MINUTES OF THE LAMBETH OLDER PEOPLES PARTNERSHIP ACTION BOARD – 19th January 2007

Lambeth Older Peoples Partnership Board 

Minutes – 19th January 2007 

Meeting held at St Martins Community Centre
	Attendees
	

	David Prichard-Jones
	Lambeth Forum for Older People representative

	Julia Shelley 
	Age Concern Lambeth

	George Marshman (Chair)
	Adults’ & Community Services - Lambeth Council

	Liz Clegg
	Lambeth PCT

	David Norman
	SLaM

	Tony McDonald
	SLaM

	Gill Baker
	Lambeth PCT

	Daphne Marchant
	Councillor – Lambeth Council

	Nicky Hayes
	Kings College Hospital

	Donna Wiggins
	Regeneration & Housing - Lambeth Council

	Dominic Stanton 
	Adults’ & Community Services - Lambeth Council

	John Denny
	CEN

	Barbara Collis
	Lambeth Carers

	Sohret Pirefendi
	Expert Patient Representative

	Russell Hudson (part)
	Regeneration & Housing - Lambeth Council

	Faith Abbey
	Age Concern Lambeth

	David Worrall
	Adults’ & Community Services - Lambeth Council


	Apologies
	

	Ellen Lebethe
	Lambeth Pensioners Action Group Representative

	Lynda Anne Garwood Warren
	Sheltered Housing Representative

	Mary Roxburgh
	Carers Representative


	
	SUBJECT
	ACTION

	1. 
	Welcome and Introductions

The chair welcomed everyone to the meeting.
	

	
	
	

	2. 
	Minutes of the previous meeting and matters arising
Outstanding items from previous meetings:
ACTION: Need to ensure that Housing is represented at future meetings if Mary Lynch is unable to attend.

George Marshman will be meeting with Mary Lynch in the next two weeks to discuss Housing representation at a number of meetings

ACTION: Jargon buster for older people to be produced.
ACTION: Advocacy to be considered as part of the review of Voluntary Sector contracts.
There are a number of proposals currently being discussed around significant cuts in Adults’ and Community Services due to budget constraints.  All current contracts and grants will be reviewed by the end of February.  This is a difficult period for all concerned, with total proposed cuts of £370K.
Older Peoples Services are currently struggling to provide statutory services.

The introduction of an Advocacy Service would be the result of money made available for new development or a realignment of current expenditure.

Sheltered Housing Commission – a copy of the report and recommendations will be circulated to members of the board ASAP.  The report is expected to go to Cabinet in April. 

Prevention Agenda
Discussions are being held around the development of a prevention strategy outside the scope of Adults’ and Community Services.  
ACTION: Discussion to be held at a future meeting of the Board.

Improving Dignity in Hospital

Around 50 people attended the workshops in December.

Ideas from the day will be submitted to the steering group responsible for developing an action plan on 30th January.  A follow up event will be scheduled later in the year.
	Pete McDonnell

George Marshman
George Marshman



	
	
	

	3. 
	Communities First
John Kerridge was unable to attend to do the presentation on Communities First. 

A short overview of the report was given and a copy of the November cabinet report circulated.

Concern was expressed over proposals to:
· Expand the role of the Ward Councillor – how would they cope.

· Disband Town Centre Forums.

How will people get engaged, as only a limited number of people are active in the community?
	

	
	
	

	4. 
	Lay Assessors Report
Faith Abbey has been appointed until the end of March to complete the Lay Assessors project which is part of the voluntary sector review.  The directory of Older Peoples Services will also be completed.

There are still a number of outstanding visits to be done and the final report is due at the end of March.
Lay Assessors are working with people in receipt of Home Care Services.
Two lay assessors visit and conduct a semi structured interview.

The feedback on services has been mixed.  Carers are inflexible and will not event do small tasks which are not on the care plan. 
Age Concern has picked up some case work, which Faith will follow up over the next few weeks.

The Council is currently reviewing a form of electronic monitoring of Home Care staff to check on the length of time that they stay during visits.  It is hoped that the system finally implemented will also be used as an invoicing system for the Council.  

ACTION: Final report to be presented at the March meeting of the Partnership Board
Befriending Service

A small amount of money has been allocated to Councillors to delivery projects which they have promised to implement as part of the election campaign.  Councillor Anyanwu’s project was a Befriending scheme.
There have been a number of difficulties in commissioning the work and hence a problem with spending the money this financial year (we are unable to carry the money forward into the next financial year and attempts are being made to rectify the problem).
	Julia Shelley

	
	
	

	5. 
	Consultation on the changes to Mental Health of Older Adults continuing Care
There are high levels of provision in Lambeth for older adults with mental health problems and SLaM are looking to rationalise the number of places available. 
There are currently 3 units offering continuing care in Norwood, Kennington and Streatham with a total of 96 beds.  Current bed is 65.  Homes are extensively staffed and very expensive.
The proposal is to merge the Norwood and Streatham units and to improve the standard of the remaining home.  The overall number of beds will be reduced by 24.  

Formal consultation on the proposals will be held over 12 weeks with the local community and consultation papers will be sent out shortly.
There is a need to review all existing care models for older people in the borough.  Need to think about the strategic model for the future.

ACTION:  Agenda item for discussion around end of life care at a future meeting of the board
	George Marshman/Donna Wiggins



	
	
	

	6. 
	Update on development of Integrated Mental Health Services for Older People
3 locality based services are planned and as part of the process  
SLaM are realigning their community health teams to reflect the ACS structures from 1st February. 

Meeting will be held in two weeks to review budgets.
An Integration report is being developed which will go to the Lambeth Cabinet.
A new Service Manager has been pointed who will start on 1st February.

Consultation around changes to day service provision is underway.  SLaM are proposing to close the day hospital at Maudsley and Eamon Fottrell. The group and recreational activities will be retained but toffered in a community setting.

The consultation ends on 9th February and the final report will be available at the end of February.  

SLaM have been asked to make savings of:

· £2m – 2006/07

· £2m – 2007/08

Overall Lambeth PCT are required to make savings of £25m, this is despite meeting spending targets.
	

	
	
	

	7. 
	Older Peoples Strategy – London Fire Service
Older people are disproportionately affected by fire.  The London Fire Service strategy is offering people the opportunity to have their homes risk assessed and checked.

ACTION: Fire service to be asked to attend the next meeting of the board.
	Donna Wiggins



	
	
	

	8. 
	Referring Clients to Pension Service

Benefits take up in the borough is poor.  The Council and other agencies need to ensure that people are claiming the benefits that they are entitled to.

ACTION: Further discussion deferred until March meeting of the board.
	Donna Wiggins

	
	
	

	9. 
	Council budget setting

Two things have contributed to the current financial pressures:

· Expectation of year on year savings – there is a maximum that the Council receives from the Government every year.

· No increase in Council tax in 2006/07

Domiciliary Care has seen a 6% increase in demand.  This has not been the result of an increase in the number of people in the system.  People are requiring higher and more complex levels of care.

Inflationary costs of services

· Most services offered are staffed by people on low wages – basic or minimum wage

· The wage bill year on year increases more than the level of inflation and this increase is passed onto the Council.
· Inflationary increase - 4-5%.
The majority of costs are beyond the control of the Council.

3 areas area affected by the proposals:

· Reduction in voluntary sector contracts and contributions

· Significant increase in charges for services

· Change in eligibility criteria

Eligibility is an important issue which officers have been very reluctant to recommend.  The Government sets the criteria for eligibility and leaves it up to councils which level they implement – low, medium, substantial and critical.

The council currently provides services at substantial and critical.

Officers proposing to move to critical only.

The people with substantial needs include those who have a high level of need.

ACTION: Copy of the eligibility criteria to be circulated for information  

A full consultation on the proposals is proposed.

Every household will receive information on the proposals and what it will mean via Lambeth Life.  There will also be a number of stakeholder events.

Charging arrangements

· Full consultation process

· Proposed increases are very high

· The proposals included charging for services which the Council do not currently charge for, these include:
· Day Centres

· Sitting Service (Respite)

· Shopping

The council is not allowed to charge more than it costs to deliver the service and cannot make a profit. It is difficult to predict what the impact will be on Council services.
25-35% of service users will pay charges.

Charging is currently way below the London average but it is difficult to predict where we will be after the increase.
All the proposals are being considered very reluctantly.

The final consultation report is not due to be presented to Cabinet until June.

ACTION: Copy of the consultation process and timetable to be circulated to the board.

ACTION: The Partnership Board need to be formally consulted on the proposals.  Include as an agenda item for the March meeting of the board. 


	Dominic Stanton
George Marshman

George Marshman



	
	
	

	10. 
	Inspection of Older Peoples Services Action Plan

Copy of the updated plan circulated for information
	

	
	
	

	11. 
	Minutes of JCEG Meetings

Copy of minutes circulated

ACTION: Copy of ACS budget paper to be circulated for information
	George Marshman

	
	
	

	12. 
	The next meeting will be on Friday 23rd March at 10am
Fitch Court, 59- 63 Effra Road, Brixton 
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