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Asbestos Statement 
 

Lambeth Council understands and adheres to all of its responsibilities in regards to the management of 

asbestos. It will make every effort to reduce the risk from exposure to asbestos to its residents, staff, 

contractors, leaseholders, freeholders etc to a negligible amount. If this isn’t possible then the aim is to 

reduce the risk to as low as practically possible. This document sets out the procedures Lambeth Council 

has put in place to reduce the risks. 
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the management plan and the risk is managed by carrying out re-inspections on a regular basis in 
order to assess the condition of the ACM’S (Asbestos Containing Materials) and update the 
management plan as required. Other parties have a legal duty to co-operate with the duty holder. 
 
Housing Management acknowledges its statutory duty under Regulation 4 of the Control of 
Asbestos Regulations 2012 (the duty to manage asbestos in ‘non-domestic premises’ and the 
serious risk to health and safety caused by exposure to asbestos containing materials).  Non-
domestic premises cover all commercial situations, such as Landlord responsibility for common 
parts; the individual dwellings until accessed by contractors remain exempt from the regulations 
but when accessed become a place of work – also covered by the CAR 2012.  The regulations 
require effective management systems to be in place to control the hazard and reduce the risk of 
exposure to asbestos as far as is reasonably practicable. 
 
The duty to manage covers all non-domestic premises. Such premises include all industrial, 
commercial or public buildings such as factories, warehouses, offices, shops, hospitals, schools, 
hostels and community centres.  Non-domestic premises also include those 'common' areas of 
certain domestic premises: purpose-built flats or houses converted into flats. The common areas of 
domestic premises and multi storey blocks might include foyers, corridors, lifts and lift-shafts, 
staircases, roof spaces, gardens, yards, outhouses, garages, boiler rooms, lift motor rooms, pram 
sheds and potentially any outbuildings - but would not include the flat itself. Such common areas 
would not include rooms within a private residence that are shared by more than one household 
such as bathrooms, kitchens etc. in shared houses and communal dining rooms and lounges in 
sheltered accommodation.  
 
It shall be the responsibility of the Chief Executive to ensure that asbestos surveys and re-
inspections (where required) will be conducted on all communal (landlord) areas of Lambeth 
Council owned or managed properties built prior to the year 2000.  Planned re-inspections will not 
be carried out unless data is found to be inaccurate or where all necessary areas were not originally 
accessed.  
 
Common parts are located within a variety of premises including: converted street dwellings, high 
rise and low rise blocks, community centres and hostels etc. The Asbestos Advisor should make 
every effort to ensure that access is available to all the street properties that currently do not have 
a communal asbestos survey. 
 
It shall be the responsibility of the Chief Executive to ensure that asbestos containing materials 
identified within communal areas are re-inspected and organised by the assigned ‘competent 
person (s)’  on a regular basis (every 6 months – 3 years depending on the risk rating assigned to 
each structure) in order to assess any change in condition of the ACM’s. The results of this re-
inspection will be updated and recorded onto Keystone (the Housing Management Asbestos ‘live’ 
Database). Any communal areas where all areas were accessed and where no asbestos was 
identified will not be required to be re-inspected unless intrusive works are planned and where a 
more comprehensive inspection may be required. 
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Risk Rating  Asbestos Products  Re-inspection 

Regime 

Category 1 (low risk) Presumed  products eg external roof tiles 

and high level inaccessible soffits , 

bitumen electrical pipe  wraps and 

inaccessible electrical fuseboards 

Every 3 years 

Category 2 (low to medium risk) Reinforced composites  

eg floor tiles, toilet cisterns, decorative 

finishes, cement  

Every 2 years 

category 3 (medium to high risk) AIB panels, textiles, gaskets, rope, paper Every 1 year 

Category 4 (high risk) Sprayed coatings and pipe laggings (not 

rope) 

Every 6 months 

 
   
It is the duty of the approved asbestos surveying consultancy (s) to contact the Asbestos Safety 
Advisor (s) in all instances where it is established that remedial work is required to the common 
parts of a building. The Asbestos Team must then take all reasonable steps to ensure that the 
appropriate remedial action is taken. However the course of action to take (if any) will be the 
ultimate decision of Lambeth Council as recommendations are a personal point of view and can 
vary e.g. Asbestos which is damaged does not necessarily have to be removed. It can be 
encapsulated and managed accordingly. Asbestos reports are to be reviewed by Asbestos safety 
advisor on arrival from the asbestos consultancy, or delegated to a competent member of staff. 
Information that is relevant and important might not always fall under the heading of 'Remedial 
action' although still should be reviewed. 
 
The Asbestos Safety Advisor(s) will ensure that all approved asbestos surveying consultancy (s) are 
issued with all relevant keys to premises in order to facilitate a full and comprehensive inspection. 
Lambeth Council as the duty holder are responsible for carrying out all repairs to the hostels and for 
managing the asbestos to the hostels.  It is the responsibility of the Hostels Team to inform the 
Asbestos Team of all repairs so that an asbestos refurbishment survey can be commissioned prior to 
works. 
 
The Asbestos Safety Advisor(s) will carry out monthly audits of approximately 5% of all communal 
surveys completed by the approved asbestos consultancy and ensure that corrective measures are 
actioned if there is found to be a failing in the quality of the site inspection or desktop audit.  

5.2 Labelling of common parts 
 
Labelling with warning labels will be undertaken by the asbestos surveying and/or Removals 
consultancy during the re-inspection programme where ACMs are confirmed to be present in the 
communal areas. All accessible ACMs will be labelled and the labelling programme agreed amongst 
the parties before the commencement of the project. Labelling will not include flooring products or 
external items etc. where adhesion may not be ensured. The labelling programme will include TMO 
common parts. This assumes that all other management procedures that would prevent 
disturbance are working adequately. Contractors should be aware of the limitations of the method.  
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5.3 Capital works, Decent Homes and Technical Services commissioned surveys 
 
Prior to the commencement of works, Housing Management employed Project Manager (PM) or 
the assigned consultant is required to complete the Decent Homes and Capital Works Procedure 
Note and its associated forms (Appendix 7); listing all addresses subject to refurbishment works. All 
PMs (or their delegated staff) must consult the Lambeth Council asbestos database to ensure that 
each dwelling has an adequate refurbishment survey on record. On completion of the form the PM 
must forward it to the Asbestos Team and to the Principal Contractor for commissioning of the 
necessary asbestos surveys. 
 
Where large-scale internal refurbishments are planned within a block, it is acceptable to 
commission a proportion of refurbishment surveys within the works programme as opposed to 
surveys for every internal dwelling within the block. We will commission a sufficient number of 
sample surveys to ensure results are replicated to a point where we are confident that we have 

identified all ACMs present in each archetype within that block must be sampled and surveyed (See 

HSG264, para. 67). Where the project extends across several identical blocks, it will only be 
necessary to ensure that an overall sample of each archetype is surveyed in total. In this instance, 
the surveys should be sourced from a representative sample of each archetype spread throughout 
the entire project.  
 
On large scales planned works to the internal units or common parts  where asbestos related works 
are to be carried out then the Asbestos Safety Advisor(s) may be required to provide technical 
expertise taking into consideration the best method which can be adopted taking into 
consideration the costing. This is where the Consultants may not have the required technical 
expertise and hence advice is sought.  

 
5.4 Voids 

A full refurbishment survey must be commissioned by the Repairs Contractor following 
consultation of the asbestos database or Lambeth Housing staff in regards to all previous surveys to 
void premises. No works may commence prior to the availability or commissioning of the asbestos 
survey report.  All asbestos identified as damaged or interfering with maintenance works is 
removed by an asbestos licensed contractor. 
 
Asbestos surveys will be conducted as dictated by the flow diagrams. Please refer to appendices 2, 
3, 4, 5 and 6. 

5.5 Site audits 
Asbestos surveys should be conducted in accordance with HSG 264. This may involve elements of 
intrusive surveying, depending on the specifics of the works. 
 
It is not anticipated that Lambeth Council staff will conduct any survey work but may be involved in 
the re-inspection programme carrying out visual checks and monitoring condition of identified 
materials. Providing the staff have the required training and equipment outlined in 5.7. 
 
The Asbestos Team will conduct a minimum of 5% of yearly communal site audits of the approved 
asbestos surveying consultancy (s). These site audits will form the basis of the KPI’s. (Key 
Performance Indicators) However KPI’s will only be carried out if the contract was procured by 
Lambeth Council and hence Lambeth Council are responsible for managing the contract.   
 
Findings of the site audits will be regularly reviewed at monthly contract meetings and the Asbestos 
Team shall take corrective action as appropriate. 
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Where the quality of the surveys provided by the approved consultancy falls below an acceptable 
standard on a continuous basis of over three months despite taking corrective action, as indicated 
by the KPI’s, Lambeth Council may elect to use an alternative provider for this service. This may be 
for an agreed period or on a permanent basis.  

 
5.6 Risk assessment of ACMs 

A risk assessment of all identified ACMs, comprising both a material and a priority assessment, will 
need to be made whenever surveys, inspections for damage or re-inspections are carried out. These 
risk assessments enable decisions to be made on what action is most appropriate, to make decisions 
on what has to be tackled first and assist in the on-going development of the management plan.  
 
The risk assessments are carried out in two stages: 

The material assessment – as specified in HSG227 ‘A comprehensive guide to managing asbestos in 
premises’ - is the assessment of the condition of the material and the likelihood of it releasing fibres 
on disturbance. The material assessment gives a good initial guide to the risk posed by the asbestos 
but is not influenced by occupant activity and therefore does not consider who is likely to disturb it. 
 
In most cases action is determined by the following risk assessment scoring system 
 
The total score is calculated from the sum of the scores for product type, damage, surface 
treatment and asbestos type and a guide to the potential for releasing fibres is assigned as detailed 
below 

Materials Assessment Score Risk of fibre release 

10,11,12 High risk 

7,8,9 Medium risk 

5,6 Low risk 

2,3,4 Very low risk 

 
 
Priority assessment – as specified in HSG 227 - considers a number of factors to determine 
management priority including: 

• Maintenance activities 

• Likelihood of disturbance 

• Human exposure 

• Occupant activity or those visitors to the building 
 
However in some instances where asbestos is in good condition it may be deemed necessary to 
remove it if it is considered to pose a serious potential risk due to its location. Additionally asbestos 
in poor condition where its in a location where access to all personnel is prohibited can be safely 
managed and removed when required. 
 

5.7 The Asbestos Safety Advisor (s) will ensure that asbestos surveys are undertaken by competent 
persons following guidance set out in HSG 264. The Asbestos Safety Advisor (s) or delegated 
authority will ensure that any inspections for damage or disturbance, or re-inspections conducted 
by Lambeth Council will be carried out by competent persons. 
 
Any Lambeth Council designated competent person or surveyor undertaking initial inspections for 
damage or re-inspections will additionally be: 

• Provided with PPE and RPE suitable for the task undertaken. As a minimum this should be 
in accordance to Appendix 5 of HSG 264. Please note that as a minimum, overalls should be 
classified as category 3, type 5 or 6 and respiratory protection to level P3 (face-fitted to the 
user). 
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and internet to all staff and contractors that have been provided access. Information in the online 
database comprises a searchable asbestos register associated records including copies of pdf 
survey reports with photographs, air monitoring certificates and consignment notes.  
 
The online database will contain a record of all known asbestos based materials with information, 
where available, on the extent and condition of the material and its status with respect to the 
requirement for removal, encapsulation (repair) or on-going management.  
 
The Asbestos Team will ensure that data relating to ACMs provided by any associated surveys, re-
inspections or removal works is updated onto the Lambeth Asbestos Database in a timely fashion. 
Detail on the arrangements for this is covered in the consultancy contract which is separate to this 
document. Material assessments, priority assessments and recommendations will also be provided. 
 
All surveying companies will provide pdf reports and associated data using a secure method. This 
may include via email, drop box or access to the company’s web portal but will not include delivery 
via a USB stick. In addition data must be supplied in the Keystone format on a monthly basis to the 
Asbestos Team for uploading onto Keystone. It is the duty of the surveying organisation to check 
the quality of the data before the data is sent to the Client. The cost of all administration work will 
be incorporated within the cost of the survey. All external partners must ensure that all the survey 
that they have commissioned will be required to be processed by Lambeth Council and hence the 
prices that they have procured for survey work will need to take this into consideration that data 
will be required in the keystone format  
 
If it has been ascertained that there is a systematic issue with the quality of the surveys by any 
particular surveyor then the data will not be exported onto keystone unless corrective action has 
been taken.  

7.2 Access for staff and external contractors to Keystone 
Keystone, the ‘live’ asbestos database management system will be administered internally by the 
Lambeth Council nominated personnel.  
 
The Asbestos Team will maintain a record of updated login details for all external consultants. Login 
details will consist of a username and password.  
 
It is the responsibility of all external contractors and consultants to inform the Asbestos Team of 
new staff so that they can be provided with log-in details. Where it has been established that the 
data on keystone has been compromised or if there is an issue with the quality of the data, it is the 
responsibility of the Health & Safety Team to inform all external partners that they are to contact 
Housing staff to provide pdf reports and any other necessary additional paperwork. Internal staff 
have access to the backup site on SharePoint where survey reports can be provided for the interim 
as Lambeth Council has a backup system which is accessible by all internal staff. 
 
The Lambeth Council IT Team will provide the Asbestos Team with monthly statistical information 
about performance of all users accessing the database (if required). The Asbestos Team will take 
corrective measures as required.  
 
It will be ensured that all persons viewing asbestos information on the Lambeth Asbestos Online 
Database will be provided with suitable and sufficient training to do so. The database will be 
accessed by authorised personnel only but not with permission to alter documents unless 
authorised by the Asbestos Safety Advisor(s) 
 
Where no definitive record of the presence or otherwise of asbestos containing material is present 
on the database then the Control of Asbestos of Regulations 2012 requires materials to be 
presumed until verified as otherwise. 
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7.3 Auditing 
 
Monthly active checks will be undertaken by the Asbestos Team to check that the Lambeth Council 
Asbestos Register and Online Database has been kept up to date. The monitoring shall include 
interrogation of the Lambeth Asbestos Online Database and register to ensure that any works that 
would change the status of ACM have been recorded and the risk assessments and management 
guidance amended accordingly. The accuracy of data entry will also be checked during the 
monitoring process.  
 
Where monitoring is undertaken by a person delegated by the Asbestos Team they will be given 
suitable training to conduct these works.  
  
Where systemic issues are identified concerning the quality of the surveys completed by an 
individual surveyor, the Asbestos Team will initiate an internal investigation and report the findings 
to the appropriate line manager. 
 
A written record of the results of the investigation will be retained along with the outcome of 
routine monthly monitoring.  
 
Surveying and removal information received by Lambeth Council and its contractors must be 
passed to the Asbestos Team for loading onto the online database with two working days. Payment 
to asbestos contractors or consultants may be dependent on receipt of this information. 
 

7.4 Checking information 
It is the responsibility of any Lambeth Council (or nominated partner) or contractors’ manager or 
officer involved with commissioning works to property to check the asbestos register or Lambeth 
Asbestos Online Database prior to works commencing. These checks must be made prior to any 
type of work commencing, including major works, cyclical works, heating installations, electrical 
installations, all void property refurbishments and minor works or repairs. 
 
The principal contractor shall check Lambeth Asbestos Online Database both for information in the 
asbestos register and for a full asbestos report (linked to the property record). Whenever a full 
survey is available it must be read in full, including all caveats and limitations. 
 
It is essential that a refurbishment survey is commissioned by the Principal Contractor if one is not 
readily available on the asbestos online database. A management survey will not be sufficient for 
the commencement of works. 
 
If asbestos material exists which may be affected by the intended works then the principal 
contractor shall consider the need for possible further survey work, removal works or other 
measures. Contractors shall include the information in the method statement and risk assessment 
for the works. 
 
If the Lambeth Council Asbestos Register or Online Database holds an asbestos survey/risk 
refurbishment assessment for the property or properties affected by the intended works and the 
survey indicates that there is no asbestos or suspected asbestos present in the property this 
information should be included in the contractor’s method statement and risk assessment. It 
should be noted that absence of asbestos materials within any survey report does not guarantee 
that there is no asbestos present. Caveats and limitations of asbestos surveys must always be read 
and if works are to proceed - then it shall be with caution. All site operatives must have received 
asbestos awareness training and should be aware that if a suspect material is encountered during 
any stage of the project that they must stop work and report it to their employer straight away. 
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the responsibility of repairs will lie with the Council. For all person (s) who own their property, The 
City of London provides a free service for the removal of asbestos from their domestic properties 
provided the asbestos has been dismantled and has been double bagged and sealed. However all 
leaseholders/freeholders  are required to contact The City Of London’s Hazardous waste collection 
service to seek advice prior to carrying out any works. They may be contactable during office hours 
on 020 7332 3433 or the link is https://www.cityoflondon.gov.uk/services/environment-and-
planning/waste-and-recycling/household-waste-and-recycling/Documents/asbestos-information-
sheet.pdf. The Council will give free advice and information but will not recommend any surveying 
or removal companies. It is the responsibility of the Council to be neutral. The advice will be to seek 
3 quotes and to check the yellow pages for suitable accredited companies and /or to check the HSE 
and UKAS websites.  New Home owners should have been provided with a copy of the Homeowners 
Handbook which provides guidance on asbestos. In addition there is further information and 
guidance on the Lambeth website.   

11.3 The Asbestos Team is responsible for updating all asbestos information to residents and 
leaseholders on the Lambeth Council website on a regular basis and will provide updated guidance 
to all housing offices for distribution to residents in certain estates. All Council users will receive a 
copy of the asbestos survey report relating to their particular dwelling if a request is made.  There 
will be no discrimination between their status e.g. council resident, leaseholder or freeholder. 
However a check will need to be carried out prior to the survey report being provided to verify the 
resident’s details. 

11.4 The Asbestos Team has provided a written procedure to the external Call Centre and this will be 
updated as required. The Call Centre is to raise all asbestos related queries from residents and 
leaseholders to the Asbestos Team on Northgate which is to be actioned by the Asbestos Team and 
delegated to the appropriate Repairs District Office if required. The business support officer 
designated to the Asbestos Team will be required to have received asbestos awareness training in 
regards to giving advice and information but will not be a technical qualified role. The business 
support officer will be assigned to delegate the queries to various departments (as required) or 
otherwise ensure that all queries are dealt with promptly. All queries relating to the common parts 
will be dealt with by the Asbestos Team.   For certain queries the Asbestos Safety Advisor (s) will be 
assigned the tasks as actioned by the Business Support Officer if the query is deemed to be of a 
complex nature or if relates to a Members Inquiry. All queries are expected to be actioned by calling 
the council users directly so that they are aware that their queries are being dealt with. If no contact 
phone details are available then alternative correspondence will be sough eg e mail or letter. For a 
Members Inquiry a draft e mail will be sent to the Head of health & Safety for approval prior to 
being sent. 
 

11.5 Information for staff on all health and safety matters shall be provided annually through the 
Council’s communication channels. 
 
All asbestos documentation will be made available on SharePoint for internal staff to access.  
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• Conclusions of each monitoring and review must be recorded and maintained on file. 
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Appendix 7 

 

Decent Homes and Capital Works Procedure Note 

 

DECENT HOMES & CAPITAL WORKS 

PROGRAMME 

PROCEDURE NOTES  

 

e 

 
NOTES DETAILING THE PROCEDURE FOR ORDERING, ISSUING AND 

PAYING FOR ASBESTOS REPORTS FOR DECENT HOMES AND CAPITAL 

WORKS 

 

Updated by: Mohtasham Ali 

 

Updated:11/05/2017 

1.0 Purpose:  

1.1 

The purpose of this procedure is to explain the process required in order for asbestos reports to 

be prepared for Decent Homes and Capital Works, for those reports to be presented to the 

principal contractor and Lambeth Asbestos Team before works commence on site, and for the 

charges relating to such reports to be correctly apportioned to the appropriate scheme code. 

2.0 Procedure 

2.1 

All works of an intrusive nature will require an asbestos survey prior to commencement of works. 

When a project is identified as requiring asbestos surveys, the Project Manager (PM) must first 

check with the Asbestos Consultant(s) and the Asbestos Team which domestic units or communal 

areas within the scope of the project have existing up-to-date surveys reports available and if 

these reports are adequate under the ‘scope of works’. 

 

Once this is established, the PM, should complete a “Request for Pre Construction Asbestos 

Survey” form, covering the properties which require an asbestos survey .See Appendix A & 

Appendix B 

2.2 
The request form will have details of the project name, job code, PM, project addresses, principal 

contractor, description of works and any comments. 

2.3 

The job code will relate to the specific scheme the properties relate to, and all correspondence, 

information, reports and payments which relate to the specific scheme must use this job code as a 

reference. Any payments presented without a specific job code and address details must be 

returned to the Asbestos Consultant and correctly labelled. 

2.4 
Formally check the documentation before forwarding to it to the Asbestos Consultant to be 

actioned. The Asbestos Consultant will provide written confirmation of receipt and place on file. 

2.5 
The Asbestos Consultant will then issue instruction to the appointed asbestos surveyor to carry 

out surveys for the requested properties. 

2.6 
The Asbestos Consultant will send the asbestos survey reports on completion to the contractor, 

PM and Asbestos Team for inclusion on database. 
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2.7 

When invoicing for these reports, each invoice presented must have the appropriate cost code 

AND list of individual addresses which must match that of the original request form which should 

also be attached.  

2.8 

The invoice must be signed by and hence presented to Finance. 

 

Finance will only accept invoices for surveys from Project Consultants or the Senior Project 

Consultant and from no other source.  

2.9 

By signing the invoice, the PM/SPM will be verifying the invoice as correct and sign to say that all 

surveys have been produced and all addresses have been listed correctly and complete with job 

code.  

 

The PM is to pass to finance for payment once verified and all documentation kept on file 
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Name         
 

Project Manager        
   

 

          

    

 

Address         
 

Job Code 
  

    

 

       

 

Send this completed form 

to……………………………………….. Who will arrange for the 

Asbestos Survey. 

    

Contractor         
     

                             

Description of work Comments / Concerns  
 

E.g. Roof replacement (pitched)                                                                          

Roof replacement works will involve removal of tiles 

and sarking felt and may result in strengthening of 

structural timbers in roof space. * Please delete and 

replace as required 

 E.g. It is essential that the entire roof space is inspected and tested for asbestos. Some areas 

may only be accessed once scaffolding is erected. Please delete and replace as required  

 
    

 
    

 





 

35 
 

N
u

m
b

e
r 

 

B
lo

ck
 

P
it

ch
e

d
 R

o
o

f 
 

Fl
at

 R
o

o
f 

 

C
an

o
p

ie
s 

So
ff

it
 F

as
ci

a 
 

Fi
n

lo
ck

 G
u

tt
e

r 

R
ai

n
w

at
e

r 
go

o
d

s 

C
o

n
cr

e
te

 R
ep

ai
rs

  

B
ri

ck
w

o
rk

 R
e

p
ai

rs
 

D
o

o
r 

En
tr

y 
C

ab
le

 

D
o

o
r 

En
tr

y 
Sc

re
e

n
s 

D
o

o
rs

 

Fr
o

n
t 

/R
e

ar
 a

n
d

 C
o

m
b

o
 D

o
o

rs
 

W
al

kw
a

ys
 O

ve
rc

o
at

 

W
al

kw
a

ys
 S

u
rf

ac
e

 R
e

n
e

w
al

 

W
al

kw
a

ys
 U

p
 s

ta
n

d
s 

P
ri

va
te

 B
al

co
n

y 
O

ve
rc

o
at

  

P
ri

va
te

 B
al

co
n

y 
Su

rf
ac

e
 r

e
n

e
w

al
 

B
al

u
st

ra
d

e
 R

e
p

ai
rs

 

St
ai

rc
as

e
 h

an
d

ra
ils

 

St
ai

rc
as

e
 H

an
d

ra
il 

A
d

ap
ta

ti
o

n
 

St
ai

rc
as

e
 N

o
si

n
g 

C
o

m
m

u
n

al
 F

lo
o

ri
n

g 

Je
t 

W
as

h
 B

ri
ck

w
o

rk
 

Je
t 

W
as

h
 S

ta
ir

s 

Je
t 

W
as

h
 D

ra
in

s 
D

o
w

n
 p

ip
e

s 

C
h

e
m

ic
al

ly
 C

le
an

 C
h

u
te

s 

R
e

n
e

w
 W

in
d

o
w

s 
 

O
ve

rh
au

l W
in

d
o

w
s 

G
la

zi
n

g 

Ex
te

rn
al

 C
la

d
d

in
g 

In
te

rn
al

 d
e

co
ra

ti
o

n
 

Ex
te

rn
al

 d
e

co
ra

ti
o

n
 

El
e

ct
ri

ca
l W

o
rk

s 

B
T 

W
o

rk
s 

 

Sa
te

lli
te

 D
is

h
e

s 
re

m
o

ve
 /

re
fi

t 

C
av

it
y 

W
al

l  

O
th

e
r 

e.g. 1-9 excluding flat 

8 as survey was 

located on database 

e.g. Fovant 

Court Y                                    
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Appendix 8 

 

Asbestos Training Plan 

 

ASBESTOS AWARENESS TRAINING PLAN 

Introduction 

 

Lambeth Council manages nearly 29,000 tenants' and leaseholders' homes. 

We provide: 

• housing and estate management  
• rent collection and arrears management 
• repairs and maintenance  
• planned repairs and major works 
• leasehold management,  

 

In order for Lambeth Council to achieve many of its long term goals and to provide a  safe working 

environment not just for its employees  but also for residents, contractors, visitors and all other 

people entering our premises it is essential that all staff are able to carry out the duties of their roles 

competently and safely. In order to meet our obligations as outlined in the Health & Safety At Work 

Act 1974 “It shall be the duty of every employer to ensure, so far as is reasonably practicable, the 

health, safety and welfare at work of all his employees by the provision of such information, 

instruction, training and supervision as is necessary to ensure, so far as is reasonably practicable, the 

health and safety at work of his employees”. In order to meet our obligations under The Health & 

Safety at Work Act 1974 Lambeth Council has devised a robust training regime in order to comply 

with the legislation. 

The three main drivers for improving safety performance are: 

Legal - The law says that we must. A company and its personnel can face prosecution if and when 

things go wrong. 

Business- Accidents and incidents cost money and can damage a company’s reputation. Every 

employee has a personal responsibility for, and derives benefit from, a company’s successful 

performance. 

Humanitarian-Physical pain and hardship resulting from death and disability is impossible to measure. 

An incident can affect a huge number of people both at work and at home. 

Training Objectives 

• Ensure the requirements of Control of Asbestos at Work Regulations 2012 (CAR 2012) and 
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Lambeth Council’s Asbestos Management Plan are met and that the organisation meets all its 

legislative requirements. 

• Provide a safe working environment for all Lambeth Council staff and for all individuals 

affected by the activities of our employees. 

• Identify all roles which require awareness training so that employees have been provided the 

tools to carry out their duties in an efficient and consistent manner. 

• Ensure Senior Managers have the necessary expertise and knowledge to advise staff and 

provide a consistent approach  

• Ensure all aspects of health & safety are embedded within the core values of Lambeth Council 

by developing knowledge and understanding of staff 

Procedure  

• HR to ideally provide quarterly staff organisation structure chart to Asbestos Team  

• Asbestos Advisor would assess asbestos training needs for those new and and existing staff 

and arrange suitable internal training. Training is mandatory for all identified staff 

• All staff re-structure consultations to assess any potential changes in job roles or creation of 

new roles and administer training as required 

• Arrange refresher training regularly  

• Arrange training following changes in legislation as required. 

• Arrange bespoke staff re-training following lapses or breaches in procedures or any other 

serious incidents. 

• All relevant documentation available on 

http://sharepoint.lambeth.gov.uk/sites/ll/programme/health_safety/Asbestos/Forms/AllIte

ms.aspx for all staff to have read-only access. All delegates to receive all relevant 

documentation via e mail following course including Lambeth Councils’ Asbestos Procedure 

Document and training presentation.  

Key Roles 

 

The aim of the training is to ensure all employees who may come into contact with asbestos as part 

of their roles have received adequate awareness training. This can be either as raising a works order 

for a small leak in a premises as part of the day-to-day repairs to major window refurbishment 

projects within the Capital Teams. Hence this training is geared towards many in Property Services 

and Housing Management Departments including Capital Delivery Team, Technical Services and the 

District Housing Offices. In addition, the training will include many in the estate services responsible 

for maintaining our estates and certain key personnel who have interaction with Lambeth residents 

in order to give advice on various repair issues. 
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Training 

 

 

 

Delivery 

 

Learning 

Objectives 

 

Method/Materials 

  

Resources 

Asbestos 

Awareness 

 

Asbestos team  

(internal) 

Provide 

Information, 

Instruction & 

Training to all 

identified 

employees 

• Hand-outs  

• PowerPoint 

presentation 

•  internal policy  

• UK legislation,    

• reference samples 

• practical exercise 

• discussion 

• where to access 

information 

Half day training 

with minimum of 4 

delegates bi-

monthly unless 

bespoke training 

arranged 
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The Main UK Health and Safety Legislation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

This Act of Parliament was created to 

replace existing legislation e.g. the 

Factories Act 1961 and the Office Shops 

and Railways Act 1963 that focused on 

the physical aspects of work. The 1974 

Act addressed behavioural aspects of 

work and introduced the concept of self- 

regulation. 

The Health and Safety at Work etc. Act 

imposed general duties that could be 

applied to all workplaces. However 

detailed requirements to cover specific 

aspects of work e.g. work with 

hazardous substances, electricity, 

manual handling etc. can be found in 

Regulations made under the act.  

Guidance on the application of 

Regulations is given in various 

supporting Approved Codes of Practice 

(ACoPs) and HSE Guidance notes.  These 

are not Law in their own right but 

provide the basis of judgment as to 

whether the requirements of legislation 

have been met. 
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The key Duties under the Health and Safety at Work etc. Act 1974 

 

Employer’s Duties to Employees 

 

Every employer to ensure, as far as is reasonably practicable, the health, safety and welfare at work 

of all their employees including: 

 

• The provision and maintenance of plant and systems of work that are, as far as is reasonably 

practicable, safe and without risks to health. 

• arrangements for ensuring, so far as is reasonably practicable, safety and absence of risks to health 

in connection with the use, handling, storage and transport of articles and substances. 

• Provide such information, instruction, training and supervision as is necessary to ensure, so far as 

is reasonably practicable, the health and safety at work of all employees. 

• All places of work under the employer’s control must be maintained, so far as is reasonably 

practicable, in a condition that is safe and without risks to health, and provide and maintain safe 

access and egress. 

• The provision and maintenance of a working environment that is, as far as is reasonably 

practicable, safe and without risks to health, and adequate as regards facilities and arrangements 

for welfare at work. 

 

Duties to Non-Employees 

Ensure, as far as is reasonably practicable, persons not in Lambeth employment e.g. contractors, 

members of the public, trespassers, residents, etc. who may be affected by the Lambeth activities, 

are not exposed to risks to their health or safety. Residents whose individual properties have had 

ACM material identified via an Asbestos Survey will receive written communication and advice.  

 

Duties of Employees 

 

• To take reasonable care for the health and safety of themselves and of other persons who 

may be affected by their acts or omissions at work. 

• To co-operate with their employer to enable the employer to comply with all relevant 

legislation. 

No person (whether they be connected with work or not) shall intentionally or recklessly interfere 

with or misuse anything provided in the interest of health, safety or welfare. 
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Appendix 9 

 

 

 

 

Dear Resident,   
  
As part of our duty to manage asbestos in Lambeth Council managed housing 
stock, we have provided you with guidance and information as part of your 
tenancy agreement in your Tenancy Handbook and Repairs Manual. 
 
Asbestos was used extensively in the 1950s to the mid-1980s and does not 
pose a risk to health as long as it’s not damaged or disturbed eg by drilling, 
sanding or abrading the surface of the asbestos product.  
 
Please contact Lambeth Council prior to carrying out any renovation or 
redecorations within your home as you may place yourself at risk if you do not 
first get permission for any alterations. This can include renewing vinyl 
flooring, drilling or painting artex textured coatings on walls or ceilings, 
opening up panels in order to locate a water leak amongst others. 
 
If you contact us on the telephone numbers provided in this letter below we 
will supply you with any survey information we have on our system. 
Alternatively if there is no information on your dwelling we will carry out an 
asbestos survey by a suitably UKAS accredited company. 
 
The asbestos team will need to review the survey report accordingly and 
remove any asbestos materials (under controlled conditions) before allowing 
you to drill, cut, disturb or demolish any materials in the property.  
  
If you would like more information or would like to discuss the survey results 
with us, then please don’t hesitate to contact us using the details below: 
  
Asbestos Advisor:        0207 926 2060 
Contact Centre:           0207 926 6000 
Email:                         HMasbestossafety@lambeth.gov.uk 
  
  
Best regards  
  
Mohtasham Ali  
Asbestos Safety Advisor  
Civic Centre 
6 Brixton Hill 
SW2 1EG 
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        Appendix 10               

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
All Residents  

Central Hill Estate,  

SE19 

Dear Resident 

We are writing to you to inform you of the possible asbestos related products which may be 

present in your property.  

Asbestos is a naturally occurring substance mined very much like coal and is found in rocks. 

Provided it is in good condition, it is not considered to pose a health risk apart from when it is 

disturbed eg drilling, sanding sawing, or putting a nail in the wall to putting a picture up. If 

you require to carry out any renovations then we would recommend that you contact the 

Lambeth Council Asbestos Safety Team on the contact details below.   

Please note: asbestos in good condition does not pose a potential risk 

In order for us to assess where asbestos may be present within your property then we will 

require to an asbestos survey. If it is damaged then we can arrange 

removals/encapsulations by an asbestos licensed company following the survey. 

Here are some of the likely areas where asbestos may be present within your property: 

• Artex textured ceilings 

• Floor tiles 

• Commonly ‘Shires Lynx’ toilet cisterns 

• Eternite window sills 

• Partition walls 

• Infill panels above and below doors 

• Boxing, riser and ceiling panels 

For information and advice contact: 

Asbestos Safety Team 

Lambeth Council 

Civic Centre 

6 Brixton Hill 

SW2 1EG 

Contact Phone no: 0207 926 2060 
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Appendix 11 

Dear Resident,   
  
As part of our duty to inspect, maintain and assess homes in Lambeth, we 
have carried out an Asbestos Survey in your home; and as such have 
identified asbestos-containing materials in your home. You would have been 
informed of the likelihood of Asbestos Containing Materials being located in 
your home when you began the tenancy, as well as in your Tenancy 
Handbook and Repairs Manual. As the substance was used extensively in 
British construction from the 1950s to the mid-1980s, it does not pose any risk 
to health as long as it’s not damaged or disturbed.  
  
The asbestos survey was conducted by a UKAS Accredited surveying 
company, whom have identified the materials to be in good condition, and 
hence it can remain in place, as per regulatory guidance. Please contact 
Lambeth Council before carrying out any renovation, redecoration or any form 
of intrusive penetrations into substrate surfaces within your home. As you will 
place yourself at risk if you do not first get permission for any alterations, the 
asbestos team will need to review survey advice and accordingly remove any 
asbestos materials (under controlled conditions) before allowing you to drill, 
cut, disturb or demolish any materials in the property.  
  
If you would like more information, you are worried about the condition of 
asbestos materials in your home or would like to discuss the survey results 
with us, then please don’t hesitate to contact us using the details below: 
  
Asbestos Advisor:        0207 926 2060 
Contact Centre:           0207 926 6000 
Email:                         HMasbestossafety@lambeth.gov.uk 
  
  
Best regards  
  
Mohtasham Ali  
Asbestos Safety Advisor  
Civic Centre 
6 Brixton Hill 
SW2 1EG 

 




