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e  Pupil premium 45.01% compared to the average of 28.7% nationally
e EAL82.1% compared to 16.3%
e SEND 18.8% compared to 10.7%

e Deprivation 0.39 compared to 0.20

* Progress 8

+0.25 All
+0.21 PP
+0.32 EBACC
+0.39 Maths
+0.11 English

e Flagship for Inclusion

e World class

* National Pupil Premium Award regional winners 2015 and 2017

e Alevelsin Maths and Science better than Eton!
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* Senior leader — strategic lead . Not a bolt on — a real role
e 3 Strands - intervention, support, enrichment

* Linkto all leadership roles

e SLT agenda

* Leaders held to account at all levels —appraisal used a lot to support this
(if partly funded from PPG money — then accountable)

e Keep up to date - go and find out what is happening

e Become a PPG reviewer if your school is in a position to be eligible - you learn so
much

e How proactive are governors - are they robust? Is there evidence for this in
minutes ?

* PPG students well represented at student leadership level - house
captains/prefects/head boy/girl

e Track some PPG students for the day —powerful
e Speak to the PPG pupils and ask them what they need
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e Do staff genuinely believe the need to positively discriminate?
“we need to help all kids” comment

Do teachers know who the PPG students are?
Do you induct new staff about your ethos and expectations?
e |sittiedintoyour T&L agenda?

e Successful outcomes for PPG students do not happen by
chance - you have to plan

e Isitamadrushinyear 11 to close the gap for 5 years learning
or is your PPG strategy from year 77?
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Large team of LSA’s with robust monitoring, CPD and LSA standards
Additional EWO time

Invest in pastoral staff and give them time -Non Teaching HH and
assistants

3 compulsory parental meetings a year with tutor
Counselling/Autism/ Ed Psychologist/CP /Family lead/ Learning mentors
Free breakfast

Students have their own text books in Maths/English/Science so they can
take them home

Chrome books or iPads
Aspirations — careers programme
ACE/alternative provision
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Smaller class sizes (over staff in key areas)

Targeted T&L strategies ie questioning (seating plans), mark PP books first,
compulsory homework

LSA partnership agreements which target PP students

Progress of PP students tracked closely by faculties and APs

Clear monitoring and referral systems (weekly meeting)

Meetings after exams with HT, VP, subject lead report includes PP results

Holiday/after school/tutor time intervention — students expected to attend and
pastoral staff help to get them there.

High quality literacy programme - AR, LSU placements and interventions
Personalised timetable and 1, 2 or 3 year curriculum model

A significant amount of curriculum time for core subjects

Departments can bid for additional resources to support PP students
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e PP attend trips at a heavily subsidised price and often for free

 Wide range of extra curricular and not just sport

e Careers fair for all Y11s including individual interviews
* Junior university

e Master classes

e University residential

* Trips to Rome and Athens for classics students

e Lots of rewards assemblies, evenings and trips
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e We offer PPG reviews- personalised and practical
rather than judgemental (normally 1 day but 2 of us)

e Come to visit us at Sidney Stringer for a tailored
made package to suit your needs

wtomes.staff@sidneystringeracademy.org.uk CEO Sidney Stringer MAT
cturpin.staff@sidneystringeracademy.org.uk Head Teacher
Vhastie.staff@sidneystringeracademy.org.uk Head of Teaching School
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