Lambeth Council
CAPITAL WORKS PROGRAMME / 17/18 Streets Programme

Lambeth

PROJECT MANAGER’S INSTRUCTION (PMI)

Project Title: Lambeth Council External Works | Area: Phase 2 Streets
Project Ref. Nr: | 5449 PMI Nr: 02
To: Mears Group Plc From: JRP

Address:

Description of works:

ADD Following email notification sent on 4™ July, Lambeth require all due diligence has been taken

when surveying the Leaseholder properties and preparing s.20 costings for the phase 2
streets programme. To this effect, please undertake a drone survey to all roofs at the
properties mentioned above to note their condition. Please survey and report findings back by
cob 18" July 2018, with updated schedule of works to reflect the new costings if any changes
are following the survey results.

Amend: N/A

PROJECT MANAGER:

Date: 06/07/2018






