Lambeth Council

CAPITAL WORKS PROGRAMME / 17/18 Streets Programme

Lambeth

PROJECT MANAGER’S INSTRUCTION (PMI)

Project Title: Lambeth Council External Works | Area: Phase 2 Streets
Project Ref. Nr: | 5449 PMI Nr: 39
To: Mears Group Plc From: JRP

ADD

Address: 21 Villa Road

Description of works:
1.

Subsequent to site visits between j(JRP) andjjj (Mears) overhaul window works
to include:

Front elevation:

- 16nr Replace sash cords

- 20nr Replace sash weights
- 16nr Overhaul sash

- 32nr Renew parting beads

Rear elevation:

- 8nr Replace sash cords

- 8nr Overhaul sash

- 16nr Renew parting beads

- 1nr take out sash to overhaul and refit

- 1nr take out window sash and beading/joinery as necessary to work on from
inside and refit (scaffold poles blocked external access to bottom half of window)

CVI's 018 and 019 attached. Costs to be agreed betweenjillll (“RP) andiili]
(Mears). Compensation Event to follow.

Amend: N/A

PROJECT MANAGER:

Name: I Date: 23/05/2019
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