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LambethFirst L Lambeth and the LAA

« Third round LAA; currently worth £250m+
« Eleven ‘stretch’ targets — including KPI2 (planned move-on)

« LSP sought to embed strategic commissioning across the
LAA

« Supporting People the benchmark for good commissioning

« Whole of the £21m SP budget aligned funding in the Safer
& Stronger Communities block

« Commissioning project funded through Neighbourhood
Renewal Fund (NRF)

« LAA enabling measure: the SP Commissioning Board was
expanded to become a Cross-cutting Commissioning
Board, to champion joint-commissioning and identify
opportunities across the LAA
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LambethFirst Towards a new LAA

SUSTAINABLE COMMUNITIES STRATEGY

1 theme: worklessness

4 goals: increase employment opportunities
extend opportunities for young people
community safety; joint working; neighbourhood

engagement
improve most disadvantaged neighbourhoods

7 delivery Jobs & Enterprise Social inclusion
pathways: Built environment Children, Families & Parents

Safe & Strong communities Healthy & active
communities




LAA outcomes framework:
the story so far...

LambethFirst

Increased
investment and
economic growth
155,171

Increased

employment
and household
income

116, 150, 151,
187

Better life chance:
for families and
carers
50, 55, 63,102,
110, 112,114, 135

Reduced
inequalities
by place
and/or
identity

Less crime
Improved

wellbeing and
public satisfaction
with Lambeth as a
place

15,16, 32

Increased
employability

45, 79,117,
118, 144, 146,
163

5, 21,42

Reduced

Strongef and premature
cohesn{g mortality
communities

Greater
independence
for those at risk
of social
exclusion
130, 141,156

121

4,13, 35
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LambethFirst S0 why is it important?

eImproving our use of resources (money, people and places) through better partnership and
joint commissioning

eHolistic, evidence-based and needs-led approach to service design and delivery of service
user outcomes:
. Bringing related service providers together
What works/what doesn’t — why doesn't it?
Assessing needs; having the evidence to back it up
Looking at gaps in services
Designing and re-designing services; de-commissioning poor performers or those
no longer needed

eSaving money by being more efficient, using our money more effectively and having
services which make long-lasting improvements

eReducing bureaucracy by making our processes and our decision-making more streamlined

eHaving the right kind of delivery organisations — including developing the local market
(across all sectors - including VCS, social enterprises and small businesses)

AND...



Figure 2
The new performance framework
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LAA Commissioning
Governance Arrangements

LambethFirst

LSP Board

Executive Delivery
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Employment Safer Health and Children and Active
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Enterprise Partnership partnership strategic neighbourhoods
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LambethFirst AL (OB
Commissioning into Practice

« Service delivery: work with multiple agencies to
provide ‘whole systems’ funding and support

« Service re-design: involve commissioners and
the communities

» Social enterprise: involve the community in
delivering services

* Developing the market: provider development;
iInvolving third sector in new
partnership/consortia delivery vehicles
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