
Appendix 1.1

Summary High Needs Budget position 2020/21 and 2021/22

Component

Outturn 

2020/21 

£'000

Latest budget 

2021/22 

£'000

Forecast Net 

Spend 2021/22

£'000

Difference

£'000 Comment

1.  Places only £10,478 £10,944 £11,116 £172 Current position for 2021/22 places, based on expected provision during the year, 

including final decisions by ESFA on academies.  Provision updated for possible addiitonal 

FE places.  Impact of June 2021 import-export adjustment (-£0.147m) has been included.  

These changes have exhausted the spare capacity set aside in the budget and this budget 

is now overcommitted.

2.  SEN Top-Ups £34,853 £38,102 £38,973 £871 Reflects updated pupils on roll in Lambeth settings, with new rates, and open cases for 

Further Education and Out of borough schools at current known costs.   New cases from 

now to March 2022 have been forecast at a rate of 25 new ones each month, with 150 

leavers in summer 2021, all at an annual average top-up rate of £13.8k, which is the 

current average.  It further includes provision of 1% possible inflation for cost drift across 

all settings.  The costs and original budget of teachers pay and pension grant successor 

arrangements have been transferred from places to top-ups because the LA is 

responsible for disbursing this.

3.  AP Top-Ups £1,237 £1,399 £1,399 (£) Budgets currently expected to be spent in full.

4.  Other High Needs provision £2,491 £1,862 £2,011 £149 Includes funding for Outreach teams, Inclusion Fund, Disproportionate SEND and 

equipment.  The variance is currently on the commitments for specialist equipment.   

Total Commitment (gross) £49,059 £52,307 £53,499 £1,192 Gross budget allows an over-commitment of £0.782m against in-year High Needs DSG as 

part of the medium-term plan.

Brought forward

Funding transferred from Schools Block £ £ £ 

High Needs DSG Funding (gross) £47,226 £51,525 £51,525 £ Budgets updated to reflect March 2021 ESFA notification, but also anticipating £147k 

reduction due to import-export adjustment (pending confirmation).

Total funding £47,226 £51,525 £51,525 £ 

Net position £1,833 £782 £1,974 £1,192 The plan is to accept the risks and costs associated with the High Needs budget in 

2021/22 and aim to balance the DSG overall by March 2023, on the basis of an expected 

third and final year of the £7.1bn national increase in school funding that has produced 

stepped increases in High Needs for Lambeth in the first two years.



1.  Core Place Funding 2021/22 Appendix 1.2

2021/22 Outturn 2020/21

Latest budget 

2021/22

Backdated 

(£'000)

No of place April 

2021

No of places Sept 

2021

Rate 

(£)

Forecast net 

spend 2021/22 

(£'000) Difference

Special Schools (Pre-16) £6,257 £6,339 648 648 £10,000 £6,480 £141

Resource Bases (Pre-16 filled) £1,213 £1,201 203 208 £6,000 £1,236 £35

Resource Bases (Pre-16 unfilled) £208 £360 37 49 £10,000 £440 £80

Resource Bases (Post-16) £0 £0 0 0 £6,000 £0 £0

FE Places £1,020 £1,180 170 176 £6,000 £1,044 -£136

FE Places outside recoupment £160 £178 £132 73 67 £6,000 £546 £369

Pupil Referral Units £1,429 £1,018 135 105 £10,000 £1,175 £157

Hospital Funding £192 £195 10 10 £19,584 £196 £1

Provision for new £10k cases £0 £474 0 0 £10,000 £0 -£474

Provision for new £6k cases £0 £6,000 £0 £0

Total allocations £10,478 £10,944 £132 1276 1263 £11,116 £172

Retained for LA allocation £7,236 7,892 £8,064

Recouped by ESFA £3,242 3,052 £3,052

Total source of funding £10,478 £10,944 £11,116 OK

TPG and TPECG funding of £785 per place (as per 2020/21 for the automatic support) has been added for 

special schools and AP within top-ups because the place funding continues to be £10k or £6k. 

Import / export adjustment Original

Updated June 

2021 Difference

Exports January 2020 2,053.0 2,090.0 37.0

Imports January 2020 1,910.5 2,257.0 346.5

Difference -142.5 -167.0 -24.5

DSG adjustment at £6k -£855,000 -£1,002,000 -£147,000

The Element 1s (£4k) are paid as part of the original DSG using actual high needs pupils on roll.

The import-export adjustment affects the overall High Needs DSG (ie the original is reduced by £0.147m to reflect the changes identified in June from the January 2021 census).



2.  Top-ups SEND 2021/22 Appendix 1.3

Component

Outturn 

2020/21

Agreed budget 

2021/22 £'000

Current 

number of 

pupils (fte)

Average cost 

(£)

Direct activity 

forecast £'000

Reallocation of 

new cases and 

indexation 

£'000

Forecast net 

spend 2021/22 

£'000

(£'000)

Difference

£'000 Comment

Special Schools 9251 £10,595 510.8 £19,575 £9,998 £385 £10,383 -£212 Based April 2021 activity sheet at 2021/22 rates.

Special Schools (TPG £785 per place) 0 £500 648.0 £785 £509 £509 £9 Linked to current places

Resource Bases 1751 £2,013 185.6 £10,629 £1,973 £76 £2,049 £36 Based April 2021 activity sheet at 2021/22 rates.

Mainstream Schools 8151 £8,938 956.8 £9,870 £9,444 £364 £9,808 £870 Based April 2021 activity sheet at 2021/22 rates.

Out of Borough Special 3289 £3,605 155.0 £21,801 £3,379 £130 £3,509 -£95 Based April 2021 activity sheet at 2021/22 rates.

Out of Borough Mainstream 1908 £1,892 202.0 £9,440 £1,907 £73 £1,980 £89 Based April 2021 activity sheet at 2021/22 rates.

Further Education SEND 3707 £4,129 305.0 £12,317 £3,757 £145 £3,901 -£228 Based April 2021 activity sheet at 2021/22 rates.

Pupil Referral Units (SEMH) 578 £450 20.0 £21,705 £434 £17 £451 £1 Based on pupils on roll in March 2021 at 2021/22 rates, 

with place funding of £10k paid for differently from Sept 

2021.

Independent and non-maintained schools 4529 £4,500 121.7 £37,543 £4,567 £176 £4,744 £243 Based April 2021 activity sheet at 2021/22 rates.

Home Tuition 1213 £1,318 £1,192 £46 £1,238 -£80 Estimate, based on current spend of £0.1m per month.

Personal Budgets 199 £102 £211 £8 £219 £117 Based on November 2020 forecast

Other AP (SEND) 19 £20 £15 £1 £16 -£4 Based on November 2020 forecast

Therapy 258 £40 £160 £6 £166 £126 Based on November 2020 forecast

Provision for new cases 68.8 £13,780 £947 -£947 £0 £0 25 new cases from April 2021 to Mar 2021 less 150 leavers 

Aug 2021, all at £13,780 each.

Provision for indexation? £480 -£480 £0 £0 Illustration of 1% beyond indicated rate increases in 

Lambeth settings for some movement between bands or 

changes in placement.

Total allocations £34,853 £38,102 £38,973 £0 £38,973 £871

3.  Top-up Alternative Provision 2021/22

Component

Outturn 

2020/21

Agreed budget 

2021/22 £'000

Current 

number of 

pupils (fte)

Average cost 

(£)

Forecast net 

spend 2021/22 

£'000

(£'000)

Difference

£'000

Comment

Pupil Referral Units 748 £600 60.0 £10,578 £635 £635 £35 Based on 15 Primary AP top-ups at £10,175 and 45 

Secondary AP top-ups at £10,712

Pupil Referral Units (TPG £785 per place) 0 £92 117.5 £785 £92 £92 £0 Linked to current places and it includes 20 for SEMH

Other Alternative Education 489 £707 £672 £672 -£35 This is the remainder of the Alternative Education budget 

for the team and other activities and provision for new 

cases and indexation. 

Total allocations £1,237 £1,399 £1,399 £0 £1,399 -£0



4.  Other High Needs functions and activities 2021/22 Appendix 1.4

2021/22

Outturn 

2020/21

Agreed 

budget 

2021/22

Forecast net 

spend 2021/22

(£'000) Difference Comment

Disproportionate SEN (mainstream) 592 £100 £100 £0 Allocations agreed and made for 2021/22

HN Fund for mainstream pupils below EHCP threshold 320 £510 £510 £0 Assume all spent

Hearing / Visual Impairment Outreach 795 £813 £768 -£45 May 2021 estimate

Autistic Spectrum Disorders Outreach 214 £206 £206 £0 May 2021 estimate

Early Years SEN Team 93 £96 £96 £0 May 2021 estimate

SEN Specialist Equipment 56 £81 £131 £50 May 2021 forecast

CENMAC Service 421 £56 £200 £144 May 2021 forecast, recognising that underlying 

spend on this service has been under-budgeted.

Total allocations £2,491 £1,862 £2,011 £149


