
Provider concern process flowchart

INFORMATION SHARING

TRIGGERS FROM PROVIDERS/PUBLIC/ANON –
Serious concerns

Several Lower Level Concerns Soft Intelligence

Refer to Provider Concerns Threshold

Minor Moderate Major

Monitor against agreed improvement plan 
(Provider concerns meeting 4-6 weekly)

Commissioning to convene and coordinate provider concerns 
information sharing meeting – to include Safeguarding, 

Brokerage, Legal, ASC, Police, ICB, CQC & other stakeholders

Action Complete and Satisfactory 
Assurance in Place

If Major apply 
voluntary*/enforced 

suspension and escalate

If Moderate apply 
voluntary*/enforced suspension. 

Does the Provider co-operate through 
the Provider concern meeting?

YES NO
YES NO

Close case
Consider 

Escalation Monitor against agreed 
improvement plan (4-6 Weeks)

Escalate

YES Actions Complete and Satisfactory 
Assurance in Place

NO

Provider to submit assurance report to LA and ICB
within agreed timescales

Monitor delivery of action (providers meetings 4-6 weeks)

YES NOActions Completed Satisfactorily

Agreed Phased Admissions

Continuous Monitoring

Safeguarding Provider Meetings held periodically (4-6 weeks)

YES NOSatisfactory Assurance in Place

Open to Admissions

Hold further Directors Meeting 
to decide outcome

Decommission Service with 
Legal direction

Serve Default Notice 
with Legal direction and 

repeat process

1) Notify Director of 
Commissioning, ICB and 
CQC.

2) Meet with Directors of 
Service/Provider.

3) Agree Actions to be 
Take and Timescales.

4) If appropriate, write to 
all Res/Families

5) If appropriate, meeting 
led by Lead 
Commissioner with 
families and Residents

6) Inform press office and 
elected members

7) Inform ADASS and CQC 
of enforcement 
measures

*Voluntary 
suspensions will 
be sought in the 

first instance, 
should this be 
refused then 
these may be 

enforced

Appendix 2: Provider Concerns Process Flowchart


