Terms of Reference: March 2024

Lambeth 2030: Strategic Partnership — Terms of Reference

Purpose Statement

Lambeth 2030 sets out a commitment to work in partnership, harnessing what makes Lambeth special.
This commitment is reflected through the establishment of a new Lambeth Strategic Partnership (LSP)
which will implement our ambitious vision for the Lambeth — a borough with social and climate justice at
its heart.

The LSP will bring together our local anchor institutions, foundations and charities across a variety of
sectors, creating a strategic, joint-working approach to delivering the outcomes laid out in Lambeth 2030
and build our collective voice for Lambeth’s communities and organisations. Together, we will equip the
borough to be able to react to its most significant short-term challenges and opportunities, as well as plan
longer-term mitigation strategies for future risks.

Functions of the Partnership

To deliver on this purpose, the LSP has three key priority areas. Within each of these is a set of functions
that the partnership will be expected to deliver.

1. Delivering Lambeth 2030. To oversee the implementation of Lambeth 2030 and to help focus our
strategic work between a wide range of local partners.
The three main ambitions of the Lambeth 2030 - tied together with a golden thread of equity and
justice - are:
e Making Lambeth Neighbourhoods Fit for the Future
e Making Lambeth One of the Safest Boroughs in London
e  Making Lambeth A Place We Can All Call Home

2. Cross-sector collaboration. The partnership will be a space for information sharing and
networking, to generate new possibilities and identify collective lobbying asks for Lambeth.

3. Responding to external factors. The partnership will also have the flexibility to re-prioritise areas
of focus, beyond those outlined in Lambeth 2030, dependent on emerging events.

Membership and Constitution

The composition of the LSP includes senior leaders from across wide a range of key anchor institutions,
foundations, businesses and charity sector partners to enable networking, coordination, and
responsiveness at a borough-wide strategic level. Its expansive membership places increased prominence
on the breadth of Lambeth’s ambitions and their cruciality in delivering on the borough plan’s ambitions.

The LSP will have a co-chairing arrangement:

- Co-chair 1: ClIr Claire Holland, Leader of Lambeth Council
- Co-chair 2: TBC

LSP meetings will be serviced by Lambeth Council’s Policy, Equalities and Participation service. This will
include the coordination of meeting dates and papers, which will be prepared in advance by presenting
officers.

Membership of the LSP is outlined alphabetically in Appendix A. Each organisation is represented by a
senior leader (i.e., a CEO, Chairperson or Director). Other organisations and representatives may be invited
to join meetings on an ad hoc basis.
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Lambeth Partnerships

The LSP is a non-statutory partnership and sits outside of any one policy area or thematic focus. It will not
have any superseding statutory status or authority over Lambeth’s existing longstanding partnerships and
boards, nor will it duplicate the work already being delivered by them. Existing partnerships and boards
will retain ownership and responsibility for delivering on their respective strategies and policy
commitments.

The LSP aims to add value, enhancing information sharing across the entire partnership network. It will
help us to pool resources and leverage opportunities at a borough wide scale and contextualise the work
of each purpose specific partnership in a wider strategic vision for Lambeth. Learnings and best practice
will be shared between existing policy partnerships and the LSP.

Year 1 Work Programme

To deliver on the primary functions of the partnership, the proposed work programme for LSP will be
divided in to 2 focuses: a ‘Partnership Events’ and ‘Strategic Workshops'.

Partnership Events Strategic Workshops

Bringing a cross-sector group of partners together | Bringing a cross-sector group of partners together
to: to:
- Share opportunities and challenges from - Identify strategic priorities for the year
the different sectors and experts. ahead and opportunities for collaboration
- Enable early engagement of key issues in and action, led by Lambeth 2030 vision.
Lambeth. - Amplify and leverage work being
- Enable a synchronised approach to delivered through wider Lambeth
emerging issues facing Lambeth and partnerships.
beyond. - Centre equity and inclusion at the heart of
- Act as a collective voice for Lambeth. our approach.
- Share relevant information to enable
projects for Lambeth.

If you have any questions about the Lambeth Strategic Partnership, please do get in touch with us at
lambethstrategicpartnership@lambeth.gov.uk.
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Appendix A

1 Black Cultural Archives

2 Bouygues

3 Brixton Prison

4 Business Improvement District 1

5 Business Improvement Districts 2

6 Centre 70

7 Guy’s and St Thomas’ NHS Foundation Trust

8 Guys and St Thomas’ Foundation

9 Independent Safeguarding Children and Young People
10 Kings College London

11 Kings Health Partners

12 Kings Healthcare Foundation Trust

13 Lambeth College

14 Lambeth Council

15 Lambeth Funders Forum

16 Lambeth Housing Partnership

17 Lambeth Met Police Independent Advisory Group
18 Lambeth Together

19 London Fire Brigade

20 London South Bank University

21 Metropolitan Police

22 National Theatre

23 Schools Partnership Chair

24 South Bank Employers Group

25 South London and Maudsley (SLaM) NHS Foundation Trust
26 Southbank Centre

27 SouthEast London Integrated Care Partnership
28 Surrey Cricket Foundation

29 Sustainable Ventures

Lambeth



