
Hitherfield Primary School



 704 pupils
 78% from ethnic minorities 
 47% EAL
 Double the national EHCPs –

nearly 4%
 Disadvantaged – 23% FSM, 

but 33% Pupil Premium 

The Hitherfield context:



Distributed Leadership:
Executive Headteacher
Head of School
School Business Manager
Children’s Centre Manager
Governing Body

Assistant Headteacher EYFS
Assistant Headteacher Years 1&2
Assistant Headteacher Years 3&4
Assistant Headteacher Years 5&6

School Improvement Leaders:
Subjects, Professional Learning, 
Safeguarding, Special Educational 
needs, Administration, Playground

School Improvement Teams
Safeguarding/Attendance Teams

Learning Support Teams
Intervention Teams

English as Additional Language Teams
Breakfast and After School Club Teams

Administration Teams
Playground teams



This allows us to:
 Work closely with staff

 Build professional learning groups

 Build relationships that support families

 Help children feel safe and cared for

 Keep the premises open for longer

 Gather lots of information about each child
 Keep the curriculum relevant and experiential



How we gather information (data):

 Children’s Centre
 Families
 Teachers – recorded on electronic system

 Supporting adults
 Visiting professionals – Play Therapists etc.
 Standardised tests – PiRA/PuMA
 Local Authority
 IDSR



What we do with it:









2017
At Expected +

All Pupils
Hitherfield National Pupil Premium

Hitherfield
R, W and M 77% 61% 77%

Reading 83% 71% 82%
Writing 87% 76% 86%
GPS 88% 77% 86%

Maths 89% 75% 84%

OUTCOMES:
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