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1 Background

1.1 During 2020/21, the LA introduced a more systematic approach to supporting and challenging
schools’ resource management. This ranged from an acknowledgement and thanks to schools
with balanced budgets, through correspondence and face-to-face meetings with school staff
and governors to gain reassurance, then those schools with unavoidable deficits were granted
licenced deficits.

1.2 Much of this approach continues into 2021/22, but the licenced deficit, instead of being
agreed jointly by the Director of Finance and the Director of Education and Learning, will be
determined by Cabinet.

1.3 3 year budget submissions were due by 1% June 2021 and this report identifies the current
position for all the maintained schools in Lambeth. Further work will be needed with
individual schools to ensure that their financial plans are sufficiently robust to put before
Cabinet later this year.

2 Summary position for all Lambeth maintained schools

2.1 Before the end of the summer term, the Director of Education and Learning despatched letters
to each of the 70 maintained schools in Lambeth to comment on the 3 year budget plans
which had been submitted that term.

2.2 Table 1 summarises the contents of these letters.

Table 1: Number of schools receiving different types of letter regarding their 3 year budget submissions

2.3

(July 2021)

Number

of

Type of letter sent schools
Letter 1A - All well 28
Letter 1B - All well now, but concerns about future 14
Letter 1C - All well, but concerns about large surplus 3
Letter 2 - Note recovery proposals - get into format for Cabinet 6
Letter 3A - Surplus in 2021/22, but need reassurance about future 6
Letter 3B - Further work needed by 24th Sept - Recovery Plan 13
Grand Total 70

At the end of 2020/21, there were 14 schools with cumulative deficits. Based on the budget
submissions in the summer term, 6 schools were expecting a deficit in 2021/22 and had a
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recovery plan within a reasonable period (almost always within 3 years) and 13 schools had
plans that needed further work to either avoid a deficit this year or to provide assurance about
what the recovery plans were.

Emerging themes

Many schools are managing their budgets well. More than 72% are planning for a surplus in
2021/22. Some have balances to assist them, but most are working through the same sorts
of issues as other schools, being proactive in ensuring that they operate within their means.

Falling rolls is a major theme that runs through the budget planning considerations of many
schools in financial difficulty. Sometimes that is because falling rolls has left schools with
unhelpful yeargroup sizes that can be uneconomic if more flexible class resourcing is not
adopted. Sometimes it is because schools have been slow to recognise their circumstances
or have expected an upturn that has not appeared.

The current funding arrangements give schools time to adapt to lower pupil numbers and
lower funding. If pupil numbers are lower in October 2021, this may have been because the
Published Admission Number was reduced and that would have been known a couple of terms
earlier. Early indications of likely pupil numbers in October 2021 would have been provided
when the national school place offers were made on 1% March 2021. Each school will have
been aware of its on-off roll numbers. Final numbers will fluctuate and funding is based on
the October 2021 census day, but the leadership team would have had an indication of likely
numbers in the period leading up to that point. From that point, the school would have two
terms to make any necessary changes to staffing levels before funding based on the October
2021 pupil numbers took effect. Deferring such decisions just compounds the problem and
means that more has to be done to address a bigger budget pressure later.

Anticipating budget pressures is key to avoiding them. The formal introduction of 3-year
budget plans from schools is helpful in providing schools with a mechanism for thinking
through how their changing circumstances affect their funding, the service they offer and the
decisions they will need to take.

Schools requiring a licenced deficit

The expected schedule of licenced deficits that will be sought is in Table 2 below. There are
still some discussions taking place with individual schools to firm up figures and validate the
robustness of plans.

At present 9 of the 17 schools seeking a licenced deficit have produced a recovery plan that,
subject to on-going scrutiny, the LA has been able to accept. The other 8 schools are still at
various stages of developing their recovery plans. Officers will continue to work with those
schools to get to a point where an acceptable recovery plan can be included with their request
for a licenced deficit when it is presented to Cabinet.

The report to Cabinet will be shared with Schools Forum at a later meeting.



4.1

Table 2: Schools balances and recovery period 2021/22

Current expected
licenced deficit

sought for 2021/22

School Name £'000 | Recovery period or status

Bonneville (302) | By 2023/24

Christchurch Brixton (558) | Further work on recovery plan needed

Effra (654) | Further work with the Nursery
Federation needed

Elm Wood (106) | By 2022/23

Glenbrook (118) | By 2023/24

Holy Trinity (260) | By 2023/24

Jessop (180) | By 2023/24

Jubilee (448) | By 2023/24

Kings Avenue (256) | Nearly by 2023/24, but further work
needed on recovery plan

Kingswood (770) | By 2024/25 due to exceptional
circumstances

London Nautical (260) | By 2023/24

Loughborough (117) | Further work on recovery plan needed

Maytree (38) | Further work with the Nursery
Federation needed

Michael Tippett (1,062) | Further work on recovery plan needed

St Andrews CE (207) | Further work on recovery plan needed

St John's Angell Town (22) | By 2022/23

St Saviours (140) | By 2022/23

Total (5,498) | A total of 17 schools seeking a licenced

deficit for 2021/22

Recommendations.

Schools Forum is invited to note and comment on the contents of this report.




