MINUTES OF THE 

LAMBETH DISABILITIES PARTNERSHIP BOARD MEETING

Tuesday 23rd May 2006, 9:30am – 12:30pm

At the Lambeth Resource Centre 
	PRESENT:
	

	David Strong
	Disability Advice Service Lambeth (Co-Chair)

	Liz Clegg
	Lambeth Primary Care Trust (Co-Chair)

	Liz Stern
	Lambeth Carers

	Jim Heron
	Lambeth Adults’ & Community Services

	Peter Drake
	Lambeth Housing

	Keith Edmonds
	Project Manager, Lambeth Resource Centre

	Maria Burton
	Head of Health & Social Care Partnership 

	Frank Luck
	Metropolitan Society for the Blind

	Hannah Watts
	Disability Advice Service Lambeth

	Jeremy Crawley
	Lambeth Voluntary Action Council

	Gerald Gohler
	Access Officer, Lambeth Equalities & Diversity

	Peter McDonnell
	Lambeth Adults’ & Community Services

	Janice Walkley
	Lambeth Adults’ & Community Services

	Richard Croydon
	Lambeth Primary Care Trust

	Ann Potton 
	Lambeth Adults & Community Services

	John Pryor
	Lambeth Mental Health & Disabled People’s Action Group

	Anita Cole-Wilson
	Lambeth Adults’ & Community Services – (Minutes)

	
	

	APOLOGIES:
	

	Veronica Clare
	Medical Advisor Lambeth Central Re-housing Services

	Tom D’Arcy
	Service User – Disabled Person

	Bill Waltier
	Disabled Person

	David Worrall
	Lambeth Supporting People


	
	PART ONE
	

	
	ITEM


	ACTION

	1.
	Welcome & introductions

Board members introduced themselves and were welcomed to the meeting by Liz Clegg.
	

	2.

3.
	Minutes of the last meeting/matters arising

The minutes of the last meeting on 04/04/06 was reviewed and agreed as accurate.

Update on Lambeth Primary Care Trust Local Delivery Plan 2006/07 and Lambeth Adults’ & Community Services budget 2006/07

Liz gave an update on the current position with Lambeth PCTs Local Delivery Plan.  Due to a combination of a change in funding for Payment by Results (the new financial framework for funding hospital care) and the requirement to set aside 3% of this years growth money for the new London wide Strategic Health Authority to achieve financial balance in the capital, the PCT has a deficit of over £20 million.  In order to cover this and balance the books while preserving patient services and care the PCT is negotiating with providers to produce efficiency savings.  These will include saving £9 million from acute hospitals, £2 million from mental health services and £2.9 million from the PCTs own services.  Changes in service delivery will include more care in the community rather than in hospital and improved management of long term conditions in primary care. 

Maria Burton summarised the financial situation of Adults & Community Services.  In the run up to the local elections,  Councillors had been reluctant to increase council tax which has resulted in a budget deficit for 2006/07.  The new administration is undertaking an exercise to establish the base budget 
	

	4a.
	Information on the Joint Executive Commissioning & Performance Group for Disabilities & Older People

This group is a joint group comprising representatives from the PCT and  Adult and Community Services  commissioning teams.  The JECPG is responsible for  implementing the strategic intentions of the Lambeth Disabilities Partnership Board.  David Strong emphasised the importance of LDP Board members taking an interest in what the JECPG does by going through their agendas and getting more information from their minutes which would be circulated. Questions about what the JECPG was doing could be raised at the Board or directly with the commissioners involved.
	Liz to forward the JECPG Terms of Reference to Anita who will circulate via e-mail to Board members

	4b.


	User representatives’ reimbursement and payment

Maria who will be directly responsible for paying expenses said that it has been agreed to pay service users’ expenses but not yet how to find the money needed.  She said that a standard rate of £12.00 an hour has been agreed however, that this could be increased to £20.00 per hour.  Expenses could be paid to a friend or relative who is a carer but their fee will be at the lower rate rather than if an agency worker was used.  Maria said that she will listen to what the service users and their carers have to say and will jointly decide on what works for them.  When asked for a time frame by Liz Stern, Maria said that a time frame has not yet been set.  David asked users on the Board who were interested in getting reimbursement for their expenses to discuss this with Maria in the first instance. 

Maria also explained that a working group of representatives from the different Boards would be set up to look at the issue of payments of user and carer representatives. Jeremy offered to be one of the Disabilities Board representatives. 


	Maria to keep the Board updated on this issue



	4c.
	Direct Payments

Jim Heron and Peter McDonnell reported that a new action plan for direct payments had been agreed.  Jim said that Lambeth would re-launch the direct payment scheme with better audit and more efficient systems.  in September 2006.  The policies and procedures will be rewritten where appropriate, as will the users’ handbook and the contract.  The Council will be raising awareness amongst care management staff.  Jim said that he will also be looking to put in place better auditing and monitoring processes.  
	

	5.
	AOB

a) Council Disability Equality Scheme

Gerald Gohler, – Access Officer from Lambeth Equalities & Diversity Unit, informed the Board that public sector bodies have a duty to publish a Disability Equality Scheme by December 2006.  As part of the Council’s Equalities Scheme, an initial consultation document had been distributed with help from DASL. He said that an event has been scheduled to take place in the autumn of this year to consult on Lambeth’s draft scheme and real user involvement in this process was required  Gerald asked members who would like to attend this event in the Autumn to e-mail him so that he could send them their invites.  He said he would appreciate their involvement and participation and will listen to service users’ suggestions as to where changes should be made.

For queries or requests for information in another format please contact:

Gerald Gohler, Access Officer, Lambeth Town Hall, SW2 1RW  

E-mails: Ggohler@lambeth.gov.uk
Telephone number: 0207 926 0426

Fax number: 0207 926 0089
b) Modernisation Initiative

Hannah, who attended the Modernisation Initiative briefed the Board on the project.  The project has been funded through the Stroke Modernisation Initiative and is likely to spread out to more generic areas.   It is a 3 year scheme that lends long term support to stroke victims.  The project has been running in Southwark and Lambeth Boroughs and has been meeting since January 2006.  The aim of the project is to have local users running events in June to see how stroke friendly their communities are.  Hannah suggested that Board members might want to find out more about the project. It was noted that Liz is on the Stroke Programme Management Group representing LPCT commissioning  

c) Self-Assessment for adaptation for people with disabilities

Janice Walkley reported that she was leading a bid for government funding for a project to develop self-assessment of adaptations by people with disabilities. Jim Heron and Janice had also has discussions with Metropolitan Housing and have viewed the new plans for flats to be built for people with disabilities.  Janice said that she was very impressed with the location of the flats and the Council would be looking at how the scheme could be linked to people using direct payments to employ live-in carers . Assistive technology grants could be used on a project like this.  Janice will be putting a proposal to the Metropolitan Housing Trust.

d)  Integration between Health and Social Care

Maria said that the Government’s White Paper clearly states that there should be more integration between Health and Social Care and  the Board should ensure that everything that is done should be for the benefit of the service users.  She informed the group that at present, there is a consultant working on possible options who will report on options for closer integration
	Hannah to e-mail board members the details of the contact person co-ordinating the events



	
	PART TWO
	

	1.
	Welcome to users of Lambeth Resource Centre and summary of main points from Part One of the meeting

David Strong welcomed centre users and staff to the meeting and gave a brief summary of details of what Board members had discussed in the meeting in Part One.  
	

	2.
	Discussion of user involvement in the Board’s sub-groups

David Strong said that the Board was committed to having more service users participating in, and attending, the Project Board sub-group meetings. He pointed out that, with the launch of the new Direct Payment Action Plan, more users would be encouraged to be involved in the Lambeth Direct Payments Network which is a sub-group of the Board.  


	

	3.
	Main theme – Improving integration of Health & Social Care Services

Liz Clegg gave a short presentation whichoutlined what further integration between health and social care could look like.

See attached slides for a summary of the presentation.

At the end of the presentation, service users and professionals were asked to have their say in five different group discussions addressing the following questions: 

Question 1 

How do users and the Board want to be involved in finding out more about ways in which service integration could be moved forward?

Question 2

What services do users get from Health and Social Care?

Question 3

How well do they think the PCT works with the Council?

Question 4

How can the Council and Health Authority work together better?

At the end of the group discussions, the following key points were fed back :

·  There is a problem in Social Services in getting through to the right people and when users try to access services they are met with bureaucratic processes which should be looked at and simplified 

· The Housing Department should run a monthly surgery for service users.

· There was a preference for joint funding of more day care / activity centres.

· Points of contacts should be easier to access and be made as simple as possible.

· There was a need for better information about what services are available and how to access them.

· Services should be local so that users don’t have to travel far.

· Users and carers must have more involvement.

· Users would prefer to see someone from Health and Social Services face to face rather then by letter, e-mail or telephone.

At the end of the meeting Liz thanked the service users for their valuable contributions and said the points raised would be looked at in more detail by the PCT and the Council .  
	

	4.
	Lunch and networking
	

	5.
	Date of next meeting

25th July 2006 [later postponed to 1st August]

9:30 a.m. to 12:30 p.m.

The Accord Centre, 336 Brixton Road, SW9 7AA
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