
LAMBETH FIRST

ECONOMIC DEVELOPMENT STRATEGY 2007-2010
STRATEGIC OBJECTIVE 1 – Enterprise
Action Plan 2007/08
1. Introduction
This document sets out Lambeth First’s action plan for enterprise for the financial year 2007/08.  This plan addresses Strategic Objective 1 of the Lambeth First Economic Development Strategy 2007-2010 and is designed to achieve progress towards the Enterprise Key Performance Indicators for enterprise included in both the Economic Development Strategy and the Lambeth Local Area Agreement 2007-2010.  This plan is owned and led by the Lambeth First Enterprise Board, under the Economic Development and Enterprise Theme Partnership.
2.  Resources
The following resources are available to support Strategic Objective 1 in the financial year 2007/08: 
	Organisation/Funding source
	Approximate Level of investment 2007- 08
	Key investment areas 

	London Development Agency
	London South Central Area Programme – £303, 683
Other - £1125
	· Lambeth Business Support Network 
· Cluster Action Team 
· Young Enterprise in Brixton
· Brixton Masterplan (creative sector review)
· London Rebuilding Society 
· Community based business development 
· London MICE 


	Learning and Skills Council / Lambeth College 

	£88, 000
	· Enterprise in schools 

· Community based business development 
· Centre of Vocational Excellence 



	Lambeth First/Neighbourhood Renewal Fund 
	£175, 999
	· Lambeth Business Awards 
· Hospitality, leisure, tourism, travel 
· Business Crime Reduction  

· Capacity building black led CCIs 



	London Borough of Lambeth 
	Core costs - £215, 000 (estimated officer time)
Project contributions - £39,000 (cash) 


	Includes:  

· Effective engagement with business 
· Open for Business 

· Business premises 

· Social enterprise 

· Public sector procurement 



	URBAN II Stockwell Community Programme (ERDF) 
	£157, 745


	· Community based business development 

	Clapham Park Project (New Deal for Communities) 
 
	awaiting figures 
	· CPP shop fronts scheme 

· School for social entrepreneurs 



	Transport for London 


	£50, 000 
	· Business Travel Network 

	Home Office 


	£27, 595
	· Business Crime Reduction 

	Public sector sub-total 
	£1, 058, 147

	

	Private Sector


	£513, 395
	· Waterloo Quarter Business Alliance 

· Community based business development 

· Lambeth Business Awards 

· Business Crime Reduction 



	Total 
	£1, 571, 542

	


3.  Actions
Actions in 2007/08 address the five key areas of activity described in the Lambeth First Economic Development Strategy 2007-2010 under Strategic Objective 1 – Enterprise, namely:

1. Effective engagement with businesses: supporting the development of the Lambeth Enterprise Board, promoting new models of public/private sector partnership, listening and responding to issues raised by businesses and business networks and communicating effectively.
2. Improving and co-ordinating information and business support:  providing high quality, integrated information and support through the Lambeth Business Support Network, promoting industry assured quality standards, removing barriers to access and undertaking outreach to communities and neighbourhoods.

3. Maximising the effectiveness of the public sector and regulatory services: tackling bureaucracy, improving the business customer experience, being ‘Open for Business’, removing barriers to supplying the public sector, preventing business crime, and promoting best environmental practice.
4. Sector development and promoting innovation: taking a sector specific approach to business engagement, information and support; responding to support needs defined by sector led networks; enabling opportunities for business to business networking within industry clusters; promoting and showcasing success and innovation. 
5. Building pathways to enterprise: developing a culture of enterprise across communities and with young people, promoting mentoring and peer support activity, supporting community based business development with links to the Lambeth Business Support Network, enabling a supply of low cost, low risk start-up premises, and enabling access to start-up finance.   
	1 – Effective engagement with businesses 


	Action in 2007/08
	Enterprise KPIs to which action contributes 
	Lead Agency & Partners
	Funding
	Key milestones

	1.1 Enterprise Board 
	
	
	
	

	· Quarterly meetings following establishment in March 2007
	All 
	Lambeth First
	LBL core funding

	Dates of meetings:
· 13th June 07

· 19th September 07

· 12th December 07 

· March 08  

	1.2 Business queries and priorities 
	
	
	
	

	· Collation and review of all issues raised by business networks and forums 

	All 
	LBL Regeneration and Enterprise 
	LBL core funding 
	July – August – establish system 

Ongoing – collation, response, review 

	1.3 Communications 
	
	
	
	

	· Establish communication plan for enterprise 

	All 
	LBL Regeneration and Enterprise and Communications 
	LBL Core funding 
	March – communications plan agreed 

	1.4 Business Improvement Districts 
	
	
	
	

	· Continued partnership working with Waterloo Quarter Business Alliance

	All 
	WQBA


	Private sector

(member levy £277, 650) 
	June - September – specialist markets and summer programme held. 




	2 - Improving and co-ordinating information and business support


	
Action
	Enterprise KPIs to which action contributes 
	Lead Agency & Partners
	Funding
	Key Milestones 



	2.1 Lambeth Business Support Network
	
	
	
	

	· Funding proposal to LDA to form a network of business support providers and deliver the following activities: 
	All
	Lambeth BSN 
	LDA London South Central Area Programme 

 (£50, 000 – for all LBSN activity in 07/08)

LBL core funding 

	July – proposal decision 

	· Co-ordination of BS activities and referrals between agencies e.g. Train to Gain, bringing together all providers to address targets, needs and beneficiaries in hard to reach groups and areas
	All
	Lambeth BSN
	(as above) 
	September – brochure publication and dissemination 

Ongoing – bi-monthly BSN meetings 



	· Re-launch and updating of Lambeth.biz as central point of information for all business support information 

	All
	Lambeth BSN
	(as above) 
	March – online tool updated 

	· Further develop quality control and the supplier diversity principle among members
	All
	Lambeth BSN
	(as above) 
	September – working group on CF established 

December – first BSN member assisted with CF accreditation 

March – further BSN members assisted with accreditation 

	· Promotion of pan-London activity (including LDA Business Link contracts) at a local level as part of the package available to Lambeth businesses

	All


	Lambeth BSN


	(as above) 
	June – LBL business support page live on LBL website 
Ongoing - Lambeth BSN e-bulletin published every 2 weeks 

 

	2.2 Business outreach activity 
	
	
	
	

	· Business outreach activity encompassing community outreach and business account management to existing enterprises 
	EDEs 29, 22, 23, 20
	LBL Regeneration and Enterprise 
	LDA London South Central Area Programme 

 (£44, 285)
	July – delivery agent appointed 

November – activity begins 

March – local community champions begin training 

	2.3 Lambeth Business Awards Scheme 
	
	
	
	

	· Establish an annual awards scheme to recognise successful businesses in Lambeth, promote Lambeth as a place to do business and to encourage people to take up enterprise as a career option – recognising excellence in sectors, across equalities groups etc


	EDEs 28, 29, 22, 23, 20 
	Lambeth BSN 
	NRF (£60, 000) 

Private sector sponsors (£10, 000) 

Ticket sales (£8,250)  
	August - consultants appointed 

November – interim report 

February – awards ceremony held 

	2.4 Business premises 
	
	
	
	

	· Develop and agree an action plan to take forward the recommendations of the Small Business Premises Study (DTZ 2007) 
	All 
	LBL Planning, Corporate Regeneration, Physical Regeneration, Corporate Property Services 
	LBL Core Funding 
	September – report by LBL Planning to LBL Cabinet 

	· Implement the recommendations of the Lambeth Small Business Premises Study (DTZ 2007) regarding information collection and dissemination. To include:
	All 
	LBL Corporate Regeneration,

Planning, Corporate Property, South London Business
	LBL core funding

	October - then ongoing on a monthly basis 

	· Monthly updates of DTZ database 
	All 
	LBL Corporate Regeneration 
	LBL core funding 
	October – monthly updates begin 

	· Annual monitoring of development pipeline 
	All
	LBL Planning
	LBL core funding 
	November – completion of development pipeline for 2006/07

	· Work with South London Business to increase number of commercial agents using the property database to market vacant premises
	All
	LBL Corporate Regeneration 
	LBL core funding 
	December – letter sent to commercial agents 

	· Advert for SLDP in every edition Lambeth Life 
	All
	LBL Corporate Regeneration 
	LBL core funding 
	August – monthly adverts begin 

	· Promotion of SLDP through Lambeth Business Support Network and e-bulletin 
	All
	LBL Corporate Regeneration
	LBL core funding 
	July – inclusion in fortnightly e-bulletin 

	· All vacant council owned commercial premises to be marketed through SLDP
	All
	Corporate Property Services 
	LBL core funding 
	Tbc 

	· Deliver Clapham Park shop-front improvement scheme


	EDEs 28, 29, 22, 23, 20
	CPP 
	Clapham Park NDC, S106 funding


	Tbc

	2.5 2012 Olympics 
	
	
	
	

	· Promote the existing pan-London support for businesses interested in Olympic procurement and supply chain opportunities to Lambeth businesses.  Establish a dedicated page on the Lambeth website business pages with links to existing support and events provided by the LDA and Supply London.
	EDEs 28, 29, 22, 23, 26, 20
	LBL Regeneration & Enterprise
LDA 

Supply London

Lambeth BSN


	LBL core funding 
	August – web page goes live  

	2.6 Social Enterprise 
	
	
	
	

	· Continue to develop and maintain the database of Lambeth based social enterprises

	
	LBL Regeneration & Enterprise

	LBL core funding 
	Ongoing 

	· Continue to publish the quarterly social enterprise newsletter (collated and distributed by LBL Regeneration and Enterprise).  
	
	LBL Regeneration & Enterprise  
	LBL core funding 
	April – edition 7 published 

June – edition 8 published 

September – edition 9 published 

January – edition 10 published 



	· Organise an ‘Introduction to Social Enterprise’ event for Lambeth enterprises and residents through SEL
	EDE 23
	LBL Regeneration and Enterprise 

Social Enterprise London 
	Social Enterprise London 

LBL core funding 
	July 17th – event held 

	· Promote and deliver London Rebuilding Society’s ‘Gateway to Finance’ LDA LSC project, offering support and advice to growing Social Enterprises towards growth finance. 
	EDE 23
	London Rebuilding Society 

	LDA London South Central Area Programme 

 (£26, 001) 


	July 17th – LRS make presentation at Open Surgery 

November – further events and workshops 

February – 07/08 outputs met 

 

	· Clapham Park Partnership’s School for Social Entrepreneurs programme
	EDE 23
	CPP 
	CPP 
	June 5th – 9 students graduate from programme 


	3 -  Maximising the Effectiveness of the Public Sector and Regulatory Services


	
Action
	Enterprise KPIs to which action contributes
	Lead Agency & Partners
	Funding 
	Key milestones

	3.1 Open for Business 
	
	
	
	

	· LB Lambeth Corporate Project to improve the Council’s service offer to business. This project will include scoping of activity to: 
	All
	LBL Regeneration and Enterprise 
	LBL core funding 
	July – October – feasibility and options analysis phase

October – March – implementation phase



	· Scope the provision of one central point of contact to the business sector for LBL services (including business desk, hotline, enterprise inbox, role of Contact centres and LBL call centre)
	All
	LBL Regeneration and Enterprise 
	LBL core funding 
	October – options for business desk/or similar developed for Council approval (report to ED&E Transformation Board)



	· Promote and disseminate high quality information on council services/policy/events using LBL Officer Business Network


	All
	LBL Regeneration and Enterprise 
	LBL core funding 
	October – review of current business comms, business ‘house-style’ developed and adopted, business comms co-ordinated internally through agreed approach



	· Assess and report on the quality of LBL services received by the business sector

	All
	LBL Regeneration and Enterprise 
	LBL core funding 
	July – August – business customer survey conducted through Contact and call centre

October – December – establish system to capture business queries and satisfaction levels



	· Pilot other partner services from council premises (i.e. business support surgeries at LBL Contact centre(s))
 
	All
	LBL Regeneration and Enterprise 
	LBL core funding 
	June – July – pilot weekly surgeries at Streatham Contact centre and review performance of pilot

October – March – scope other partner services (including LSP partners)



	3.2 Public sector procurement
	
	
	
	

	· Continue to embed the principles of the Small Business Friendly Concordat across the Council and develop local supplier intelligence 

	EDEs 28, 29, 22, 23, 20
	LBL Regeneration and Enterprise and Corporate Procurement 


	LBL core funding 
	June – SME presentation to LBL officer group 

July – local SME supplier data provided 

October – baseline local supplier spend agreed 

	· Agree the funding for a Supply Lambeth Programme 08/09 with partners 

	No contribution 07/08
	LBL Regeneration and Enterprise 

Lambeth First 
	LBL core funding


	August – ‘Supply Lambeth: 08/09' position paper produced 

September – November – meetings with LSP members 

January – announcement of outcome 

	· Deliver two ‘understanding public procurement’ seminars for businesses including a presentation on Olympic 2012 opportunities. 

	EDEs 28, 29, 22, 23, 20
	LBL Regeneration and Procurement 

Supply London 
	LBL core funding 

(£10, 000) 
	July – event manager brief produced 

August -  event manager appointed

September – February – 2x events held 

	3.3 Business crime reduction 
	
	
	
	

	· Deliver the programme of activity led by the Lambeth Business Against Crime Partnership (including business crime questionnaire, RadioSafetyNet, No Deal initiative, Operation Refresh in Brixton Town Centre, enhanced security training for businesses, Operation Freshview targeting the public realm)

	EDE 29, 30
	LBAC 

LBL Community Safety

Metropolitan Police 
	NRF 
(18, 500) 

Private sector 

(£66, 000)
	June – RadioSafetyNet extended to north Lambeth. 

July – survey of businesses on impact of drug dealing conducted

August – Lambeth Business in Partnership event 



	· Safer Socialising Scheme: All licensed premises in the borough will be invited to join and Gold, Silver and Bronze awards available to all.

	EDE 29, 30
	LBAC 

LBL Community Safety

Metropolitan Police
	Home Office - Building Safer Communities Fund 
(£27, 595) 
	June – 18 premises to achieve Award 



	· Safer Indoors: establish a minimum standard (risk assessment, robbery prevention, victim support training, radio etc) with the Flying Squad – establish a ‘Safer Lambeth Business Award’.  
	EDE 29, 30
	LBAC 

LBL Community Safety

Metropolitan Police
	NRF 

(18, 500) 

Private sector 

(£66, 000)
	May - Safer Indoors launched.

	· South Bank Security Strategy:  Establish South Bank patrolling service and implement South Bank CCTV reports (subject to funding) 
	EDE 29, 30
	SBEG

Lambeth Community Safety

Metropolitan Police
	BALE Section 106

Private funding
	March - CCTV phase one completed 

August- Tender inteviews completed and favoured contractor selected. 

	3.4 ‘Green’ business 
	
	
	
	

	· Deliver the Lambeth Business Travel Network’s programme of activities.  

	EDE 29
	LBL Environment

Business networks  
	Transport for London 
(£50, 000) 
	May – list of actions to promote sustainable travel published

Dates of BTN meetings:

· 25 September 2007 

· 4 December 2007 

· 4 March 2008

	· Promote the use of environmental websites and support organisations to businesses e.g. envirowise.gov.uk and less-online.com. Use Lambeth BSN, Lambeth Life, LB Lambeth website. 

	EDE 29
	LBL Environment and Regeneration and Enterprise 

Business Networks  
	LBL core funding 
	August – web pages live 

	· Investigate carbon off setting project for Lambeth based businesses. 

	EDE 29
	LBL Regeneration and Enterprise 
Brixton Green 
	
	July – August – funding sources scoped 


	· Scope the creation of a Lambeth Green Business Accreditation scheme 
	EDE 29
	GroundWork 

LBL Environment and Regeneration and Enterprise 
	
	June – August – funding sources scoped 


	Theme 4: Sector Development and Promoting Innovation 


	
Action
	Enterprise KPIs to which action contributes
	Lead Agency & Partners
	Funding 
	Key Milestones 


	4.1 Creative and Cultural Industries 
	
	
	
	

	· Ongoing development of the ‘Made in Brixton’ directory and network (building on NRF project 2006/07)


	EDEs 25, 26
	‘Made in Brixton’ group 

	LBL 

(launch costs £3000) 

Network member time 
	June – launch event held 

	· Build the capacity of the black led creative sector in Lambeth. 
	EDEs 25, 26
	Adornment

Black Creative and Cultural Network 
	NRF (£47, 499)

LBL Diversity and Equalities (£5000)

In kind (£7000)
	July – September – Outreach and Capacity building 

August - Constitution created 
March - Business plan developed 


	· Inclusion of specific needs of creative sector firms in physical regeneration programme for Brixton Town Centre (Future Brixton) 

	EDEs 25, 26
	LBL Physical Regeneration
 
	LDA (£1125)

LBL core funding 
	September - Master Plan complete 

	· Ongoing programme of support provided by Lambeth Arts team


	EDEs 25, 26
	LBL Arts Team (Environment and Culture)
	LBL core funding 
	Ongoing 

	· Participation in Creative Clusters conference London 2007


	EDEs 25, 26
	Creative Clusters 
Lambeth Arts Team


	LBL (£21, 000)
	November – Creative Clusters conference held 



	4.2 Hospitality, Leisure, Travel and Tourism 
	
	
	
	

	· Extend employer engagement in the HLTT sector in Lambeth; links to current work on skills development and job brokerage for the sector (e.g. Train to Gain) 

	EDE 26 
	LBL Cultural Services, Regeneration & Enterprise, Planning
Lambeth College
SBEG

Brixton Business Forum

	NRF 
(£50, 000) 
	July – delivery agent commissioned  

October – identification of HLTT businesses 

March – report to Lambeth First Enterprise Board 

	· London MICE – ongoing on-line and networking support to the Meetings, Incentives, Conferences and Events sector (www.londonmice.co.uk)


	EDE 26 
	LDA
Visit London
LB Wandsworth
	LDA London South Central Area Programme 

 (£16, 731)
	Ongoing 

	4.3 Printing & Publishing 
	
	
	
	

	· Continuing sector development work across the London South central area utilising the existing City Fringe Partnership city growth team.

	EDEs 28, 29, 22, 23, 20
	LDA

LBL Regeneration and Enterprise 
LB Wandsworth
	LDA 


	February – City Fringe expansion of their P&P cluster into Lambeth 



	4.4 Office support service Cluster Action Team
	
	
	
	

	· Ongoing development of this new sector cluster team, led by LB Wandsworth covering the London South Central area.

	EDEs 28, 29, 22, 23, 20
	LDA

LBL Regeneration and Enterprise 
LB Wandsworth
	LDA London South Central Area Programme 

 (£66, 600)
	July – networking event 

November – cluster fully established 

February – 07/08 outputs delivered 

Ongoing – recruitment of members 

	4.5 Street Markets 
	
	
	
	

	· Development and publication of the ‘Transforming Lambeth Markets’ report  
	EDE 22
	LBL 

Brixton Traders’ Federation 

WQBA 
	LBL core funding 
	September – Cabinet report submitted 

	· Develop a Markets Academy to provide test trading opportunities on market stalls for new and young entrepreneurs (subject to funding)  
	EDE 22
	LBL 
Brixton Traders Federation 
	
	June – September – funding sources being scoped


	Theme 5: Building Pathways to Enterprise


	
Action
	Enterprise KPIs to which action contributes
	Lead Agency & Partners
	Funding 
	Key milestones 

	5.1  Enterprise in Schools,
	
	
	
	

	· Disband Education Business Partnership and replace with Enterprise Relationships post. 

	EDEs 22, 23
	LBL Children and Young People 
	LBL core funding 
	July – EBP steering group to discuss new CYPS arrangements 

July – interviews for ‘Enterprise Relationships’ post

	· Cross River Schools Project - to provide vocational education opportunities in for targeted school students 15-17 in the health, hospitality, visitor services, financial services and construction sectors and support them in making a transition from school to further education and training.

	EDEs 22, 23
	LDA
Westminster Education Dept

Lambeth EBP

Southwark EBA

Lambeth Schools
	LDA London South Central Area Programme 

 (£26, 875)
	July – notify schools and plan 07/08 programme 
October – partnership meetings 

March – evaluation and forward strategy 

	5.2 Enterprise in further education 
	
	
	
	

	· Deliver ’16-18 Enterprise Challenge’ activity at Lambeth College
	EDEs 22, 23
	Lambeth College Enterprise CoVE 

	Learning and Skills Council

(£11, 000)
	July – meeting with CoVE partners to discuss cross borough ‘Enterprise Challenge’ 


	5.3 Enterprise in higher education 
	
	
	
	

	· Information to follow 
	
	London South Bank University 
	
	

	5.4 Young people in Brixton  
	
	
	
	

	· Promoting Enterprise Amongst Young Adults - outreach activity with a specific focus on Brixton and the involvement of local young people 16-30 increase awareness of entrepreneurship, involving local venues and organisations.

	EDEs 22, 23
	LBL Regeneration and Enterprise 
LDA 


	LDA London South Central Area Programme 

(£100, 000) 
	July – successful contractor announced 

November – all project activity to be underway 

February – year 1 targets met



	5.5 Enterprise Week  
	
	
	
	

	· Co-ordinate and promote a week of events in mid-November encouraging young people to consider business as a career option and support young entrepreneurs as part of National Enterprise Week.  

	EDEs 22, 23
	LBL Regeneration and Enterprise 


	LBL core funding
LDA London South Central Area Programme 

 (£10, 000) 
Private sector sponsorship 
	September – working group established and event planning.  

October – event marketing 

November – events held 

	5.6 Community based business development  
	
	
	
	

	· Build on the initial NRF funded pilot with the Somali community (quarter 4 2006/07) to support further development of community based business advisors within harder to reach communities; and of appropriate, customised training and development activities for new and aspiring entrepreneurs.


	EDEs 29, 22, 23, 20
	Lambeth College Enterprise CoVE

	LSC 

(£11, 000)
	July – meeting with CoVE partners to discuss further community based business advisor projects. 

	· Business development outreach and support targeting Spanish and Portuguese communities within the Stockwell URBAN II area by OneLondon.
	EDEs 29, 22, 23, 20
	OneLondon 

URBAN II 


	URBAN II 
 (£157, 745)

Match from various organisations 
(£157, 745)
	March – project complete 
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