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LONDON BOROUGH OF LAMBETH 
 
SCHOOLS FORUM 

 
 
Draft minutes of the meeting of the Schools Forum held remotely due to Covid-19 
lockdown measures being in place on Thursday 18th March 2021 at 4:00pm – 
6.00pm  
 
 
 
School Forum Members: 
 

Schools:  Present, Apologies, 
Absent 

Schools:  Present, 
Apologies, 
Absent 

Chris Ashley–Jones (CAJ) 
Hitherfield (Chair) 

Present Joanna Tarrant (JT) 
Elm Court 

Present 

Nick Butler  (NB)  
St. Gabriel’s College 

Present Ray Smith (RS)   Pre-
School Alliance 

Present 

Alison Moller  (AM)    
Julian’s Primary School  

Present Maksud Gangat (MG)  
Orchard Primary  

Present 

Rachel Hedley (RH)  
Lambeth Nursery Schools’ 
Federation – Rep  

Present Coral Hayes 
Ruskin House School  

Present 

David Boyle (DB)  
Dunraven Educational Trust 

Present Kate Atkins (KA)      Great 
North Wood Education Trust 
(Vice-Chair)   

Present 

Mark Jordan (MJ) 
(PCA) 

Present Michael Holland (MH) 
Sunnyhill Primary 

Present 

Humaira Saleem (HS) 
Iqra 

Present Carena Hall (CH) 
Immanuel & St Andrews CE 
Primary 

Present 

Andrew Chaplin (AC) Walnut 
Tree Walk Primary School 

Present Gay Wenban-Smith (GWS) 
Henry Cavendish Primary 
School  

Present 

Chris Toye (CT) 
Wyvern Federation 

Present Eleanor Donegan (ED)  
Woodmansterne School 

Present 

Jayne Mitchell (JM)   
St. Andrew’s Primary 

Apologies Linda Collins (LC) 
Crown Lane Primary School 

Present 
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Officers:   Present, Apologies, 
Absent 

Observers:  Present, 
Apologies, 
Absent 

Abrilli Phillip (AP)  Director – 
ELS 

Present Sara Tomlinson (ST) 
NUT/NEU 

Present 

Kathryn Shaw (KS) School 
Quality Improvement Lead 

Present Christine Golding (CG) 
GMB Union 

Present 

Bunmi Idowu  (BI)  Early 
Years 

Present Vinay Gupta (VG)  St. 
Gabriel’s College 

Absent 

Dominique Johnston-
Franklin - Finance 

Present Ryan Foster (RF)  
NASUWT Union 

Absent 

Rachel Harrison - Assistant 
Director Children’s Finance 

Present Brian Hazell (BH)  
NAHT Union 

Present 

David Tully (DT)  - Finance Present Lorna Burg (LB) 
Henry Cavendish 

Present 

Cllr Edward Davies Absent Bianca Morris Present 

Cllr Jackie Dyer Apologies Christopher Gyton Absent 

Claire Cobbold – HR Present Peter Compton – Governor 
Services 

Present 

Adam Yarnold  Present Dorte Newman Present 

Clare Dudman Absent Stella Carefull Present 

Merlin Joseph Apologies   

Jo Sullivan-Lyons    
Assistant Director Education 
Strategy, Access and 
Inclusion 

Present   

  
Observer:  Aleksander Kowzan - Education and Skills Funding Agency 
 
SF Clerk:  Maria Gabrielczyk (MGab)  mgabrielczyk@lambeth.gov.uk 
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MINUTES 

 

1. Welcome & Apologies 

CAJ welcomed everyone to the meeting and confirmed it was quorate.   

CAJ extended a warm welcome to Aleks Kowzan, who was observing the meeting. 

Apologies were received and accepted from: Jayne Mitchell, Cllr Dyer and Merlin 
Joseph. 

 

2. Membership and Register of Interests and Declaration of Business Interests 

 CAJ informed that there was still a Secondary Community vacancy.  

 

3. Minutes from the Schools Forum meeting held on 18th March 2021 and matters 
arising 

The minutes were agreed as a true and accurate record of the meeting and signed off 
by the Chair. 

Matters arising 

There were no matters arising and all actions were completed or are part of the items 
within this meeting.  KS will cover the EY Block in Item 5.  Item 6 – a Sub-Group will 
be chosen. 

 

4. DSG Overview 2020/21 and 2021/2022 - Update 

DT informed that the paper was for information only.  It provides an overview and an 
update from on 2020/2021 and 2021/22 since the March 2021 meeting. 

DT stated that the DSG overspend forecast will be £1.2m for this financial year for the 
HNB. 

The forecast includes projections about the new cases and pressures, that will be 
replaced with actuals.  The medium term plan was to have a short-term deficit in 
2021/22 and to use the expected £4m stepped increase in the High Needs Block to 
return to balance.  Higher levels of spending in 2021/22 than expected will make it 
difficult to return to balance  It will be difficult to get the DSG back to balance by 2022/23 
if current levels of spend continue, but it is important to get back to balance and avoid 
the excessive deficits that many LAs have experienced.   

Net balances of the 70 maintained schools for March 2020 was £11.3m.  Licensed 
Deficit Budgets were approved for 18 school.  By the end of March 2021, the net 
balances had increased to £16.3m and there were now 14 schools with Licensed 
Deficit Budgets.  This is a pattern replicated in other London boroughs.  The LA is 
working systematically with all maintained schools to support and challenge their 
financial positions.   

DT informed that there are other reports on the agenda where there are more details 
that can be considered. 

Schools Forum Members noted the content of the paper.    

 

5. EY Block 2021/2022 - Update 
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KS reported that the paper was for information only and explained the outturn position 
for 2020/21 and the arrangements put in for the EY education during 2021/22. 

The Tables look at the spend and the expectation for 2021-2022.     

There are falling rolls and the situation will be reviewed after the summer term. 

The risk factors are that there is no contingency budgeted for to absorb the figures.  A 
contingency may need to be set up to absorb the reduction in numbers to come in the 
following years and to sustain the hourly rate. 

The head count is being finalised and although there is no contingency there is a 
positive move because of additional pupils.  An increase of 5% which amounted to 37 
more 2 year olds and 13% more 3-4 year olds.   

There is movement within the PVI rather than schools resulting in a downward trend 
with schools, but an upward trend in PVIs. 

KS informed that the DfE have changed how the head count is counted and made the 
adjustment in funding.  This would not have a negative impact on Lambeth. 

 

Q.  If there is no contingency will Lambeth get funding? 
A.  There will be pressure in the EY blocks, but the school will get more money for the 
pupils. 
Q.  Is the hourly rate for 2 year olds set by Lambeth or is it set centrally? 
A.  Yes, it is set by Lambeth and has remained at the same rate.  We are trying to 
sustain the hourly rate, but if we can’t sustain it the contingency will be to look at the 
hourly rate, but we will check the funding and pupil numbers.  We have not been in a 
position to reduce it. 
Q.  Are we statistically significantly above our neighbouring boroughs? 
A.  We do not have the figures to hand.  We do have some anomalies, we are in line 
with Southwark and Croydon.   
 

KS reported that there were no closures of businesses anticipated at the early time of 
lockdown and for the time being the situation is relatively stable. 

Q.  Would these PVIs have an impact on our nursery schools? 
A.  The report shows that school rolls are falling because of Brexit and the pandemic.  
It will affect schools and put additional pressure on pre-schools.  People are moving 
out and there are geographical changes. 
 

Numbers were bumped up as parents were working from home during the pandemic. 

Schools Forum Members noted the content of the paper, the comments made and 
that the risk to the overall block may impact on the hourly rate. 

 

6. Schools Block outturn and 2021/2022 update 

The paper is for information only and provides an update on the Schools Block outturn 
for 2021/2022. 

The outturn position has seen a £40K movement from the projection, due to the class 
costs in the Growth Fund. 

Item 3 shows the main areas that are expected in the school block to outturn in period 
2.  Whilst Lambeth is breaking even, there are issues with the growth at Paxton School 
as the pupil increases were not calculated correctly. 
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The formula is being set for 2022-2023 and the travel of the schools block, how it is 
moving to the national funding formula and how the plan and timetable will be met. 

It was agreed that the Sub-Group will meet in July to discuss the Funding Formula and 
to discuss the falling rolls fund. 

Q.  Is there a new expansion at Paxton? 
A.  The expansion is coming to an end.  Paxton missed one more year of growth, it will 
fully finish and be realised in 2022. 
 

Any SF Members wishing to join the Sub-Group are asked to email CAJ or DT.  
ACTION:  SF Members 

Schools Forum Members noted the content of the paper and the comments made. 

 

7. High Needs Block 2020/2021 outturn and 2021/2022 update 

AY informed that the paper was for information only and provided an update. 

The HNB explains and sets out the forecast for 21/22. 

The number of EHCPs has increased in Lambeth from last year by 3%  There is an 
increase every year, but Lambeth’s is the highest in the country – a 75% increase since 
2014, resulting in huge pressure on the service. 

There were 359 new EHCPs with numbers rising in every single age group..  The 
percentage of EHCPs in independent schools has fallen.  Most pupils with EHCPs go 
to mainstream schools.  More pupils are going to resource basis, and the LA is trying 
to increase provision in primary schools. 

The factors driving the demand are higher in London due to the accuracy of diagnosis 
and advances in paediatric care.  There are a lot more pupils in Livity School with 
severally complex needs that were not seen before.  This puts additional pressure on 
the schools. 

Very few pupils went for the assessment process and were declined.  All the paperwork 
is of a good quality and is being put through.  It is high in Lambeth compared to the 
rest of the country and neighbouring boroughs.   Tribunal cases have been brought 
down and are in line with the national average.  Mediation cases are also working well.  
Paperwork is meeting the 20 week deadline by 60%, even due to Covid-19 it was being 
managed well.  It was higher this year bringing it up to 70%-80%. 

HNB is where the pressure is felt with stats of rising EHCPs which is driving up costs.  
The average cost is £13K.  This is a £2m increase just on its own due to the change 
in age limit to 25.  The increase is happening across all groups with demand growing.  
This is a nationwide picture.  The final 2020/2021 deficit was £1.8m.  In 2021/2022 
there is a short term overspend of £0.8m, but the LA should be receiving £4m.  The 
forecast is driven by EHCP numbers, but the LA would like to get back to balance.  
(See points 4.3-4.8). 

There will be a DfE consultation on High Needs funding and a sub-group will be set up 
to look at the consultation with the DfE. 

 

Q.  In point 2.9, it states that in 2020 no requests were turned down.  What is happening 
this year? 
A.  Requests are turned down.  They go through an assessment process and receive 
a plan.  The paperwork is of a good standard.   
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Q.  In point 4.4, the out of borough school placements are more expensive.  Why are 
the out of borough placements more expensive?  Can the dynamics be changed, is 
there an opportunity? 
A.  The costs are different for independent and for out of borough.  Lambeth’s recent 
banding is now in line with out of borough schools.  Pupils placed in out of borough are 
with SEMH because the facilities are not available in Lambeth.  There has been an 
increase in costs in independent schools. 
Q.  Are there no SEMH resources based in the borough? 
A.  There is a very vulnerable cohort prone to criminality, county lines and gangs.  
Sometimes it helps for them to succeed and feel safe to be in school. 
 

The main pressures are on the numbers of pupils with EHCP and the post 19 provision. 

Q.  Where is the health in the EHCP?  The vast majority is borne by education and 
little by health.  Can anything be done to redress the balance? 
A.  The health contribution is paid directly to the LA, SEN budget.  When there is a 
clear case of health needs then tripartite colleagues get together and speak about the 
contribution needed.  They provide a universal offer eg. SALT, which is  funded by the 
SEN budget.  If continuous care is needed then they would support.  It is something to 
look into and also the social and adult care for post-19 and contribution there. 
 
There is a small percentage of pupils that will have high complex needs that need 
support out of borough.  Lambeth needs to distinguish what can be met if the service 
is bought in and better inclusive practices need to be developed in Lambeth.  Out of 
borough there are 4 SEMH academies and they set whatever rate to LAs.  Lambeth 
have 17 pupils in the Sutton provision, which is 4 miles from Park Campus.  Lambeth 
is looking to create an in borough solution to the SEMH gap that exists.  MJ is doing a 
lot as a Trust, to better meet those needs. 

Q.  There are 7 academies in 5 LA areas who work with SENs to devise a strategy to 
try to bring out of borough provision back in borough in a sustained and planned way. 
Does the strategy not exist in Lambeth?.   
A.  Out of boroughs schools are not holding Lambeth to ransom, because the fees 
went up over 6 years and they consulted with Lambeth.  Lambeth pays a set fee and 
it is one of the lowest.  All cases go to the SEN Panel. 
 

JLS added:    We do have a SEND and inclusion strategy which has as a target to 
continue to increase local provision  The SEN scoping exercise is underway so that 
we make sure we have the right provision in the right part of the borough.  We do want 
to have children in borough, subject to parental preference, where it is in their best 
interests (there are occasions where it is not in their best interests due to community 
safety and contextual harm).  The issue is that it really wouldn't be appropriate to move 
pupils from where they are established, settled and thriving to an in borough setting 
just to increase the percentage of pupils educated in borough. 

AY informed that all decisions made by the Panel are made on the basis of need and 
not money.  Everyone is well aware of the pressures.  It is a multidisciplinary Panel, 
who helps Lambeth make decisions and moderate.   They use the criteria to see the 
level of banding.  There is an increased high level of placements in Lambeth.  A lot of 
young people have complex SEMH issues and attachment disorders, which require a 
highly specialist setting. 

There is a strategy to bring placed pupils into borough, but the pupils needs are at the 
centre of decision making.  The LA wouldn’t look to move pupils from settled and 
thriving placements where parents have identified that it is their choice.  An in borough 
offer can be developed and the scoping exercise is being done. 
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MJ added that pupils are placed out of borough because there is nothing available in 
borough and parents should be given the opportunity.  KA suggested an engagement 
by the LA in strategy discussions.  It would be useful to have borough wide resources 
rather than advice to look online. 

Q.  Has there been any work done on what happens to pupils after they leave?  The 
health work and how money was spent? 
A.  They are recorded and reported to the DfE, based on National Insurance numbers.  
There is preparation for adulthood and support with apprenticeships and work based 
provision.  Lambeth needs to find a way of tracking that.  The Michael Tippett College 
have the provision and Lambeth needs to look at part of the preparation for adulthood 
strategy. 
Q.  Clarification is needed on the top ups.  The assumptions are behind supplementing 
EHCPs, but the forecast is pointing to an overspend. 
A.  There is an increase in the number of EHCPS.  Every pupil with an EHCP gets a 
£13K top up.  The funding has not gone up the way the numbers have gone up.  There 
are pressures as the provision has expanded from 3-19 to 0-25 . EHCPs continue to 
increase despite the fact that there are falling rolls. 
 
SF Members agreed to form a HNF sub-group.  The Members are:  RS, NB, KA, JT, 
CH, AY and DT. 

The SEN strategy will be introduced and AY offered to come back with the contribution 
re Health and Care.  ACTION:  AY 

SF Members noted the following recommendations: 

SF Members: 

a) noted the High Needs budget position for 2020/2021 and 2021/2022. 

b) agreed to the formation of a high needs funding sub-group with the remit of 
drafting a response to the DfE’s expected high needs funding consultation and 
reporting back to the next Schools Forum meeting. 

 
8. School HR issues (Term Time Only and Annual Leave adjustments) – progress 

update 

CC reported that the paper is for information and provided a reminder of the 
background on the TTO matter.. 

This has been a lengthy and laborious task which HR are working through.  The 
questionnaire has been sent out to schools with additional FAQ for staff.   

The matter was raised last October and work was being done with the unions who 
were looking at A/L as additional hours.  A percentage of this was used by Lambeth 
payroll to calculate for the additional hours and overtime.  Lambeth is ready to go back 
to the unions and have the issue backdated to April.  However, the unions are talking 
about the matter being backdated two years.  The issue has not been finalised yet, but 
meetings are taking place with the trade unions. 

Q.  Has it been shared with all schools and providers? Are Heads aware? 
A.  Only from the SF Minutes.   When Cathy Twist sent the letters out they would have 
been raised then.  HR does not have any formulas to share with schools regarding 
external payroll systems. 
 
It was suggested that it would be useful to highlight the A/L on additional hours via 
Abrilli or the HR Newsletter as schools will need to put money aside.  CC said she 
would put this in her paper.  ACTION:  CC 
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9. Election of Chair and Deputy (for 2021/22 academic year) 

CAJ thanked KA for her role as Vice-Chair. 
 
Elections for the role of Chair took place.  Alison Moller was nominated and seconded.  
SF Members voted and elected Alison Moller as Chair. 
 
Elections for the role of Vice-Chair took place.  Andrew Chaplin was nominated and 
seconded.  SF Members voted and elected Andrew Chaplin as Vice-Chair. 
 

10. AOB 

• Abrilli thanked Chris, on behalf of Lambeth, for all his work and chairing of the 
SF meetings over the years. 

• SF Members were asked to view the outline of the Forward Plan and the 
agendas to follow.   

• SF Members commented on how useful and helpful the Forward Plan was. 

 

11. Future Meeting Dates 

The following meeting dates were agreed for the next academic year: 

• Thursday 7th October 2021 – 4-6pm 

• Thursday 9th December 2021 – 4-6pm 

• Thursday 13th January 2022 – 4-6pm 

• Thursday 17th March 2022 – 4-6pm 

• Thursday 23rd June 2022 – 4-6pm 

 

At present, these meetings will be on-line, but Schools Forum Members will be 
advised of location, if it is decided that a physical meeting is safe and practical. 

 

There being no further business to discuss, the Chair closed the meeting at 5.30pm. 

 

 

Signed: __________________________   Date: _____________________ 

Chris Ashley-Jones 
Chair of the School Forum 


