LONDON BOROUGH OF LAMBETH

SCHOOLS FORUM

Draft minutes of the meeting of the Schools Forum held remotely due to Covid-19
lockdown measures being in place on Thursday 14th January 2021 at 4:00pm —

6.00pm

School Forum Members:

St. Andrew’s Primary

Schools: Present, Apologies, |Schools: Present,
Absent Apologies,
Absent
Chris Ashley—Jones (CAJ) Present Joanna Tarrant (JT) Present
Hitherfield (Chair) Elm Court
Nick Butler (NB) Present Ray Smith (RS) Pre- Present
St. Gabriel's College School Alliance
Alison Moller (AM) Present Maksud Gangat (MG) Present
Julian’s Primary School Orchard Primary
Rachel Hedley (RH) Apologies Coral Hayes Present
Lambeth Nursery Schools’ Ruskin House School
Federation — Rep sent for
meeting Melanie Miah Present
David Boyle (DB) Present Kate Atkins (KA)  Great Present
Dunraven School North Wood Education Trust
(Vice-Chair)
Mark Jordan (MJ) Present Michael Holland (MH) Apologies
(PCA) Sunnyhill Primary
Humaira Saleem (HS) Present Carena Hall (CH) Present
Igra Immanuel & St Andrews CE
Primary
Andrew Chaplin (AC) Walnut | Present Gay Wenban-Smith (GWS) | Present
Tree Walk Primary School Henry Cavendish Primary
School
Chris Toye (CT) Present Eleanor Donegan (ED) Present
Wyvern Federation Woodmansterne School
Jayne Mitchell (JM) Present




Assistant Director Education
Strategy, Access and
Inclusion

Officers: Present, Apologies, |Observers: Present,
Absent Apologies,

Absent

Cathy Twist (CTw) Director | Present Sara Tomlinson (ST) Present

—ELS NUT/NEU

Kathryn Shaw (KS) School Present Christine Golding (CG) Present

Quality Improvement Lead GMB Union

Bunmi Idowu (BI) Early Present Vinay Gupta (VG) St. Present

Years Gabriel's College

Dominique Johnston- Present Ryan Foster (RF) Present

Franklin - Finance NASUWT Union

Rachel Harrison - Assistant | Present Brian Hazell (BH) Present

Director Children’s Finance NAHT Union

David Tully (DT) - Finance | Present Lorna Burg (LB) Present

Henry Cavendish

Clir Edward Davie Present Bianca Morris Present

CllIr Jackie Dyer Present Christopher Gyton Present

Claire Cobbold — HR Present

Adam Yarnold Absent

Clare Dudman Present

Merlin Joseph Absent

Jo Sullivan-Lyons Present

SF Clerk: Maria Gabrielczyk(MGab) maabrielczyk@lambeth.gov.uk
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MINUTES

Welcome & Apologies

CAJ welcomed everyone to the meeting and confirmed it was quorate. CAJ
extended a warm welcome to Jo Sullivan-Lyons, the new Assistant Director who
joined Lambeth this year.

Apologies were received and accepted from: Rachel Hedley who sent a
representative in her place — Melanie Miah.

Membership and Reqister of Interests and Declaration of Business Interests

CAJ informed that Linda Collins (Crown Lane Primary School) has put herself
forward to join the SF. All SF members agreed to Linda joining the SF to represent a
Community Primary School. Linda will join the next SF meeting in March.

CAJ congratulated Maksud Gangat on receiving his MBE.

Minutes from the Schools Forum meeting held on 8th December 2020 and
matters arising

The minutes were agreed as a true and accurate record of the meeting and signed
off by the Chair.

Matters arising

e P3Item 3 — CAJ has since received a response from London Councils, which
has been circulated to SF members.

e P7 Item 7 — DF-J has provided the information, which has been circulated to
SF members.

e P8 ltem 9 AOB - CAJ confirmed that the union reps should have withdrawn at
that point in the meeting. This will be the case in the future.

DSG Overview 2020/21 and 2021/22

DT informed that the paper was for information only, to provide background to the
other papers on the agenda.

DT reported that the forecast cumulative deficit on the DSG in 2020/21 was £0.5m.

There is little movement between the expected and final DSG figures provided by the
ESFA; only updating to take account of final October 2020 pupil numbers. .
Nineteen maintained schools are in financial difficulties. There are added cost
pressures for schools, including the Pension Fund contributions.

The National Funding Formulae for Schools Block, Central School Services Block

and Early Years Block are not helpful for Lambeth. It is only in the High Needs Block
where a stepped increase in funding for both 2020/21 and 2021/22 has been evident.
In the circumstances, the plan is to have a temporary deficit in 2021/22, and to aim to



balance the DSG again by March 2023, using the expected third and final year of
stepped increases in the HNB.

SF members supported and agreed with the budget plans as set out in the paper of
the DSG overview.

Schools Forum members noted the content of the paper.

Schools Block Update 2021/22

Changes to the mainstream funding formula had been considered by a working
group and all schools had been consulted on changes to it. The decisions that were
made were that of shifting the formula closer to the NFF. The paper firms up the
details as all the information is now available.

The figures are consistent with what was anticipated and the final confirmation of the
ESFA of 2020 pupil numbers. Schools are benefitting from 2% per pupil in funding
beyond the migration of the teachers’ pay and pension scheme. Lambeth is
receiving the lowest national increase, because the NFF does not favour London.

Pupil numbers are falling and the funding has been reduced by £1m because of the
way the growth factor works. For 2022/23, the growth fund will fall again, but this will
be more than offset by the lower amounts required to support the expansions in
Paxton and Woodmansterne schools most of which are coming to a natural end.

Q. With the falling rolls, is there not £500K earmarked?
A. The Growth Fund has a £180K commitment, however no decision has been

made as yet.

All the information from the ESFA about pupil numbers and characteristics is
documented and the paper sets out the impact of this. There is a summary in the
appendix of the impact on a school by school basis. There is a short turnaround time
as the return needs to be submitted to the ESFA next week.

The minimum funding guarantee is half a percent, but no formal decision has been
made. The SF members need to confirm they are happy with the half a percent.

It was flagged up in the consultations that 4 schools are making technical
adjustments, but now it is only 2 schools and they are both all through schools.

It was recorded that that Dunraven and Woodmansterne schools were consulted and
both agree to support.

Q. Are you foreseeing anything else changing that was not known at the
consultation?
A. No, nothing else has occurred.

SF members agreed the following recommendations:
SF members:
a) agreed the funding formula for 2021/22 as set out in section 5;

b) agreed that the Minimum Funding Guarantee should be set at 0.5% for
2021/22;



c) agreed to seek approval from the Secretary of State to vary the MFG on
technical grounds for the two all-through schools (Woodmansterne and Dunraven)
because of shifts in the balance of their pupil numbers to secondary;

d) noted that Falling Rolls Fund of £0.585m has already been agreed;

e) agreed that a budget of £0.180m for the Growth Fund be set aside in
2021/22;

f) agreed to convey to Cabinet as part of their deliberations on the DSG budget
for 2021/22, that SF members had deliberated at length, sub-groups had looked at
the issues and SF members took the decision of the current financial environment.

High Needs Block 2020-2021 and 2021-2022

The paper provides an update on the overall HNB for 2020/21 and proposes the
HNB budget for 20212/22. The HNB is the responsibility of the LA but the SF is being
consulted.

There is a £1.4m pressure on the High Needs budget in 2020/21. This contributes to
the overall deficit of the DSG of £0.5m. In the December report, considerations for
constructing the High Needs budget were set out. This included uprating the high
needs top-up rates to acknowledge the cost pressures schools will experience in
supporting their high needs pupils in 2021/22 (ie teachers’ pay, general inflation and
the impact of the changes to the Lambeth pension scheme contributions).

The proposed High Needs budget for 2021/22 would need £0.8m more than the
available in-year funding. This could be managed within the strategy outlined in the
DSG overview report (ie incur a short-term deficit and rebalance with the expected
third year of stepped increases to funding in 2022/23).

HN places have been identified and provision has been set aside for risks eg.
Alternative Provision places, top ups for SEN as shown in Table 3 with the relevant
calculations set out in Appendix 3.

The top up increases will apply to all settings.

Q. What is being done about the disproportionate SEND fund?

A. The SF is asking for different options on how it can adjust from the current 3% to
4% or 5%. The 5% threshold appears to officers to be the more appropriate one and
is the one that is recommended; it is for Schools Forum to make their own judgment.

Table 3 sets out the costs and pension. It needs to be understood that staff costs
have gone up. Pupils with additional needs need staff and money needs to be
directed from the right funds. By reducing the disproportionate SEN fund to £100K
then £0.490m can be facilitating the HN top up.

Q. In 2021/22 the pension costs are not likely to go down, but pension costs would
rise even further. What can be done going forward?

A. The increase proposed is a permanent increase to the top up rate. Itis
acknowledging the pressure and increasing the funding. A triennial pension
evaluation will be looked at when it comes, whether it is an increase or a decrease.
High Needs Block has been the only part of DSG that has had an increase and it has
been able to increase funding to support the schools and pupils for the pension
changes.

On the Disproportionate SEND Fund, 3% is the current threshold. Table 4 sets out
the model of what 3%, 4% and 5% would look like. 3% is the average in Lambeth
and 39 schools would qualify for support. The 4% only triggers eligibility for 16
schools giving £1,400 per pupil. The 5% triggers eligibility for 9 schools giving
£3,600 per pupil.



In conclusion, based on Table 4 the most that would be received would be with the
5% threshold.

Q. In Appendix 4 there are two schools at the 3% threshold that would not benefit -
Vauxhall and Holy Trinity. Why is that?

A. The amount is 3% precisely; they only qualify for pupils beyond that threshold.
Q. Whilst trying to support schools and looking at the list of the large number of
schools below the Lambeth average only two schools will benefit — a Secondary and
a Primary School.

A. The decision was to either fund two schools with a high number of EHCPs or a
wider range of needs for more schools.

SF members agreed the following recommendations:

SF members:
a) noted the High Needs Budget position for 2020/21 and 2021/22;

b) agreed to support an increase to the threshold of support for Disproportion
ate SEND to those schools with more than 5% of their pupils with EHCPs;

c) agreed to convey to Cabinet that the SF had spent a long time debating and
coming to the conclusion. A lot of hard work had gone in and a lot of time
had been spent deliberating.

Central School Services Block 2021/22

In December £1.181m was allocated to the CSS block. This represents £36.00 per
pupil. Lambeth was the lowest funded based on previous returns. The DfE has
been approached about this.

In 2020/21 there is £1m of central spending funded from the that will transfer to the
Council’'s General Fund in 2021/22. In 2021/22 the CSS will stay within the block
allocation.

SF members acknowledged that the budget was tight as per the proposed
allocations in Table 1 of the LA’s statutory and regulatory functions.

SF members agreed the following recommendations:
SF members:

a) agreed with the proposed budget for the Central School Services Block for
2021/22.

EY Block 2020/21 and 2021/22
The paper outlines the overview of the current position.

The DfE has recognised that due to Covid-19 the final EY DSG will be based on
9/12ths of participation in January 2020 and 3/12ths of participation in January 2021,
and this has allowed some flexibility which has helped many EY providers. Table 2
sets out the current position for Lambeth with all setting having received the January
census.



The DSG overview has taken account of the £0.640m pressure for EY £0.379m of
which is expected to be offset against Covid-19 grant. Settings await the January
census, with some anxiety because of the feared drop in numbers.

Section 3 sets out the plan for the DSG allocation for 2021/22. It is proposed that
there be an 8p per hour increase for 2yr olds, but no change to the rate for 3yr and
4yr olds. There has been a slight increase in the Disability Access Fund.

Table 2B sets out the breakdown of the funding proposals. Allocations, based on £p
per hour remain the same for the components of the 3 and 4 year old formula. As
participation levels have reduced, this means there is less funding available (in
absolute terms) for centrally retained budgets and for the local Maintained Nursery
Supplement.

This year no contingency has been set aside. No contingency was set aside last
year either, because of the c/f. It could cause pressure if no contingency is put aside
due to Covid-19 and the falling figures. It is hoped to build up contingency in future
years.

KS reported that she had met with Coral and Ray who represent PVI settings. There
is little movement in the budget, there has been no contingency set aside and there
are pressures on the central budget, the children’s centre budget and maintained
nursery schools.

The EY census, which is a headcount, will show what the figures are like. There is a
varied response to the take up of places across the borough but numbers are falling.

Q. Are you in favour of the recommendations?

A. Yes, as at present they are operationally acceptable.

Q. What has been the impact on EY and on families?

A. Numbers have fallen by 17% in take up of 2yr old places. Additional funding may
help numbers to increase. The demographics of Lambeth is making the difference.
Q. With regards to 4.1, is there a risk to the LA?

A. There is arisk to the formula finding if there is a drop in numbers. It is anticipated
that the risk will be forward planned by the settings.

EY is going through the process of pupil place planning, so that schools can plan
ahead.

SF members agreed the following recommendations:
SF members:

a) noted the EY Budget 2020/21. SF members appreciate the unpredictable
times, the uncertainty of what the future holds and can see that the LA is doing as
much as possible;

b) agreed to the proposed budget plans for the Early Years Block 2021/22;
c) agreed to the proposal to retain £1.189m (5%) of the 3 and 4 year olds
funding for managing the service and promoting good practice;

d) agreed to convey to Cabinet that a lot of work was done and the EY sub
group reps were consulted, so SF members did not come to a quick decision.

AOB

Councillor Ed Davie, Cabinet Member for Children and Young People, invited
comments from schools about the challenges they face currently, so he could share
those views when he attended a prospective meeting at London Councils.
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10.

Q. With the extended day and wrap around care provision, the major issue is that
staff cannot be furloughed.

A. Staff can be furloughed if they are funded from non-public funds eg. Breakfast
Club staff.

e Comparing lockdown 3 to lockdown 1 — the expectations and work done is
phenomenal. Managing parental expectations and teachers working f/t,
schools have limited staff for the critical workers so schools cannot fully
support the most vulnerable pupils.

e The lack of clarity around vulnerable and key worker provision. Schools have

had to make sure the offer was manageable around the staffing they had on

site.

The managing of expectations regarding online learning.

The pressures on schools around staffing.

Mass testing and the safety of the mass or serial testing process.

LFT testing is due to come into primaries as of 18" January, so it will affect

primaries as well.

¢ Coming out of lockdown — the planning and pressure of a long lead in time
into a process with the least impact on pupils. Long term planning is needed.

e Schools being open in school holidays and staff working on a rota. Currently
every staff member is working f/t at home or in school. The implications of
staff working during holidays.

o LFT for staff only and home testing and not testing at school.

o There is an assembly hall where asymptomatic Covid-19 testing is taking
place and is available for parents to book.

e School staff have been brilliant and an excellent service has been provided
across Lambeth.

Future Meeting Dates

The next meeting will be on:
Thursday 18" March 2021 — 4-6pm
Thursday 24" June 2021 - 4-6pm

CAJ kindly offered Hitherfield School for the SF venue for the above dates, but the
likelihood is that this will again be online.

There being no further business to discuss, the Chair closed the meeting at 5.29pm.

Signed: Date:

Chris Ashley-Jones

Chair of the School Forum



