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Introduction

This is your Local Engagement Plan. It sets out how we will engage with you about the
future of your estate and achieve our goals of supporting you, empowering you and
amplifying your voice within this process.

Any engagement with you about renewal will follow these guidelines, building on
the Estate Renewal Resident Engagement Framework we consulted on between
February and April 2023.

The final Framework has now been published. You can find this at fenwickestate.commonplace.is, or you can
request a paper copy by visiting us at the weekly drop in.

@ Renewal at Fenwick

In 2016, the council assessed the different ways that we could renew your estate and determined that demolition and
rebuilding was the best option. Since then, a lot has changed, including updates to building regulations, a substantial
rise in the cost of building and materials and the recent decision to move all services from Homes for Lambeth

back to the council.

We're still committed to working with you to renew your estate, but are taking a step back to review the different
options. This review will include looking at refurbishment, retrofit, demolition and rebuilding of the estate or a
combination of each.

Whatis

estate renewal?

This refers to a programme
to renew or improve a
neighbourhood. This could be
improvements to your homes, the

built environment (such as the
pavements or green spaces) or
other local amenities.

This is also sometimes called
estate regeneration.
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Our promises

As set out in the Framework, we want you to be at the heart of this process and feel
empowered to shape the future of your home. That's why we have promised to:

Be honest

By approaching all engagement with integrity, being open and transparent,
and delivering on our promises.

Be respectful

By valuing all contributions equally and fostering an atmosphere of mutual
respect and trust.

By ensuring our engagement is never a tick box exercise and that you can
genuinely shape the future of your estate.

Be flexible

By continuously assessing our engagement, striving to make it better.

Put your voice first

By guaranteeing you a right to ballot, in line with the Mayor of
London’s guidance.




Key What is an options
appraisal?

This is the process used
to evaluate each of the

The year ahead
3? Estate newsletter You’re asked for your
opinion on different
options and this feedback
influences the final plans. ways your estate could

At Fenwick, we are at the options appraisal stage of the estate renewal process.
be renewed including

This means that we are reviewing the different ways your estate can be renewed. ; ! ,
0000, . :(nV,OI‘."".tg 4t take oart ongoing maintenance,
For more information about the estate renewal process please see page 11 of the Estate Renewal Resident Weekly drop-ins tﬁ:orlgil\?;ye of r% naevia?\alli A " refurbishment/retrofit,

demolition and rebuild or
a combination of these.
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workshops, meetings and

Engagement Framework.
resident panels.

It is really important that residents are involved in this process as this is your estate and your homes.
In the timeline below we’ve set out what this looks like and how we would like you to get involved.

Informing
You receive clear information about
what is happening, what it means
and how the decision was made.

REG meeting

We will contact you closer to the time with more information about when and where any activities are.
We will also keep this timeline updated and, if things change, share an updated version with you.

Consulting on the options Approach to renewal agreed

Reviewing the different options

Summer Autumn

September October — November December January - May
2023 2023 2023 2024 2024 2024
=
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Your Estate o
’ ptions
engagement Residents' Presenting surveys Spprakal Options Presenting Rem?wal
plan priorities feedback complete consultation appraisal feedback opt:lon
begins consultation confirmed
closes

We will hold community
days on the estate to bring
everyone together, answer
any questions on this plan
and hear your feedback.

We will ask for feedback
on your priorities for
renewal. These will be
important in assessing
the most appropriate
option to take forward.

Estate
surveys

We will undertake a
detailed assessment of
the condition of the estate
to understand how much
it would cost to maintain,
refurbish or retrofit it.

Feedback from the
residents’ priorities
consultation will be reviewed
and shared with you.

Keeping
you
updated

We will carry out

assessments to understand

the different options for
renewal on your estate.
We will keep you up-to-
date with any important
NEWs Or progress.

Feedback from the

We will make a

We will assess the
different options for
renewal against both
residents’ and the
council’s priorities. We
will send all residents
a copy of this
assessment and ask
for your feedback.

Options Appraisal

decision on the best
option for renewal.
All residents will
be provided with
information on the
next steps and what
this means for them.

consultation will
be reviewed and
shared with you.



Deciding on the best option

We want to ensure that we choose the best option for renewal at Fenwick.
We will work with you to assess the following important factors as we make
this decision together;

° r o ]
Value Residents’ priorities
Does it deliver value for money and do Does It deliver what residents want and need?
E.g. do the benefits balance with and better quality homes
the price of delivery?
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Wider benefits Deliverability
Does it deliver for Lambeth? Are there any barriers to delivering it?
E.g. new homes, job and training E.g. are there structural issues to consider?

opportunities and public space
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Sustainability

Does it support the council’s
commitment to be net zero and help
address the climate emergency?

E.g. Does it reduce the overall carbon emissions
of the estate? Is it more energy efficient?

Coming up

We will provide information about the next steps in the quarterly newsletter so
that you’ll always have the latest information about how things are progressing
at Fenwick - here’s what happening over the next few months;

September

End of summer community BBQ

To learn more and to share your feedback on this plan, attend ‘ ‘ ‘ ‘
our end of summer BBQ where you can discuss the next steps

for the renewal of your estate, including a programme for the 'O'D'O'n_
year ahead.

Attend the community BBQ and join us for an afternoon
of fun and free food

When: Wednesday 27 September
Where: Fenwick Hall

Time: 3=7pm

October - November

Residents’ priorities consultation

Over the next few months we’ll be consulting with you about
your priorities for the renewal of your estate.

We'll hold events where we will provide more information about
the options appraisal process and how you will feed into our

decision making. We’'ll also share what we think your priorities
are, based on what you’ve already told us.
You'll also be invited to take part in different activities to help

us understand what’s most important to you about the future
of your estate.

We will then review all of the feedback we receive and share this
with you to make sure we’ve understood your priorities correctly.




Amplifying your voice

It's important that everyone can be part of shaping the future of their estate.
To do this, we need to understand your community, so that our engagement can
meet your needs.

We are carrying out a survey of all residents living on the estate to better understand
the community at Fenwick.

This includes understanding things such as your age, first language and any required
adjustments. We will be in touch with more details soon.

In the meantime, if you require any adjustments, please do get in touch at
fenwickestate@lambeth.gov.uk



mailto:fenwickestate@lambeth.gov.uk

Empowering
residents

To help reach as many residents as possible, we have developed a
plan for how we will engage with you. This is based on both what
you've told us and what we know about the community at Fenwick.

@ Reaching everyone

We know that there is a vibrant and diverse community living at Fenwick and that
different people want to be engaged in different ways. To help ensure that we are
reaching everyone and that and that they have the opportunity to engage, we are

committed to:

e Translating all materials into French, Spanish,
Portuguese, Italian and any other languages on
request, with translated versions published online
and at the engagement hub

¢ Using both printed and digital materials

e (Coming to you — with events and drop-ins on the
estate, as well as door-knocking to speak to those
unable to make it

¢ Providing a dedicated feedback box at
Fenwick Place where you can post written
feedback anytime

Keeping you up to date

your estate with you. These include:

e A quarterly estate newsletter

e Using email as our main way of contacting
you as requested

e Text alerts with any important information

¢ Regular updates to your estate webpage at
fenwickestate.commonplace.is

Hosting all key information on your estate
webpage at fenwickestate.commonplace.is

Holding all events in easy-to-reach locations, at
a range of times and with activities for younger
people to help ensure everyone is able to attend

Holding events and training specifically for young
people living at Fenwick

Ensuring all engagement is mindful of any religious
or cultural holidays and events, with no events
held on Sundays

There are a number of ways that we will regularly communicate information about

Weekly drop-ins at the Adventure Playground on
Willington Road

Letters with any important updates not included
in the newsletter or specific to your home

Monthly meetings with the Resident
Engagement Group

Quarterly meetings with the youth panel

Supporting you

We want to ensure that you have the tools you
need to meaningfully engage with the renewal
of your estate. As part of this, we will design a
package of training to help support you.

Options Appraisal training

We will run training workshops to equip you with

the skills and knowledge you need to meaningfully
participate in the options appraisal consultation. The
sessions will be fun, interactive and easy to understand
and suitable for anyone over the age of 18.
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Explaining technical language

Where we do have to use technical language, we

| — will always try to explain what we mean clearly. An
T~ easy-to-use glossary explaining frequently used terms
can be found on page 6 of the Estate Renewal Resident

Engagement Framework.

Getting involved in a Resident

Engagement Group

Your Resident Engagement Group (REG) meets '
regularly to discuss the renewal of your estate. It Pl
provides guidance and feedback to the council and -—

helps make key decisions, such as the appointment
of your Independent Tenant and Leaseholder
Advisors (ITLAs). If you're interested in joining,

or just finding out a bit more about how it works,
please contact your resident engagement team. Amplifying you“g VOices

We are looking for young volunteers to form a new
resident youth panel that will act as the voice of
residents aged 13-18 to help shape the future of the
estate. If you’re interested in joining, or simply finding
out more, please get in touch with your resident
engagement team.



Your key contacts

If you have any questions, need materials printed or translated, or simply want to
speak to someone, you can get in touch by emailing fenwickestate@lambeth.gov.uk

Drop-in and see us

We hold regular drop-in sessions at the Fenwick Hall, on Thursdays, 11am-4pm

Tell us what you think

You can share feedback with us on this estate engagement plan by:

Emailing Posting written feedback in Speaking to your Resident
fenwickestate@lambeth.gov.uk your estate feedback box, Engagement Team
located at the Fenwick fenwickestate@lambeth.gov.uk

Place, close to the
Billy Cox memorial

Translations on request

Pour demander les informations contenues dans cette lettre en frangais, veuillez envoyer un
e-mail fenwick@lambeth.gov.uk

Para solicitar la informacion de esta carta en espafol envie un correo electréonico
fenwick@lambeth.gov.uk

Para solicitar as informacgdes desta carta em portugués envie um email
fenwick@lambeth.gov.uk

Per richiedere le informazioni contenute in questa lettera in italiano inviare un'e-mail
fenwick@lambeth.gov.uk

Scan me to visit the
Fenwick webpage

fenwickestate.commonplace.is



mailto:fenwickestate@lambeth.gov.uk
mailto:fenwickestate@lambeth.gov.uk
mailto:fenwickestate@lambeth.gov.uk
mailto:fenwick@lambeth.gov.uk
mailto:fenwick@lambeth.gov.uk
mailto:fenwick@lambeth.gov.uk
mailto:fenwick@lambeth.gov.uk
https://cressinghamgardens.commonplace.is

