


SaferLambeth

A FRAMEWORK FOR
STATUTORY, VOLUNTARY
AND COMMUNITY AGENCIES
TO ADDRESS HATE CRIME




STRATEGY 20'07 10

Our vision

Lambeth, a borough where diversity and difference Is
celebrated, and hate crime is not tolerated.

Introduction

Hate crime is a serious social issue that has a significant
impact on its victims, families, communities and the wider
London Borough of Lambeth (LBL). This strategy has

been developed on behalf of the Council and Safer
Lambeth Partnership.

To work towards our vision, the Partnership will focus

on increasing reporting of hate crimes (which the
Partnership widely accepts as being under-reported);
improving Partnership responses to victims and witnesses
of hate crime; bringing more offenders to justice;
developing preventative work and gathering and using
evidence to inform and develop long term hate crime
reduction strategies.

The Partnership is made up of the local authority, police,
probation, health agencies and a range of voluntary,
community and faith-based organisations, who work
together in order to reduce crime and disorder in

the borough.

The Drivers

The drivers for this Hate Crime Strategy:

National imperative: the Government’s Respect Agenda and
the Victims Code of Practice require the Council to work in a

way that has an emphasis on Partnership, if it is to meet the
standards required.

Manifesto commitment: the new Council administration has
placed crime and anti-social behaviour at the centre of its
commitment to improve and develop services to make
Lambeth safer and more vibrant for the benefit of its
residents and those who work in or visit the borough.

Commitment to improve: Current performance in response
to hate crime requires improvement and the Council and
Safer Lambeth Partnership are committed to building on
existing provision.

Levels of hate crime: Lambeth has some of the highest
levels of recorded homophobic hate crime in London and
significant levels of recorded race hate crime’.

Research: ‘LGBT Matters?, ‘Victims and Witness Audit®’ and
‘Crime and Prejudice® highlight the existing gaps and areas
of strength regarding service provision within Lambeth.

Community Strategy 2004-2014: identifies reducing hate
crime and improving services to victims/witnesses as
strategic objectives.

Corporate Plan 2006-2010: prioritises reducing crime,
improving services to victims and witnesses, improving
safety at transport hubs and on estates and reducing
anti-social behaviour.

Our Ambition

To prevent and reduce the levels of hate crime by
ensuring victims and witnesses of hate crime are
supported and offenders are brought to justice. This
Strategy provides a framework for Lambeth’s
statutory, voluntary and community organisations to
work in partnership to achieve our ambition.

"It is important to mention that we do not know if these high levels are due to high levels of homophobia in the borough or high levels of reporting.
2Keogh, P., Reid, D. & Weatherburn, P. (2006). Lambeth LGBT Matters: The needs and experience of Lesbians, Gay men, Bisexual and Trans men and women in Lambeth. London: Sigma Research.

http://www.sigmaresearch.org.uk/downloads/report06d.pdf

SRathbone, A. & Taylor, M. (2006). Audit of Victims and Witnesses Service Provision in Lambeth.

“Michael Bell Associates. (2006). Crime and prejudice. The support needs of victims of hate crime: a research report. Vlictim Support.
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The Crime and Disorder Act (1998) promotes Partnership
work to reduce crime and disorder. The Act places a
statutory duty on the police and local authorities to develop
and implement a three-year strategy with statutory and
voluntary partner agencies and the community, to address
issues in this area. The Safer Lambeth Partnership has been
established to make Lambeth a safer place.

Our hate crime strategy provides a framework for agencies
to address hate crime within the Borough. It involves the
participation of agencies and organisations both statutory
and voluntary, in particular: Lambeth Council, Metropolitan
Police, Victim Support and the Hate Crime Co-ordinators.
However, to address the issue of hate crime effectively, the
support and commitment of all Lambeth communities and
service providers is required.

A list of support services within the Borough for victims
and witnesses of hate crime is set out in Appendix 1.

Having analysed the research and consultation findings, the
strategy identifies key priorities for the Borough and how
these will be addressed through the implementation of an
action plan between 31 March 2007 and 31 March 2010.

The Strategic Aims

Strategic Aim 1:  Improve statutory, voluntary and
community service providers’
responses to hate crime

Strategic Aim 2:  Increase the reporting of hate crime

Strategic Aim 3:  Bring more offenders to justice

Strategic Aim 4:  Prevent hate crime

Strategic Aim 1: Improve statutory, voluntary and
community responses to hate crime

This means:
e Responsive services which are equipped to respond to

victims and witnesses.

e |nclusive services which are sensitive to victims’ and
witnesses’ diverse needs.
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e Person-centred approach where the individual victims’
and witnesses’ needs are the priority.

e Can-do approach which is proactive and action orientated.

Having focused on improving hate crime service provision
we now need to focus on increasing the level of hate
crime reporting.

Strategic Aim 2: Increase the reporting of hate crime

This means:

e Increasing community confidence in agencies to respond
appropriately and efficiently so that victims and witnesses
are more willing to report hate crimes.

e Arange of options to make reporting accessible to all
who experience hate crime.

e Listening to stakeholders to establish what reporting
options communities would like to see developed.

e Raising awareness so residents know where and how to
report hate crime, the support services available and the
actions taken against offenders of hate crime.

To ensure public confidence in the police and criminal justice
system partners, we need to bring to justice those who
commit crime. We will continue to work closely with our
criminal justice system partners to make the legal process
as effective and efficient as possible.

Strategic Aim 3: Increase the numbers of offenders
brought to justice

This means:

e Dealing swiftly and efficiently with offenders to raise
confidence that the Partnership will address hate
crime efficiently.

e Learning from high risk, difficult and unresolved cases
and promoting good practice.

e Criminal justice system partners working together to
ensure efficient handling of cases.
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While increasing reporting and providing responsive services
is important, our long term focus remains on ‘prevention’.

Strategic Aim 4: Prevent hate crime

This means:

e Promoting diversity to increase understanding of different
groups and to challenge the stereotypes, myths and
attitudes that lead to hate crime.

e Challenging prejudice within services to ensure that all
victims and witnesses receive quality services.

¢ Raising awareness of actions taken against offenders to
act as a deterrent to potential offenders.

The Scale of the Challenge

Recent local research and consultation with key stakeholders
from the statutory, community and voluntary sector identified
the following as the main issues requiring attention if
Partnership responses to hate crime are to improve:

e Data collection

e |nformation sharing

e Community engagement

e Responsive services

e Increased reporting options
e Preventative initiatives

The following outcomes indicate what we will have achieved
by 31 March 2010 to demonstrate improved Partnership

working to address hate crime:

1. An increase in the clearance rates (injunctions,
transfers, evictions and convictions) of hate crime,
hate incidents and harassment within housing.

2. Introduction of a minimum of four different mechanisms

to report hate crime within Lambeth.

3. The development of a centralised database which allows
for the collection and analysis of all hate crime data.

4. A monitoring and responding pilot within Lambeth
schools which trials the broadening of incident
monitoring to encompass elements such as faith,
homophobia and disability, in addition to race.

5. All hate crime reports will be proactively handled (reports
taken, referrals made if necessary) and a response to
the report within three days.

6. Established and published details of mechanisms to
report hate crime and support services available through
a range of locations, languages and mediums.

7. Training to key statutory and voluntary agencies on hate

crime reporting and support services.

8. Annual progress reports at the end of each

financial year.

9. Local Context
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