LONDON BOROUGH OF LAMBETH

SCHOOLS FORUM

Draft minutes of the meeting of the Schools Forum held remotely due to Covid-19
lockdown measures being in place on Thursday 18th March 2021 at 4:00pm —

6.00pm

School Forum Members:

St. Andrew’s Primary

Crown Lane Primary School

Schools: Present, Apologies, |Schools: Present,
Absent Apologies,
Absent
Chris Ashley—Jones (CAJ) Present Joanna Tarrant (JT) Present
Hitherfield (Chair) Elm Court
Nick Butler (NB) Present Ray Smith (RS) Pre- Absent
St. Gabriel's College School Alliance
Alison Moller (AM) Present Maksud Gangat (MG) Absent
Julian’s Primary School Orchard Primary
Rachel Hedley (RH) Present Coral Hayes Present
Lambeth Nursery Schools’ Ruskin House School
Federation — Rep
David Boyle (DB) Present Kate Atkins (KA)  Great Apologies
Dunraven School North Wood Education Trust
(Vice-Chair)
Mark Jordan (MJ) Present Michael Holland (MH) Present
(PCA) Sunnyhill Primary
Humaira Saleem (HS) Present Carena Hall (CH) Present
Igra Immanuel & St Andrews CE
Primary
Andrew Chaplin (AC) Walnut | Present Gay Wenban-Smith (GWS) | Present
Tree Walk Primary School Henry Cavendish Primary
School
Chris Toye (CT) Present Eleanor Donegan (ED) Present
Wyvern Federation Woodmansterne School
Jayne Mitchell (JM) Present Linda Collins (LC) Present




Assistant Director Education
Strategy, Access and
Inclusion

Officers: Present, Apologies, |Observers: Present,
Absent Apologies,

Absent

Cathy Twist (CTw) Director | Present Sara Tomlinson (ST) Present

—ELS NUT/NEU

Kathryn Shaw (KS) School Present Christine Golding (CG) Present

Quality Improvement Lead GMB Union

Bunmi Idowu (BI) Early Present Vinay Gupta (VG) St. Present

Years Gabriel's College

Dominique Johnston- Absent Ryan Foster (RF) Absent

Franklin - Finance NASUWT Union

Rachel Harrison - Assistant | Present Brian Hazell (BH) Present

Director Children’s Finance NAHT Union

David Tully (DT) - Finance | Present Lorna Burg (LB) Present

Henry Cavendish

Clir Edward Davie Present Bianca Morris Present

CllIr Jackie Dyer Absent Christopher Gyton Present

Claire Cobbold — HR Present Peter Compton — Governor | Present

Services

Adam Yarnold Present Abrilli Phillip Present

Clare Dudman Present

Merlin Joseph Apologies

Jo Sullivan-Lyons Absent

SF Clerk: Maria Gabrielczyk (MGab) mgabrielczyk@lambeth.gov.uk
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MINUTES

Welcome & Apologies

CAJ welcomed everyone to the meeting and confirmed it was quorate. CAJ
extended a warm welcome to Linda Collins (Crown Lane Primary School) and Abrilli
Phillip, who will be taking over from Cathy Twist.

Apologies were received and accepted from: Kate Atkins and Merlin Joseph.

Membership and Register of Interests and Declaration of Business Interests

CAJ informed that there was still a Secondary Community vacancy.

Minutes from the Schools Forum meeting held on 14th January 2021 and
matters arising

The minutes were agreed as a true and accurate record of the meeting and signed
off by the Chair.

Matters arising

There were no matters arising and all actions were completed.

DSG Overview 2020/21 and 2021/2022 - Update

DT informed that the paper was for information only. It provides an overview and an
update from on 2020/2021 and 2021/22 since the January 2021 meeting.

DT stated that the DSG overspend forecast has worsened and there is now £1.3m
forecast overspend for this financial year for the HNB.

Budget plans have been agreed for 2021/2022 including a medium-term strategy
with a short-term deficit budget. 2020/2021 has had a worsening impact on
2021/2022 and solely relying on more income in 2022/23 may well not solve the
problem; other ways to balance the budget may need to be considered, too.

Q. Will there be cutbacks on other things?

A. The reality is that Governing Boards will need to plan in advance and start
thinking.

Q. There is 1% added to the teachers’ pay in Table 3. Where will the money come
from?

A. That is the national position with the public sector pay freeze and a 1% increase
has been built in for expenditure. It is subject to a minimum funding agreement of,
we expect, half a percent if not then there is a 2% flat increase agreed nationally as
the minimum.

Lambeth is not doing well in the NFF because of falling rolls.

DT informed that there are other reports on the agenda where there are more details
that can be considered.

Schools Forum members noted the content of the paper.



EY Block 2021/2022 - Update

KS informed that the paper was for information only to note the current indicative
budget for EY. DSG will deliver the EY setting, and the paper looks at the budget for
this year.

The hourly rate for two-year-olds for 2021/2022 is set at £6.66 per hour and for 3-
and 4-year-olds it remains at £6.27 per hour.

There are pressures on funding due to Covid-19 and £0.6m has been spent on
services during lockdown providing support to vulnerable pupils and Key Worker

pupils.
There has been a reduction of 9% in participation of 2-, 3- and 4-year-olds and this

has meant a reduction in the budget and affects what EY do. KS offered to provide a
further update in the June meeting. ACTION: KS

The projections of the January census show £3m less. Next term work will be done
to ensure more numbers amongst the 3 and 4 year olds. The weekly DfE survey
looks at the number of providers. It is on the increase and a better number will be
available in the summer term. It does not affect the budget as that has already been
set from the January census. Updated DfE guidance on the Early Years Funding for
2020/21 and 2021/22 had been published just before the start of the meeting, so the
details and implications had not been fully identified. Nonetheless, the main point
appeared to be that the DfE recognised that early years participation in the January
2021 census is lighter because of COVID. Because they expected participation to
rise later in the spring term 2021 and into the summer term, they would be making
adjustments to take account of those circumstances.

PVI, child minders and maintained nursery schools have all stayed open throughout
the year for vulnerable pupils and Key Workers’ pupils. Commitment has been
shown from EY.

Schools Forum members noted the content of the paper and comments made.

Schools Block 2021/2022 - Update

The paper confirms the decisions of Cabinet and Council regarding funding for the
Schools Block and provides the final versions of the mainstream budgets for
2021/2022 that have been submitted to and accepted by ESFA.

The falling rolls need to be reviewed.

It was agreed in principle to move closer to the NFF. A sub-group will look at the
falling roll and overviews for the next year’'s NFF. NB, AC, AM, CAJ and Shirley
Drane will be part of the sub-group.

ClIr Davies informed that the Local Government Association is now doing a full
survey of councils to establish how much pupil premium funding is missing.

SF members noted and agreed the following recommendations:
SF members:
a) noted the finalisation of Schools Block budgets for 2021/22; and

b) agreed that a sub-group be convened to consider the Falling Rolls Fund and
any technical changes to the detailed funding formula for 2022/23, as
appropriate.

High Needs Block 2020/2021 and 202120/22 — Update
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AY informed that the paper was for information only and provided an update.

For 2020/2021 the financial situation has worsened since January. There is a £2.2m
overspend against the HNB. There were two main issues which were the cause.

e The CENMAC, where billing has lagged by £0.3m and the pressure will have
a knock on effect on the 2021/2022 budget.

e Top ups - £0.5m the increase in actual and forecast top ups. The changes
are being tracked to give a truer picture of where we are.

The 2021/2022 budget was agreed by the Council and it will come into effect from
April 2021. New processes for tracking will be fully operational by April 2021.

The HNB want to work with FE providers for top ups and hope to move to a banding
system.

There is an overspend in the HNB and the risks are set out in the paper.

Q. There is a big deficit that you are trying to eliminate, what are the greater risks
going forward?

A. There are a lot of factors, one is bringing the process up to date. The system
allowed schools to claim top ups rather than the LA informing them. We are now in a
better position to manage the resources and we plan to get to a better place with
Lambeth schools and we are getting there with the out of borough schools. If
pressures mount, then we will have to work out where the priorities lie to use the
resources.

The 2022/2023 money is coming in, but it is a volatile budget. The numbers of pupils
with EHCPs are significant compared to the neighbouring boroughs. A number of
pupils will return to school having fallen behind, therefore we need to ensure there is
a broad and balanced curriculum in place.

We were disappointed with CENMAC how they managed without putting an invoice
in. They have been spoken to and this situation will not happen again.

Q. Was that CENMAC Lambeth or external?

A. CENMAC external provides for 15 boroughs and have expanded. Over the last 5
years there have been 77% more pupils with EHCPs.

Q. Some money must have been budgeted for CENMAC year on year. Why did
nobody ask about it?

A. There were stern words with CENMAC and with internal processes.

Q. Isthere arisk point to the budgeting processes? How do you know it won’t
happen again, an unclaimed amount?

A. Internal and external processes are being tidied up. We were too dependent on
claims from schools.

Q. What is the risk going forward? Will more attention be paid?

A. The processes are being changed and the emphasis on them. The problems
have been addressed and the CENMAC situation should not happen in the future.

SF members noted the following recommendations:
SF members:
a) noted the High Needs budget position for 2020/2021 and 2021/2022.

DfE Consultation on High Needs Funding Formula 2022/2023




The DfE consultation on the HNFF took place on 24™ March 2021 and Appendix 2
shows the response to the consultation, which was made up of 6 questions.

Historic spend data.

Historic spend proportion.

Future arrangements for historic spend.

Adjust attainment data.

Effective proxies for SEND and AP in the formula.
Equalities Impact Assessment.

DT informed that the DfE is proposing, instead of using historic data 2017/2018
budgets, the DfE wants to use actuals instead. The principle of using actuals must
be supported.

The proportion of the formula driven by historic spend was 44% and now it is 34%.
The DfE wants to increase this, which will be advantageous to Lambeth and to
London. DT proposed that SF members support this.

Q. How is the historic spend to be used in the future?
A. The 2018/2019 information is better benchmarked than 2017/2018.and we
propose to echo that.

The attainment data is being adjusted because there were no tests in 2020. There is
a gap in the data, and we are proposing to use the 2019 data twice or three times.
DT proposed that SF members support that as something has to plug the gap.

Q. What proxies for SEND and AP in the formula might be used?

A. Table 1 has the factors — population, disability, FSM, low ability attainment. The
population tranche is 2-18years, but recognition should be made of the increase to
25years.

Q. Is ethnicity in that?

A. | don’t think so. It will be added in.

SF members agreed the following recommendations:
SF members:

5.1 Schools Forum endorsed the proposed response to the High Needs DSG
Funding Formula 2022/23 consultation (in Appendix 2) and to include any additions
or amendments.

Term Time Only pay settlement — progress update

CC reported that the paper is for information.

A total of 2500 claims were received, and the reimbursement will be made going
back to 1%t January 2015 to 15 April 2020.

The LA will continue to honour its commitment and the LA is meeting 75% of the full
cost of maintained schools TTO backpay (or all the direct costs and none of the on
costs, if the direct costs are greater than 75%). The LA is also meeting 100% of the
full cost of former maintained schools (before they became academies) TTO
backpay.

The ACAS process is going to change. Lambeth anticipated that a lot more staff
would have come forward, but they did not.



10.

11.

What about the payment to the Supreme Court?

The claim was made. The cost of staff salaries went up.

Is there a chance that the Supreme Court will say they won’t pay any of this?
That is not the legal advice.

What if they rule in the LA’s favour?

Then it would go back to a 6 year time frame.

>0 >0 >0

The Chair thanked Lambeth HR for all the work they have done on this matter.

AOB

e Clir Davie is running a crowd funder and asked that it be included in school
Newsletters. Lambeth Appeal: End the Digital Divide. The Lambeth Digital
Inclusion Fund is raising money to help children and young people who are
digitally excluded to get online.www.crowdfunder.co.uk

e This was Cathy Twist’s last SF Meeting. On behalf of the SF members, CAJ
thanked CTw for all her work and support and wished her a happy retirement.

Future Meeting Dates

The next meeting will be on:
Thursday 24" June 2021 - 4-6pm

CAJ kindly offered Hitherfield School for the SF venue for the above dates, but the
likelihood is that this will again be online.

There being no further business to discuss, the Chair closed the meeting at 5.05pm.

Signed: Date:
Chris Ashley-Jones

Chair of the School Forum



