LONDON BOROUGH OF LAMBETH

SCHOOLS FORUM

Draft minutes of the meeting of the Schools Forum held remotely due to Covid-19
lockdown measures being in place on Thursday 9th December 2021 at 4:00pm —

6.00pm

School Forum Members:

St. Andrew’s Primary

Schools: Present, Apologies, |Schools: Present,
Absent Apologies,

Absent
Chris Ashley—Jones (CAJ) Present Joanna Tarrant (JT) Present
Hitherfield EIm Court
Nick Butler (NB) Present Ray Smith (RS) Pre- Present
St. Gabriel’'s College School Alliance
Alison Moller (AM) Present Maksud Gangat (MG) Present
Julian’s Primary School Orchard Primary
(Chair)
Melinda Miah (MM) Present Coral Hayes Absent
Lambeth Nursery Schools’ Ruskin House School
Federation — Rep
David Boyle (DB) Present Michael Holland (MH) Present
Dunraven Educational Trust Sunnyhill Primary
Mark Jordan (MJ) Absent Gay Wenban-Smith (GWS) | Present
(PCA) Henry Cavendish Primary

School

Humaira Saleem (HS) Present Eleanor Donegan (ED) Present
Igra Woodmansterne School
Andrew Chaplin (AC) Walnut | Present Linda Collins (LC) Apologies
Tree Walk Primary School Crown Lane Primary School
(Vice-Chair)
Chris Toye (CT) Present
Wyvern Federation
Jayne Mitchell (JM) Absent




Assistant Director Education
Strategy, Access and
Inclusion

Schools & Educational
Improvement Adviser

Officers: Present, Apologies, |Observers: Present,
Absent Apologies,
Absent

Abrilli Phillip (AP) Director — | Present Sara Tomlinson (ST) Present

ELS NUT/NEU

Kathryn Shaw (KS) School | Present Christine Golding (CG) Present

Quality Improvement Lead GMB Union

Bunmi Idowu (BI) Early Present Vinay Gupta (VG) St. Present

Years Gabriel's College

Dominigue Johnston- (DJF) | Present Ryan Foster (RF) Present

Franklin - Finance NASUWT Union

Rachel Harrison (RH) - Present Brian Hazell (BH) Present

Assistant Director Children’s NAHT Union

Finance

David Tully (DT) - Finance Present Lorna Burg (LB) Present
Henry Cavendish

Clir Edward Davies Absent Bianca Morris (BM) Present

CliIr Jackie Dyer Absent Kate Atkins (KA)  Great Present
North Wood Education Trust

Claire Cobbold (CC) — HR Present Peter Compton (PC) — Present
Governor Services

Adam Yarnold (AY) - Present Dorte Newman (DN) Present

Lead, Special Education

Needs & Disability

Merlin Joseph (MJ) - Apologies Stella Carefull (SC) Absent

Strategic Director of

Children's Services

Jo Sullivan-Lyons (JSL) - Present Lynda Poole (LP) - Present

SF Clerk: Maria Gabrielczyk (MGab) mgabrielczyk@lambeth.gov.uk



mailto:mgabrielczyk@lambeth.gov.uk

MINUTES

Welcome & Apologies

AM welcomed everyone to the meeting and confirmed it was quorate.
A warm welcome was extended to Melanie Miah, who is replacing Rachel Hedley.
Apologies were received and accepted from: Merlin Joseph and Linda Collins.

A warm welcome was extended to the Observers (for the vacancies) — Lynette Murphy
O’Dwyer, Josephine Okokon and Errol Comrie.

Membership and Reqister of Interests and Declaration of Business Interests

MGab will resend the Declaration of Business Interest forms to SF Members to be
completed. ACTION: MGab

There are the following vacancies: VA Primary Governor; VA Secondary Governor;
Secondary Community Headteacher; Secondary Academy Principal.

Ray Smith declared that he is a Trustee of a Pre-School.

Minutes from the Schools Forum meeting held on 7th October 2021 and matters
arising

The minutes were agreed as a true and accurate record of the meeting and signed off
by the Chair.

Matters arising

There were no matters arising and all actions were completed or are part of the items
within this meeting.

DSG Overview 2021/22 and 2022/2023 - Update

DT informed that the paper was for information only. It provides an overview and an
update on 2021/2022 and 2022/23 since the June 2021 meeting.

There were minor changes of £27K income to the EY block. There is also a £72K
reduction in the HNB which has a £45K adverse effect on the DSG.

The overall position has worsened by £2m in the HNB. The cumulative deficit at the
end of the year is £4.6m. It could be greater by £1.1m, if the Michael Tippett proposal
explained later in the agenda is agreed by the Secretary of State; this would take it to
£5.7m.

Schools Forum Members noted the content of the paper.

High Needs Block 2021/22 and 2022/23 Update

AY reported that there is a significant adverse movement in the £2m forecasted
overspend. There is an increase in the number of EHCPs and increasing costs of the
EHCPs.




There has been a £4m in year overspend for 2021/22 and if the Michael Tippett option
is included then that will rise to £5m.

The HN budget is volatile and is not risk free. Numbers have been reviewed and
worked on with the LA and SF Members need to be aware that if the DfE ask for an
Action Plan, it may become a pressure valve agreement, that could lead to cuts in
services, limited to statutory provision. AY informed that Lambeth have an opportunity
at this stage to get on top of the overspend

The Action Group that was looking at the HNB turned into a sub-group at the meeting.
It discussed the option in terms of managing the overspend in the DSG. They were
concerned about the cumulative deficit, which is difficult to pull back from. There 9
themes that were explored which included value for money, greater impact from
partners, removal of surplus SEN places, option of top up rates and making a transfer
from the Schools Block to the HNB of the DSG.

The sub-group agreed to make two proposals.

i) To freeze the top up rates for non-specialist settings for 2022/23. This was
agreed because the MFG increase could provide mainstream schools with
inflationary increases, but specialist high needs settings were reliant on the top-
up rates for any increases.

i) The Sub-Group proposed that there should be a 0.5% transfer to the HNB.

There arose a debate on the above recommendations, which were not made lightly.
The HN team offered to look at how costs are spent. The Schools Block consultation
set out what the impact was on individual schools and consulted with schools to
transfer £1.1m.

Schools Forum Members commented on the number of responses received from
schools for the meeting, which was held on 17" November. CAG suggested that it
might indicate that schools trusted the Schools Forum Members to make the right
decision. The options around the £4.6m were discussed.

Schools Forum Members:
a) Noted the High Needs Budget position for 2021/22 and 2022/23.

b) Noted that the High Needs Sub-Group recommended that £1.1m of Schools Block
funding in 2022/23 should transfer to the High Needs Block.

EY Block 2021/22 - Update

The paper is for information. KS reported that there is still the impact of Covid in terms
of numbers. The numbers are lower and there is uncertainty for parents. Although it
is improving significantly, but numbers are low and that impacts on the budget, which
is lower.

The DfE have confirmed a lower budget of £57K. The EY teams are trying to make
the final claw back adjustments. Table 3 sets out the allocation of £25m.

The projection of falling rolls will have an impact on the EY headcounts. The 2year old
headcount is robust and Lambeth are promoting places for 2,3 and 4year olds.

KS informed that next year there will be an hourly increase from £6.66p/hr to £6.87,
which will be passed on. There is no increase for 3-4 year olds.

There will be a meeting in January before the final setting of the budget, which will be
reported to the Schools Forum in the SF January meeting.
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Back in 2017 the review of funding was set for 2021. There is uncertainty around
maintained nursery schools and what the funding of those will be. A small increase in
the 2 year olds funding. Adjusting businesses with falling rolls and shedding staff but
not recruiting. There is an increase in demand for pupils with SEND, which adds extra
pressure on staff.

KS reported that the team are having 2 year olds after the headcount. The team are
considering about having a contingency for 3 year old numbers as they are not picking
up, which is a big concern. The team is looking at birth rates and the 2 year olds going
to 3 year olds. Projections are being looking into.

Schools Forum Members noted and commented on the issues raised in this report.

Disapplication of special school MEG 2022-23 — The Michael Tippett School

DT informed that the Report is a request to the Secretary of State on the consultation
of Schools Forum Members for their views for the MFG at The Michael Tippett School
(TMTS) 2022-23.

Since 2018-2019 a band funding system was operating for all five maintained special
schools. Since its introduction, it only applied to the Michael Tippett school, which has
had an MFG in the region of £600K since then. The LA MFG was expected to be
phased out, but has not and the LA wants it to cease from April 2022. To do this, the
LA needed to consult with the school. This was done and the LA had written formally
to consult with the school and had met with the Governors. The LA now needs to apply
to the Secretary of State to determine if the LA can cease the MFG. The LA wants to
know the views of the SF Members.

Officers have asked for a recovery plan to address the school’s deficit. The progress
has not been as much as the LA had hoped, therefore this proposal was conceived. If
TMTS forego the MFG, then the LA would take the £1.1m deficit that would be repaid
by the LA not having to pay £600K MFG to pay TMTS. It would therefore not take long
to get the deficit down. The benefit of this would be no commitment in the budget,
which eases pressures elsewhere in the HNB. TMTS considered this and the
Governing Body debated the proposal. The choices were difficult and action needed
to be taken. It was the balancing of risks and this was an opportunity for them to make
changes and give impetus to do that. The LA would have a solution to the long
standing deficit and TMTS would be able to have a fresh start that would have got rid
of the deficit. It would also be a level playing field with other special schools and the
banding would operate from the 2018-2019 banding system.

Q. What is the origin of the special schools arrangements?

A. The arrangements to the banding system would mean that the schools gets less
than it previously had.

Q. Isthatin Lambeth and TMTS?

A. The requirements of the funding regulations are that no school gets less per pupil
than previously. If there is a variation then only the Secretary of State can agree it.
Q.. Was the agreement open ended?

A. The LA is bound by the funding regulations to fund Michael Tippett at the higher
rate. Whilst it was open ended, it was expected that the agreement would taper off
over time.

Q. Is it as a consequence of poor management? If so then it should have been done
sooner. Or is it because of the challenge of provision, where funding is not high
enough?



A. Arrangements were made based on the staffing structure when all special schools
were consulted on the banding. They were consulted and agreed. It did not happen
over time and Michael Tippett was slow to align what was agreed in the previous years.
Q. Is the expectation that the MFG gets reinstated after the deficit has been paid off?
A. The expectation for it not to be reinstated to Michael Tippett, but to the High Needs
Block of the DSG in order to reduce further pressures.

Q. What happened to the systems of control and governance?

A. The Michael Tippett worked with the LA. The Governors worked with the LA to
align structures with the banding. This included a number of restructures, which did
not happen fast enough, and had not gone far enough to align with the banding.
Whereas the other schools did so.

This was seen as a creative way to bring the school in line with the banding.

Q. There is a risk of the deficit growing. What has been put in place to minimised the
risk of the deficit growing?

A. The Finance Team are working very closely with the Michael Tippett teams to
ensure that the structure matches the funding and the curriculum model and that the
quality of education is robust.

Abrilli added that there have been changes in the Governing Board and the Governors
are working closely with the LA. There is more intense financial support for the school.
There is monitoring being done with the Governing Body and the structural change
has been reflected in the Governing Body.

Q. There are many schools with a high deficit budget. What is the LA’s rationale to
protect this school? Is it because it is a special school or is it another reason?

A. The school needs to make changes to the staffing structure with £600K. The
legislation is flexible because it is a special school and because it made the MFG. It
is only the Secretary of State that can agree to this. The Schools Forum does not have
the power. It was a slow decision and other special schools made their adjustments.

Abrilli added that the levels of vulnerability are profound and complex SEN needs
within the Michael Tippett. Whilst they need the support, but the budget needs to be
supported in line with their funding and pressures on the HNB. £600K could be paid
off in 2years time and then it will be able to pump it back into HNB to benefit all schools.

The school was monitored rather than supported. The deficit recovery plans were
applied around the expectations. The LA are no longer allowing the deficit to grow,
not only on the school but on the HNB. The school needs to live within it means and
protect the HNB. The school has 60 staff to 70 students. This has been spoken about
since 2018. The risk can happen again and the LA want to prevent it.

Schools Forum Members voted unanimously (14 votes) to:
a) Support the proposed disapplication of the MFG at The Michael Tippett School for
2022/23; and

b) Indicate if there are any other Schools Forum comments that should be reflected in
the LA’s submission to the Secretary of State. (The comments were the ones as per
the Minutes above).

Schools Block 2021/22 and 2022/23 update

DT informed the paper was for information but there are 4 recommendations that the
SF Members are asked to vote on.




The Sub-Group have been working through the detail for the 2022/23 formula. The
consultation paper was included in the Appendix. The consultation took place in
November with a 2 week window. There was a webinar event organised for
Headteachers, Governors and School Business Managers. There were only 6
responses received to that consultation, the outcome of which is included in the
appendices.

The Sub-Group agreed that for 2022/23 the Schools Block would be moving to the
NFF values, allowing the MFG to get to the NFF.

The Sub-Group discussed the suspension of the falling rolls fund, how it functions in
the LA and how schools are supported. The falling rolls pot is not suitable. The Sub-
Group recommended to review the needs of the falling rolls block. If it is not needed
then it should be suspended for now and put into the recommendation for its
suspension.

The Sub-Group discussed the option to transfer 0.5% and the strategies in place to
support measures for the overspend of the DSG. It was agreed to keep the falling
rolls pot so that smaller contributions go in, which would be a good option for the
sustainability of the DSG.

Appendix C contains the Dunraven and Woodmansterne pupil numbers. The same
approach will be adopted as last year. There will be a small impact for Dunraven, but
a larger one for Woodmansterne because the school is going through an expansion.

The Sub-Group agreed to this and both schools were represented.

Q. Why the expansion of schools?

A. ltis a technical change because Woodmansterne is an all through school. The
Primary funding levels are diff to Secondary funding. If the balance shifts then it can
adversely affect/benefit the school, so this situation is being avoided.

DB informed that he had a conflict of interest in point D and so would not be able to
vote.

Schools Forum Members voted and agreed the following:

a) Agreed to the adoption of the 2022/23 National Funding Formula values for
the local funding formula.

b) Agreed to suspend the use of the Falling Rolls Fund for 2022/23 until there
is evidence that an upturn in pupil numbers is expected in pupil place

planning forecasts.

c) Agreed to transfer 0.5% (£1.1m) from Schools Block to High Needs Block
for 2022/23.

d) Supported the LA’s application to adjust the MFG rates for Dunraven and
Woodmansterne in recognition of their different relative primary and
secondary pupil numbers, as set out in Appendix C.

Votes were unanimous for a ,b, ¢ (14 votes) and 13 votes for d.



De-delegation decisions for 2022/23 — Trades Union Facilities and
Education Functions for Maintained Schools

A brief discussion arose around who remains for voting. It was agreed that the Trade
Union Reps remain as do the Education Officers for consistency.

DT informed of the legal position, that the SF meetings are open to the public, and
therefore open to observers. DT has looked at the Constitution for clarity, but it
remains silent on that matter. The guidance from the DfE is to do what the Council
does ie. the decision rests with the Chair. Views will be heard and then the Chair
decides.

The Chair agreed for the Trade Union Reps and for the Education Officers to remain.
It was agreed that the matter would be looked into more detail if there were strong
views around this issue.

BH and ST spoke about the paper, which needs a decision from SF Members. There
is an increase in the subscription to £5.18 per pupil. The Lambeth schools and Trade
Unions have a good working relationship, which is managed by Schools HR for the
maintained schools and academies and is open to all schools.

BH is a retired Headteacher and the Secretary of the NHT, so he has seen and
experienced the situation from both sides. Both ST and BH confirmed how tirelessly
Trade Union officials have worked to support schools especially over the last 18months
during the Covid-19 challenges and during negotiations on restructures. With the
situation of falling rolls more schools will need to restructure and it is important that
Trade Unions work sensitively with schools.

The Trade Unions reps are asking SF Members to support the system in place, which
allows all staff members to have advice and support at short notice eg. To nip a
problem in the bud to avoid disciplinary and grievance procedures. Itis also a system
that works well.

BH and ST confirmed that they were not proposing an increase on the dedeligated
amount, as that will need to wait on the outcome of the consultation.

Schools Forum Members voted and agreed the following:

4.1 Agreed that the maintained primary school representatives continue the
dedelegation for the Trades Union Facilities Agreements in 2022/23 at a rate of £5.18
per pupil.

4.2 Agreed that the maintained secondary school representative continue the
dedelegation for the Trades Union Facilities Agreements in 2022/23 at a rate of £5.18
per pupil.

4.3 Agreed that the maintained primary, secondary, all-through and special school
representatives continue to de-delegate for Education Functions for 5-16 year old in

2022/23, at a rate of £21.20 per pupil for pupils in primary and secondary schools and
£42.40 per commissioned place in maintained special schools.



10.

11.

AOB
There was no AOB.

e There is still a Secondary Academy vacancy.

Future Meeting Dates

The following meeting dates were agreed for the next academic year:

e Thursday 13th January 2022 — 4-6pm
e Thursday 17th March 2022 — 4-6pm
e Thursday 23rd June 2022 — 4-6pm

At present, these meetings will be on-line, but Schools Forum Members will be
advised of location, if it is decided that a physical meeting is safe and practical.

There being no further business to discuss, the Chair closed the meeting at 5.37pm.

Signed: Date:

Alison Moller
Chair of the School Forum



