Minutes of

Lambeth Disabilities Partnership Board
Held on 5 June 2007 at Phoenix House

Present:

David Strong

Director, DASL (Co-Chair)

Liz Clegg

Assistant Director Strategic Commissioning, Lambeth PCT (Co-Chair)

Richard Croydon

Commissioning Manager - Lambeth PCT

Pete McDonnell
Commissioning Manager – Lambeth Adults & Community Services

George Marshman
Divisional Director, Lambeth ACS
Janice Walkley

Head of Specialist Services, Lambeth ACS

Valma James

Policy and Equalities Manager, Lambeth ACS

Hannah Gordon

User Involvement Worker – DASL/Age Concern Lambeth

Peter McDonagh

Service User

Vivien McKnight

Equalities Officer, Lambeth Housing

Barbara Collis

Director, Lambeth Carers

David Worrall
Planning & Commissioning Manager, Lambeth  Supporting People

Patricia Lewis

Manager, Accessible Transport Unit, Lambeth ACS

Donna Arthurs

Lambeth ACS (minutes)

Apologies:

None received

1.
Welcome and introductions
All were welcomed and introductions made.

2.
Minutes of previous meetings
Agreed as a correct record.

3.
Matters arising and developments
a) 
Update on cuts to voluntary sector services/councils proposals on eligibility and charging

The extended formal consultation period had ended on June 4th.  Views from the Board as expressed at the joint meeting with the Older Persons Action Board in March had been received by Valerie Dinsmore would be writing up a report on the consultation responses which would go with an options report to Cabinet on 30th July.

Voluntary sector providers affected by reductions in funding in 2007/08 had been asked to produce risk assessments to go to officers : these would then be incorporated into the officers’ report to provide further information on the impact of the reductions.

George noted concerns about whether the savings expected to result from the proposals could be achieved and the possible risk of legal challenges, particularly on the eligibility proposal.

Barbara drew attention to the effects of the cut in funding for Lambeth Carers’ Carers Forum worker who would be made redundant at the end of June. She felt that the Board should take responsibility for raising the profile of this issue because it would damage the involvement of carers in key initiatives such as the development of the Carers’ Strategy and a Carers’ Centre for Lambeth. 

Action :  the co-chairs to ask the Health and Social Care Executive to consider the implications of the loss of this important resource across the client group boards.

David Strong reported that there will be a special meeting of the Health and Adult Services Scrutiny Sub-Committee Meeting to discuss the cuts in social care on the 20th June and the voluntary sector would be presenting evidence, particularly on the impact which the cuts in VCS funding were likely to have.
Action : the board to consider the implications of the cabinet’s decision at its next meeting.

b) 
Update on the work of the board’s sub groups
Direct payments network
Jim Heron reported. There had not been any further meetings of the Network. A decision on the re-tendering of the direct payments support service had been delayed as more detailed analysis of the tenders was taking place.  As a result, the contract of the current provider, DASL, had been extended to the Autumn.

The new Executive Director of Adults’ and Community Services, Jo Cleary, would be making self-directed care, including individual budgets, a strategic priority for the department

Housing Sub Group 

David Worrall reported. The housing sub-group had met in May and focussed on raising disability housing needs in relation to the next Housing Corporation bidding round which would be led by Andy Radice, the Housing Partnerships Manager, who attended the meeting. 

The sub-group is developing its action plan. David and Vivien felt that some very important issues were being covered [eg implications of the new choice-based lettings scheme; how to improve recording of adapted proerties; developing a special adaptations team] but there were concerns about how to get these taken forward at senior management level.

It was noted that :

· Chris Lee [Director of Housing] would be chairing a Housing Equalities Group meeting on disabilities in June – Vivien would ensure that issues from the Sub-Group were on the agenda

· Jo Cleary was chairing a new council cross-department healthier communities and older people (HCOP) transformation delivery board with representation at divisional director level including housing and this should be a vehicle to raise these issues.
Action : David Worrall to prepare a briefing on key issues for George to take forward through HCOP.

Sensory sub group
Jim Heron reported. The Action plan was in draft form and would be ready for next board meeting. Some of the current initiatives in this area include:
· A new post of development worker within ACS sensory team would be recruited to shortly.

· The group is currently looking into putting systems in place to record the number of service users who have a dual sensory loss and the preferred methods of communication of service users and how to share this across council services.

· RAD is looking into setting up a job club in Lambeth

· Supporting the development of Lambeth Vision as a user-led group for Braille users

· Organising a low vision event on 27th October

Action – Jim Heron to circulate the sensory sub-group draft action plan to all board members

c)
Draft commissioning strategy for extra care and supported housing for people with disabilities and older people
Pete McDonnell reported that this would be finalised within the next week and circulated to the board. Developments of particular interest to the board’s client group included St Bede’s and Alver Bank

Action – Strategy to be circulated to board members
d)
DASL / Age Concern Lambeth user involvement service
Hannah Gordon [formerly Watts] reported. The two separate user involvement posts at DASL and Age Concern Lambeth had now been combined into one post to work with disabled and older people under a new contract funded 50/50 by the Council and the PCT until March 2010. Hannah would continue to be employed by DASL but would split her time equally between the two organisations and would be jointly managed by David Strong and Julia Shelley (Chief Executive ACL). Hannah’s work would include supporting service users’ involvement in both Partnership Boards.

The specification and annual workplan for the new service were under  discussion between DASL, ACL and commissioners for the PCT and ACS.

Action : DASL to bring new workplan to the Board for views / information when it is agreed

4.
Disabilities Action Plan 2007/8
Pete McDonnell and David Strong presented the latest draft of the Board’s Action Plan.

They outlined the key issues outstanding in finalising this :

· Need to address what should be priorities / what is deliverable by the Board?

· Need for clearer targets, incorporating mandatory and local performance indicators where these apply, and to make it useful as a tool for monitoring progress

· Organisation of the Plan : the latest version had been reorganised into 12 key objectives

· Still a need for information / actions to be included under some objectives

· Sub-groups should finalise their detailed action plans to integrate with the Board’s overall plan

It was agreed that the Plan should be underpinned more clearly by the improved health and social care needs analysis which would have to be developed to inform commissioning.

It was also clear that the Board needed much better information about the resources being expended on services for people with physical and sensory disabilities and, within this, which groups of users are receiving which % of the resources.

On the input of key social care indicators it was suggested that Neena Khosla from ACS be asked to contribute.

Valma asked to be involved in the further development of the Board and sub-group workplans so that these could be related to the ACS Diversity Plan

Action: The strategy group to do further work on the action plan at its next meeting and report back to September board

5.
Developing a 5 year commissioning strategy plan for Lambeth PCT
Liz Clegg made a presentation on this new document which all London PCTs are now required to produce by London NHS. It is one of a suite of three documents (with the annual operating plan and the three year development plan) which London NHS requires to demonstrate PCT commissioning capability and effectiveness. It will align with “A Picture of Health” through which Lambeth is working with NHS bodies across six SE London to review the delivery and sustainability of services.

Liz pointed out that the timetable is very tight with an initial draft plan to be presented by the end of June and a final draft by the end of September after which there would then be a programme of public consultation.

She highlighted some of the main points which were emerging :

· Major priorities would be management of Long Term Conditions, Sexual Health and Early Years 

· In looking at the evidence base on which commissioning strategy could be based there were big gaps eg in identifying disabled populations – there was a need for joint needs assessment  

· Commissioners needed to be able to assess services against a better outcomes framework related to a wider range of patient benefits not just medicalised outcomes

George agreed there was an urgent need to improve data – for example, it was not known what conditions were prevalent in ACS clients with large care packages. Janice observed that this information was now being added to the Brokerage database.

Action : Liz to present a revised draft of the Commissioning Strategy to the September Board

6. 
Update on development of a strategy for sport and physical activity for disabled people
David Strong gave a brief update on progress. A new Strategy and Business Plan had been prepared following consultation with a range of stakeholders and this would be shared at an event on 22nd June.

Once agreed it would form the basis for the future development of the Lambeth Disability Sport and Physical Activity Partnership which, it was hoped, would have two development workers (one in the Council’s Recreation Dept and one at DASL).

Action : David Strong to update Board on developments at next meeting

7.
AOB
a)  Lambeth PCT disabilities equality scheme
Richard said he understood that this was a working document and had still to be approved by the PCT Board.

b)  Access issues at Phoenix House
Pete McDonagh raised the problems he had experienced as a disabled person using a car trying to access Phoenix House as there were no dedicated parking spaces for disabled visitors and there were also problems in accessing the office areas from the underground car park. He considered the building unsuitable at present as a venue for Board meetings and said he had made a formal complaint. George accepted that the situation was unsatisfactory although it was understood that an audit of the building had found it to be DDA compliant. There were security constraints in terms of public access to the office areas and the building management was not under the direct control of ACS.

Action :  George to discuss the issue further with Pete McDonagh

c)
Pete McDonnell
On behalf of the Board, Liz Clegg thanked Pete for his very important contribution to the Board’s work over the previous year and wished him well in his new post commissioning diabetes services at the Department of Health

Part two agenda:  transport services and issues
a)
Accessible transport unit
Patricia Lewis, the Manager, attended to respond to questions about the ATU which is part of ACS and is responsible for a range of services for disabled and older people including the older persons’ and disabled persons’ freedom passes, blue badge and taxicard and administration of disabled persons’ parking bays.

She introduced the discussion with a brief description of the service:
There are 3,000 parking bays:
8,000 Freedom Passes 

7,000 Blue Badges

4,000 Taxi Cards

For the 2008/09 disabled person’s freedom pass, from September 2007 there will be a process of reassessing all those people who don’t meet the seven automatic eligibility criteria.

The Government is planning to introduce a national freedom pass from 2010 but this won’t confer the same flexible travel concessions on a holder from outside London who wishes to use it in the capital as it will for London residents.

Discussion

Hannah summarised questions and issues about ATU services which had been raised with her by service users.

Pete McDonagh raised problems he had experienced as a user including:
· The local post office not having a supply of passes and wallets

· Lack of joined up thinking between ATU and parking services in the administration of disabled parking permits

· Barriers to personal visits by disabled people to Hopton House and unsatisfactory standards of customer care including how reception deals with callers and lack of flexibility in times for issuing blue badges.
NB : See separate attached notes for a summary of transport issues discussed at the board meeting which will be followed up.

Actions re: accessible transport unit services / Lambeth parking:

George/Janice/Patricia to meet to discuss potential improvements to ATU services and, with Patricia, to meet with Lambeth parking to discuss respective responsibilities and procedures

George to investigate the possibility of creating two on-street disabled parking spaces outside Hopton House.

Hannah to work with Patricia to organise a meeting for service users and ATU staff, which Hannah would facilitate, to discuss problems and issues 

b)  Other transport issues
Council transport strategy : David Strong reported that both he and Hannah had tried, on behalf of the Board, to get a response from the Council’s Head of Transport Strategy about whether a Mobility Forum would be set up as part of the Local Implementation Plan [Lambeth’s response to the Mayor of London’s Transport Plan] but had not received any reply.

Action :  David to send details of the correspondence to George who would raise within the council
LaSCoT :  The board asked about the decision to de-commission the individual rides for disabled people service which had been provided by Lambeth and Southwark Community Transport. This was a serious loss because many people were still unhappy with Dial-a-Ride which, in any case, would not offer all the same journeys as LaSCoT had been providing.

Pete McDonnell explained that the decision to end the contract had been taken because many users of this service would not have met FACS eligibility criteria but the Council was aware of concerns and was considering options including whether the new day centres and school transport provider, Hackney Community Transport, might be able to provide individual rides in its ‘downtime’ from the main service.

End of meeting
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