Walkley
	Interim Head of Specialist Services, Lambeth Adults & Community Services

	John Pryor
	Lambeth Mental Health and Disabled People’s Action Group

	Veronica Clare
	Medical Advisor for Lambeth Housing

	Peter Drake
	Lambeth Housing

	Anne Potton
	Principal OT - Lambeth Adults & Community Services

	Hannah Watts
	User Involvement Worker - Disability Advice Service Lambeth

	Jim Heron
	Strategic Commissioning Officer – Lambeth Adults & Community Services

	David Worrall
	Supporting People – Lambeth Adults & Community Services

	Richard Croydon
	Commissioning Manager - Lambeth Primary Care Trust

	Bill Waltier

Bernard Palmer
	Disabled Person / User 
Lambeth Home Improvement Agency

	Anita Cole-Wilson
	Lambeth Adults & Community Services – (Minutes)

	APOLOGIES:


	

	Gerald Gohler
	Equalities Access Officer – Lambeth Council

	Liz Clegg
	Assistant Director Service Strategy & Commissioning - Lambeth Primary Care Trust

	Frank Luck
	Metropolitan Society for the Blind

	Jean Uzoma
	Disabled person

	Tom Darcy
	Disabled person

	Stephanie Brann
	Manager, Lambeth Home Improvement Agency

	Barbara Collis
	Director – Lambeth Carers
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WELCOME & INTRODUCTIONS

Board members introduced themselves and were welcomed to the meeting by the Co-Chairs.

MINUTES OF THE PREVIOUS MEETING 

The minutes of the meeting of 23rd May were agreed as an accurate record.

MATTERS ARISING AND DEVELOPMENTS

User representatives’ reimbursement and payment

From the 5th of September there will be a system in place for user and carer representatives to make claims for expenses incurred for carrying out their duties as members of the Health and Social Care Partnership Boards and their sub-groups.  Maria Burton has finalised paperwork with regards to payments and will be writing to the Board to inform users how to make their claims.

Maria is still finalising the membership of the working group to look at the issue of payments to user and carer representatives. 

Update  on PCT / Council Service integration

George summarised  the current position following Andrew Webster’s departure as Executive Director Adults’ & Community Services. The Council and the PCT are looking into the options for further integration between health and social care including the possibility of a joint head of service.  Lambeth’s Chief Executive, Derrick Anderson, has made it clear that, for the integration agenda to be taken further, it must produce real benefits for users. George said that there would be some public consultation on any integration proposals but it may be limited because of the urgency of the timetable.

Direct Payments

Jim Heron and George said that the Council was looking at setting a date in September for the ‘re-launch’ of direct payments, following the consultant’s Action Plan but this might be affected by the Council Executive’s decision on whether and when it would fund the new posts which had been recommended in the consultant’s review. David (Strong) said that a meeting of the Lambeth Direct Payments Network [which is a sub-group of the Disabilities Partnership Board] would be arranged for September.

George reported on a national scheme called ‘In Control’ for which Lambeth is a pilot authority. This extends the principles of Direct Payments to gives users money, based on a banding system,  to arrange their services.  So far this scheme is being tried out in Lambeth with adults with learning disabilities but George and Janice Walkley will be looking at how it can be applied to people with physical and sensory disabilities. 

Housing Sub-Group

George reported on two important developments  :

· He was talking to his opposite number in Housing, Mary Lynch, about potential for a number of ‘extra care’ housing schemes for disabled people in Clapham Park and elsewhere;

· It was expected that a Sheltered Housing Commission would start work in September once a project manager had been appointed.

Pete McDonnell and David Worrall updated the meeting on the development of the Housing Operational Sub-Group. It had been decided to have a combined sub-group which would cover both the Older Persons and the Disabilities areas and the terms of reference had been re-drafted to reflect this. This was because many of the issues were common to the two client groups and the same professionals would be involved. A range of professionals from Housing, A&CS etc would be involved [it was confirmed that Veronica should be a member of the Sub-Group] and it had been agreed that there should be one user representative from each Board plus one other user representative. The meeting agreed with this approach, provided the needs of disabled people were not dominated by those of older people when services were being planned. It was expected that the Sub-Group would meet on 6th October. Peter Drake suggested that contact also be made with the Housing Partnerships Manager, Andy Radice.

Council’s Disability Equality Scheme

Hannah reported that Gerald Gohler, Access Officer from Lambeth Equalities & Diversity Unit, is organising two public meetings to discuss the draft Scheme  The dates are 7th September 2006 in the morning and 12th September 2006 in the evening.  Details were available from Gerald on 020 7926 0426.

UPDATE ON LAMBETH ACS BUDGET AND LAMBETH PRIMARY CARE TRUST LOCAL DELIVERY PLAN 06/07 


George summarised some of the main issues for ACS. There is a forecast overspend for the year – at this stage the most likely result is an overspend of about £3million but the Directorate is trying to reduce this. The main reasons are :

· Adult asylum seekers not meeting new Home Office criteria who are becoming the responsibility of the Council;

· Higher than expected Brokerage costs due to larger demand for services and inflation increases for domiciliary care which were higher than anticipated;

· In the Physical Disabilities area, higher costs of placements in long term care and for the equipment stores.

George said that the Council’s reserves have been greatly reduced and all departments have been requested to cap their spending and make further savings. 

Richard advised that the Local Delivery Plan is a strategic plan detailing the PCT’s spending for the forthcoming year. In response to the PCT’s large financial deficit, the PCT were implementing a range of efficiency savings proposals to create the required savings for re-investment. One of the major pieces of work was around Demand Management, trying to manage the demand for services.

UPDATE ON DASL’S USER INVOLVEMENT PROJECT AND DISCUSSION OF THE PROJECT’S PRIORITIES 2006/07

A session of the meeting was devoted to a discussion of how user involvement work with people with physical and sensory disabilities could be further developed.

David S explained that Health Action Zone funding for Hannah’s post at DASL (and user involvement posts involved with the other Boards) had ended in March 2006. The Council and the PCT were jointly funding Hannah’s post until March 2007 but at a much reduced level due to their own financial pressures. DASL had, therefore, been seeking additional funding for the post and had agreed to take on an interim role coordinating the Lambeth Disability Sports Partnership. Hannah was also covering the vacant user involvement post at Age Concern Lambeth on a part-time temporary basis until ACL can recruit.

Current activities and priorities 

Hannah summarised these :

· Disabilities Partnership Board and Sub Groups : working more closely with the current service user attendees of the Board to provide better support, and co-ordination. If funding is found for service user and carer training across the health and social care boards then Hannah will support current attendees through this. As sub-groups, including the Sensory Sub–Group, begin to form and develop, Hannah will work with these groups to ensure services users are present at each group and that they are supported to contribute.

· Lambeth Resource Centre : working with staff and users to develop the user group at LRC.

· Patient & Public Involvement in Health: There has been limited success in getting involved with this PCT initiative. Hannah has recently made closer links with Amanda Watson who is the Expert Patient Programme co-ordinator at Lambeth PCT. This will be a good opportunity to develop links between the EPP and the Disabilities Partnership, with the potential to have an EPP rep on our Board. 

· Council Disability Equality Scheme: There may be scope for Hannah to develop further work with the Council on this important issue after the formal consultation events in September.

· Disabilities Sports Partnership: Hannah is actively involved in the Sports Access Group – mainly looking at new build leisure facilities – and has been invited to be involved in the leisure management contract re-tendering programme. She will also be the main information point for public enquiries on disability sports.

Possible developments

Hannah outlined some of the possible ways in which her work could develop and led a discussion on what Board members thought about this. It was acknowledged that this would depend to some extent on the resources available and also that some of these areas would need to involve working across the Partnership Boards and with a wider range of stakeholders :

· A Lambeth ‘Umbrella’ Disability Group: This would be a pan-disability group driven forward by disabled people and facilitated by Hannah with support from colleagues in other independent disability organisations. It would need to develop an identity and its own voice and then could be useful as an expert panel for consultation and involvement.

Pete said that commissioners would welcome this resource; comparable forums such as the Corporate Parenting Group had been valuable.

· Mobility Forum: Hannah will investigate further whether setting up a Forum is a specific requirement of Lambeth Council’s Local Implementation Plan for transport. DASL receives numerous enquiries about transport, and travel concessions and Hannah would be able to take on an important role in making a Forum effective and supporting user involvement in it. 

   Janice said that ACS were looking at how best to provide the Accessible Transport Unit’s services (eg should they eventually be devolved to the Joint Service Centres) and thought that a Forum could look at this type of issue.

· Lay Assessor Project: Hannah would like to build on the work she has been doing at Age Concern with a lay assessors project. This would allow peer lay assessors to talk to disabled people about issues including home care services and housing. It would also be a good alternative to consultation which could be tokenistic. 

Bill made the point that the direction of service development should be towards integration of disabled people within mainstream programmes rather than in specialist provision, although this may be needed in some situations. He would like Hannah to consult users about how this could be done better. Sport and leisure was an example of an area in which this could be developed.

· Lambeth Access Group: There is currently no generic Lambeth Access group although there is a Sports Access Group. It would be good to look at developing a wider remit for the current group or at an alternative way of setting up an Access Group involving disabled people which could prevent of inaccessible buildings, identify currently inaccessible ones and engage with borough planners.

Hannah also highlighted that DASL’s new website would be live in the autumn and would become an important vehicle for user information and involvement about the Board’s issues and the wider agenda.

It was agreed that these ideas should be developed further and that Hannah should continue to report regularly to the Board. Her work would be supported through the Strategy Sub-Group.

REPORT ON DEVELOPMENT OF LAMBETH’S LOCAL AREA AGREEMENT

George updated the meeting on Lambeth’s Local Area Agreement which will run from 2007-2010. This is an agreement between the Council and the Government through which the Council and its partners will deliver improvements in services in key areas. Some of these will relate to existing performance indicators; others can be areas in which the Council feels it can meet ‘stretch targets’ (ie improve performance more than would otherwise be expected). A lot of existing Government funding to local authorities would be channelled through the LAA; there would be some ‘reward’ money if targets were met.

One of the key areas is Healthier Communities and Older People (HCOP) which is the particular focus for ACS and the PCT although other parts of the LAA (eg ‘Safer, Stronger Communities’ would also contribute to improvements for groups such as disabled people). George said that HCOP would address the needs of disabled people as well as older people and explained that the Health and Social Care Partnership is responsible for developing the LAA HCOP proposal. He was now leading on this for ACS, working with Ruth Wallis, the Director of Public Health. 

There would be two key themes for the HCOP :

Supporting individuals to manage their own care to maximise their independence

Key service areas to achieve this would include :

· further development of palliative care

· increasing use of direct payments

· improve support for people to stay at home

· increasing availability of advocacy and take up of benefits

· a more diverse range of services for BME communities

· further integration of Health and Social Care to develop better joint assessment

· better services for carers

Prevention

Priorities would include :

· better working across agencies on the top five evidence-based health prevention approaches

· actions on TB screening, flu immunisation, smoking cessation, alcohol abuse etc

· improving mental health of older people

· increasing opportunities for employment and volunteering 

· diet and food issues

· increasing appropriate housing

A draft LAA has to be submitted to the Government Office for London in September but work would continue on its development after that.  George said that he would keep the Board updated on progress on the LAA. David said that, as a voluntary sector representative on the Health and Social Care Partnership, he would also be happy to discuss the LAA further with voluntary and community sector organisations which needed more information or wanted to make their views known.

REPORT ON ICES (INTEGRATION OF COMMUNITY EQUIPMENT SERVICES PROJECT)

Richard distributed a range of handouts to aid understanding of the ICES services and structures. He advised that ICES was a national initiative to merge the local health and local authority equipment services into one equipment service. In Lambeth the co-location of the equipment service onto one site had been completed last year, with the service being located at Burgess Park.

The equipment service provider contracted to Lambeth, also provided a service to the borough of Lewisham. 

In terms of organisational monitoring of the service, the attached structure chart outlined what boards/groups were in place, which agencies were represented and to whom the groups were accountable. 

The main key performance-reporting target for the service was to deliver all items of requested equipment within 7 working days of the request. This target excludes bespoke items of equipment.

Andrew Niven-Spence who is the Community Equipment Service lead within the equipment service and Nigel Taylor the Operations Manager from the equipment service gave a presentation on the services provided.

They informed the group that a web site detailing what items of equipment are available is being developed and should be available shortly.

As part of the services requirement to increase the quantity of recycled equipment, there is a central telephone number for equipment collections, which they agreed to re-publicise. 

It was the intention to re-vamp the entrance to the Burgess Park equipment store to develop a display/demonstration area for items of equipment. The service hoped to provide dates when members of the public could come and visit the site.

They distributed a small selection of items of equipment to provide a flavour as to the diversity of the types of equipment, which can be supplied.

For more information about the equipment service, please contact the equipment service directly on 020 771 5567

Bill requested that, as a priority, the catalogue for equipment be made available in Braille format.

COUNCILLOR ANYANWU

It was agreed that Councillor Donatus Anyanwu, Cabinet Member for Health and Adult Services, who is Co-Chair of the Health and Social Care Partnership, should be invited to a meeting of the Board.

DATE OF NEXT MEETING

Tuesday 26th September 

9:30am – 12:15pm

Lambeth Resource Centre

Main theme : Sensory Services
	ACTION

David / Hannah to liaise with Maria Burton

David S / Jim

Pete / David W

Hannah

Janice to keep Board informed on ATU

Hannah / David S

George

George / David S to invite
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