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1 Purpose of this paper 
 
1.1 This paper explains the current position and some service context regarding the Early Years 

block  for 2021/22 
 
2 Update 2020-21 outturn  
 
2.1 The Council are currently awaiting the final position of the Early Years Block of the DSG 

2020/21 to be confirmed from the Department for Education (DfE). This is later then usual 
due to the impact of COVID and changes that the DfE made to the way that funding is allocated 
in the Early Years Block. For 2020/21 the DfE are using a split of 9/12 allocated on the January 
2020 census and 3/12 on the January 2021 census. Final allocations are expected to be 
announced in November 2021. 
 

2.2 The ESFA will clawback any over funding of non-participation allocation based on 9/12th of 
the January 2020 census of and 3/12th of the January 2021 census. Schools Forum will be 
updated with the final position at next forum  dependant on when the final notification is 
received from the DfE.  

 
 

3 Early Years 2021-22 
        

 
3.1 The Dfe have confirmed that the changes to the formula allocation which took place in 2020-

21 will not continue in 2021-22 and it will revert back to the usual 7/12th on the January 
2021and 5/12th on the January 2022 census.  In Addition, the Dfe have acknowledger that 
there is continued uncertainty for parents since COVID and this is still having a knock on affect 
in some areas to large fluctuations between the schools terms which is impacting the funding. 
 

3.2 In light of this the Dfe have allowed an optional variation where Las can choose to submit a 
termly headcount for Summer and Autumn term 2021.  The Dfe will then adjust the allocation 
based on these headcounts.   The DfE will then adjust the allocation to 5/12 based on Summer; 
4/12 on Autumn and 3/12 on Spring 22 (the January 2022 Census). This will then ignore the 
January 2021 census completely. 
 

3.3 The termly return is OPTIONAL. If both the Summer and Autumn returns are not submitted 
the 21/22 allocation will revert to the January Census split method of 7/12 and 5/12.  Lambeth 
officers are reviewing the current headcount position and will review the need for termly 
submission based on the numbers in census. The final allocation will be confirmed by the DfE 
in July 2022 (the usual time that final allocations are published). 



 

 

 
3.4 The Early years block allocation for 2021-22 is anticipated to be £25.943m, taking account of 

participation levels in all 3 headcounts Summer 2021 (5/12ths), Autumn 2021 (4/12ths) and 
Spring 2022 3/12ths.  This means that there is expected to be a reduction of more than £2m 
on the headline income due to lower participation levels.  This is set out in Table 3. 

 
3.5 There is a slight increase from what was projected at the start of the year as the projections 

are now assuming Lambeth submits a headcount each term and additionally, that the 
movement between headcounts is that autumn term will be 69% of summer headcount which 
is the higher headcount of the year, and Spring 22 will be approx. 87% of the Summer 
headcount, to reflect the normal increases in headcount. 

 
3.6 The risk to these assumptions is the projections of falling rolls in Lambeth and how this will 

impact the Early years headcount particularly in the 3&4 year old numbers across the 
borough.  There is an anticipation that 2 year old numbers will stay relatively stable or see a 
slight increase in coming months as there will be a push in publicity across the sector, which 
was significantly reduced over covid months. 

 
Table 3:  Provisional Early Years DSG allocations 2021/22 

 
 
 
3.7 In theory, the submission of termly headcounts  should minimize the differences between 

funding and spending for individual LAs, whether they are in periods of growing or falling 
participation.  The allocations to settings, however, are broadly one-third for each term, 
whereas the income is based on 5/12ths, 4/12th and 3/12ths.  We can only hope that this 
produces only modest variations. 

 
4.  Risks 
 
4.1 Pupil numbers are continuing to see a downward trend, and the decision to submit termly 

headcount may prove to have an adverse effect on the overall DSG allocation if there is a 
higher headcount in Jan 2022 than Oct 2021.  The Early years team will continue to manage 
the variations in termly census and update Schools Forum in future meetings on the position. 

Income component 

PTE 
pupils 

(570 
hours) 

Rate 
per 

hour 
(£) 

Total EY 
DSG 

2021/22 
£'000 

Indicative 
Jan 2021 

Census 
Numbers 

  
% 

move
ment   

Projections 
based on 
Jan 2021 

Census 

Projections 
based on 

Summer 21 
census 

projections 
2 Year old funding 786 £6.66 £2,985 660  15% £2,505 £2,775 

3&4 YO funding 
(Universal) 

4,286 £7.32 £17,884 4,052  6% £16,907 £16,573 

3&4 YO funding 
(Extended) 

1,541 £7.32 £6,428 1,352  12% £5,641 £5,801 

EY Pupil Premium   £195  
 

 £195 £195 
Disability Access Fund   £66  

 
 £66 £66 

Maintained Nursery 
School Supplement 
(MNSS)   

£533 

 

 

 £533 
£533 

Total   £28,092       £25,847 £25,943 



 

 

 
 
4.2 As agreed in previous forums the  Early Years budget does not set aside any contingency as it 

has been decided to ensure consistency in the current rate values for settings.  There were, in 
the end, no net pressures in the Early Years Block for 2020/21.  1% up or down might be the 
expected normal range for variations arising from pupil number differences,  but anything 
hight increases pressure in this area.  In the longer term, it would be desirable to have DSG 
balances sufficient to absorb such variations. 

 
5.  Recommendations 
 
5.1  Schools Forum to note this report. 


