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Potential additional need identified which cannot be

met within your own agency. Use pre-assessment Ten Working Days

checklist to assist in decision-making. Seek explicit
consent from child/family

v | X

Consent given - Consent not given
perform CAF checks with Explain limitations of service

Lambeth ContactPoint delivery to child/family

A

Continue to work with child/family
according to your own agency’s
criteria whilst continually seeking
and encouraging CAF consent

!

\ 4 \ 4
CAF Active CAF exists but is no No CAF in
longer active place
4 v \ 4
Liaise with Lead Liaise with previous Initiate CAF and
Professional or Lead Professional. complete relevant
originator of CAF Request a copy of the » sections (update
old CAF closed CAF or starta
new one)

Deliver services as part of a
multi-agency team

TAC FLOWCHART

TARGETED

A TAC response is required

(i.e. practitioners required
more than one agency)

TAC team delivers services

Identify services/providers

needs (using Young
Lambeth Directory)

TAC team reviews Action Plan
(completing a TAC review form
""" > on each occasion )

One Month

Additional need is met

Yes No

Children and Young People’s
Strategic Partnership

SPECIALIST

CAF submitted for
consideration to Access to

A4

Specialist Services (ASSP)
Panel

A\ 4

TAC team continues to
provide support package
until ASSP referral is
formally accepted

!

ASSP referral accepted

No

Yes

A 4

Specialist Lead Professional
appointed to coordinate specialist
service delivery

Convene a CAF meeting
(including child/family) and
assign a Lead Professional.
_____________ Agree services to be
Ten Working delivered by agencies

Days

I
I
I
|
|
|
|
T
|
|
|
|
|
|
|
|
|
|
|
|
|
|
: to meet child/family’s
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The Lead Professional
completes the CAF Action
Plan and sets review dates

A

Important Please Note:

\ ¥ Where there are immediate safeguarding concerns, a telephone referral should be
South London and Maudsley - , AR s CONNEXIONS made to Social Care Referral and Assessment in the first instance. This should be June 2008
NS Trust ) Commoromz g — ~ Lambeth [Z53 followed up with a CAF (which has now replaced the multi-agency referral form). Please
LY o4« POk LoNpos Juvser | Lambatnpiess |7 Care Trust

ensure you follow your Agency Safeguarding procedures.




