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It’s noisy out there – confusing even…



HMCI in 2012

The key to improvement can be summed up in one word: 
leadership. That’s why I have made leadership such a central 
feature of my first annual report.

Leaders change things. 

Leaders move things on. 

Leaders determine the culture and ethos of the institution. 



HMCI in 2013

Twenty or thirty years ago, when I was a teacher and later a 
head-teacher there, inner London schools were the worst 
achieving in the country. Today, in 2013, the capital is not only 
leading the way in terms of raw attainment scores but also in 
narrowing the attainment gap between rich and poor.  

A couple of decades ago no-one – least of all me - would have 
believed a transformation on this scale could ever happen. 

So what drove this revolution in London? There were three 
vital ingredients, in no particular order: leadership, leadership 
and leadership.



Inspectors are interested in the effectiveness 
of planning rather than the form it takes.

We don’t specify:

§ how planning should be set out 
§ the length of time it should take
§ the amount of detail it should 

contain.

And we don’t need to see individual 
or previous lesson plans.

Planning for learning



Self-evaluation

Choose a format 
that’s right for 
your school.

Self-evaluation
should be part 
of the school’s 
business processes 
– not just for 
inspection.  



Grading of lessons

We don’t 
grade 

individual 
lessons.

We don’t grade the quality of teaching or 
outcomes in the individual lessons visited.



Lesson observations

We don’t:

§ expect schools 
to carry out a 
specified amount 
of observations 

§ need to see 
specific pay 
grade details 
of individual 
teachers that 
we observe.



We don’t expect 
to see a particular 
frequency or 
quantity of work 
in pupils’ books 
or folders.

Pupils’ work –
in books and folders

We understand 
that this depends 
on the subject 
being studied 
and the age and 
ability of the pupils.



Marking and feedback

We don’t expect to see any specific frequency, 
type, volume or written records of all feedback.

§ It’s for schools to decide through 
their assessment policy. 

§ We’ll look at how it’s  
used to promote learning.

§ If marking needs to improve, 
we’ll make sure that our 
recommendations don’t 
lead to unnecessary workload 
for teachers.



We take a range of 
evidence into account …

§ published performance data
§ school’s in-year performance information 
§ work in pupils’ books/folders/online
§ how teaching and learning is 

routinely monitored and its link to 
teachers’ performance management 
and standards

but we don’t expect you 
to prepare this specifically 
for inspection. 

Evidence for inspection



Evidence for inspection
We don’t expect:
 schools to provide evidence 

beyond that in our inspection 
handbook

 teachers or pupils to do work 
specifically for the inspection

 evidence of the sub-headings 
in the teachers’ standards 
for each teacher

 performance and pupil-tracking 
information in a specific format 
for the inspection. Just use the 
format you’d ordinarily use to 
monitor the progress of pupils. 



The answer

The fairy tale lesson: How 
to get outstanding in 
Ofsted.

Get young people to do 
outstandingly well!



The challenge

‘Unless we have headteachers who take on the difficult 
challenges of schools performance and adopt a no excuses 
culture, we are never going to make the improvements we 
need.’ Sir Michael Wilshaw, HMCI, February 2012.



HMCI - January 2016
 I am pleased that headteachers have generally been open 

and candid with inspectors about the relative strengths and 
weaknesses of their schools. Just as important, most have 
robust and practical plans in place for addressing their 
particular areas of concern and can show how these plans 
are making a difference to performance.

Getting to good



HMCI – January 16

 At one secondary school in Staffordshire, for example, 
inspectors could clearly see that leaders had acted swiftly to 
halt a decline in standards in the English Department 
caused by a period of staff turbulence. Inspectors were 
reassured that while there was still more work to be done to 
improve reading across the school, leaders demonstrated 
that they had acted quickly and decisively to turn round the 
quality of teaching in such a key department.



HMCI - 2013

Obviously, there isn’t one type of good leader. Angela Merkel 
isn’t Alex Ferguson. And neither is like Richard Branson. 

So over the years I’ve developed Wilshaw’s Way. It owes a bit 
to Nelson Mandela, a bit to Machiavelli, a bit to Clint Eastwood 
and an awful lot to Frank Sinatra. You know the song.

Vision, detail, authority, pride.



HMCI - 2013

But authoritative leadership is not the same as autocratic 
leadership. Staff and students can’t thrive in a culture of fear, 
but nor can they thrive in a chaotic school where there is little 
authority. Indeed, children who come from homes where there 
are few boundaries need more structure at school, not less.

It is my view, often expressed, that raising attainment is 
predicated on a culture in which heads do everything they can 
to reinforce not only their own authority, but the authority of 
all the staff in the school.



HMCI - 2013

I could never have achieved what I did at my schools in East 
London without the support of superb deputies and assistants. 
Successful heads aren’t Roman Emperors – but they do need a 
Praetorian Guard to support them at difficult times. 



HMCI - 2013

And ask yourself hard questions: 

“Was that worth it?”
“Am I doing the right thing?”
“What would I do differently next time?”



HMCI - 2013

But take care: do not confuse careful reflection with self-doubt. 
Do not be seduced by the latest teaching fad or be swept away 
on a tidal wave of new initiatives. 

As a head, my guide was always - that if something wasn’t 
going to impact on classroom performance, then I wouldn’t 
introduce it. 



HMCI - 2013

 And be brave. Confront issues head on. Fight the good fight



HMCI - 2013

 And lastly, don’t forget to have fun. 







2013

It has always been difficult to retain and promote excellent 
school leaders. But if anything, the challenge is becoming 
harder as the baby-boomer generation of heads retires and 
younger, less experienced colleagues take their place. And this 
is happening at a time when we are asking so much more of 
our schools.



Read the school inspection handbook:
www.gov.uk/government/publications/
school-inspection-handbook-from-september-2015

More information

See our mythbuster doc: http://bit.ly/OfstedMyths

See our short #OfstedMyths films: 
www.youtube.com/user/Ofstednews



Ofsted on the web and 
on social media

https://uk.linkedin.com/company/ofsted

@Ofstednews

www.slideshare.net/Ofstednews

www.youtube.com/user/Ofstednews

https://educationinspection.blog.gov.uk

www.gov.uk/ofsted

https://vine.co/u/1324114408947216384

http://storify.com/Ofsted


