
 

 
Members of the Schools Forum are invited to the meeting due to be held at 

 
4pm-6pm, Tuesday 8th December 2020 

 

Will be held on-line (via Microsoft Teams)  
 

because of government advice on social gatherings relating to COVID-19 (Coronavirus) 
 

 
 

Agenda 

 
Time* Item   
 1.  Welcome & Apologies Chair 

 2.  Membership, Register of Interests and Declaration of Interests Chair 

 3.  Minutes from the Schools Forum meeting held 6th October 2020 

and matters arising  

Chair 

 

 4.  DSG Overview 2020/21 and 2021/22 David Tully 

 5.  Schools Block 2021/22 Dominique 
Johnston-Franklin 
and David Tully 

 6.  High Needs Block 2020/21 and 2021/22 Adam Yarnold 

 7.  De-delegation of Trades Union Facilities and Education Support 
Services for maintained schools. 

Dominique 
Johnston-Franklin 

 8.  EY Update Kathryn Shaw 

 9.  Any other business Chair 

 10.  Agreed dates of next meetings and location:  
 
Thursday 14th January 2021 – 4-6pm 
 
CAJ kindly offered Hitherfield School for the SF venue for the 
above dates, but the likelihood is that this will again be on-line. 

Chair 
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LONDON BOROUGH OF LAMBETH 
 
SCHOOLS FORUM 

 
 
Draft minutes of the meeting of the Schools Forum held remotely due to Covid-19 
lockdown measures being in place on Tuesday 6th October 2020 at 4:00pm – 
6.00pm  
 
 
 
School Forum Members: 
 

Schools:  Present, Apologies, 
Absent 

Schools:  Present, 
Apologies, 
Absent 

Chris Ashley–Jones (CAJ) 
Hitherfield (Chair) 

Present Joanna Tarrant (JT) 
Elm Court 

Present 

Nick Butler  (NB)  
St. Gabriel’s College 

Present Ray Smith (RS)   Pre-
School Alliance 

Present 

Alison Moller  (AM)    
Julian’s Primary School  

Present Maksud Gangat (MG)  
Orchard Primary  

Present 

Rachel Hedley (RH)  
Lambeth Nursery Schools’ 
Federation 

Present Coral Hayes 
Ruskin House School  

Present 

David Boyle (DB)  
Dunraven School 

Present Kate Atkins (KA)      Great 
North Wood Education Trust 
(Vice-Chair)   

Present 

Mark Jordan (MJ) 
(PCA) 

Present Michael Holland (MH) 
Sunnyhill Primary 

Present 

Humaira Saleem (HS) 
Iqra 

Present Carena Hall (CH) 
Immanuel & St Andrews CE 
Primary 

Present 

Andrew Chaplin (AC) Walnut 
Tree Walk Primary School 

Present Gay Wenban-Smith (GWS) 
Henry Cavendish Primary 
School  

Present 

Chris Toye (CT) 
Wyvern Federation 

Present Eleanor Donegan (ED)  
Woodmansterne School 

Present 

Jayne Mitchell (JM)   
St. Andrew’s Primary 

Present   
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Officers:   Present, Apologies, 
Absent 

Observers:  Present, 
Apologies, 
Absent 

Cathy Twist (CTw)  Director 
– ELS 

Present Sarah Tomlinson (ST) 
NUT/NEU 

Present 

Kathryn Shaw (KS) School 
Quality Improvement Lead 

Present Christine Golding (CG) 
GMB Union 

Present 

Bunmi Idowu  (BI)  Early 
Years 

Present Vinay Gupta (VG)  St. 
Gabriel’s College 

Present 

Hamant Bharadia – 
Children’s Finance 

Absent Ryan Foster (RF)  
NASUWT Union 

Present 

Dominique Johnston-
Franklin - Finance 

Present Brian Hazell (BH)  
NAHT Union 

Present 

Rachel Harrison - Assistant 
Director Children’s Finance 

Present   

Cllr Edward Davie Present   

David Tully (DT)  - Finance Present   

Claire Cobbold – HR Present   

Adam Yarnold  Present   

Clare Dudman Present   

Merlin Joseph Apologies   

 SF Clerk:  Maria Gabrielczyk(MGab)  mgabrielczyk@lambeth.gov.uk 
 
 

MINUTES 
 

1. Welcome & Apologies 

CAJ welcomed everyone to the meeting and confirmed it was quorate.  A warm 
welcome was extended to Gay Wenban-Smith – Governor at Henry Cavendish 
Primary School and Eleanor Donegan – SBM at Woodmansterne School.   

Apologies were received and accepted from: Merlin Joseph. 
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2. Membership and Register of Interests and Declaration of Business Interests 

 CAJ informed that Tony Andrew’s term of office had finished and thanked him for his 
contribution to the SF. 

 There are two vacancies on the SF.  Peter Compton has emailed Governors to see if 
anyone is interested in joining.  

 There were no Declarations of Business Interests. 

 The Declaration of Business Interests form will be emailed out for 2020-2021.  
ACTION: MGab 

  
3. Election of SF Chair and Election of SF Vice-Chair 

CAJ was nominated and seconded for the position of Chair.  CAJ stated that this 
would be his last year as Chair and asked other members to consider putting 
themselves forward next year. 

KA was nominated and seconded for the position of Vice-Chair. 

 

4. Minutes from the Schools Forum meeting held on 23rd June 2020 and matters 
arising 

The minutes were agreed as a true and accurate record of the meeting and signed 
off by the Chair. 

Matters arising 

• P6 Item 6 – CTw has informed all the schools. 

• Pt Item 6 – CAJ wrote a letter to the Council and received a response from 
Hamant.  Appropriate support will be provided, but a separate impact 
assessment will not be done.  A proposal is being drafted. 

• P7 Item 8 – DT sent MJ details of information that he wanted via email. 

• P10 Item 9 – CTw informed that claims cannot be made for extra funding, but 
claims can still be submitted for the Covid-19 funding. 

• P10 Item 9 – CTw has now included information for Headteachers and for 
Governors. 

• P10 Item 9 – RS informed that the furlough term had expired so it was too 
late and they did not meet up as planned.  This was linked to the other EY 
action. 

 
5. DSG Overview 2020/21 and 2021/22 

DT informed that the paper was for information only.  It provides an update on the 
DSG position for 2020/21 and 2021/22. 

In Table 1 it sets out the high level of variances against what was received in the 
blocks. 

Most of the movement relates to the Early Years Block, which now takes account of 
the lower participation levels in January 2020.  The HNB has received additional 
place funding for Vanguard special free school which matches the amount which 
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ESFA will now recoup for that school.  This is offset by higher net costs of the import 
/ export adjustment for high needs pupils.   

Table 2 shows forecast spending on the blocks of the DSG for 2020/21, which 
currently indicates that Lambeth will have a cumulative DSG surplus £0.5m by year-
end. 

There are pressures in EY which will be funded.   

HNB is another area of pressure.  This takes into account the changes in rates, 
summer leavers, autumn joiners and the backdated claims are also identified as a 
pressure.   

For 2021/22, the Schools Block increase in Lambeth is 2% per pupil.  It is the lowest 
in the country and the DfE minimum.  There is little movement on the Central 
Schools Services Block. There is no update from the DfE on the EY block. 

For the HNB, there is a stepped increase from the DfE of £4.4m more, however the 
teachers’ pension is £1m so that means £3.4m extra funding, comparing like-with-
like. 

Q.  Central School Service Block shows a £1m ongoing funding.  Has it been 
included by the Director of Finance and what were the items? 
A.  The SF considered this, but the budget was set and officially the £2m costs were 
identified and £1m for the Central Schools Services budget.  The Council can only 
charge £2m to the DSG for one year and conditions are set up to 1/4/2021, after 
which it can no longer do that.  The Council have considered this and built into the 
fund. 
Q.  So the LA could not charge to the DSG, and then said that it could not afford the 
local pension scheme? 
A.  It all contributes to the position.  The Council identified some funding to assist. 
Q.  Lambeth got 2%, which was the minimum and the lowest in the country.  What 
was the criteria that was used? 
A.  The main driver was the government’s National Funding Formula that was 
introduced for schools.  It raises up the LA that have low per pupil amounts and 
therefore they get top of the range.  Lambeth is the 4th highest funded per pupil 
funding for primary and secondary and the National Funding Formula when applied 
shows it to work out as 8%.  This is being protected. 
Q.  So is it a matter of levelling up?  Where some LA are flattened out and others are 
raised? 
A.  Yes, that is correct. 
 
The Chair stated that he will write to London Councils to explain the situation so it will 
be on the national agenda and be raised at a meeting.  ACTION:  CAJ 
Schools Forum members noted the content of the paper. 

 

6. Schools Block 2021/22 

DT advised that a steer was sought from Schools Forum and that the paper provides 
the background to and possible changes to the funding formula for 2021/22.   

Table 1 showed the impact of a National Funding Formula minimum increase of 2% 
and the transfer in of the Teachers Pay and Pension Grants to the DSG. 

Table 2 shows that the Growth Fund is expected to be £2.0m, after taking account of 
£0.9m transitional protection, which may not be there again for 2022/23.  
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DT highlighted in Section 4 that no  transfer would be sought from Schools Block to 
High Needs Block for 2021/22 because of the stepped increase in funding in the 
HNB.    

DT stated that Section 5 covered the Teachers’ Pension Grant which is a straight 
forward issue as the funding received by primary and secondary schools is on a per 
pupil basis. 

There are major national changes to the IDACI scores.  The IDACI 2015 to 2019 
scores were expected to be detrimental as the deprivation levels in Lambeth had 
appeared to becoming down by a quarter.  The Government recognise that the new 
data set produces different patterns and they have changed the way they use it.  For 
2021-22 the geographical units will be grouped and ranked so that the most deprived 
areas will get the most funding.  The methodology has changed and it impacts on the 
number of IDACI units that Lambeth, compared to those used in the 2020/21 local 
funding formula.  If the financial value is kept the same then less is distributed (£1.9m 
instead of £2.3m).  So, for the baseline calculations for 2021/22, the IDACI funding 
values used in the 2020/21 formula will be adjusted by £2.3m/£1.9m to maintain the 
proportions intended in the local formula.   

Q.  There are 3 broad options, where does that influence or impact on the options on 
p11? 
A.  The adjustments will be made at the start.  Two changes are being made to the 
formula to make it comparable.  The Teachers’ Pay Grant is added and the IDACI 
score adjusted, thus adjusting the baseline so Lambeth is back to where it would 
have been had these changes been included in the 2020/21 formula. 
Q.  There is a £394K difference which existed because of changes.  What would the 
money be used for, if it is not put back in to replicate the existing IDACI amounts?  
There is an absence of modelling, so the impact cannot be seen.  The impact of the 
National Funding Formula modelling would be helpful. 
It was agreed for a Working Group to be formed and it will come back to the SF with 
their findings and make recommendations.  DT can also come back with options.  
 

Discussions were held around the recommendations and SF members were unable 
to come to conclusions without modelling otherwise decisions would be taken in a 
vacuum.  DT informed that modelling school by school would need to happen.  If 
there are changes to the National Funding Formula then the LA would need to 
consult with all schools and show the impact.  Modelling needs to be done.  The 
Working Group would need to consult with schools and come back to the SF with 
their findings.  The Working Group would also need to look at the broad options 
described in the paper ie. 1.  Adopt the NFF formula values, 2.  Keep the formula 
broadly the same for 2021/22, or 3.  Make changes to the local formula to move 
closer to the NFF. 

It was agreed to have a Working Group, which would talk through the options, 
prepare a clear paper that would be for consultation and could get feedback from 
schools.  This would then be brought back to the December SF meeting.  ACTION:  
The Working Group from 2019 would reconvene.  Membership was:   CAJ, KA, NB, 
DJF  and C Asher (Gypsy Hill Fed), S Drane (Dunraven) , Arlette Wells, 
(Hitherfield),  supported by DT and DJ-F. 
 

SF agreed that it would be useful to move incrementally to a National Funding 
Formula and should look whether it be 1 % or 2%.  It would be useful to maintain a 
status quo with regards to the impact of the Local Pension Scheme, which the 
Working Party can look at. 

SF members agreed made the following recommendations: 
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SF members: 
a) noted and commented on the funding arrangements for the Schools Block in 

2021/22; 
b) agreed that no funding should transfer from Schools Block to High Needs Block for 

2021/21; 
c) agreed, in principle, it would support an increased PFI factor, funded in the first year 

from non-DSG funds; 
d) agreed, in principle, it would wish to explore further the introduction of a rental factor 

for £70k, which would currently only benefit Orchard Primary school; 
e) agreed schools should be funded on the basis of a shift in the local funding formula 

of 1% or 2% of AWPU values to be added to pupil-led factors to achieve a standard 
proportion of NFF pupil-led values (and any changes to premises factors; 

f) agreed that the level of the Minimum Funding Guarantee should be left until after 
schools have been consulted on options for the local formula; 

g) agreed that the Falling Rolls Fund continues to be needed in Lambeth and that the 
overall funding set aside for 2021/22 should continue to be £0.585m; 

h) agreed that the Growth Fund should continue to operate on the previously agreed 
principles and that, no new funding need to be set aside for this for 2021/22 because 
of the availability of £0.235m brought forward from 2019/20; 

i) agreed that, at this stage, there is no need to seek the Secretary of State’s approval 
for any disapplication of the regulations; 

j) agreed to a Working Group reporting back at the next meeting in December 
 

7. High Needs Block 2020-2021 and 2021-2022 
AY informed the paper was for information only.  It provides an update on the HNB 
funding for 2021 and 2022, on the top up rates and changes in the banding system. 

There is a report going to Cabinet Members and Cllr Davies will implement that 
tomorrow.  ACTION:  CLLR.D 

AY reported a £225K pressure with some backdated claims from out of borough 
providers.  The High Needs budget is undergoing a period of transition.  New rates 
and bandings are being adopted for special schools, resource bases and mainstream 
schools, summer leavers and autumn joiners are being factored in and new 
processes are being developed.  A clearer picture of the underlying position will be 
available in a couple of months. 

For 2021/22, there is again a stepped increase for the High Needs Block.  DfE 
indicative figures suggest a total of £51.528m in Table 3, which is £4.361m more 
than the £47.167m for 2020/21.  Around £1m is for teachers pay and pension grants, 
so there is around 7% more HNB next year compared to this year.   

Part 5 of the paper identifies the key points that need to be considered when 
planning the HNB budget for 2021-2022. 

AY has offered to provide further information at the December SF meeting.  
ACTION:  AY 

Schools Forum members noted the content of the paper. 

 

8. Back Dated Term Time Only Claims 
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Schools Forum considered a paper about how the LA intended to proceed with (and 
fund) two staffing issues:  back-dated term-time only compensation and back-dated 
overtime rates compensation. 

CC stated that all the calculations have now been done.  There were 1,101 ACAS 
claims, of which about 100 were incorrect – that of full time employees and new 
starters.  CC and her team will be contacting schools to tell their employees of the 
outcome.  ACTION:  CC 

The LA has earmarked £4.5m and is proposing to meet 75% of the maintained term 
time only costs or 100% for those maintained schools up to the point the school 
became an academy.  All other costs associated with both back-dated items would 
be met by schools’ own budgets. 

The term time only backdating goes back to 1st January 2015 and the element 
including annual leave and overtime goes back to 1st April 2018. 

A lengthy discussion arose on this item. 

Q.  At what point does an academy stop being a school?  Academies support local 
pupils and the service and there is a risk of being treated differently between an 
academy and a school.  What is the rationale?  Why was the decision made that 
schools will get money until they became an academy? 
A.  The aim is to resolve as much liability out of the LA funds using earmarked 
reserves, which are limited.  There is only so much money the LA has to contribute.  
The Council is responsible for maintained schools and Lambeth employees, so they 
have been prioritised in the use of Council funding.   There is no central DSG money 
that will be used, as it would mean drawing money from other DSG blocks at the 
expense of all schools. 
Q.  How many schools are affected? 
A.  The LA contribution is the general fund and covers the costs of staff who were 
employed by the Council up to the point the academy took over.  The LA is seeking 
to assist.  All back pay has been included until the school converted and then it is the 
responsibility of the academy, or the Trust of the new academy. 
Q.  The academy does not have to adopt the term time only and consult with union?  
A.  There are the legalities and claims against that school.  They need to move 
collectively with unions and with schools.  The term time only calculation has been 
done in good faith. 
Q.  You must have an idea of what other London boroughs are doing?  What is the 
risk of an equalities claim from an academy? 
A.  There is no visibility of figures.  Figures have been extrapolated and we made an 
assumption about each academy based on the known circumstances of maintained 
schools. 
Q.  Is it 75% of the full amount and nothing after? 
A.  It is 75% for existing maintained schools.  For those schools that have closed, the 
LA proposes to agree to pay 100% of that proportion.  It is an historic element to 
closed maintained schools. 
Q.  So if the school is closed post 2018 there is no pay-out from then on by the 
academy? 
A.   Yes. 
 
CC informed that additional hours or overtime will not be remunerated for A/L on 
those hours.  There is a percentage increase which still needs to be calculated going 
back 2 yrs.  These costs will be met directly by schools. 

The backdated claims have seriously impacted on the way schools operate.  There 
are concerns of the impact of the claims due to the additional work and union 
contact. 
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Clarity was requested around pt 6.4 and CC explained that the £4.5m is to assist 
maintained schools with Lambeth employees. 

Q.  Lambeth is making an offer of 75% to schools until they became academies and 
thereafter.  Pt 6.4 gives SF an opportunity to explore another option, but the LA 
doesn’t want that. 
A.  Pt.6.4 clarifies that the LA would pay up front and the SF would look at how 
schools are reimbursed.  The LA supports as best as it can its employees and former 
employees and targets support for these employees.  If SF starts from scratch and 
spreads more thinly over all the schools then the benefit to maintained schools is 
diluted. 
Q.  Has modelling been done?  How many academies have been taken into account 
as a lot of them don’t use the Lambeth Payroll? 
A.  It is more beneficial for maintained schools as there are more.  The LA is not 
under any obligation to provide any funding, so they would have to look elsewhere. 
Every school calculation has been done incorrectly and the impact has been 
modelled.  When they were transferred to the provider, the same formula was used.  
VA schools are treated like maintained schools. 
 
SF members agreed the proposed basis of funding, the back-dated costs of these 
two items. 
 

9. Scheme for financing schools 
DJF informed that a deficit budget was being planned for.  DJF updated on joining 
the risk protection insurance scheme by the DfE. 

The governance benchmarking data is on the website as well as the high earners 
data. 

SF members were asked to note the changes to Appendix 1 and Appendix 2 which 
clarified what needs to be published.  

 
SF members noted the update that was provided. 

 

10. EY update 
All providers have now returned and the participation levels have increased.  EY is 
waiting for the census figures.  There has been one closure, which was a natural 
closure and the site has been filled by another setting.  Business support has been 
offered on “Finding your way through for sustainability”.  The DfE has clear settings, 
but they do not bear impact on the lower participation levels.   

The government have put money in the review now.  The PVI sector new funding is 
insufficient and they have relied on fundraising and fees to remain afloat.  New 
funding has been put in, but nothing from the DfE for the PVI sector.  The Chancellor 
has written to the DfE for a proposal on funding.   

BI informed that the numbers are 6% lower than in spring 2019 and 8% lower for 2yr 
olds.  The DfE has provided support in the summer and autumn 2020 terms.  EY are 
looking at figures for the spring term as the budget may decrease in spring 2021. 

 

11. AOB 

 There was no AOB. 
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12. Future Meeting Dates 

The next meeting will be on: 

Tuesday 8th December 2020 - 4-6pm 

Thursday 14th January 2021 - 4-6pm  

CAJ kindly offered Hitherfield School for the SF venue for the above dates, but the 
likelihood is that this will again be online. 

 
There being no further business to discuss, the Chair closed the meeting at 6pm. 

 
 

 

Signed: __________________________   Date: _____________________ 

Chris Ashley-Jones 

Chair of the School Forum 
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Agenda Item 4 

Title:    Dedicated Schools Grant Overview  

Date:  8th December 2020 

Report to: Schools Forum 

Report for:   Information    Decision     Consultation      Action   

Author:  David Tully 

 
 
1 Background 
 
1.1 This report provides an update on the DSG for 2020/21 and 2021/22.   
 
2 DSG 2020/21 
 
2.1 Table 1 sets out the current summary forecast position for each block for 2020/21.  This now 

points to a possible deficit at year-end of £0.208m if these forecasts prevail.  This is particularly 
due to an adverse movement in High Needs, with some risk pressures materialising.  The 
explanations about the position in each of the four blocks and the associated risks then follow. 

 
Table 1:  Summary forecast spend against funding by DSG block 2020/21 (Period 7) 

Block 

b/f 
balances 

£’000 
Funding 
2020/21 

Forecast 
2020/21 

(P07) 
£'000 

Variance 
£'000 

Previous 
Variance 
(October 

SF) 
£’000 

Movement 
£’000 

Schools Block  £235 £212,825 £212,825 -£235 -£235 £ 
Central School Services 
Block 

£977 £1,055 £2,032 £0 +£45 -£45 

Early Years Block £ £28,025 £28,671 +£646 +£808 -£162 
Possible COVID Grant (for 
Early Years)* 

£ £ -£379 -£379 -£379 £ 

High Needs Block  £ £47,167 £48,258 +£1,091 +£227 +£864 

De-delegated budgets** £223 £ £100 -£123 -£123 £0 

Unallocated £792 £ £ £ -£792 £0 

Total DSG 2020/21 £2,227 £289,072 £291,507 £208 -£449 +£657 

Note *:  Additional funding for key workers and higher rates for open PVI settings in the 
summer term and summer holidays have been included in COVID claims from 
Ministry of Housing, Communities and Local Government (MHCLG).  There is no 
guarantee that this will be received. 

Note **:  £0.223m balance on the Vulnerable Schools Fund being applied and is ring-fenced 
because it was previously de-delegated. 

 
2.2 Schools Block.  The vast majority of the funding for the Schools Block has been allocated in 

accordance with the Authority Proforma Tool exercise on the mainstream schools funding 
formula in January 2020  The DSG position has been accounted for in gross terms, but the LA 
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only disburses funds directly to maintained schools; the ESFA deducts (recoups) funding from 
the DSG to provide funding for academies and sixth form High Needs provision more directly. 

 
2.3 The Falling Rolls fund of £0.585m was allocated in full for 2020/21. 
 
2.4 The Growth Fund had £0.235m brought forward from 2019/20.  The 2020/21 allocation for 

growth is expected to be sufficient at this stage of the year, suggesting that the £0.235m 
brought forward will still be there to carry forward again at year-end.   

 
2.5 Central School Services Block.  Schools Forum agreed that, for one final year, the allocation 

for the Central School Services Block could exceed the amount in the DSG by £0.977m, using 
DSG reserves.  This budget is expected to balance at year-end.  

 
2.6 Early Years Block.  The decisions about the Early Years budgets for 2020/21 recognised that 

the 2019/20 contingency was generous and could be sufficient for any contingencies that 
were to arise in that year or the next.  The Early Years budgets for 2020/21 do not provide for 
any contingency.  It was decided that any variations in the pupil numbers that created budget 
pressures would be absorbed by any remaining contingency from 2019/20. 

 
2.7 There were protected arrangements for all settings in the summer term, due to the COVID 

lockdown.  It is currently estimated that COVID support from the Ministry of Housing, 
Communities and Local Government (MHCLG) of £0.379m will be received.  This would cover 
the costs of key workers, holiday provision and extra hourly rates at PVI settings. 

 
2.8 For the autumn term, DfE / ESFA has indicated that it expects settings to be protected at 

previous levels of participation; they should not generally be having to bear the impact of 
lower participation levels due to COVID.  To this end, all settings, whether schools or PVIs will 
be funded on the basis of the higher of: 

 
a. participation levels in autumn 2019 at 2020/21 funding rates; or 
b. actual participation in autumn 2020 at 2020/21 funding rates.  

 
2.9 Many schools and PVI settings are benefitting from this measure.  Final checks are being done 

to ensure that protection has been calculated appropriately (eg not providing protected 
funding for settings that no longer operate). 

 
2.10 To support this arrangement, the DfE has indicated that the Early Years DSG for 2020/21 will 

be based on 9/12ths January 2020 and 3/12ths January 2021 (ie instead of the normal 5/12ths 
/ 7/12ths).  This should be beneficial for Lambeth because we are seeing falling rolls.  At this 
stage in the year, we do not know what the January 2021 participation levels are.  DfE expect 
a full national census to take place as normal in January 2021. 

 
2.11 High Needs Block. There is a separate report on this agenda which includes more detail about 

the pressures in the High Needs Block. The position has worsened since the previous meeting 
as some prior-year costs (which do not have an on-going implication) for non-Lambeth 
settings have become due, as a consequence of efforts to bring payments for those settings 
more up-to-date. 

 
2.12 De-Delegated Budgets.  The Vulnerable Schools Fund is no longer being topped-up with DSG 

funding.  £0.223m was brought forward from 2019/20 and it is estimated that £0.100m will 
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be drawn down during 2020/21.  The remaining £0.123m would then be carried forward into 
2021/22.   

 
2.13 Overall.  The DSG brought forward a balance of £2.227m into 2020/21, and is now forecast to 

carry forward a deficit of £0.208m into 2021/22, on the basis of the assumptions in this report.  
In practice, the final costs for higher participation in individual early years settings in autumn 
2020, compared to autumn 2019, may be slightly lower in the final analysis.  Conversely, the 
volatility of the high needs budget may not yet have ceased.  Because two of the components 
of the carry forward balance are ring-fenced (£0.123m for Vulnerable Schools Fund and 
£0.235m for Growth Fund), the £0.208m net deficit implies a larger deficit in practice:   
£0.566m. 

 
3 DSG 2021/22  
 
3.1 The previous report summarised the position for 2021/22 and the separate reports on the 

Schools Block, Early Years Block and High Needs Block set out developing plans for those areas. 
 
3.2 Table 2 identifies the emerging shape of the DSG for 2021/22, using October 2020 pupil 

numbers. (These figures include, at this stage, amounts that will be recouped by the ESFA). 
 

Table 2:  Indicative DSG funding for 2021/22, using October 2020 pupil numbers. 

Block 

(Estimated) 
Brought 
forward 

2021/22 £’000 

Indicative 
DSG 

2021/22 
£’000 

Forecast 
budget 

requirement 
2021/22 £’000 

Variance 
£’000 Comment 

Schools Block £235 £223,192 £223,192 -£235 Schools Block to budget for full requirement, 
such that the brought forward on the Growth 
Fund can be carried forward to 2022/23? 

Central School 
Services Block 

£ £1,123 £1,123 £ CSSB to be fully committed. 

Early Years 
Block 

£ £28,054 £28,054 £ No indicative update for Early Years Block 
at this stage, but the expectation would be 
to allocate in full. 

High Needs 
Block 

£ £51,528 £51,528 £ The expectation would be to allocate in full, 
but this may have to factor in some recovery 
of overspend in 2020/21. 

De-delegated 
budgets 

£123 £ £100 -£23 Vulnerable Schools Fund. 

Unallocated -£566 £ £ £566  
Total -£208 £303,897 £303,997 £308 To avoid this deficit, either cost restraint is 

needed in 2020/21 or less funding allocated 
in final budget proposals for 2021/22. 

 
3.3 The forecast deficit during 2020/21 will have an impact on the starting position for 2021/22.  

The final budget proposals in January 2021 will need to consider a balance position.  As 
indicated, this may involve factoring in some of the overspend in the high needs block as a 
deficit to be repaid.  It may also mean that a new budget for the Growth Fund is created in 
2021/22, instead of relying on the brought forward balance. 

 
4 Recommendations. 
 
4.1 This is an information item and Schools Forum is invited to note and comment on the 

contents. 
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Appendix 1 

Extract from DfE Operational Guidance for Pre-16 funding 2021/22  
(Timetable) 
 

Local authority activity  
 
01 October  

• School census day.  
 
11 October 2020  

• Deadline for submitting disapplication requests (for response by December) for:  
• MFG exclusions  
• exceptional circumstances  
• sparsity factors  
• lump sum variations for amalgamating schools  
• pupil number reductions  

 
Mid-November 2020  

• Closing date for submission of the 2021 to 2022 high needs place change 
workbooks.  

 
20 November 2020  

• Deadline for submitting disapplication requests (for response by the APT 
deadline) for:  

• MFG exclusions  
• exceptional circumstances  
• sparsity factors  
• lump sum variations for amalgamating schools  
• pupil number reductions  
• Deadline for submitting disapplication requests if the local authority wishes to 

move more than 0.5% of the schools block.  
• A request must also be submitted if the schools forum has turned down a 

proposal from the local authority to move funding out of the schools block, but the 
local authority wishes to proceed with the transfer. The department aims to issue 
decisions before the APT deadline.  

 
November 2020  

• School census database closed.  
• Check and validate school census.  

 
Mid-January 2021  
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• Schools forum consultation and political approval required for final 2021 to 2022 
funding formula.  

• 16 January schools block disapplication submission amendment date.  
 
21 January 2021  

• Deadline for submission of final 2021 to 2022 APT to ESFA.  
 
28 February 2021  

• Deadline for confirmation of schools budget shares to mainstream maintained 
schools.  

 
DfE or ESFA activity  
 
July to September 2020  

• NFF arrangements for 2021 to 2022 for schools, central school services and high 
needs published (illustrative allocations, PUFs, SUFs, policy document, technical 
notes).  

• Operational guidance published setting out arrangements for 5 to 16 mainstream 
schools implementation for 2021 to 2022.  

• High needs funding operational guide for 2021 to 2022 issued to local authorities.  
• Further information to illustrate 2021 to 2022 growth funding allocations will be 

provided to local authorities.  
 
October to November 2020  

• Publish 2021 to 2022 high needs place change notification: technical note.  
• Check and validate school census.  
• We will issue an early modelling version of the APT to help decision making in 

the autumn.  
 
December 2020  

• Final APT issued to local authorities, containing October 2020 census-based 
pupil data and factors.  

• Publication of 2021 to 2022 DSG schools block (prior to academies recoupment), 
central school services block, initial early years block allocations and initial high 
needs block allocations for 2021 to 2022.  

 
By 31 March 2021  

• Confirmation of 2021 to 2022 general annual grant for academies open by 9 
January 2021.  

• 2021 to 2022 allocation statements issued to post-16 institutions, academies, and 
NMSS.  

• Publication of 2021 to 2022 high needs place numbers at institution level.  
 
April 2021  

• First DSG payments to local authorities based on 2021 to 2022 allocations, 
including academies recoupment (DSG allocations updated termly for in-year 
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academy conversions), FE high needs place funding deductions, and other 
adjustments.  

 
Summer 2021  

• Early years block updated for January 2021 early years pupil numbers.  
 
Summer 2022  

• Early years block updated for January 2022 early years pupil numbers (pro rata 
seven twelfths, as this relates only to the period September 2020 to March 2021).  
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 Agenda Item 5 

Title:    Schools Block Update 2021/22 

Date:  8th December 2020 

Report to: Schools Forum 

Report for:   Information    Decision    X Consultation      Action   

Author:  Dominique Johnston-Franklin, David Tully 

 
1 Purpose of this report 
 

1.1 This report seeks decisions from Schools Forum on the arrangements for the mainstream schools funding 
formula for 2021/22.  This includes: 
• proposals on changing the formula to reflect better the structure of the National Funding Formula that 

were the subject of consultation with all schools and deliberations by a sub-group.   
• a consideration of what arrangements to make for the Falling Rolls Fund.   

 
2 Mainstream Funding Formula 2021/22 
 

2.1 Schools Forum asked in  October asked that a working group explore a shift  in the local funding formula 
towards the hard NFF  of 1% or 2% of AWPU values to be added to pupil-led factors to achieve a standard 
proportion of NFF pupil-led   The remit of considering various models of changes to the local formula and 
also to look at how implementing the NFF would affect Lambeth schools.   

 
2.2 The recommendations from the working group were then presented to schools as part of a 2 week 

consultation process that are to be confirmed to ensure that the final arrangements for the funding formula 
for schools  can be ratified by Cabinet and Council in February 2021   

 
2.3 This sub-group considered the contents of the consultation paper at its first meeting.  The consultation 

paper was made public on Friday 6th November via the Lambeth Schools Partnership web-site and via direct 
emails to heads and school business managers.  A webinar session on Wednesday 11th November was 
attended by c35 individuals..   

 
2.4 Appendix 1A and 1B outlines consultation provided to all schools and Appendix 2 sets out the responses 

received.  There were 7 formal responses received.  The comparable exercise a year earlier had elicited only 
1 response.  Response rates were better than previously, but still relatively low. 

 
2.5 All respondents agreed or agreed strongly to the two main consultation questions: 
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2.6 Comments added to these two questions and to the third which sought general responses, are included in 

Appendix 2. 
 
2.7 On the basis of these responses, the Sub-Group recommends that Schools Forum support the strategy of 

realigning the local mainstream formula with the National Funding Formula and for 2021/22 to follow the 
principles in Option 2. 

 
2.8 Elsewhere in the mainstream funding formula, officers will continue to collate information about premises 

factors.  This includes checking for changes to entitlements to split-site factors, updating National Non-
Domestic Rates actuals for 2020/21 and estimates for 2021/22.  Work is nearly complete in reviewing the 
Private Finance Initiative (PFI) contract for Lilian Bayliss School to establish whether the PFI needs to be 
adjusted to avoid a deficit by contract end in 2030.  The PFI exercise will be complete by the time of the 
January 2021 Schools Forum meeting. 

 
2.9 The LA will receive final budget information and October 2020 census data in mid-December to allow the 

final budget proposals to be prepared for Schools Forum, Cabinet and Council in January / February 2021. 
 
3 Notional SEND Budget 

 
3.1 The notional SEND budget is part of the mainstream funding formula.  It is locally determined, and it 

represents the proportion of the mainstream funding that schools have available to them for meeting the 
SEND support for all the Reception to Year 11 pupils in their school, other than those in resource bases.  
Different LAs calculate the amount in different ways, but variations in approach make no difference to the 
amount of mainstream funding formula that a school will receive; the SEND budget remains notional. 
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3.2 In June 2020, the report on the High Needs Block outlined how the notional SEND budget was calculated 
(see Table 1) and flagged that 89% of it was allocated through AWPUs (ie suggesting that the vast majority 
of the calls on additional support from the notional SEND budget were random among each school’s 
population).  Moreover, none of the prior attainment funding contributed to the notional SEND budget.  
With the proposed shifts away from AWPUs towards pupil led factors, a reconsideration of the notional 
SEND budget may be necessary. 

 
Table 1:  Analysis of Lambeth notional SEND budget 2020/21 

Formula factor Total 

%age of total 
for Notional 

SEND 
Amount for 

Notional SEND 
%age of 

Notional SEND 
AWPUs £166.023m 20% £33.205m 88.6% 
FSM / FSM6 £10.908m 30% £3.272m 8.8% 
EAL £4.725m 20% £0.945m 2.5% 
Mobility £0.120m 10% £0.012m <0.1% 
IDACI £2.284m Nil Nil 0% 
Prior Attainment £8.348m Nil Nil 0% 
Other Factors & MFG £19.515m Nil Nil 0% 
Total £211.923m 17.7% £37.458m 100% 

 
3.3 If we are to move to Option 2 from the consultation for 2021/22, less will be distributed through AWPUs 

and more will be distributed through refreshed pupil factors.  This presents an opportunity to refresh the 
notional SEND budget, in the absence of any directive from the ESFA about how the notional SEND budget 
should be calculated in the context of the NFF. 

 
3.4  If we want to continue to distribute around 17.7% of the total and keep the calculations simple, we might 

be saying AWPUs 10%, FSM, FSM6, IDACI and EAL all 50% and Mobility and Prior Attainment 100%. 
 

Table 2:  Possible reconfiguration of 
Lambeth notional SEND budget for 2021/22 (using Option 2) 

Formula factor Total 

%age of total 
for Notional 

SEND 
Amount for 

Notional SEND 
%age of 

Notional SEND 
AWPUs £169.588m 10% £16.959m 43.8% 
FSM / FSM6 £11.539m 50% £5.770m 14.9% 
EAL £3.418m 50% £1.709m 4.4% 
Mobility £0.085m 100% £0.085m 0.2% 
IDACI £8.412m 50% £4.206m 10.9% 
Prior Attainment £9.955m 100% £9.955m 25.8% 
Other Factors & MFG £19.359m Nil Nil 0% 
Total £222.356m 17.4% £38.684m 100% 

 
3.5 It could be argued that the AWPU proportion is still large, but there is little scope to reduce the AWPU, keep 

the overall proportion the same without increasing all the pupil led factors to <100%.  The school-by-school 
impact of moving to Table 2 is set out in Appendix 3.  It must be stressed, however, that schools are not 
gaining or losing real funding, it remains a notional share of the mainstream funding formula. 
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3.6 Over time, as we align with the NFF, with less funding in AWPUs and more in pupil led factors, we may need 
to consider adjusting this further to maintain the same overall proportion of funding assigned to notional 
SEND. 

 
4 Falling Rolls fund  
 

4.1 Falling rolls is a feature of the Schools Block allocations with £0.585m included for some time.  The ESFA 
permit the inclusion of a falling rolls factor to create a small fund to support good schools with falling rolls, 
where local planning data shows that the surplus places will be needed within the next three financial years. 

 
4.2 Schools with falling rolls are protected by the lagged use of data in the formula.  A school with low October 

2020 numbers would not experience a reduction in budget due to those lower numbers until April 2021 (for 
maintained schools) and September 2021 (for academies).  The Falling Rolls Fund is designed to protect 
those school which may be experiencing a temporary reduction in funding, where it is expected that rolls 
will soon rise again.  Locally, we have set aside a sum of £0.585m for good and outstanding schools where 
their admission numbers in Reception / Year 7 are less than 80% of their Published Admission Number.  
Schools qualify for a maximum of three years, by which time it is expected that numbers would have risen 
again, PANs will have been adjusted downwards or the school has adapted to its lower level of resources. 

 
4.3 Appendix 4 sets out how the current formula would impact on individual schools using the October 2020 

pupil census numbers for Reception and Year 7.   
 
4.4 On the evidence of the October 2020 numbers, falling rolls continues to be an issue, with potentially 338 

eligible places, which would cost £1.8m if funded at AWPU rates, as indicated in the Option 2 illustrations 
in the mainstream formula for 2021/22.  A Falling Rolls fund of £0.585m would equate to each school being 
funded for one-third of the value of the AWPU values, had those places been filled. 

 
4.5 It is for Schools Forum to determine whether the Falling Rolls Fund should exist at all, what criteria (within 

the regulations) should apply and the size of the fund (within the regulations that say it should be a small 
fund).   

 
4.6 The fund has been £0.585m for some time.  Schools Forum should note that, while formula funding is 

protected in the next year’s NFF protection calculations, falling rolls fund falls outside that protection. 
 

4.7 If Schools Forum wishes to vary the £0.585m set aside for the fund in 2021/22, they should indicate how.  If 
Schools Forum wishes to vary the operation of the fund for future years, they should task a sub-group to 
review it. Otherwise, Schools Forum is invited to consider a continuation of the Falling Rolls Fund for 
2021/22 with funding of £0.585m distributed proportionately to eligible schools.   

 
5 Growth Fund 

 
5.1 At the previous meeting, it was agreed that the Growth Fund requirements for 2021/22 could be funded 

from the brought forward sum of £0.235m that was ring-fenced from 2019/20.  That would mean that the 
2021/22 Schools Block did not need to set aside any funding for Growth.  Since then the DSG overall is now 
forecasting a deficit. 

 
5.2 The existence of a deficit may create difficulties in setting a balanced budget for 2021/22 and the LA would 

want to keep options open for managing the circumstances it finds. 
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5.3 The Growth Fund brought forward will remain ring-fenced to the Schools Block, but the final budget 
proposals in January 2021 may seek to carry that forward to 2022/23.  That would mean that the estimated 
Growth Fund requirement of £0.180m, reported in October 2020, would be funded from the 2021/22 
Schools Block DSG. 

 
5.4 Schools Forum’s views on this are sought. 

 
6 Recommendations  
 

6.1 Schools Forum is invited to: 
 

a. Support the strategy of aligning the local mainstream funding formula with the national funding 
formula over the coming years; 

b. Support Option 2 as the basis for preparing the mainstream funding formula for 2021/22; 
c. Support the proposed change to the calculation of the notional SEND budget for 2021/22; 
d. Note and comment on the possible funding of the Growth Fund for 2021/22; and 
e. Support the continued operation of the Falling Rolls Fund, with the same criteria as previously, and 

with a budget of £0.585m for 2021/22. 



Mainstream Schools Funding 
Formula 2021/22

Consultation with schools
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Accompanying details

• An accompanying spreadsheet (and pdf version) has 
been prepared which covers the following:
– Dashboard of key points
– Detailed summary of Option 1 (No change) and Option 2 (2% shift 

towards National Funding Formula)
– School-by-school summaries both options
– Factor values for both options
– Pupil numbers 2019 and 2020.



1 PURPOSE OF THIS 
CONSULTATION

What are we asking and why?



1 Purpose of this consultation

• It is a requirement that the local authority consult with all affected schools 
each year on the basis of the funding formula to be used, if changes are 
proposed.

• For 2020/21, the mainstream funding formula was changed to reflect better 
the composition of the national funding formula and the proposal for 2021/22.

• Schools Forum commissioned a sub-group to identify what should be the 
subject of consultation with schools and they agreed that a preferred proposal 
that continued the strategy from last year should be put to schools. 

• The outcomes from this consultation will be considered by the sub-group 
again before they make a recommendation to Schools Forum at its meeting 
on 8th December 2020, with final decisions taking place in January 2021.



2. OUTLINE OF APPROACH
What methodology have we used to construct the preferred option?



2.1  Outline of approach

1. Estimate available funding for distribution
2. Obtain October 2020 pupil numbers and update premises factors, 

but there is no update yet for pupil-led factors.
3. Start with the 2020/21 formula values, but take account of national 

changes, to get an adjusted baseline.

Then, EITHER:
a) We distribute the available funding through the existing formula: OR
b) We change the funding formula to get closer to the National Funding 

Formula.



3 AVAILABLE FUNDING 2021/22
What do we estimate the Schools Block DSG will be?



3.1 Available funding 2021/22

• On the basis of the October 2020 headline pupil numbers, 
the funding expected for 2021/22 is as set out below.

Estimated available funding Units
Value per 

unit
Total 
£'000

Primary Units of Funding 20,764 £5,893.62 £122,375

Secondary Units of Funding 11,763 £8,004.63 £94,158
Premises factors 2021/22 £4,656
Growth Funding £2,002
Forecast SCHOOLS BLOCK DSG 2021/22 £223,192

less Falling Rolls Fund (£585)
less Provision (for instance, from ESFA data validation, 
differences in rates costs or from a different Falling Rolls Fund).

(£250)

Amount for distribution in illustrations £222,357



4. ESTABLISHING A FORMULA 
BASELINE 

What changes do we make to the 2020/21 formula to get the right 
starting point for 2021/22?



3.1 National changes

• Mainstreaming of grants
– 2020/21 AWPU values should be increased by £214 primary, £314.99 

secondary to allow for the mainstreaming of Teachers Pay and Pension 
Grants.  

– Minimum Funding Guarantee amounts for individual schools are also 
adjusted for this.

• IDACI 2019
– ESFA have made technical changes to the data in moving from IDACI 

2015 to IDACI 2019
– This reduces the number of units in the IDACI formula for each school.
– In order to restore the level of distribution in the current formula, the value 

for IDACI factors needs to be adjusted.



3.2  Data sets

• All options use October 2020 pupil numbers.  These are still subject to 
validation by ESFA and there was one school that was unable to provide 
data, so 2019 figures have been used instead.

• The October 2020 pupil numbers are supplemented with estimates of new 
planned places in new or growing schools from September 2021 (at 
7/12ths).  This includes the recently opened Harris Clapham and the ongoing 
expansions at St Leonard’s, Paxton and Woodmansterne.

• All options use October 2019 pupil characteristics.  This is unavoidable; 
October 2020 pupil characteristics will not be available until December 2020

• Premises funding has been based on the same split site values and 
entitlements as in October 2019 and rates is based on the 2020/21 rates 
estimate (without prior year adjustments) plus 1.5%.  PFI factor has been 
increased by 1.5% provisionally.



3.3 Basis of baseline

• The 2020/21 formula values have 
been adjusted for mainstreaming of 
grants and IDACI dataset changes.

• This distributes all but £5.238m of the 
available funding for 2021/22, before 
taking account of the Minimum 
Funding Guarantee.  

• This is the starting point for both of 
the options considered in this paper:
– Option 1 No change on the existing 

formula; and
– Option 2 Moving towards the NFF 

values.

2020/21 
unadjusted 

value -
updated data 

£'000

National 
adjs (TPG, 

IDACI) 
£’000

Updated 
BASELINE

£’000
AWPUs £164,824 £8,225 £173,049

Pupil Led £25,600 £389 £25,988

School led £18,082 £ £18,082

MFG £ £ £

Unallocated £13,852 (£8,614) £5,238

Total £222,357 £ £222,357



5.  TWO OPTIONS, ONE OF 
WHICH IS PREFERRED

There are two options outlined.  How do they compare to the pure NFF?  
Do you agree with the sub-group’s view that the option that moves us 
closer to the NFF should be adopted for 2021/22?



5.1 Basis of the 2 options

• The strategy from last year was that Lambeth should move closer to 
the structure of the National Funding Formula.

• The finance sub-group believed that this continues to be the right 
strategy:
– It recognises that government policy is to move to the NFF;
– It facilitates the transition for each school to the NFF;
– It reduces the risk of a “cliff-edge” shift to the NFF.

• The next slide shows how we move from the baseline to:
a) Option 1 – No change ie distributing the available funding on the 

current funding formula with a Minimum Funding Guarantee of 0.5%
b) Option 2 – Move closer to NFF by reducing AWPUs by 2%.



5.2 How we get from baseline to each 
of the 2 options

2020/21 
unadjusted 

value -
updated data 

£'000

National 
adjs (TPG, 

IDACI) 
£’000

Updated 
BASELINE

£’000

Allocations 
for NO 

CHANGE
£’000

NO CHANGE 
Option 1

£’000

Allocations 
for 2% shift 

to NFF
2% Shift to 

NFF Option 2
AWPUs £164,824 £8,225 £173,049 £3,757 £176,806 (£3,461) £169,588
Pupil Led £25,600 £389 £25,988 £564 £26,553 £7,421 £33,410
School led £18,082 £ £18,082 (£) £18,082 (£) £18,082
MFG £ £ £ £916 £916 £1,277 £1,277
Unallocated £13,852 (£8,614) £5,238 (£5,238) £ (£5,238) £
Total £222,357 £ £222,357 £ £222,357 £ £222,357

Option 1: Distribute unallocated funding proportionately to AWPUs and pupil-led with £170k lump sum 
and 0.5% MFG
Option 2: Keep AWPUs at 98% of baseline level and distribute funding proportionately on NFF pupil-
led factors with £170k lump sum and 0.5% MFG



5.3  How does the current formula (Option 1) 
compare against the NFF?

Comparison NFF v Option 1 Key points
• £18.7m (8.4%) less through the 

pure NFF (with no protection)
• Proportionately, Lambeth 

distributes more through AWPUs 
and through the lump sum with less 
through pupil-led.

• It will take many years of minimal 
funding increases for that 8.4% gap 
to close.

• The preferred proposal will aim to 
get closer to the relative funding 
values in the NFF (ie the 
proportions for AWPUs, pupil-led 
and school-led).

Pure NFF 
£'000

Pure 
NFF 
%

No 
change 
Option 1

£'000

NO 
change 
Option 1 

%
AWPUs £142,425 69.9% £176,806 79.5%
Pupil Led £45,603 22.4% £26,553 11.9%
School led £15,669 7.7% £18,082 8.1%
MFG 0.0% £916 0.4%
Total £203,697 100.0% £222,357 100.0%

Primary £114,566 56.2% £123,569 55.6%
Secondary £89,131 43.8% £98,787 44.4%
Total £203,697 100.0% £222,357 100.0%



5.4 How does the preferred Option 2 
compare to Option 1?
Option 2 reduces 2020/21 AWPU values by 2%, keeps 

lump sum at £170k, MFG at 0.5% and scales NFF 
pupil-led values to distribute the funding.

Key points

Option 1
£'000

Option 1 
%

Option 2
£'000 Option 2%

AWPUs £176,806 79.5% £169,588 76.3%
Pupil Led £26,553 11.9% £33,410 15.0%
School led £18,082 8.1% £18,082 8.1%
MFG £916 0.4% £1,277 0.6%
Total £222,357 100.0% £222,357 100.0%

Primary £123,569 55.6% £124,560 56.0%
Secondary £98,787 44.4% £97,796 44.0%
Total £222,357 100.0% £222,357 100.0%

• This option adjusts the balance of the formula 
for Lambeth, putting more through pupil-led 
factors.

• It does noticeably shift resource from 
secondary to primary, but the proportions 
Primary / Secondary are slight, just shy of 
those in the NFF. 

• Overall, Lambeth is neither closer nor further 
away from the funding level of the NFF with 
either option 1 or option 2 (we are still 
distributing £222.4m, instead of £203.7m) but 
individual schools can be closer.

• 43 schools get more funding through Option 
2, 24 with Option 1 and 12 are protected by 
the MFG under both options.

• By keeping the MFG at 0.5%, it avoids 
putting any protected schools even further 
from the NFF.

Count of which option is higher for each school

Sector

OPTION 1 
more 

funding Same

OPTION 2 
more 

funding Total
Primary 9 9 42 60
Secondary  13 3 1 17
All-through 2 0 0 2
TOTALS 24 12 43 79



5.5  Other issues affecting the 
funding formula

Private Finance Initiative
• The only schools PFI in Lambeth is for Lilian Bayliss and for 2020/21 there was a PFI 

factor in the formula worth £0.206m, which Lilian Bayliss pays back to the LA.
• That factor is specifically for the “affordability gap” on the PFI scheme. All PFI schemes 

have affordability gaps and they wax and wane across the life of the contract, mainly 
because of inflation.

• We expect there to be a bigger gap than previously planned for by contract end in 2030 
and we, therefore, expect to increase the PFI factor sufficiently to close that gap over 
the next 9 years. 

• If we did this, we would not use DSG for the first year, we would use other funding.
• From the second year onwards, the Premises Funding in the Schools Block DSG would 

acknowledge the higher PFI factor, so it could be funded from DSG from then on.



5.6 Other issues affecting the funding 
formula.

• Minimum Funding Guarantee. 
• The DfE indicates that the LA may set the Minimum Funding Guarantee at a rate between 

0.5% and 2.0% (ie per pupil funding for 2021/22 must be at least at the level of the 
adjusted 2020/21 funding per pupil plus the MFG rate).

• Both options would protect schools at the 0.5% MFG rate. 
• In considering the detail of school allocations when we receive the data from the ESFA in 

December, we will be looking out for the following potential anomalies that might require a 
disapplication of the MFG (ie adjust the amounts with the Secretary of State’ permission):

– Lilian Bayliss.  If we increase the PFI factor and they have to repay it, we do not want the MFG 
to stop them from receiving this additional amount.

– Harris Clapham.  Their pupil led funding for 2020/21 was based on estimates and their MFG was 
calculated on that basis.  If their actual intake produces a lower level of pupil led units, it would 
not be right for them to be protected at the estimated level.

– Dunraven / Woodmansterne.  Because these are all-through schools, their MFG can be 
distorted by shifts in the balance of pupils between primary and secondary.  We would check that 
they were neither suffering from or benefitting materially from a technical adjustment.



6 HOW TO RESPOND
What are we asking?  How do you tell us your views?



6.1 Consultation Questions

1. Do you agree that the funding strategy for the coming 
years in Lambeth should be to realign the mainstream 
funding formula to reflect the relative amounts distributed 
through the National Funding Formula?

2. Do you agree that for 2021/22, Schools Forum should be 
asked to support Option 2, which moves 2% of the 
AWPU funding to pupil-led factors, proportionate to the 
NFF values?

3. Do you have any other comments about the funding 
arrangements outlined in this paper?



6.2 How to respond

• A consultation response form is available on-line MICROSOFT 
FORMS link for response form.

• Please submit your responses by that form on-line by Friday 20th

November 2020.
• A webinar event is to be held at 4pm on Wednesday 11th November 

2020 for up to an hour. It will explain the contents of this consultation 
paper and there will be opportunities to ask questions. You can 
access the meeting via Microsoft Team MICROSOFT TEAM link 4pm 
Wed 11th Nov 2020

• Email schoolsmonitoring@lambeth.gov.uk if you have any queries.



7 NEXT STEPS
What happens next?



7.1  Next steps

• Consultation webinar meeting 4pm – 5pm on 11th November 2020 (for heads, 
governors, school business managers)

• Submit your response by Friday 20th November 2020
• Finance Sub-Group will consider the responses on Wednesday 25th

November 2020.
• Schools Forum consider sub-group’s feedback on 8th December 2020.
• ESFA provide validated October 2020 pupil numbers and pupil characteristics 

data for the real 2021/22 formula in December 2020.
• Schools Forum on 14th January 2021 considers what to recommend to 

Cabinet.
• Cabinet and Council determine final budgets in February 2021.
• LA advises maintained schools of budget shares at end Feb 2021 and ESFA 

use the same information to provide academies with their 2021/22 academic 
year budgets.



Summary of Lambeth mainstream funding formula illustrations for 2021/22

Pupil numbers (October 2020 census v 2019)

Rec 1 2 3 4 5 6
Total 

Primary 7 8 9 10 11
Total 

Secondary
GRAND 
TOTAL

October 2020 2,895 2,995 2,982 2,984 3,020 2,964 2,924 20,764 2,373 2,394 2,421 2,336 2,239 11,763 32,527
October 2019 (as per APT 2020/21) 3,057 3,057 3,092 3,074 3,020 2,991 3,006 21,297 2,384 2,432 2,279 2,224 2,234 11,553 32,850
Change -162 -62 -110 -90 0 -27 -82 -533 -11 -38 142 112 5 210 -323
Notes:  full census data will be vaildated by ESFA (eg adjusting for duplicates / dual-registered), also 2020 data for one school based on 2019

Pupil numbers to be used in the formula 2021/22 (estimated, but based on 78 out of 79 schools' census data)

Rec 1 2 3 4 5 6
Total 

Primary 7 8 9 10 11
Total 

Secondary
GRAND 
TOTAL

Formula 2021/22 2,895 2,995 2,982 2,984 3,020 2,982 2,977 20,834 2,487 2,394 2,456 2,336 2,292 11,964 32,798

Difference from October 2020 census
0 0 0 0 0 18 53 70 114 0 35 0 53 201 271

Notes:  Difference is explained by 7/12ths of extra places in growing / new schools from September 2021

Estimated available funding Units Value per unit
Total 
£'000 The National Funding Formula

Primary Units of Funding 20,764 £5,893.62 £122,375

Secondary Units of Funding 11,763 £8,004.63 £94,158
Pure NFF 

£'000
Pure NFF 

%
Option 1

£'000
Option 1 

%
Premises factors 2021/22 £4,656 AWPUs £142,425 69.9% £176,806 79.5%
Growth Funding £2,002 Pupil Led £45,603 22.4% £26,553 11.9%
Forecast SCHOOLS BLOCK DSG 2021/22 £223,192 School led £15,669 7.7% £18,082 8.1%

MFG 0.0% £916 0.4%
less Falling Rolls Fund (£585) Total £203,697 100.0% £222,357 100.0%
less Provision (for instance, from ESFA data 
validation, differences in rates costs or from a 
different Falling Rolls Fund).

(£250)

Amount for distribution in illustrations £222,357 Primary £114,566 56.2% £123,569 55.6%
Secondary £89,131 43.8% £98,787 44.4%

Count of which option is highest for each school total £203,697 100.0% £222,357 100.0%

Sector

OPTION 1 
more 

funding Same
OPTION 2 more 

funding Total
Primary 9 9 42 60
Secondary  13 3 1 17
All-through 2 0 0 2
TOTALS 24 12 43 79

Construction of options Compare Option 2 to Option 1

2020/21 
unadjusted 

value - 
updated 

data £'000

National 
adjs (TPG, 

IDACI)
%

Updated 
BASELINE

Allocations for 
NO CHANGE

NO CHANGE 
Option 1

Allocations for 2% 
shift to NFF

2% Shift to NFF 
Option 2

Option 1
£'000

Option 1 
%

Option 2
£'000

Option 2
%

AWPUs £164,824 £8,225 £173,049 £3,757 £176,806 (£3,461) £169,588 AWPUs £176,806 79.5% £169,588 76.3%
Pupil Led £25,600 £389 £25,988 £564 £26,553 £7,421 £33,410 Pupil Led £26,553 11.9% £33,410 15.0%
School led £18,082 £ £18,082 £ £18,082 £ £18,082 School led £18,082 8.1% £18,082 8.1%
MFG £ £ £ £916 £916 £1,277 £1,277 MFG £916 0.4% £1,277 0.6%
Unallocated £13,852 (£8,614) £5,238 (£5,238) £ (£5,238) £ Total £222,357 100.0% £222,357 100.0%
Total £222,357 £ £222,357 £ £222,357 £ £222,357

Primary £123,569 55.6% £124,560 56.0%
Secondary £98,787 44.4% £97,796 44.0%
total £222,357 100.0% £222,357 100.0%



Detailed calculations behind the summary calculations of the Schools Block commitments and resources for 2021/22

Sector URN DfE Ref School
Post MFG total 

funding 2020/21
less lump sums 

2020/21
less Rates 

2020/21
add protected 
grants funding

Total Baseline 
Funding within 

MFG 2020/21

Baseline MFG 
per pupil 
2020/21 MFG +0.5%

Pupil 
numbers 
used for 
Formula 
2020/21

Estimated 
formula 

pupils 
2021/22

Change in 
pupil nos

Formula Factors 
within MFG +0.5%

Rates estimate 
for 2021/22

Lump Sum for 
2021/22

Primary 100556 2082022 Ashmole Primary School £1,153,536 -£170,000 -£32,660 £42,158 £993,034 £5,040.78 £5,065.98 197.00 204.00 7.00 £1,033,461 £32,452 £170,000
Primary 100560 2082115 Clapham Manor Primary School £2,300,214 -£170,000 -£110,930 £87,526 £2,106,810 £5,151.12 £5,176.88 409.00 395.00 -14.00 £2,044,867 £85,043 £170,000
Primary 100564 2082265 Granton Primary School £3,209,436 -£170,000 -£65,686 £167,416 £3,141,166 £5,306.02 £5,332.55 592.00 590.00 -2.00 £3,146,206 £65,320 £170,000
Primary 100566 2082292 Heathbrook Primary School £1,914,959 -£170,000 -£41,061 £72,546 £1,776,444 £5,240.25 £5,266.45 339.00 331.00 -8.00 £1,743,195 £39,408 £170,000
Primary 100567 2082295 Henry Cavendish Primary School £4,297,666 -£170,000 -£154,868 £171,414 £4,144,212 £5,173.80 £5,199.67 801.00 765.00 -36.00 £3,977,745 £134,031 £170,000
Primary 100572 2082331 Jessop Primary School £1,982,708 -£170,000 -£38,228 £78,538 £1,853,018 £5,049.10 £5,074.34 367.00 339.00 -28.00 £1,720,202 £33,289 £170,000
Primary 100574 2082359 Kingswood Primary School £4,009,843 -£170,000 -£102,286 £159,264 £3,896,821 £5,265.97 £5,292.30 740.00 672.00 -68.00 £3,556,428 £91,233 £170,000
Primary 100576 2082371 Lark Hall Primary School (Including Lark Hall Centre for Pupils with Autism)£2,244,417 -£170,000 -£58,671 £111,544 £2,127,290 £6,446.33 £6,478.57 330.00 324.00 -6.00 £2,099,055 £51,555 £170,000
Primary 100577 2082459 Paxton Primary School £2,575,355 -£170,000 -£71,284 £96,086 £2,430,157 £5,020.99 £5,046.09 484.00 501.50 17.50 £2,530,615 £71,259 £170,000
Primary 100578 2082504 Richard Atkins Primary School £1,651,266 -£170,000 -£64,600 £59,064 £1,475,730 £5,346.85 £5,373.58 276.00 284.00 8.00 £1,526,097 £64,241 £170,000
Primary 100584 2082575 Sudbourne Primary School £1,746,596 -£170,000 -£41,257 £66,838 £1,602,177 £5,135.18 £5,160.86 312.00 302.00 -10.00 £1,558,580 £41,028 £170,000
Primary 100585 2082578 Sunnyhill Primary School £2,288,884 -£170,000 -£99,886 £85,762 £2,104,759 £5,410.69 £5,437.75 389.00 367.00 -22.00 £1,995,653 £99,330 £170,000
Primary 100586 2082591 Telferscot Primary School £2,088,774 -£170,000 -£38,814 £87,526 £1,967,486 £4,810.48 £4,834.53 409.00 396.00 -13.00 £1,914,474 £38,598 £170,000
Primary 100588 2082617 Vauxhall Primary School £1,207,158 -£170,000 -£7,010 £42,158 £1,072,306 £5,443.18 £5,470.39 197.00 202.00 5.00 £1,105,019 £6,854 £170,000
Primary 100589 2082626 Walnut Tree Walk Primary School £1,438,312 -£170,000 -£38,493 £52,430 £1,282,249 £5,233.67 £5,259.84 245.00 271.00 26.00 £1,425,416 £34,272 £170,000
Primary 100591 2082664 Wyvil Primary School and Centres for Children With Speech and Language Impairment and Autism£2,826,342 -£170,000 £3,926 £99,938 £2,760,206 £5,910.50 £5,940.06 467.00 471.00 4.00 £2,797,767 £11,013 £170,000
Primary 100593 2082783 Crown Lane Primary School £2,069,638 -£170,000 -£91,743 £76,184 £1,884,079 £5,292.36 £5,318.82 356.00 315.00 -41.00 £1,675,428 £91,233 £170,000
Primary 100595 2082785 Fenstanton Primary School £2,542,730 -£170,000 £0 £96,728 £2,469,458 £5,463.40 £5,490.72 452.00 377.00 -75.00 £2,070,001 £0 £170,000
Primary 100597 2082794 Elm Wood School £2,125,507 -£170,000 -£54,829 £84,316 £1,984,994 £5,038.06 £5,063.25 394.00 392.00 -2.00 £1,984,792 £54,524 £170,000
Primary 100598 2082808 Allen Edwards Primary School £1,854,007 -£170,000 -£51,439 £68,266 £1,700,834 £5,331.77 £5,358.43 319.00 305.00 -14.00 £1,634,320 £49,125 £170,000
Primary 100601 2082836 Glenbrook Primary School £1,249,528 -£170,000 -£51,564 £41,088 £1,069,052 £5,567.98 £5,595.82 192.00 169.00 -23.00 £945,694 £44,807 £170,000
Primary 100604 2082868 Herbert Morrison Primary School £1,202,044 -£170,000 -£32,649 £41,944 £1,041,339 £5,312.95 £5,339.52 196.00 190.00 -6.00 £1,014,508 £28,558 £170,000
Primary 100608 2082895 Streatham Wells Primary School £1,184,883 -£170,000 -£31,948 £43,656 £1,026,591 £5,032.31 £5,057.47 204.00 208.00 4.00 £1,051,954 £28,817 £170,000
Primary 131247 2082897 Bonneville Primary School £1,914,924 -£170,000 -£52,195 £82,508 £1,775,236 £5,175.62 £5,201.49 343.00 335.00 -8.00 £1,742,500 £47,236 £170,000
Primary 131340 2082898 Hill Mead Primary School £2,220,418 -£170,000 -£55,915 £81,748 £2,076,252 £5,435.21 £5,462.39 382.00 350.00 -32.00 £1,911,837 £55,603 £170,000
Primary 131824 2082900 Hitherfield Primary School £3,327,705 -£170,000 -£126,718 £128,614 £3,159,601 £5,257.24 £5,283.53 601.00 598.00 -3.00 £3,159,549 £130,101 £170,000
Primary 131874 2082901 Henry Fawcett Primary School £1,751,337 -£170,000 -£43,808 £74,869 £1,612,398 £5,339.07 £5,365.76 302.00 299.00 -3.00 £1,604,363 £41,568 £170,000
Primary 100582 2082902 Stockwell Primary School £2,907,687 -£170,000 -£122,708 £110,210 £2,725,189 £5,291.63 £5,318.09 515.00 466.00 -49.00 £2,478,228 £120,906 £170,000
Primary 133315 2082903 Kings Avenue School £1,513,529 -£170,000 -£49,672 £53,928 £1,347,785 £5,348.35 £5,375.10 252.00 218.00 -34.00 £1,171,771 £49,395 £170,000
Primary 133584 2082905 Loughborough Primary School £1,999,562 -£170,000 -£76,521 £71,690 £1,824,731 £5,446.96 £5,474.19 335.00 311.00 -24.00 £1,702,474 £80,579 £170,000
Primary 133662 2083000 Jubilee Primary School £2,124,178 -£170,000 -£89,029 £77,254 £1,942,403 £5,380.62 £5,407.52 361.00 348.00 -13.00 £1,881,817 £88,533 £170,000
Primary 100609 2083307 Archbishop Sumner Church of England Primary School £2,140,584 -£170,000 -£22,863 £77,254 £2,024,975 £5,609.35 £5,637.40 361.00 362.00 1.00 £2,040,737 £21,876 £170,000
Primary 100610 2083324 Christ Church Primary SW9 £1,110,656 -£170,000 -£7,654 £38,734 £971,736 £5,368.71 £5,395.55 181.00 176.00 -5.00 £949,617 £7,612 £170,000
Primary 100612 2083375 Macaulay Church of England Primary School £1,058,113 -£170,000 -£7,745 £39,590 £919,958 £4,972.75 £4,997.61 185.00 176.00 -9.00 £879,579 £6,704 £170,000
Primary 100613 2083403 St Andrew's Church of England Primary School £1,127,211 -£170,000 -£5,278 £40,874 £992,807 £5,197.94 £5,223.93 191.00 198.00 7.00 £1,034,338 £5,244 £170,000
Primary 100614 2083457 St John the Divine Church of England Primary School £1,001,402 -£170,000 -£5,199 £35,096 £861,299 £5,251.82 £5,278.08 164.00 154.00 -10.00 £812,825 £5,166 £170,000
Primary 100615 2083466 St John's Angell Town Church of England Primary School £1,187,214 -£170,000 -£21,596 £41,302 £1,036,919 £5,372.64 £5,399.50 193.00 195.00 2.00 £1,052,903 £23,304 £170,000
Primary 100616 2083491 St Jude's Church of England Primary School £1,104,128 -£170,000 -£5,985 £42,586 £970,730 £4,878.04 £4,902.43 199.00 199.00 0.00 £975,583 £5,919 £170,000
Primary 100619 2083502 St Mark's Church of England Primary School £1,153,894 -£170,000 -£5,330 £40,018 £1,018,582 £5,446.96 £5,474.20 187.00 188.00 1.00 £1,029,149 £5,296 £170,000
Primary 100620 2083589 St Saviour's Church of England Primary School £1,062,236 -£170,000 -£3,344 £43,460 £932,352 £4,933.08 £4,957.74 189.00 193.00 4.00 £956,845 £3,089 £170,000
Primary 100621 2083596 St Stephen's Church of England Primary School £1,181,461 -£170,000 -£4,375 £41,302 £1,048,389 £5,432.06 £5,459.23 193.00 184.00 -9.00 £1,004,497 £4,076 £170,000
Primary 100622 2083621 Holy Trinity Church of England Primary School £1,795,156 -£170,000 -£10,097 £68,266 £1,683,324 £5,276.88 £5,303.26 319.00 269.00 -50.00 £1,426,578 £10,041 £170,000
Primary 100623 2083641 St Helen's Catholic School £1,529,544 -£170,000 -£5,543 £56,710 £1,410,711 £5,323.44 £5,350.05 265.00 262.00 -3.00 £1,401,714 £4,803 £170,000
Primary 134507 2083642 The Orchard School £1,218,855 -£170,000 -£3,188 £43,656 £1,089,323 £5,339.82 £5,366.52 204.00 210.00 6.00 £1,126,969 £3,167 £170,000
Primary 135614 2083643 Iqra Primary School £1,423,950 -£170,000 -£5,382 £44,726 £1,293,294 £6,188.01 £6,218.95 209.00 209.00 0.00 £1,299,760 £5,348 £170,000
Primary 100628 2085200 St Bernadette Catholic Junior School £1,269,074 -£170,000 -£4,705 £48,150 £1,142,519 £5,077.86 £5,103.25 225.00 220.00 -5.00 £1,122,715 £4,647 £170,000
Primary 100629 2085201 St Anne's Catholic Primary School £2,020,203 -£170,000 -£11,834 £77,468 £1,915,836 £5,292.37 £5,318.83 362.00 326.00 -36.00 £1,733,938 £11,768 £170,000
Primary 100631 2085203 St Bede's Catholic Infant School £922,245 -£170,000 -£2,906 £29,960 £779,299 £5,566.42 £5,594.25 140.00 121.00 -19.00 £676,905 £2,665 £170,000
Primary 100632 2085204 St Andrew's Catholic Primary School £2,239,076 -£170,000 -£12,703 £91,378 £2,147,751 £5,029.86 £5,055.01 427.00 405.00 -22.00 £2,047,280 £12,632 £170,000
Primary 100633 2085205 Immanuel and St Andrew Church of England Primary School £2,061,341 -£170,000 -£12,269 £84,316 £1,963,388 £4,983.22 £5,008.13 394.00 407.00 13.00 £2,038,311 £12,200 £170,000
Primary 100634 2085206 Reay Primary School £1,183,870 -£170,000 -£6,255 £43,014 £1,050,629 £5,227.01 £5,253.14 201.00 204.00 3.00 £1,071,642 £5,763 £170,000
Primary 100636 2085208 St Mary's Roman Catholic Primary School £1,690,717 -£170,000 -£3,019 £66,982 £1,584,680 £5,062.87 £5,088.19 313.00 300.00 -13.00 £1,526,457 £2,960 £170,000
Primary 100602 2085209 Julian's Primary School £4,884,523 -£170,000 -£27,233 £197,308 £4,884,599 £5,104.07 £5,129.59 957.00 953.00 -4.00 £4,888,503 £27,260 £170,000
Secondary 100624 2084223 Norwood School £6,661,570 -£170,000 -£289,142 £389,945 £6,592,373 £7,692.38 £7,730.85 857.00 880.00 23.00 £6,803,144 £304,504 £170,000
Secondary 100625 2084321 Lilian Baylis Technology School £5,153,396 -£170,000 -£260,734 £194,349 £4,917,011 £7,969.22 £8,009.07 617.00 603.00 -14.00 £4,829,469 £274,612 £170,000
Secondary 100627 2084509 Saint Gabriel's College £4,605,825 -£170,000 -£114,184 £178,284 £4,499,925 £7,950.40 £7,990.15 566.00 591.00 25.00 £4,722,179 £76,117 £170,000
Secondary 100637 2085400 La Retraite Roman Catholic Girls' School £5,966,486 -£170,000 -£26,894 £253,882 £6,023,473 £7,473.29 £7,510.66 806.00 827.00 21.00 £6,211,315 £20,838 £170,000



Detailed calculations behind the summary calculations of the Schools Block commitments and resources for 2021/22

Sector URN DfE Ref School
Post MFG total 

funding 2020/21
less lump sums 

2020/21
less Rates 

2020/21
add protected 
grants funding

Total Baseline 
Funding within 

MFG 2020/21

Baseline MFG 
per pupil 
2020/21 MFG +0.5%

Pupil 
numbers 
used for 
Formula 
2020/21

Estimated 
formula 

pupils 
2021/22

Change in 
pupil nos

Formula Factors 
within MFG +0.5%

Rates estimate 
for 2021/22

Lump Sum for 
2021/22

Secondary 100638 2085401 Bishop Thomas Grant Catholic Secondary School £6,672,248 -£170,000 -£33,657 £333,718 £6,802,309 £7,275.20 £7,311.57 935.00 936.00 1.00 £6,843,632 £33,470 £170,000
Secondary 100642 2085405 London Nautical School £4,020,696 -£170,000 -£21,389 £177,037 £4,006,344 £7,704.51 £7,743.03 520.00 511.00 -9.00 £3,956,689 £21,270 £170,000
All-through 100590 2082657 Woodmansterne All-through School £7,193,757 -£170,000 -£553,791 £325,721 £6,795,686 £5,979.49 £6,009.38 1,136.50 1,331.50 195.00 £8,001,495 £402,436 £170,000
Primary 146368 2082001 Van Gogh Primary £2,976,922 -£170,000 -£24,369 £116,416 £2,898,969 £5,328.99 £5,355.63 544.00 467.00 -77.00 £2,501,080 £49,103 £170,000
Primary 137430 2082332 Oasis Academy Johanna £1,133,193 -£170,000 -£9,545 £44,098 £997,747 £5,223.81 £5,249.93 191.00 196.00 5.00 £1,028,986 £8,968 £170,000
Primary 144308 2082899 Rosendale Primary School £3,139,132 -£170,000 -£12,811 £136,532 £3,092,853 £4,847.73 £4,871.97 638.00 668.00 30.00 £3,254,476 £12,740 £170,000
Primary 145614 2083329 Christ Church, Streatham Church of England Primary School £1,169,103 -£170,000 -£5,095 £51,611 £1,045,619 £5,100.58 £5,126.08 205.00 196.00 -9.00 £1,004,712 £5,063 £170,000
Primary 145615 2083493 St Leonard's Church of England Primary school £1,672,326 -£170,000 -£8,089 £63,558 £1,557,795 £4,953.24 £4,978.01 314.50 334.50 20.00 £1,665,144 £8,044 £170,000
Primary 145616 2083499 St Luke's Church of England Primary School £1,115,078 -£170,000 -£2,358 £39,590 £982,310 £5,309.78 £5,336.33 185.00 187.00 2.00 £997,894 £2,230 £170,000
Primary 137295 2085202 Corpus Christi Catholic Primary School £2,048,386 -£170,000 £1,084 £85,664 £1,965,134 £5,000.34 £5,025.34 393.00 393.00 0.00 £1,974,960 £9,588 £170,000
Secondary 139659 2084000 Oasis Academy South Bank £4,727,495 -£170,000 -£71,151 £209,890 £4,696,234 £7,801.05 £7,840.06 602.00 611.00 9.00 £4,790,276 £121,634 £170,000
Secondary 140966 2084003 Trinity Academy £4,059,301 -£170,000 -£23,629 £154,660 £4,020,332 £8,188.05 £8,228.99 491.00 539.00 48.00 £4,435,425 £47,613 £170,000
Secondary 142905 2084005 South Bank Engineering UTC £649,215 -£170,000 -£28,368 £31,499 £482,346 £7,907.31 £7,946.85 61.00 64.00 3.00 £508,598 £57,162 £170,000
Secondary 145857 2084006 Archbishop Tenison's School £2,744,945 -£170,000 -£16,394 £104,577 £2,663,127 £8,021.47 £8,061.57 332.00 323.00 -9.00 £2,603,889 £16,303 £170,000
Secondary 136450 2084322 Platanos College £7,893,061 -£170,000 -£81,322 £321,605 £7,963,344 £7,799.55 £7,838.55 1,021.00 961.00 -60.00 £7,532,848 £85,770 £170,000
Secondary 144309 2084731 The Elmgreen School £6,690,141 -£170,000 -£61,343 £279,119 £6,737,918 £7,682.92 £7,721.33 877.00 870.00 -7.00 £6,717,558 £61,002 £170,000
Secondary 137966 2085404 St Martin in the Fields High School for Girls £3,329,771 -£170,000 -£39,629 £131,351 £3,251,493 £7,797.34 £7,836.33 417.00 396.00 -21.00 £3,103,187 £39,408 £170,000
Secondary 134815 2086905 Lambeth Academy £5,802,306 -£170,000 -£50,412 £235,613 £5,817,507 £7,777.42 £7,816.30 748.00 694.00 -54.00 £5,424,514 £122,425 £170,000
Secondary 135389 2086906 Ark Evelyn Grace Academy £4,702,863 -£170,000 -£59,778 £182,064 £4,655,150 £8,053.89 £8,094.16 578.00 515.00 -63.00 £4,168,493 £62,950 £170,000
Secondary 137954 2086907 City Heights E-ACT Academy £5,715,644 -£170,000 -£62,500 £226,478 £5,709,622 £7,941.06 £7,980.77 719.00 655.00 -64.00 £5,227,401 £65,801 £170,000
All-through 137093 2085402 Dunraven School £9,834,230 -£170,000 -£62,269 £471,613 £10,073,574 £6,765.33 £6,799.16 1,489.00 1,522.00 33.00 £10,348,314 £63,527 £170,000
Secondary 199999 2089999 Harris Clapham £959,723 -£99,167 -£36,510 £35,830 £859,877 £7,559.36 £7,597.16 113.75 310.75 197.00 £2,360,817 £63,527 £170,000

FORMULA Total cost of those pupils on the pupil Census October 2018£211,925,412 -£13,359,167 -£4,041,330 £8,680,065 £203,204,980 33,173.75 32,788.25 -385.50 £202,317,357 £4,037,551 £13,430,000
GROWTH Growth Fund to be funded from brought forward DSG 

in 2021/22.
FALLING ROLLS Falling Rolls Fund (SF 13th Nov 19)
TRANSFER No transfer to the High Needs Block planned for 

2021/22.
TOTAL Forecast cost to the SCHOOLS BLOCK



Detailed calculations behind the summary calculations of the Schools Block commitments and resources for 2021/22

DfE Ref School
2082022 Ashmole Primary School
2082115 Clapham Manor Primary School
2082265 Granton Primary School
2082292 Heathbrook Primary School
2082295 Henry Cavendish Primary School
2082331 Jessop Primary School
2082359 Kingswood Primary School
2082371 Lark Hall Primary School (Including Lark Hall Centre for Pupils with Autism)
2082459 Paxton Primary School
2082504 Richard Atkins Primary School
2082575 Sudbourne Primary School
2082578 Sunnyhill Primary School
2082591 Telferscot Primary School
2082617 Vauxhall Primary School
2082626 Walnut Tree Walk Primary School
2082664 Wyvil Primary School and Centres for Children With Speech and Language Impairment and Autism
2082783 Crown Lane Primary School
2082785 Fenstanton Primary School
2082794 Elm Wood School
2082808 Allen Edwards Primary School
2082836 Glenbrook Primary School
2082868 Herbert Morrison Primary School
2082895 Streatham Wells Primary School
2082897 Bonneville Primary School
2082898 Hill Mead Primary School
2082900 Hitherfield Primary School
2082901 Henry Fawcett Primary School
2082902 Stockwell Primary School
2082903 Kings Avenue School
2082905 Loughborough Primary School
2083000 Jubilee Primary School
2083307 Archbishop Sumner Church of England Primary School
2083324 Christ Church Primary SW9
2083375 Macaulay Church of England Primary School
2083403 St Andrew's Church of England Primary School
2083457 St John the Divine Church of England Primary School
2083466 St John's Angell Town Church of England Primary School
2083491 St Jude's Church of England Primary School
2083502 St Mark's Church of England Primary School
2083589 St Saviour's Church of England Primary School
2083596 St Stephen's Church of England Primary School
2083621 Holy Trinity Church of England Primary School
2083641 St Helen's Catholic School
2083642 The Orchard School
2083643 Iqra Primary School
2085200 St Bernadette Catholic Junior School
2085201 St Anne's Catholic Primary School
2085203 St Bede's Catholic Infant School
2085204 St Andrew's Catholic Primary School
2085205 Immanuel and St Andrew Church of England Primary School
2085206 Reay Primary School
2085208 St Mary's Roman Catholic Primary School
2085209 Julian's Primary School
2084223 Norwood School
2084321 Lilian Baylis Technology School
2084509 Saint Gabriel's College
2085400 La Retraite Roman Catholic Girls' School

Minimum Memo item OPTION 1 OPTION 2

Forecast cost of 
honouring 0.5% 

MFG 2021/22, 
same lump sum

If all schools were 
funded on the 

NFF with no 
protection 

2021/22

Difference 
between 
2021/22 

Minimum 
and pure NFF

Difference 
between 

Option 1 and 
pure NFF

No change to 
current formula.

Shift 2% towards 
National Funding 

Formula Option 2 v Option 
1

Is school nearer 
to NFF with 

Option 2 than 
with Option 1?

Option 1 v 
pure NFF

Option 2 v 
pure NFF

£1,235,913 £1,168,073 -5.5% -6.8% £1,252,727 £1,275,319 £22,592 NO £84,654 £107,246
£2,299,910 £2,166,446 -5.8% -7.1% £2,331,824 £2,347,165 £15,341 NO £165,378 £180,720
£3,381,527 £3,150,836 -6.8% -6.9% £3,385,323 £3,385,832 £509 NO £234,487 £234,997
£1,952,603 £1,870,559 -4.2% -5.3% £1,974,991 £2,005,403 £30,412 NO £104,432 £134,844
£4,281,776 £3,813,255 -10.9% -10.9% £4,281,776 £4,281,776 £0 YES £468,521 £468,521
£1,923,491 £1,793,990 -6.7% -8.0% £1,949,840 £1,961,124 £11,284 NO £155,850 £167,134
£3,817,661 £3,670,001 -3.9% -5.1% £3,865,969 £3,926,495 £60,527 NO £195,968 £256,495
£2,320,610 £1,976,922 -14.8% -14.8% £2,320,610 £2,320,610 £0 YES £343,688 £343,688
£2,771,873 £2,579,300 -6.9% -8.4% £2,815,719 £2,819,877 £4,157 NO £236,419 £240,577
£1,760,338 £1,676,045 -4.8% -5.1% £1,765,371 £1,790,500 £25,129 NO £89,326 £114,456
£1,769,607 £1,679,914 -5.1% -6.2% £1,791,588 £1,817,398 £25,811 NO £111,673 £137,484
£2,264,983 £2,075,994 -8.3% -8.3% £2,264,983 £2,264,983 £0 YES £188,989 £188,989
£2,123,073 £1,872,336 -11.8% -13.0% £2,153,098 £2,123,073 -£30,026 YES £280,762 £250,736
£1,281,873 £1,256,196 -2.0% -3.4% £1,300,959 £1,329,672 £28,713 NO £44,763 £73,476
£1,629,688 £1,580,022 -3.0% -4.5% £1,655,034 £1,690,278 £35,244 NO £75,012 £110,256
£2,978,780 £2,849,994 -4.3% -4.3% £2,978,780 £2,978,780 £0 YES £128,786 £128,786
£1,936,660 £1,876,246 -3.1% -4.5% £1,964,079 £1,996,520 £32,441 NO £87,832 £120,274
£2,240,001 £2,140,274 -4.5% -4.5% £2,240,001 £2,269,820 £29,819 NO £99,727 £129,546
£2,209,316 £2,064,748 -6.5% -7.9% £2,242,574 £2,254,291 £11,718 NO £177,826 £189,543
£1,853,445 £1,818,536 -1.9% -3.5% £1,883,522 £1,926,166 £42,644 NO £64,986 £107,629
£1,160,500 £1,069,661 -7.8% -7.8% £1,160,500 £1,160,500 £0 YES £90,839 £90,839
£1,213,066 £1,171,146 -3.5% -4.7% £1,228,791 £1,252,987 £24,195 NO £57,645 £81,840
£1,250,771 £1,142,928 -8.6% -9.7% £1,265,512 £1,262,652 -£2,860 YES £122,584 £119,724
£1,959,736 £1,829,702 -6.6% -7.0% £1,966,890 £1,984,289 £17,400 NO £137,188 £154,588
£2,137,440 £2,086,851 -2.4% -2.9% £2,148,786 £2,200,144 £51,358 NO £61,936 £113,293
£3,459,650 £3,133,165 -9.4% -9.4% £3,459,650 £3,459,650 £0 YES £326,484 £326,484
£1,815,930 £1,783,874 -1.8% -2.7% £1,834,264 £1,888,661 £54,397 NO £50,390 £104,786
£2,769,134 £2,664,148 -3.8% -4.9% £2,802,142 £2,835,614 £33,472 NO £137,994 £171,466
£1,391,166 £1,346,781 -3.2% -4.6% £1,411,040 £1,434,318 £23,278 NO £64,259 £87,537
£1,953,053 £1,944,630 -0.4% -2.0% £1,983,404 £2,037,044 £53,640 NO £38,774 £92,414
£2,140,351 £2,100,448 -1.9% -3.3% £2,172,774 £2,215,547 £42,774 NO £72,325 £115,099
£2,232,613 £2,035,369 -8.8% -8.8% £2,232,613 £2,232,613 £0 YES £197,244 £197,244
£1,127,229 £1,078,156 -4.4% -4.4% £1,127,229 £1,155,717 £28,488 NO £49,073 £77,561
£1,056,284 £977,213 -7.5% -8.7% £1,070,139 £1,081,521 £11,382 NO £92,926 £104,308
£1,209,583 £1,173,588 -3.0% -4.5% £1,229,105 £1,261,995 £32,890 NO £55,517 £88,407

£987,991 £920,202 -6.9% -8.0% £1,000,626 £1,002,346 £1,720 NO £80,424 £82,144
£1,246,206 £1,216,857 -2.4% -3.4% £1,259,700 £1,293,478 £33,778 NO £42,844 £76,622
£1,151,502 £1,034,069 -10.2% -11.5% £1,168,089 £1,161,643 -£6,446 YES £134,019 £127,574
£1,204,446 £1,154,290 -4.2% -4.9% £1,214,076 £1,231,054 £16,979 NO £59,786 £76,765
£1,129,934 £1,035,442 -8.4% -9.4% £1,143,357 £1,151,802 £8,445 NO £107,915 £116,360
£1,178,573 £1,138,999 -3.4% -4.8% £1,196,320 £1,212,799 £16,479 NO £57,321 £73,800
£1,606,619 £1,557,496 -3.1% -4.5% £1,631,165 £1,663,932 £32,767 NO £73,670 £106,437
£1,576,517 £1,521,231 -3.5% -5.1% £1,603,119 £1,624,192 £21,073 NO £81,888 £102,961
£1,300,136 £1,231,667 -5.3% -6.4% £1,316,295 £1,324,169 £7,874 NO £84,628 £92,502
£1,475,108 £1,229,323 -16.7% -16.7% £1,475,108 £1,475,108 £0 YES £245,786 £245,786
£1,297,362 £1,184,416 -8.7% -9.9% £1,314,738 £1,306,764 -£7,974 YES £130,322 £122,348
£1,915,706 £1,884,244 -1.6% -3.2% £1,945,606 £1,999,630 £54,024 NO £61,362 £115,386

£849,570 £791,395 -6.8% -8.0% £860,252 £851,817 -£8,435 YES £68,857 £60,422
£2,229,912 £2,040,777 -8.5% -9.7% £2,260,352 £2,247,390 -£12,961 YES £219,574 £206,613
£2,220,511 £2,014,886 -9.3% -10.5% £2,251,009 £2,231,670 -£19,339 YES £236,123 £216,784
£1,247,405 £1,193,002 -4.4% -5.4% £1,261,250 £1,286,447 £25,196 NO £68,249 £93,445
£1,699,416 £1,590,135 -6.4% -7.9% £1,726,119 £1,738,082 £11,963 NO £135,984 £147,947
£5,085,763 £4,503,115 -11.5% -11.5% £5,085,763 £5,085,763 £0 YES £582,648 £582,648
£7,277,648 £6,478,943 -11.0% -11.0% £7,277,648 £7,277,648 £0 YES £798,705 £798,705
£5,274,081 £4,967,884 -5.8% -7.4% £5,365,369 £5,358,993 -£6,377 YES £397,486 £391,109
£4,968,296 £4,629,419 -6.8% -8.4% £5,053,899 £4,973,029 -£80,870 YES £424,480 £343,610
£6,402,152 £5,824,817 -9.0% -10.5% £6,506,854 £6,428,830 -£78,025 YES £682,037 £604,012



Detailed calculations behind the summary calculations of the Schools Block commitments and resources for 2021/22

DfE Ref School
2085401 Bishop Thomas Grant Catholic Secondary School
2085405 London Nautical School
2082657 Woodmansterne All-through School
2082001 Van Gogh Primary
2082332 Oasis Academy Johanna
2082899 Rosendale Primary School
2083329 Christ Church, Streatham Church of England Primary School
2083493 St Leonard's Church of England Primary school
2083499 St Luke's Church of England Primary School
2085202 Corpus Christi Catholic Primary School
2084000 Oasis Academy South Bank
2084003 Trinity Academy
2084005 South Bank Engineering UTC
2084006 Archbishop Tenison's School
2084322 Platanos College
2084731 The Elmgreen School
2085404 St Martin in the Fields High School for Girls
2086905 Lambeth Academy
2086906 Ark Evelyn Grace Academy
2086907 City Heights E-ACT Academy
2085402 Dunraven School
2089999 Harris Clapham

Total cost of those pupils on the pupil Census October 2018
Growth Fund to be funded from brought forward DSG 
in 2021/22.

FALLING ROLLS Falling Rolls Fund (SF 13th Nov 19)
No transfer to the High Needs Block planned for 
2021/22.
Forecast cost to the SCHOOLS BLOCK

Minimum Memo item OPTION 1 OPTION 2

Forecast cost of 
honouring 0.5% 

MFG 2021/22, 
same lump sum

If all schools were 
funded on the 

NFF with no 
protection 

2021/22

Difference 
between 
2021/22 

Minimum 
and pure NFF

Difference 
between 

Option 1 and 
pure NFF

No change to 
current formula.

Shift 2% towards 
National Funding 

Formula Option 2 v Option 
1

Is school nearer 
to NFF with 

Option 2 than 
with Option 1?

Option 1 v 
pure NFF

Option 2 v 
pure NFF

£7,047,102 £6,152,245 -12.7% -13.5% £7,115,662 £7,047,102 -£68,560 YES £963,417 £894,857
£4,147,958 £3,816,479 -8.0% -9.2% £4,201,046 £4,154,145 -£46,901 YES £384,567 £337,666
£8,573,930 £7,834,167 -8.6% -11.3% £8,829,429 £8,657,332 -£172,097 YES £995,262 £823,165
£2,720,183 £2,692,710 -1.0% -2.9% £2,773,201 £2,854,511 £81,311 NO £80,491 £161,802
£1,207,953 £1,152,242 -4.6% -5.9% £1,224,873 £1,243,989 £19,116 NO £72,631 £91,747
£3,437,216 £3,128,743 -9.0% -10.3% £3,488,434 £3,486,756 -£1,678 YES £359,691 £358,013
£1,179,774 £1,093,921 -7.3% -7.9% £1,187,165 £1,200,218 £13,053 NO £93,244 £106,296
£1,843,188 £1,681,119 -8.8% -10.2% £1,872,453 £1,864,115 -£8,339 YES £191,335 £182,996
£1,170,124 £1,100,768 -5.9% -7.2% £1,186,629 £1,189,342 £2,712 NO £85,861 £88,574
£2,154,548 £1,988,146 -7.7% -9.0% £2,185,043 £2,193,001 £7,957 NO £196,898 £204,855
£5,081,910 £4,767,059 -6.2% -7.3% £5,144,298 £5,135,591 -£8,706 YES £377,238 £368,532
£4,653,038 £4,187,100 -10.0% -10.0% £4,653,038 £4,653,038 £0 YES £465,938 £465,938

£735,760 £657,893 -10.6% -10.6% £735,760 £735,760 £0 YES £77,867 £77,867
£2,790,192 £2,602,260 -6.7% -8.2% £2,835,926 £2,790,192 -£45,734 YES £233,666 £187,931
£7,788,617 £7,404,380 -4.9% -6.6% £7,924,460 £7,938,313 £13,854 NO £520,080 £533,933
£6,948,559 £6,257,040 -10.0% -11.1% £7,039,267 £6,948,559 -£90,707 YES £782,227 £691,520
£3,312,595 £3,055,440 -7.8% -9.2% £3,364,772 £3,314,048 -£50,724 YES £309,332 £258,608
£5,716,939 £5,288,099 -7.5% -8.8% £5,798,427 £5,719,797 -£78,630 YES £510,328 £431,698
£4,401,443 £4,149,439 -5.7% -7.2% £4,471,990 £4,415,619 -£56,371 YES £322,551 £266,180
£5,463,202 £5,129,893 -6.1% -7.6% £5,548,879 £5,482,455 -£66,423 YES £418,986 £352,562

£10,581,841 £9,490,622 -10.3% -11.4% £10,708,371 £10,581,841 -£126,530 YES £1,217,749 £1,091,219
£2,594,343 £2,307,148 -11.1% -12.6% £2,639,144 £2,595,941 -£43,203 YES £331,996 £288,792

£219,784,908 £203,696,870 -7.3% -8.4% £222,356,588 £222,356,588 £0 £18,659,718 £18,659,718
£0 £0

£585,000 £585,000 £585,000
£0 £0

£220,369,908 £222,941,588 £222,941,588

More funding than 
Option 2

More funding than 
Option 1

Less funding than 
Option 2

Less funding than 
Option 1



Pure National Funding Formula - applying the NFF values for Lambeth 2021/22

LAESTAB School Name
Basic 

Entitlement 
Total

AEN Total
School 

Factors total

Pure NFF budget 
2021/22 with no 

protection.

Primary 
Funding

Secondary 
Funding

2082022 Ashmole Primary School £754,196 £241,972 £171,905 £1,168,073 £1,168,073 £0
2082115 Clapham Manor Primary School £1,460,330 £462,310 £243,806 £2,166,446 £2,166,446 £0
2082265 Granton Primary School £2,181,253 £764,810 £204,773 £3,150,836 £3,150,836 £0
2082292 Heathbrook Primary School £1,223,720 £467,978 £178,861 £1,870,559 £1,870,559 £0
2082295 Henry Cavendish Primary School £2,828,235 £653,607 £331,414 £3,813,255 £3,813,255 £0
2082331 Jessop Primary School £1,253,296 £367,952 £172,742 £1,793,990 £1,793,990 £0
2082359 Kingswood Primary School £2,484,410 £896,975 £288,615 £3,670,001 £3,670,001 £0
2082371 Lark Hall Primary School (Including Lark Hall Centre for Pupils with Autism)£1,197,841 £588,074 £191,007 £1,976,922 £1,976,922 £0
2082459 Paxton Primary School £1,854,065 £514,524 £210,711 £2,579,300 £2,579,300 £0
2082504 Richard Atkins Primary School £1,049,959 £422,392 £203,694 £1,676,045 £1,676,045 £0
2082575 Sudbourne Primary School £1,116,506 £382,928 £180,480 £1,679,914 £1,679,914 £0
2082578 Sunnyhill Primary School £1,356,813 £480,398 £238,783 £2,075,994 £2,075,994 £0
2082591 Telferscot Primary School £1,464,027 £230,258 £178,051 £1,872,336 £1,872,336 £0
2082617 Vauxhall Primary School £746,802 £363,087 £146,307 £1,256,196 £1,256,196 £0
2082626 Walnut Tree Walk Primary School £1,001,897 £404,400 £173,725 £1,580,022 £1,580,022 £0
2082664 Wyvil Primary School and Centres for Children With Speech and Language Impairment and Autism£1,741,305 £900,293 £208,396 £2,849,994 £2,849,994 £0
2082783 Crown Lane Primary School £1,164,567 £480,994 £230,685 £1,876,246 £1,876,246 £0
2082785 Fenstanton Primary School £1,393,784 £607,038 £139,453 £2,140,274 £2,140,274 £0
2082794 Elm Wood School £1,449,239 £421,533 £193,976 £2,064,748 £2,064,748 £0
2082808 Allen Edwards Primary School £1,127,597 £502,362 £188,578 £1,818,536 £1,818,536 £0
2082836 Glenbrook Primary School £624,800 £260,602 £184,259 £1,069,661 £1,069,661 £0
2082868 Herbert Morrison Primary School £702,437 £300,698 £168,011 £1,171,146 £1,171,146 £0
2082895 Streatham Wells Primary School £768,984 £205,674 £168,270 £1,142,928 £1,142,928 £0
2082897 Bonneville Primary School £1,238,508 £404,505 £186,689 £1,829,702 £1,829,702 £0
2082898 Hill Mead Primary School £1,293,964 £597,831 £195,056 £2,086,851 £2,086,851 £0
2082900 Hitherfield Primary School £2,210,829 £652,782 £269,554 £3,133,165 £3,133,165 £0
2082901 Henry Fawcett Primary School £1,105,415 £497,439 £181,020 £1,783,874 £1,783,874 £0
2082902 Stockwell Primary School £1,722,820 £680,969 £260,359 £2,664,148 £2,664,148 £0
2082903 Kings Avenue School £805,954 £351,979 £188,848 £1,346,781 £1,346,781 £0
2082905 Loughborough Primary School £1,149,779 £574,819 £220,032 £1,944,630 £1,944,630 £0
2083000 Jubilee Primary School £1,286,569 £585,893 £227,986 £2,100,448 £2,100,448 £0
2083307 Archbishop Sumner Church of England Primary School£1,338,328 £516,402 £180,639 £2,035,369 £2,035,369 £0
2083324 Christ Church Primary SW9 £650,679 £280,413 £147,065 £1,078,156 £1,078,156 £0
2083375 Macaulay Church of England Primary School£650,679 £180,378 £146,157 £977,213 £977,213 £0
2083403 St Andrew's Church of England Primary School£732,014 £296,877 £144,697 £1,173,588 £1,173,588 £0
2083457 St John the Divine Church of England Primary School£569,344 £206,239 £144,619 £920,202 £920,202 £0
2083466 St John's Angell Town Church of England Primary School£720,923 £333,178 £162,756 £1,216,857 £1,216,857 £0
2083491 St Jude's Church of England Primary School £735,711 £152,987 £145,372 £1,034,069 £1,034,069 £0
2083502 St Mark's Church of England Primary School £695,043 £314,498 £144,749 £1,154,290 £1,154,290 £0
2083589 St Saviour's Church of England Primary School£713,528 £179,371 £142,542 £1,035,442 £1,035,442 £0
2083596 St Stephen's Church of England Primary School£680,255 £315,215 £143,529 £1,138,999 £1,138,999 £0
2083621 Holy Trinity Church of England Primary School£994,503 £413,498 £149,494 £1,557,496 £1,557,496 £0
2083641 St Helen's Catholic School £968,624 £408,351 £144,256 £1,521,231 £1,521,231 £0
2083642 The Orchard School £776,378 £312,669 £142,620 £1,231,667 £1,231,667 £0
2083643 Iqra Primary School £772,681 £311,841 £144,801 £1,229,323 £1,229,323 £0
2085200 St Bernadette Catholic Junior School £813,348 £226,968 £144,100 £1,184,416 £1,184,416 £0
2085201 St Anne's Catholic Primary School £1,205,235 £527,788 £151,221 £1,884,244 £1,884,244 £0
2085203 St Bede's Catholic Infant School £447,342 £201,935 £142,118 £791,395 £791,395 £0
2085204 St Andrew's Catholic Primary School £1,497,301 £391,392 £152,085 £2,040,777 £2,040,777 £0
2085205 Immanuel and St Andrew Church of England Primary School£1,504,695 £358,538 £151,653 £2,014,886 £2,014,886 £0
2085206 Reay Primary School £754,196 £293,589 £145,216 £1,193,002 £1,193,002 £0
2085208 St Mary's Roman Catholic Primary School £1,109,112 £338,611 £142,412 £1,590,135 £1,590,135 £0
2085209 Julian's School £3,523,278 £755,195 £224,643 £4,503,115 £4,503,115 £0
2084223 Norwood School £4,802,286 £1,232,701 £443,956 £6,478,943 £0 £6,478,943
2084321 Lilian Baylis Technology School £3,300,575 £1,044,155 £623,154 £4,967,884 £0 £4,967,884
2084509 Saint Gabriel's College £3,232,057 £1,181,792 £215,570 £4,629,419 £0 £4,629,419
2085400 La Retraite Roman Catholic Girls' School £4,525,971 £1,138,556 £160,291 £5,824,817 £0 £5,824,817
2085401 Bishop Thomas Grant Catholic Secondary School£5,118,727 £860,595 £172,923 £6,152,245 £0 £6,152,245
2085405 London Nautical School £2,809,021 £846,735 £160,722 £3,816,479 £0 £3,816,479
2082657 Woodmansterne School £5,882,516 £1,409,762 £541,888 £7,834,167 £3,860,952 £3,973,214
2082001 Van Gogh Primary £1,726,517 £719,707 £246,485 £2,692,710 £2,692,710 £0
2082332 Oasis Academy Johanna £724,620 £279,202 £148,421 £1,152,242 £1,152,242 £0
2082899 Rosendale Primary School £2,469,622 £506,928 £152,193 £3,128,743 £3,128,743 £0
2083329 Christ Church, Streatham Church of England Primary School£724,620 £224,787 £144,515 £1,093,921 £1,093,921 £0
2083493 St Leonard's Church of England Primary School£1,236,659 £296,963 £147,496 £1,681,119 £1,681,119 £0
2083499 St Luke's Church of England Primary School £691,346 £267,739 £141,682 £1,100,768 £1,100,768 £0
2085202 Corpus Christi Catholic Primary School £1,452,936 £366,859 £168,351 £1,988,146 £1,988,146 £0
2084000 Oasis Academy South Bank £3,343,606 £1,162,367 £261,086 £4,767,059 £0 £4,767,059
2084003 Trinity Academy £2,925,221 £1,074,814 £187,066 £4,187,100 £0 £4,187,100
2084005 South Bank Engineering UTC £376,016 £85,263 £196,615 £657,893 £0 £657,893
2084006 Archbishop Tenison's School £1,786,531 £659,973 £155,756 £2,602,260 £0 £2,602,260
2084322 Platanos College £5,266,932 £1,912,226 £225,222 £7,404,380 £0 £7,404,380
2084731 The Elmgreen School £4,760,078 £1,296,508 £200,455 £6,257,040 £0 £6,257,040
2085404 St Martin in the Fields High School for Girls£2,173,073 £703,506 £178,861 £3,055,440 £0 £3,055,440
2086905 Lambeth Academy £3,814,046 £1,212,175 £261,878 £5,288,099 £0 £5,288,099
2086906 Ark Evelyn Grace Academy £2,839,140 £1,107,896 £202,403 £4,149,439 £0 £4,149,439
2086907 City Heights E-ACT Academy £3,617,999 £1,306,640 £205,254 £5,129,893 £0 £5,129,893
2085402 Dunraven School £7,591,684 £1,638,029 £260,910 £9,490,622 £2,008,170 £7,482,452
2089999 Harris Academy Clapham £1,620,095 £484,074 £202,980 £2,307,148 £0 £2,307,148

TOTALS £142,424,988 £45,602,959 £15,668,924 £203,696,870 £114,565,664 £89,131,206
56.2% 43.8%



Option 1 No Change - Distributing available funding using the existing formula, with a Minimum Funding Guarantee of 0.5%

LAESTAB School Name
Basic 

Entitlement 
Total

AEN Total
School Factors 

total
21-22 MFG 
Adjustment

21-22 Post MFG 
Budget

Primary Funding
Secondary 

Funding

2082022 Ashmole Primary School £933,714 £116,562 £202,452 £0 £1,252,727 £1,252,727 £0
2082115 Clapham Manor Primary School £1,807,926 £249,545 £274,353 £0 £2,331,824 £2,331,824 £0
2082265 Granton Primary School £2,700,446 £449,556 £235,320 £0 £3,385,323 £3,385,323 £0
2082292 Heathbrook Primary School £1,514,996 £250,586 £209,408 £0 £1,974,991 £1,974,991 £0
2082295 Henry Cavendish Primary School £3,501,426 £372,714 £361,961 £45,675 £4,281,776 £4,281,776 £0
2082331 Jessop Primary School £1,551,612 £194,939 £203,289 £0 £1,949,840 £1,949,840 £0
2082359 Kingswood Primary School £3,075,762 £471,044 £319,163 £0 £3,865,969 £3,865,969 £0
2082371 Lark Hall Primary School (Including Lark Hall Centre for Pupils with Autism)£1,482,957 £328,331 £221,555 £287,767 £2,320,610 £2,320,610 £0
2082459 Paxton Primary School £2,295,379 £279,081 £241,259 £0 £2,815,719 £2,815,719 £0
2082504 Richard Atkins Primary School £1,299,876 £231,254 £234,241 £0 £1,765,371 £1,765,371 £0
2082575 Sudbourne Primary School £1,382,262 £198,298 £211,028 £0 £1,791,588 £1,791,588 £0
2082578 Sunnyhill Primary School £1,679,769 £299,914 £269,330 £15,970 £2,264,983 £2,264,983 £0
2082591 Telferscot Primary School £1,812,503 £131,997 £208,598 £0 £2,153,098 £2,153,098 £0
2082617 Vauxhall Primary School £924,560 £199,545 £176,854 £0 £1,300,959 £1,300,959 £0
2082626 Walnut Tree Walk Primary School £1,240,374 £210,388 £204,272 £0 £1,655,034 £1,655,034 £0
2082664 Wyvil Primary School and Centres for Children With Speech and Language Impairment and Autism£2,155,780 £485,932 £238,943 £98,126 £2,978,780 £2,978,780 £0
2082783 Crown Lane Primary School £1,441,764 £261,083 £261,233 £0 £1,964,079 £1,964,079 £0
2082785 Fenstanton Primary School £1,725,539 £333,771 £170,000 £10,691 £2,240,001 £2,240,001 £0
2082794 Elm Wood School £1,794,195 £223,855 £224,524 £0 £2,242,574 £2,242,574 £0
2082808 Allen Edwards Primary School £1,395,993 £268,403 £219,125 £0 £1,883,522 £1,883,522 £0
2082836 Glenbrook Primary School £773,518 £142,070 £214,807 £30,106 £1,160,500 £1,160,500 £0
2082868 Herbert Morrison Primary School £869,635 £160,598 £198,558 £0 £1,228,791 £1,228,791 £0
2082895 Streatham Wells Primary School £952,022 £114,673 £198,817 £0 £1,265,512 £1,265,512 £0
2082897 Bonneville Primary School £1,533,304 £216,350 £217,236 £0 £1,966,890 £1,966,890 £0
2082898 Hill Mead Primary School £1,601,960 £321,223 £225,603 £0 £2,148,786 £2,148,786 £0
2082900 Hitherfield Primary School £2,737,062 £353,159 £300,101 £69,328 £3,459,650 £3,459,650 £0
2082901 Henry Fawcett Primary School £1,368,531 £254,165 £211,568 £0 £1,834,264 £1,834,264 £0
2082902 Stockwell Primary School £2,132,895 £378,342 £290,906 £0 £2,802,142 £2,802,142 £0
2082903 Kings Avenue School £997,792 £193,853 £219,395 £0 £1,411,040 £1,411,040 £0
2082905 Loughborough Primary School £1,423,456 £309,370 £250,579 £0 £1,983,404 £1,983,404 £0
2083000 Jubilee Primary School £1,592,806 £321,435 £258,533 £0 £2,172,774 £2,172,774 £0
2083307 Archbishop Sumner Church of England Primary School£1,656,884 £265,053 £211,186 £99,490 £2,232,613 £2,232,613 £0
2083324 Christ Church Primary SW9 £805,557 £143,732 £177,612 £328 £1,127,229 £1,127,229 £0
2083375 Macaulay Church of England Primary School £805,557 £87,878 £176,704 £0 £1,070,139 £1,070,139 £0
2083403 St Andrew's Church of England Primary School£906,251 £147,610 £175,244 £0 £1,229,105 £1,229,105 £0
2083457 St John the Divine Church of England Primary School£704,862 £120,598 £175,166 £0 £1,000,626 £1,000,626 £0
2083466 St John's Angell Town Church of England Primary School£892,520 £173,877 £193,304 £0 £1,259,700 £1,259,700 £0
2083491 St Jude's Church of England Primary School £910,828 £81,341 £175,919 £0 £1,168,089 £1,168,089 £0
2083502 St Mark's Church of England Primary School £860,481 £178,298 £175,296 £0 £1,214,076 £1,214,076 £0
2083589 St Saviour's Church of England Primary School£883,366 £86,901 £173,089 £0 £1,143,357 £1,143,357 £0
2083596 St Stephen's Church of England Primary School£842,173 £180,071 £174,076 £0 £1,196,320 £1,196,320 £0
2083621 Holy Trinity Church of England Primary School£1,231,220 £219,904 £180,041 £0 £1,631,165 £1,631,165 £0
2083641 St Helen's Catholic School £1,199,181 £229,135 £174,803 £0 £1,603,119 £1,603,119 £0
2083642 The Orchard School £961,176 £181,952 £173,167 £0 £1,316,295 £1,316,295 £0
2083643 Iqra Primary School £956,599 £176,292 £175,348 £166,870 £1,475,108 £1,475,108 £0
2085200 St Bernadette Catholic Junior School £1,006,946 £133,145 £174,647 £0 £1,314,738 £1,314,738 £0
2085201 St Anne's Catholic Primary School £1,492,111 £271,726 £181,768 £0 £1,945,606 £1,945,606 £0
2085203 St Bede's Catholic Infant School £553,820 £133,766 £172,665 £0 £860,252 £860,252 £0
2085204 St Andrew's Catholic Primary School £1,853,696 £224,023 £182,632 £0 £2,260,352 £2,260,352 £0
2085205 Immanuel and St Andrew Church of England Primary School£1,862,850 £205,958 £182,200 £0 £2,251,009 £2,251,009 £0
2085206 Reay Primary School £933,714 £151,773 £175,763 £0 £1,261,250 £1,261,250 £0
2085208 St Mary's Roman Catholic Primary School £1,373,108 £180,051 £172,960 £0 £1,726,119 £1,726,119 £0
2085209 Julian's School £4,361,907 £402,260 £255,190 £66,406 £5,085,763 £5,085,763 £0
2084223 Norwood School £5,990,884 £800,480 £474,504 £11,781 £7,277,648 £0 £7,277,648
2084321 Lilian Baylis Technology School £4,108,038 £603,630 £653,702 £0 £5,365,369 £0 £5,365,369
2084509 Saint Gabriel's College £4,025,451 £782,331 £246,117 £0 £5,053,899 £0 £5,053,899
2085400 La Retraite Roman Catholic Girls' School £5,633,873 £682,144 £190,838 £0 £6,506,854 £0 £6,506,854
2085401 Bishop Thomas Grant Catholic Secondary School£6,375,315 £536,878 £203,470 £0 £7,115,662 £0 £7,115,662
2085405 London Nautical School £3,484,812 £524,964 £191,270 £0 £4,201,046 £0 £4,201,046
2082657 Woodmansterne School £7,352,240 £904,753 £572,436 £0 £8,829,429 £4,249,402 £4,580,027
2082001 Van Gogh Primary £2,137,472 £358,696 £277,033 £0 £2,773,201 £2,773,201 £0
2082332 Oasis Academy Johanna £897,097 £148,808 £178,968 £0 £1,224,873 £1,224,873 £0
2082899 Rosendale Primary School £3,057,454 £248,239 £182,740 £0 £3,488,434 £3,488,434 £0
2083329 Christ Church, Streatham Church of England Primary School£897,097 £115,005 £175,063 £0 £1,187,165 £1,187,165 £0
2083493 St Leonard's Church of England Primary School£1,531,016 £163,394 £178,044 £0 £1,872,453 £1,872,453 £0
2083499 St Luke's Church of England Primary School £855,904 £158,496 £172,230 £0 £1,186,629 £1,186,629 £0
2085202 Corpus Christi Catholic Primary School £1,798,772 £187,374 £198,898 £0 £2,185,043 £2,185,043 £0
2084000 Oasis Academy South Bank £4,162,316 £690,348 £291,634 £0 £5,144,298 £0 £5,144,298
2084003 Trinity Academy £3,664,651 £767,486 £217,613 £3,288 £4,653,038 £0 £4,653,038
2084005 South Bank Engineering UTC £443,582 £54,838 £227,162 £10,178 £735,760 £0 £735,760
2084006 Archbishop Tenison's School £2,205,959 £443,664 £186,303 £0 £2,835,926 £0 £2,835,926
2084322 Platanos College £6,548,979 £1,119,711 £255,770 £0 £7,924,460 £0 £7,924,460
2084731 The Elmgreen School £5,926,447 £881,818 £231,002 £0 £7,039,267 £0 £7,039,267
2085404 St Martin in the Fields High School for Girls£2,699,445 £455,919 £209,408 £0 £3,364,772 £0 £3,364,772
2086905 Lambeth Academy £4,732,519 £773,483 £292,425 £0 £5,798,427 £0 £5,798,427
2086906 Ark Evelyn Grace Academy £3,514,485 £724,555 £232,950 £0 £4,471,990 £0 £4,471,990
2086907 City Heights E-ACT Academy £4,471,957 £841,121 £235,801 £0 £5,548,879 £0 £5,548,879
2085402 Dunraven School £9,442,255 £974,659 £291,457 £0 £10,708,371 £2,177,735 £8,530,637
2089999 Harris Academy Clapham £2,093,230 £312,387 £233,527 £0 £2,639,144 £0 £2,639,144

TOTALS OPTION 1 £176,805,873 £26,552,560 £18,082,151 £916,004 £222,356,588 £123,569,485 £98,787,103
55.6% 44.4%



Option 2: 2% shift to NFF - Reducing 2020/21 AWPU values by 2%, keeping lump sum and reallocating pupil led funding proportionate to NFF values.

LAESTAB School Name
Basic 

Entitlement 
Total

AEN Total
School Factors 

total
21-22 MFG 
Adjustment

21-22 Post MFG 
Budget

Primary Funding
Secondary 

Funding

2082022 Ashmole Primary School £895,594 £177,274 £202,452 £0 £1,275,319 £1,275,319 £0
2082115 Clapham Manor Primary School £1,734,115 £338,697 £274,353 £0 £2,347,165 £2,347,165 £0
2082265 Granton Primary School £2,590,197 £560,315 £235,320 £0 £3,385,832 £3,385,832 £0
2082292 Heathbrook Primary School £1,453,145 £342,850 £209,408 £0 £2,005,403 £2,005,403 £0
2082295 Henry Cavendish Primary School £3,358,476 £478,845 £361,961 £82,494 £4,281,776 £4,281,776 £0
2082331 Jessop Primary School £1,488,266 £269,569 £203,289 £0 £1,961,124 £1,961,124 £0
2082359 Kingswood Primary School £2,950,191 £657,142 £319,163 £0 £3,926,495 £3,926,495 £0
2082371 Lark Hall Primary School (Including Lark Hall Centre for Pupils with Autism)£1,422,413 £430,835 £221,555 £245,807 £2,320,610 £2,320,610 £0
2082459 Paxton Primary School £2,201,668 £376,950 £241,259 £0 £2,819,877 £2,819,877 £0
2082504 Richard Atkins Primary School £1,246,807 £309,453 £234,241 £0 £1,790,500 £1,790,500 £0
2082575 Sudbourne Primary School £1,325,830 £280,541 £211,028 £0 £1,817,398 £1,817,398 £0
2082578 Sunnyhill Primary School £1,611,190 £351,949 £269,330 £32,513 £2,264,983 £2,264,983 £0
2082591 Telferscot Primary School £1,738,505 £168,691 £208,598 £7,278 £2,123,073 £2,123,073 £0
2082617 Vauxhall Primary School £886,813 £266,005 £176,854 £0 £1,329,672 £1,329,672 £0
2082626 Walnut Tree Walk Primary School £1,189,735 £296,272 £204,272 £0 £1,690,278 £1,690,278 £0
2082664 Wyvil Primary School and Centres for Children With Speech and Language Impairment and Autism£2,067,768 £659,573 £238,943 £12,497 £2,978,780 £2,978,780 £0
2082783 Crown Lane Primary School £1,382,902 £352,386 £261,233 £0 £1,996,520 £1,996,520 £0
2082785 Fenstanton Primary School £1,655,092 £444,728 £170,000 £0 £2,269,820 £2,269,820 £0
2082794 Elm Wood School £1,720,945 £308,823 £224,524 £0 £2,254,291 £2,254,291 £0
2082808 Allen Edwards Primary School £1,339,000 £368,040 £219,125 £0 £1,926,166 £1,926,166 £0
2082836 Glenbrook Primary School £741,938 £190,922 £214,807 £12,833 £1,160,500 £1,160,500 £0
2082868 Herbert Morrison Primary School £834,131 £220,298 £198,558 £0 £1,252,987 £1,252,987 £0
2082895 Streatham Wells Primary School £913,154 £150,681 £198,817 £0 £1,262,652 £1,262,652 £0
2082897 Bonneville Primary School £1,470,705 £296,348 £217,236 £0 £1,984,289 £1,984,289 £0
2082898 Hill Mead Primary School £1,536,558 £437,983 £225,603 £0 £2,200,144 £2,200,144 £0
2082900 Hitherfield Primary School £2,625,319 £478,241 £300,101 £55,989 £3,459,650 £3,459,650 £0
2082901 Henry Fawcett Primary School £1,312,659 £364,434 £211,568 £0 £1,888,661 £1,888,661 £0
2082902 Stockwell Primary School £2,045,817 £498,892 £290,906 £0 £2,835,614 £2,835,614 £0
2082903 Kings Avenue School £957,056 £257,867 £219,395 £0 £1,434,318 £1,434,318 £0
2082905 Loughborough Primary School £1,365,341 £421,124 £250,579 £0 £2,037,044 £2,037,044 £0
2083000 Jubilee Primary School £1,527,777 £429,236 £258,533 £0 £2,215,547 £2,215,547 £0
2083307 Archbishop Sumner Church of England Primary School£1,589,240 £378,326 £211,186 £53,861 £2,232,613 £2,232,613 £0
2083324 Christ Church Primary SW9 £772,669 £205,436 £177,612 £0 £1,155,717 £1,155,717 £0
2083375 Macaulay Church of England Primary School £772,669 £132,148 £176,704 £0 £1,081,521 £1,081,521 £0
2083403 St Andrew's Church of England Primary School£869,253 £217,498 £175,244 £0 £1,261,995 £1,261,995 £0
2083457 St John the Divine Church of England Primary School£676,085 £151,095 £175,166 £0 £1,002,346 £1,002,346 £0
2083466 St John's Angell Town Church of England Primary School£856,082 £244,093 £193,304 £0 £1,293,478 £1,293,478 £0
2083491 St Jude's Church of England Primary School £873,643 £112,081 £175,919 £0 £1,161,643 £1,161,643 £0
2083502 St Mark's Church of England Primary School £825,351 £230,407 £175,296 £0 £1,231,054 £1,231,054 £0
2083589 St Saviour's Church of England Primary School£847,302 £131,411 £173,089 £0 £1,151,802 £1,151,802 £0
2083596 St Stephen's Church of England Primary School£807,790 £230,933 £174,076 £0 £1,212,799 £1,212,799 £0
2083621 Holy Trinity Church of England Primary School£1,180,954 £302,937 £180,041 £0 £1,663,932 £1,663,932 £0
2083641 St Helen's Catholic School £1,150,223 £299,166 £174,803 £0 £1,624,192 £1,624,192 £0
2083642 The Orchard School £921,935 £229,067 £173,167 £0 £1,324,169 £1,324,169 £0
2083643 Iqra Primary School £917,544 £228,461 £175,348 £153,755 £1,475,108 £1,475,108 £0
2085200 St Bernadette Catholic Junior School £965,836 £166,281 £174,647 £0 £1,306,764 £1,306,764 £0
2085201 St Anne's Catholic Primary School £1,431,194 £386,668 £181,768 £0 £1,999,630 £1,999,630 £0
2085203 St Bede's Catholic Infant School £531,210 £147,942 £172,665 £0 £851,817 £851,817 £0
2085204 St Andrew's Catholic Primary School £1,778,017 £286,741 £182,632 £0 £2,247,390 £2,247,390 £0
2085205 Immanuel and St Andrew Church of England Primary School£1,786,797 £262,672 £182,200 £0 £2,231,670 £2,231,670 £0
2085206 Reay Primary School £895,594 £215,089 £175,763 £0 £1,286,447 £1,286,447 £0
2085208 St Mary's Roman Catholic Primary School £1,317,049 £248,073 £172,960 £0 £1,738,082 £1,738,082 £0
2085209 Julian's School £4,183,827 £553,271 £255,190 £93,476 £5,085,763 £5,085,763 £0
2084223 Norwood School £5,746,299 £903,101 £474,504 £153,744 £7,277,648 £0 £7,277,648
2084321 Lilian Baylis Technology School £3,940,322 £764,968 £653,702 £0 £5,358,993 £0 £5,358,993
2084509 Saint Gabriel's College £3,861,107 £865,805 £246,117 £0 £4,973,029 £0 £4,973,029
2085400 La Retraite Roman Catholic Girls' School £5,403,863 £834,129 £190,838 £0 £6,428,830 £0 £6,428,830
2085401 Bishop Thomas Grant Catholic Secondary School£6,115,035 £630,489 £203,470 £98,108 £7,047,102 £0 £7,047,102
2085405 London Nautical School £3,342,541 £620,335 £191,270 £0 £4,154,145 £0 £4,154,145
2082657 Woodmansterne School £7,052,076 £1,032,820 £572,436 £0 £8,657,332 £4,210,421 £4,446,911
2082001 Van Gogh Primary £2,050,207 £527,272 £277,033 £0 £2,854,511 £2,854,511 £0
2082332 Oasis Academy Johanna £860,472 £204,549 £178,968 £0 £1,243,989 £1,243,989 £0
2082899 Rosendale Primary School £2,932,630 £371,386 £182,740 £0 £3,486,756 £3,486,756 £0
2083329 Christ Church, Streatham Church of England Primary School£860,472 £164,683 £175,063 £0 £1,200,218 £1,200,218 £0
2083493 St Leonard's Church of England Primary School£1,468,510 £217,561 £178,044 £0 £1,864,115 £1,864,115 £0
2083499 St Luke's Church of England Primary School £820,961 £196,151 £172,230 £0 £1,189,342 £1,189,342 £0
2085202 Corpus Christi Catholic Primary School £1,725,335 £268,768 £198,898 £0 £2,193,001 £2,193,001 £0
2084000 Oasis Academy South Bank £3,992,385 £851,573 £291,634 £0 £5,135,591 £0 £5,135,591
2084003 Trinity Academy £3,515,037 £787,430 £217,613 £132,958 £4,653,038 £0 £4,653,038
2084005 South Bank Engineering UTC £425,472 £62,465 £227,162 £20,661 £735,760 £0 £735,760
2084006 Archbishop Tenison's School £2,115,898 £483,509 £186,303 £4,482 £2,790,192 £0 £2,790,192
2084322 Platanos College £6,281,609 £1,400,935 £255,770 £0 £7,938,313 £0 £7,938,313
2084731 The Elmgreen School £5,684,493 £949,847 £231,002 £83,218 £6,948,559 £0 £6,948,559
2085404 St Martin in the Fields High School for Girls£2,589,237 £515,403 £209,408 £0 £3,314,048 £0 £3,314,048
2086905 Lambeth Academy £4,539,309 £888,064 £292,425 £0 £5,719,797 £0 £5,719,797
2086906 Ark Evelyn Grace Academy £3,371,002 £811,667 £232,950 £0 £4,415,619 £0 £4,415,619
2086907 City Heights E-ACT Academy £4,289,384 £957,270 £235,801 £0 £5,482,455 £0 £5,482,455
2085402 Dunraven School £9,056,764 £1,200,053 £291,457 £33,567 £10,581,841 £2,201,694 £8,380,147
2089999 Harris Academy Clapham £2,007,772 £354,642 £233,527 £0 £2,595,941 £0 £2,595,941

TOTALS OPTION 4 £169,587,563 £33,409,633 £18,082,151 £1,277,241 £222,356,588 £124,560,470 £97,796,118



Responses to the consultation paper on the mainstream funding formula 2021/22 Appendix 2

Consultation was cleared by a Schools Forum Sub-Group which met on 3rd Nov 2020. Consultation took place between 6th and 20th Nov 2020.  Sub-Group considered the responses on 25th Nov 2020.

ID Respondee

CONSULTATION QUESTION 1 - Do 
you agree that the funding 
strategy for the coming years in 
Lambeth should be to realign the 
mainstream funding formula to 
reflect the relative amounts 
distributed throught the National 
Funding Formula Comments on Q1

CONSULTATION QUESTION 2 - 
Do you agree that for 2021/22, 
Schools Forum should be asked 
to support Option 2, which 
moves 2% of the AWPU funding 
to pupil-led factors, 
proportionate to the NFF values? Comments on Q2 Any other comments

1 Primary School Business 
Manager

Agree Agree

2 Primary Headteacher Agree strongly We agree as we wish to avoid the possibility of a 'cliff edge' 
should the DFE bring in the NFF in the next couple of years.

Agree strongly We also agree to the increase fo the PFI Factor.

3 Primary Headteacher Agree Agree
4 Primary / Secondary 

School Business 
Manager

Agree If the DFE is saying that Lambeth will have to come in line with 
NFF then it is best to do it gradually over a few years rather 
than implement it all in one go.

Agree strongly Eventually, all schools will be funded via the NFF.  My school 
would rather take a small hit gradually so that our school is 
closer to the NFF than have to take a massive hit in one go 
further down the line.

I think it would be good if we had a concrete 
timescale of when the DFE will insist on Lambeth 
schools being funded completely via NFF

5 Primary School Business 
Manager

Agree Agree

6 Primary Headteacher Agree strongly Agree strongly
7 Secondary Headteacher Agree We understand the Government commitment to a national 

funding formula, and that this proposal is part of the transition 
to that model over a period of time. We welcome the 
maintaining of the overall schools funding envelope at £222.4 
million for 2021-22, and recognise that this will support the 
transition also. In light of the current funding position for 
schools in Lambeth, underlying cost inflationary pressures 
within the education sector, and the particularly acute impact 
on many secondary schools before the application of the 
minimum funding guarantee, we would like to see Lambeth 
retain the differential between this funding allocation and the 
overall NFF equivalent funding level for as long as possible. 
  

Agree We accept that this is a broadly fair option. However, this will 
have a significantly adverse impact on schools like Trinity 
Academy, which are secondary schools below capacity. In our 
case, we are continuing to grow but, without the minimum 
funding guarantee, GAG would reduce by £130,000 next year 
(2.9%). MFG allows us to plan for the full impact over a period of 
time, and so we support the setting of the MFG threshold at 
0.5%. For us, it is important that the MFG is maintained at this 
threshold throughout the transition period to the NFF, to 
minimise the year-to-year impact of the changes. At a time of 
significant uncertainty, but inevitable cost inflation, it is 
important to protect against the fluctuations such change can 
have by smoothing and spreading the impact. A change in the 
MFG percentage would have a very significant, and detrimental 
consequence on the Academy’s finances. 

None



Appendix 3

School

Notional 
SEND 2020-21 

£'000

Notional 
SEND 2021-22 

(Option 2) 
£'000

2021-22 proposed 
as a % of 2020-21 

actual
2082022 Ashmole Primary School £186 £203 109%
2082115 Clapham Manor Primary School £391 £405 103%
2082265 Granton Primary School £592 £621 105%
2082292 Heathbrook Primary School £331 £375 113%
2082295 Henry Cavendish Primary School £739 £692 94%
2082331 Jessop Primary School £354 £314 88%
2082359 Kingswood Primary School £718 £732 102%
2082371 Lark Hall Primary School £345 £416 121%
2082459 Paxton Primary School £456 £477 105%
2082504 Richard Atkins Primary School £274 £334 122%
2082575 Sudbourne Primary School £300 £321 107%
2082578 Sunnyhill Primary School £397 £382 96%
2082591 Telferscot Primary School £370 £297 80%
2082617 Vauxhall Primary School £206 £252 122%
2082626 Walnut Tree Walk Primary School £242 £311 129%
2082664 Wyvil Primary School £483 £642 133%
2082783 Crown Lane Primary School £354 £381 107%
2082785 Fenstanton Primary School £455 £463 102%
2082794 Elm Wood School £372 £389 105%
2082808 Allen Edwards Primary School £322 £374 116%
2082836 Glenbrook Primary School £193 £201 104%
2082868 Herbert Morrison Primary School £196 £226 115%
2082895 Streatham Wells Primary School £193 £189 98%
2082897 Bonneville Primary School £330 £347 105%
2082898 Hill Mead Primary School £386 £447 116%
2082900 Hitherfield Primary School £567 £600 106%
2082901 Henry Fawcett Primary School £305 £367 120%
2082902 Stockwell Primary School £519 £511 98%
2082903 Kings Avenue School £257 £263 103%
2082905 Loughborough Primary School £347 £407 117%
2083000 Jubilee Primary School £366 £439 120%
2083307 Archbishop Sumner CofE Primary School £353 £407 115%
2083324 Christ Church Primary SW9 £178 £218 122%
2083375 Macaulay Church of England Primary School £171 £173 101%
2083403 St Andrew's Church of England Primary School £189 £225 120%
2083457 St John the Divine CofE Primary School £164 £161 98%
2083466 St John's Angell Town CofE Primary School £194 £244 126%
2083491 St Jude's Church of England Primary School £183 £164 90%
2083502 St Mark's Church of England Primary School £190 £233 123%
2083589 St Saviour's Church of England Primary School £172 £180 105%
2083596 St Stephen's Church of England Primary School £199 £229 115%
2083621 Holy Trinity Church of England Primary School £314 £322 102%
2083641 St Helen's Catholic School £268 £300 112%
2083642 The Orchard School £205 £242 118%
2083643 Iqra Primary School £209 £241 116%
2085200 St Bernadette Catholic Junior School £218 £200 92%
2085201 St Anne's Catholic Primary School £350 £417 119%
2085203 St Bede's Catholic Infant School £150 £143 96%
2085204 St Andrew's Catholic Primary School £396 £389 98%
2085205 Immanuel and St Andrew CofE Primary School £365 £369 101%
2085206 Reay Primary School £198 £227 115%
2085208 St Mary's Roman Catholic Primary School £293 £306 104%
2085209 Julian's Primary School £873 £814 93%
2084223 Norwood School £1,189 £1,158 97%
2084321 Lilian Baylis Technology School £878 £854 97%
2084509 Saint Gabriel's College £824 £924 112%
2085400 La Retraite Roman Catholic Girls' School £1,116 £1,056 95%
2085401 Bishop Thomas Grant RC School £1,247 £1,027 82%
2085405 London Nautical School £729 £732 100%
2082657 Woodmansterne All-through School £1,250 £1,400 112%
2082001 Van Gogh Primary £536 £547 102%
2082332 Oasis Academy Johanna £190 £211 111%
2082899 Rosendale Primary School £579 £560 97%
2083329 Christ Church, Streatham CofE Primary School £195 £195 100%
2083493 St Leonard's Church of England Primary school £293 £296 101%
2083499 St Luke's Church of England Primary School £185 £214 116%
2085202 Corpus Christi Catholic Primary School £361 £355 98%
2084000 Oasis Academy South Bank £864 £926 107%
2084003 Trinity Academy £722 £850 118%
2084005 South Bank Engineering UTC £87 £81 93%
2084006 Archbishop Tenison's School £493 £506 103%
2084322 Platanos College £1,492 £1,455 97%
2084731 The Elmgreen School £1,232 £1,181 96%
2085404 St Martin in the Fields High School for Girls £600 £578 96%
2086905 Lambeth Academy £1,072 £1,009 94%
2086906 Ark Evelyn Grace Academy £858 £840 98%
2086907 City Heights E-ACT Academy £1,046 £1,037 99%
2085402 Dunraven School £1,860 £1,683 91%
2089999 Harris Clapham £158 £424 268%

Total £37,434 £38,684 103%

Differences between Notional SEND budgets 2020/21 (actual) and those 
proposed for 2021/22 (using Option 2 illustrations in consultation)



Provisional Falling Rolls Eligibility 2021-22 Appendix 4

AWPU Rates Option 2 2021-22
AWPU PRI £4,390.16

AWPU KS2-3 £6,461.05
Total Falling 
Rolls Budget
£585,000.00

DfE No School Phase School Ofsted
Growing 
School

PAN 2020/21 
Academic Year

NOR Oct-20
80% Capacity 

factor

Number of pupils to 
be funded by LA, if 
otherwise eligible

Eligible?

Total Funding 
based on 

indicative APWU 
2021/22

Total Funding 
Scaled back to 

Budget

Year of Support (can be maximum 
of 3) 

2001 Van Gogh Academy Primary 60 48 48 £0.00 £0.00
2022 Ashmole Primary School Primary 30 31 24 £0.00 £0.00
2115 Clapham Manor Primary School Primary 60 55 48 £0.00 £0.00
2265 Granton Primary School Primary 90 90 72 £0.00 £0.00
2292 Heathbrook Primary School Primary 60 56 48 £0.00 £0.00
2295 Henry Cavendish Primary School (Balham site)Primary 60 113 48 £0.00 £0.00
2331 Jessop Primary School Primary Outstanding 60 43 48 5 Yes £21,950.80 £6,870.42 Year 1

2332 Oasis Academy Johanna Primary 30 31 24 £0.00 £0.00
2359 Kingswood Primary School Primary 90 82 72 £0.00 £0.00
2371 Lark Hall Primary School Primary Good 60 34 48 0 No £0.00 £0.00 3 Years ended in 2019/20

2459 Paxton Primary School Primary Y 90 86 72 £0.00 £0.00
2504 Richard Atkins Primary School Primary 30 29 24 £0.00 £0.00
2575 Sudbourne Primary School Primary 45 44 36 £0.00 £0.00
2578 Sunnyhill Primary School Primary Good 60 45 48 3 Yes £13,170.48 £4,122.25 Year 1

2591 Telferscot Primary School Primary 60 59 48 £0.00 £0.00
2617 Vauxhall Primary School Primary 30 30 24 £0.00 £0.00
2626 Walnut Tree Walk Primary School Primary 50 59 40 £0.00 £0.00
2657 Woodmansterne Primary School Primary 120 119 96 £0.00 £0.00
2664 Wyvil Primary School Primary 60 64 48 £0.00 £0.00
2783 Crown Lane Primary School Primary Good 60 34 48 14 Yes £61,462.24 £19,237.17 Year 1

2785 Fenstanton Primary School Primary Good 60 37 48 11 Yes £48,291.76 £15,114.92 Year 3

2794 Elm Wood Primary School Primary 60 61 48 £0.00 £0.00
2808 Allen Edwards Primary School Primary Good 60 42 48 6 Yes £26,340.96 £8,244.50 Year 2

2836 Glenbrook Primary School Primary Good 30 17 24 0 No £0.00 £0.00 3 Years ended in 2019/20

2868 Herbert Morrison Primary School Primary 30 30 24 £0.00 £0.00
2895 Streatham Wells Primary School Primary 30 30 24 £0.00 £0.00
2897 Bonneville Primary School Primary 60 56 48 £0.00 £0.00
2898 Hill Mead Primary School Primary Good 60 29 48 19 Yes £83,413.04 £26,107.58 Year 2

2899 Rosendale Primary School Primary 120 105 96 £0.00 £0.00
2900 Hitherfield Primary School Primary 90 90 72 £0.00 £0.00
2901 Henry Fawcett Primary School Primary Good 60 45 48 3 Yes £13,170.48 £4,122.25 Year 1

2902 Stockwell Primary School Primary 60 57 48 £0.00 £0.00
2903 Kings Avenue Primary School Primary Requires improvement 30 18 24 0 No £0.00 £0.00 Not eligible due to OFSTED status

2905 Loughborough Primary School Primary Good 60 37 48 11 Yes £48,291.76 £15,114.92 Year 1

3000 Jubilee Primary School Primary 60 48 48 £0.00 £0.00
3307 Archbishop Sumner CE Primary School Primary 60 58 48 £0.00 £0.00
3324 Christ Church (Brixton) CE Primary School Primary 30 29 24 £0.00 £0.00
3329 Christ Church Streatham CE Primary School Primary 30 29 24 £0.00 £0.00
3375 Macaulay CE Primary School Primary 30 26 24 £0.00 £0.00



DfE No School Phase School Ofsted
Growing 
School

PAN 2020/21 
Academic Year

NOR Oct-20
80% Capacity 

factor

Number of pupils to 
be funded by LA, if 
otherwise eligible

Eligible?

Total Funding 
based on 

indicative APWU 
2021/22

Total Funding 
Scaled back to 

Budget

Year of Support (can be maximum 
of 3) 

3403 St Andrew's CE Primary School Primary 30 31 24 £0.00 £0.00
3457 St John The Divine CE Primary School Primary Good 30 18 24 0 No £0.00 £0.00 3 Years ended in 2019/20

3466 St John's Angell Town CE Primary School Primary 30 30 24 £0.00 £0.00
3491 St Jude's CE Primary School (Lambeth) Primary 30 31 24 £0.00 £0.00
3493 St Leonard's CE Primary School Primary Y 60 56 48 £0.00 £0.00
3499 St Luke's CE Primary School Primary 30 30 24 £0.00 £0.00
3502 St Mark's CE Primary School Primary 30 27 24 £0.00 £0.00
3589 St Saviour's CE Primary School Primary 30 24 24 £0.00 £0.00
3596 St Stephen's CE Primary School Primary Good 30 18 24 6 Yes £26,340.96 £8,244.50 Year 1

3621 Holy Trinity CE Primary School Primary Good 60 25 48 23 Yes £100,973.68 £31,603.92 Year 2

3641 St Helen's RC Primary School Primary Good 60 24 48 24 Yes £105,363.84 £32,978.00 Year 2

3642 Orchard Primary School Primary 30 30 24 £0.00 £0.00
3643 Iqra Primary School Primary 30 30 24 £0.00 £0.00
5201 St Anne's RC Primary School Primary Good 60 33 48 15 Yes £65,852.40 £20,611.25 Year 1

5202 Corpus Christi RC Primary School Primary 60 57 48 £0.00 £0.00
5203 St Bede's RC Infant School Primary Good 60 36 48 12 Yes £52,681.92 £16,489.00 Year 1

5204 St Andrew's RC Primary School Primary 60 59 48 £0.00 £0.00
5205 Immanuel and St Andrew CE Primary School Primary 60 60 48 £0.00 £0.00
5206 Reay Primary School Primary 30 30 24 £0.00 £0.00
5208 St Mary's RC Primary School (Lambeth) Primary 50 49 40 £0.00 £0.00
5209 Julian's Primary 150 145 120 £0.00 £0.00
5402 Dunraven School Primary 60 56 48 £0.00 £0.00
4006 Archbishop Tenison Secondary Inadaquate 92 50 74 0 No £0.00 £0.00 Not eligible due to OFSTED status

5401 Bishop Thomas Grant Secondary 180 186 144 £0.00 £0.00
6907 E-Act City Heights Secondary Good 180 78 144 66 Yes £426,429.30 £133,468.80 Year 2
5402 Dunraven Secondary 248 243 198.4 £0.00 £0.00
4731 Elmgreen Secondary 180 176 144 £0.00 £0.00
6906 Evelyn Grace Academy Secondary Good 180 63 144 81 Yes £523,345.05 £163,802.62 Year 2

5400 La Retraite Secondary 168 168 134.4 £0.00 £0.00
6905 Lambeth Academy Secondary Good 180 105 144 39 Yes £251,980.95 £78,867.93 Year 1

4321 Lilian Baylis Secondary 125 123 100 £0.00 £0.00
5405 London Nautical Secondary Requires improvement 120 89 96 0 No £0.00 £0.00 Not eligible due to OFSTED status

4223 Norwood Secondary 180 175 144 £0.00 £0.00
4000 Oasis Academy Secondary 120 126 96 £0.00 £0.00
4322 Platanos College Secondary 160 160 128 £0.00 £0.00
4509 Saint Gabriel's College Secondary 120 120 96 £0.00 £0.00
5404 St Martin-in-the-Fields Secondary Good 120 47 96 0 No £0.00 £0.00 3 Years ended in 2019/20

4003 Trinity Academy Secondary 130 109 104 £0.00 £0.00
2657 Woodmansterne Secondary Y 150 149 120 £0.00 £0.00
4007 Harris Academy Clapham Secondary Y 195 197 156 £0.00 £0.00

Totals 6123 5259 4898.4 338 £1,869,059.62 £585,000.00
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1. Purpose of this report. 
 

1.1 This report provides an update on the overall High Needs Block for 2020/21 and 2021/22.  
This includes: 

• more detail on the latest budget monitoring position for the High Needs Block in 
2020/21; 

• emerging position on the High Needs Block budget for 2021/22 
 

2. High Needs Budget Monitor 2020/21 
 

2.1 The DSG Overview report elsewhere on this agenda indicates that there is a £1.091m 
pressure on the High Needs budget currently.  Table 1 below summarises the position.  
Appendix 1 provides more details on the current forecasts. 

 
Table 1.  Summary forecast position for the High Needs Budget 2020/21 (Nov 2020) 

Component 

Latest 
budget 

2020/21 

Forecast 
2020/21 

£'000 
Variance 

£'000 

Previous 
Variance 

(October SF) 
£’000 

Movement 
£’000 

1.  Places only £10,500  £10,384 (£116) (£116) £0 
2.  SEN Top-Ups £32,446  £33,955 +£1,509 £209  £1,300 
3.  AP Top-Ups £1,989  £1,628 (£361) £86  (£447) 
4.  Other High Needs provision £2,232  £2,291 +£59 £49  (£410) 
Total Commitment (gross) £47,167  £48,258 +£1,091 £227  +£865 
         
High Needs DSG Funding (gross) £47,167  £47,167  £0 £0  £0 
Total funding £47,167  £47,167  £0 £0  £0 
         
Net position £0 +£1,091 £1,091 £227  +£865 

 
2.1 The overall position on SEND is a projected overspend of £1.5m, with a compensating saving 

of £0.4m in Alternative Provision.  The High Needs budget is volatile; numbers and costs of 
cases can fluctuate and back-dated claims can sometimes exceed expectations.  The October 
report indicated that there were some risks of further pressure as officers worked to bring 
payments up-to-date, particularly on non-Lambeth settings.   

 
2.2 Officers have been working through the summer leavers / autumn joiners at all settings.  

Much of this work is near completion for Lambeth settings, but there remain some further 
changes to reflect in non-Lambeth settings.  Bringing the payments for some institutions up-
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to-date has revealed some back-dated costs that have a one-off impact on the underlying 
position.  

 
2.3 The Alternative Provision position has been discussed with the LA’s main provider.  The AP 

reductions are due to lower participation levels in Lambeth PRUs, which is partly offset by 
those settings providing SEND support for more children with social, emotional and mental 
health needs. 

 
3. Emerging (DRAFT) High Needs budget 2021/22 
 

3.1 The report to Schools Forum in October 2020 identified that the ESFA had provided an 
indicative High Needs Block allocation for 2021/22 of £51.528m.  This is an increase of 8.7% 
(£4.4m, including Teacher Pay Grant (TPG) and Teachers Pension Employer Contribution 
Grant (TPECG)). This gives scope again to address any priority funding issues for the high 
needs block in 2021/22.  

 
3.2 The plan for setting the 2021/22 High Needs budget is broadly as follows: 

 
a. Always seek to meet the needs of Lambeth’s children and young people with SEND; 
b. Promote inclusion above exclusion; 
c. Seek provision in-borough before out-borough; 
d. Set a balanced budget; 
e. Identify and cost known commitments for 2021/22; 
f. Estimate potential leavers and joiners during the year; 
g. Aim to increase Lambeth top-up rates to address cost pressures, particularly that for 

the Lambeth Pension Fund increase of 10% from April 2021; 
h. Provide for other cost pressures; 
i. Review the scope and size of the Disproportionate SEND Fund. 

 
3.3 As indicated in the section on the 2020/21 high needs budget position, there are still some 

outstanding issues to resolve before the final proposals for 2021/22 can be put forward.  
Table 2 sets out the emerging position with further details in Appendix 2.  This is followed by 
an explanation of the assumptions underpinning it, the strategic aims and the issues still to 
resolve. 

 
Table 2.  Emerging position on High Needs DSG 2021/22 (Work-in-progress) 

Component 

Budget 
2020/21 

£'000 

DRAFT 
budget 

requirement for 
2021/22 £’000 

Variance 
£'000 

1.  Places only £10,500  £11,687  £1,187  
2.  SEN Top-Ups £32,446  £36,680  £4,234  
3.  AP Top-Ups £1,989  £1,307  (£682) 
4.  Other High Needs provision £2,232  £1,762  (£470) 
Total Commitment (gross) £47,167  £51,436  £4,269  
      
High Needs DSG Funding (gross) £47,167  £51,528 £4,361 
Total funding £47,167  £51,528 £4,361 
      
Net position £0 (£92) (£92) 
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Note that although the draft is indicating a minor underspend, there remain many outstanding issues to 
resolve before a final proposed budget can be presented at Schools Forum in January 2021. 

 
3.4 Place Funding.  The LA has requested some changes to the numbers of places at academies 

and further education establishments whose place funding is recouped from Lambeth’s High 
Needs DSG.  The ESFA will advise their initial response to these proposals in January 2021 and 
any final changes will take effect from September 2021.   

 
3.5 The forecast cost of place factors has taken account of the expected changes for academies 

and FE institutions and any agreed changes with maintained providers.  The Teachers Pay and 
Pension Grant amounts, based on £785 per high needs place in special schools and 
Alternative Provision must be replicated in the allocations to those institutions for 2021/22 
and this has been included here.  Finally, there is some provision for additional Alternative 
Provision, SEND and Further Education places. 

 
3.6 The outstanding issues on this part of the budget requirement relate to whether the 

provision earmarked for TPG / TPECG is correct and whether there is any scope to pare back 
the forecast for future places. In particular, the number of FE places is currently being 
discussed with colleges and the number of AP places agreed by the ESFA for September 2021 
will not be confirmed before January 2021. 

 
3.7 SEND Top-ups.  The appendix sets out the basis for each of the main components of the SEND 

Top-ups budgets.  There is further work to be done in bringing payments settings up-to-date 
to get a better estimate.  For Lambeth settings, this includes checking that all SEND panel 
decisions this year have been reflected in funding notifications.  For non-Lambeth settings, it 
involves bringing payments up-to-date and ensuring that all commitments are visible.  This 
will be done in time for Schools Forum’s budget setting meeting in January 2021. For each 
component, the underlying position is identified, as best we can for now, then we have 
provided for future cases and indexation and possible increases to top-up rates.  It is likely to 
change by the next meeting. 

 
3.8 It is important to factor in future cases, as the numbers of EHCPs that the LA supports does 

not stand still.  As in 2020/21, we have assessed the likely rate of new cases to be 25 per 
month (from November 2020 through to March 2022) and that the number of summer 
leavers is expected to be 150.  The resulting number would be costed at the average top-up 
cost of £13k for all settings.  These assumptions will be reviewed before the final budget 
proposals are put forward in January 2021. 

 
3.9 A key consideration for the final budget proposals is the extent to which the high needs top-

up rates could be increased to acknowledge the significant increase in the Lambeth Pension 
Fund contributions from April 2021.  It is not an issue which affects all schools, but there is 
no meaningful scope to use any of the other DSG blocks to target additional funding to 
support schools in addressing this issue.   

 
3.10 A 10% increase in pension contributions for support staff will have an impact on those schools 

with high numbers of EHCPs.  It is 10% of the employee’s salary, which typically accounts for 
75% of the total cost to the school.  So, the overall cost increase for schools employing their 
support staff is 7.5%.  (ie typically, salary (100%) plus national insurance of 13.8% and pension 
of 19.3% sums to 133.1%; after the pension increase of a further 9.95%, the total including 
on-costs is 143.05%, which is an increase of 7.5%). 
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3.11 Officers will be looking to identify whether there is room within the High Needs Block to 
construct a budget that will increase rates for Lambeth special schools, resource bases and 
mainstream schools to acknowledge the proportion of their place / top-up that is typically 
expected to be used for support staff.  The calculations for this are in Appendix 3.   

 
3.12 For mainstream schools, nearly all the funding provided for place and top-ups is for support 

staff.  For special schools, their place and top-ups are to pay for the whole school costs, 
including teachers, support staff and other costs; on average, special schools budgeted for 
30% of their total income for support staff in 2020/21.  For resource bases, their position is 
more varied and the rates changes for 2020/21 were more generous than those for other 
settings.  For lower bands (R1 and R2), we estimate that nearly all their additional funding is 
for support staff, but for higher bands (R3 and those on the special school range), the 
calculations would continue to match the special school rates.  For that part of the funding 
that is not for support staff, the increase would be based on a 1.2% increase to cover teachers 
and other costs. 

 
3.13 Alternative Provision top-ups.  Reductions in levels of participation in Alternative Provision 

that are paid for by the LA have freed up some resource already and this will help towards 
addressing pressures elsewhere in the high needs DSG budget.   

 
3.14 Other.  The LA wishes to continue to provide the outreach that it currently has for sensory 

deprivation, autism and early years support.  It also wishes to continue with the current levels 
of budget for specialist equipment and the CENMAC service.  Moreover, it is important to 
continue to maintain the Inclusion Fund at current levels of funding. 

 
3.15 Linking back to the aim, expressed earlier, to increase top-up rates for Lambeth SEND settings 

for 2021/22, officers would like to consider ceasing or significantly scaling back the 
Disproportionate SEND fund.  The fund in 2020/21 provided 30 schools with a share of 
£0.592m, giving each of them £4,774 for every EHCP beyond 3% of their roll in October 2019.  
The notional SEND budget in the mainstream formula is expected to be sufficient for schools 
to meet the needs of their pupils below the EHCP threshold, as well as the first £6k of costs 
to meet needs for those who do have an EHCP.   

 
3.16 The threshold of 3% is barely more than the local average of 2.8%.  More than one-third of 

schools appear to have local EHCP numbers that are deemed to require more support than 
the mainstream formula provides.  In practice, the amount for some schools is only a few 
hundred pounds.   

 
3.17 The idea of the disproportionate SEND fund is to address circumstances where the notional 

SEND budget was insufficient for the school to meet the sum of the £6k contributions to 
EHCPs and the costs of supporting those below the threshold. Across the 30 eligible schools 
in 2020/21, the average proportion of their notional SEND budget needed for the first £6k of 
EHCP costs was 24%, with only three of the 30 using more than one third of their notional 
SEND budget. 

 
3.18 If the fund is ceased, the whole of the £0.592m would equate to an average of £600 extra for 

every mainstream and resource base EHCP top-up, based on current numbers.  The LA has 
introduced EHCP bands against descriptors of need.  It has increased funding for EHCPs in 
2020/21 and this paper is considering further increases in 2021/22.  These changes help 
ensure that the support schools require is available, without having to rely on loosely 
targeted mechanisms such as this one for disproportionate SEND. 
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3.19 Officers recognize that there may be circumstances where schools with very high numbers 
of EHCPs may face difficulties.  If Schools Forum believed that a fund should continue to 
operate, we would propose a scaled down version that targeted the very few schools with 
very high numbers.  Two possibilities are: 

 
a. 50% of Notional SEND Budget.  For any school whose EHCPs on the October roll 

multiplied by £6k exceeds 50% of their notional SEND budget, they would receive £6k 
for every EHCP that takes them beyond 50%.  On the basis of October 2019 pupil 
numbers, no school would qualify for this, but circumstances may change over time. 

b. 5%+ of roll.  A smaller sum, say £0.100m, could be retained and distributed to those 
schools where EHCPs on roll exceeded 5%.  On the basis of October 2019 pupil 
numbers, 6 schools would qualify and they would receive £4,889 per pupil beyond 5% 
of their roll. 

 
3.20 Schools Forum’s views are sought on the 2021/22 Disproportionate SEND fund. Should it be 

scaled back to a much narrower, more targeted proposal, allowing funds to be diverted to 
increase mainstream top-up rates?  Of should it operate as in 2020/21, with the consequence 
that the full extent of the high needs budget pressures facing schools cannot be afforded? 

 
4. Risks 
 

4.1 The High Needs budget is volatile, so it is never entirely risk free to commit additional funding.   
 
4.2 Provisions have been built in for expected additional pupil numbers, but it is difficult to know 

whether this will be sufficient. Sometimes a few very expensive extra placements can put 
pressure on the high needs budget.  This may adversely impact the budget. 

 
4.3 Commitments have been identified on the range of activities supported by the High Needs 

Block, but some are more certain than others.  In particular, rates and numbers on Further 
Education and out-of-borough high needs placements are sometimes only firmed up a few 
terms after the provision began. While forecasts try to anticipate that, there are inevitably 
risks that such forecasts will be insufficient. 

 
4.4 Increases in top-up rates reset the baseline for the following year, so if numbers of EHCPs 

continue to grow, they will cost more if we raise the rate at which we pay top-ups. 
 

4.5 The risk of not allocating additional funding to schools also has to be taken into account.  The 
responsibility for funding high needs top-ups for Element 3 rests with the local authority. If 
there are cost-pressures associated with those activities, without additional funding, these 
costs are absorbed by schools.   

 
4.6 For 2020/21 and 2021/22, there have been stepped increases in the local High Needs Block.  

2022/23 would be the third year of the funding settlement that produced those increases.  
The hope and expectation would be that a further stepped increase would occur then. 
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