Members of the SCh0OOIS FOrum are invited to the meeting due to be held at

4pm-6pm, Thursday 24" June 2021

will be held O N 'I Ine (via Microsoft Teams)

because of government advice on social gatherings relating to COVID-19 (Coronavirus)

Agenda

Time* Item

1. | Welcome & Apologies Chair
2. | Membership, Register of Interests and Declaration of Interests Chair
3. | Minutes from the Schools Forum meeting held 18" March 2021 Chair
and matters arising
4. | DSG Overview 2020/21 outturn and 2021/22 update David Tully
5. | EY Block 2020/21 outturn and 2021/22 update Kathryn Shaw
6. | Schools Block outturn and 2021/22 update Dominique
Johnston-Franklin
and David Tully
High Needs Block 2020/21 outturn and 2021/22 update Adam Yarnold
8. | School HR issues (Term Time Only and Annual Leave Claire Cobbald
adjustments) — progress update
9. | Election of Chair and Deputy (for 2021/22 academic year) Chair
10. | Any other business Chair
11. | Agreed dates of next meetings and location: Chair
e Thursday 7™ October 2021 — 4-6pm
e 9" December 2021 — 4-6pm
e 13" January 2022 — 4-6pm
e 17" March 2022 — 4-6pm
e 23" June 2022 — 4-6pm
At present, these meetings will likely be on-line, but Schools
Forum members will be advised of location, if it is decided that a
physical meeting is safe and practical.
See outline forward plan of agendas to follow







Draft Forward Plan for Schools Forum (Academic Year 2021/22)

Summary
gth
7" October | December | 13" January | 17" March 23rd June
Item 2021 2021 2022 2022 2022
Election of Chair / Vice-Chair v
Standing items (membership issues, declaration v v v v v
of interests, minutes of last meeting, matters
arising, AOB etc)
DSG Overview v v v v v
Schools Block v v v v v
Central School Services Block v
De-delegated services and Education Functions v
Early Years Block v v v v v
High Needs Block v 4 4 4 v
High Needs DfE consultation on national system or
Licenced Deficits v
Scheme for Financing Schools v
Updates on HR issues (eg TTO, Annual Leave) v
Major contracts affecting all schools v
Other issues As appropriate




More detail

Meeting Agenda item Purpose Lead officer
7 DSG Overview | ¢ Budget monitoring position for the DSG in 2021/22 to date. David Tully
October e Any high level indications about funding, based on the usual summer

2021 announcement from DfE about 2022/23 funding arrangements.

Schools Block

Consider the emerging shape of the mainstream funding formula,
liaising with the sub-group on the formula, the growth fund and the
falling rolls fund.

Outline the process for 2022/23 budget setting, including consulting
with all schools, deciding on changes to formula factors, setting the
MFG rate, all within the DfE requirements.

David Tully / Dominique
Johnson-Franklin

High Needs e Budget monitoring position for the DSG in 2021/22 to date. Adam Yarnold
¢ Indication as to whether the stepped increase in funding for 2022/23
will happen as expected, whether the High Needs Block is on track to
get back to balance and what further steps may be desirable to get to
balance in the medium term.
Early Years e Budget monitoring position for 2021/22. Kathryn Shaw
e Any other information update on the sector.
Licenced e Bring a paper to Schools Forum prior to taking it to Cabinet, outlining | David Tully / Dominique
Deficits the schools unable to set a balanced budget in 2021/22, where they | Johnson-Franklin
are seeking a Licenced Deficit for the year.
Scheme for e Timing may change, but there is likely to be a refresh of the scheme | Dominique Johnson-Franklin
Financing at some point and it will have to come to Schools Forum for
Schools ratification.
High Needs e Set out the DfE’s consultation proposals for future High Needs Adam Yarnold

consultation

Funding arrangements.

Timing of this is uncertain. Subject to timings for Schools Forum
meetings and deadlines for response, this matter may be considered
by a sub-group (with a high needs focus) for either preparing a
response to submit to ESFA / DfE or to recommend a response to
Schools Forum to submit.




Meeting Agenda item Purpose Lead officer
ot DSG Overview | ¢ Budget monitoring position for the DSG in 2021/22 to date. David Tully
December ¢ Emerging position for 2022/23 and any points about the longer term

2021 situation.

Schools Block

Report back from sub-group on the consultation with schools and
recommendations about the formula for 2022/23, the MFG rate, any
MFG or other exceptions to seek from the Secretary of State, the
falling rolls fund and the growth fund.

Seek decisions from Schools Forum on these items.

David Tully / Dominique
Johnson-Franklin

High Needs

Budget monitoring position for the DSG in 2021/22 to date.

Update on whether the stepped increase in funding for 2022/23 will
happen as expected, whether the High Needs Block is on track to get
back to balance and what further steps may be desirable to get to
balance in the medium term.

Adam Yarnold

Early Years

Budget monitoring position for 2021/22 to date
If DfE / ESFA has issued any guidance on funding for 2022/23, the
emerging situation could be outlined here.

Kathryn Shaw

De-delegated
services and
Education
Functions

A paper identifying what services the LA wishes maintained schools
to pay for by de-delegation of their budget share — trades union
facilities and Education Functions.

Decision needed from maintained schools reps.

Dominigue Johnson-Franklin




Meeting Agenda item Purpose Lead officer
13t DSG Overview | e« Budget monitoring position for the DSG in 2021/22 to date. David Tully
January e Summary of proposed budget 2022/23, and the strategy that

2022 underpins it, for submission to Cabinet then Council, subject to

Schools Forum comments / decisions.

Schools Block

Confirmation of how the formula agreed at the previous meeting
would look. Final opportunity for Schools Forum to comment before
submission to ESFA of the APT.

Comments from Schools Forum on the formula, but decisions on
falling rolls and growth fund.

David Tully / Dominique
Johnson-Franklin

High Needs e Budget monitoring position for the DSG in 2021/22 to date. Adam Yarnold
e Proposed High Needs budget and funding rates for 2022/23.
e Comments from Schools Forum on the proposals.

Early Years e Budget monitoring position for 2021/22 to date Kathryn Shaw

Proposed Early Years budget and funding rates for 2022/23.
Comments from Schools Forum on the formula, but decisions on the
amount retained for central services.

Central School

Services Block.

A paper identifying what setting out what the Central School Services
Block would pay for in 2022/23, getting agreement from Schools
Forum as appropriate.

Dominique Johnson-Franklin




Meeting Agenda item Purpose Lead officer
17t DSG Overview | e« Budget monitoring position for the DSG in 2021/22 to date. David Tully
March ¢ Confirmation of decisions of Council about the Schools Budget for

2022 2022/23.

Schools Block

Confirmation of the final APT submission for 2022/23, including any
final technical adjustments to comply with the regulations.

David Tully / Dominique
Johnson-Franklin

High Needs e Budget monitoring position for the DSG in 2021/22 to date. Adam Yarnold
e Proposed High Needs budget and funding rates for 2022/23.
e Comments from Schools Forum on the proposals.

Early Years e Budget monitoring position for 2021/22 to date Kathryn Shaw

Proposed Early Years budget and funding rates for 2022/23.
Comments from Schools Forum on the formula, but decisions on the
amount retained for central services.

Major contracts
affecting all
schools

The LA is supposed to let Schools Forum see the details of any
major contracts it lets that affect a large proportion of schools.

It may be worth taking the opportunity to set out what the Lambeth
School Services has delivered for schools over the previous year and
what changes are being made for 2022/23?

Colm Doyle /




Meeting Agenda item Purpose Lead officer
23 June | DSG Overview |e Report on outturn for DSG overall 2021/22 (comparison with final David Tully
2022 forecast in March 2022)

Report on individual schools outturn (surpluses / deficits / trends)
Identify overview position for the DSG in 2022/23 and any high level
indications for future years.

Early Years

Report on outturn for Early Years in 2021/22
Explain the arrangements for 2022/23
Update on any issues affecting Early Years funding / providers

Kathryn Shaw

Schools Block

Confirm the outturn position for 2021/22

Report on any other developments that might affect 2023/24 (or later)
Schools Block budget setting (but unlikely to emerge until the
summer)

Dominique Johnson-Franklin

High Needs e Report on outturn for High Needs in 2021/22 Adam Yarnold
¢ |dentify the emerging position for 2022/23, linked to activity
e Explain any strategies being pursued or work that needs to be done

HR Update e If necessary Claire Cobbald

Election of Chair
/ Vice-Chair

Election of chair and vice-chair for start of the new academic year.

Abrilli Philip




