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What is this document?
This is a three year plan for Lambeth Council’s services who work 
with children and young people. It sets out what we want to do 
over the next three years to continue to improve our services  
to meet the needs of Lambeth’s children and young people, at the 
right time and in the right place to give them the best  
support possible.

It is important that we work together with children, young  
people and their families to get it right and listen to what  
they have to say and what they need.



Our Vision
Our vision is that ‘Lambeth will be the best borough for children to grow,  
develop and become adults’.

We want to:

·  	Work together with children, young people and their families

·  	Listen to their experiences and build good relationships

·  	Become a recognised child friendly place by UNICEF UK

·  	Welcome all children and young people regardless of  
	 background, culture, ability or anything else

·  	Make sure all children and young people have the same  
	 opportunities to grow, learn, explore and have fun and are  
	 protected from discrimination.

·  	Make sure our children and young people get the right help  
	 at the right time to support them

To achieve our vision, we must work in partnership with  
children, young people, their parents and carers. Lambeth are  
also working with UNICEF UK to become a recognised child  
friendly borough. You can find out more about that at  
www.lambeth.gov.uk/child-friendly-lambeth

We are committed to welcoming all children and young people,  
regardless of background, culture, ability or anything else,  
making sure they have the same opportunities to grow, learn,  
explore and have fun and are protected from discrimination.



Our priorities
Our three year plan has been put together by talking to all our services  
involved and with children, young people and their families.

There are 7 priorities (or main areas) that the actions relate to. 

These are:

The following pages show the actions we will take over 
the next three years against our 7 priorities.

  1 	 Excellent help and protection

 2 	 Excellent response to vulnerable groups, tackling child  
	 sexual exploitation, children who are missing and gangs

 3 	 Excellent experiences and progress for our children in care

 4 	 Excellent experiences and progress for care leavers

 5	 Achieving permanency for our children (making sure they  
	 have stable and safe places to live)

 6 	 Leadership and management

 7 	 Excellent and inclusive education and learning from birth  
	 to adulthood



Excellent help and protectionPriority one
1.1 	 Make sure that families get the right support and services at the right time

1.2 	 Make sure children and young people are fully involved in their plans and  
	 that their plans are clear and focussed on keeping them safe

1.3 	 When children are not safe in their own homes, quick action is  
	 taken to understand the best place for them to live

1.4 	 Have the right support and services in place to prevent children  
	 and young people coming into care where possible

1.5 	 Work with adult services to make sure the right plans  
	 and support are in place for children with disabilities.  
	 To support young people as they become adults and  
	 access different services

1.6 	 Children’s voices are at the heart of all assessments,  
	 reports and plans

1.7 	 Provide the best support and services to support good  
	 health and wellbeing for our children under the age of five

1.8 	 Meetings for children who need protecting are managed  
	 well and children’s voices are at the heart of this work

1.9 	 Children and young people attend safe and inclusive  
	 schools and access excellent education

1.10 	 Children and young people are protected and  
	 action is taken quickly when there is an allegation  
	 against a member of staff working with them



Excellent response to vulnerable groups, tackling child 
sexual exploitation, children missing and gangs

Priority two

2.1 	 All children who go missing have good return home  
	 interviews to understand their needs and have good support  
	 plans in place

2.2 	 Work with our partners to make sure children and young  
	 people who may be at risk of harm outside of their homes  
	 have the right support in place to be safe

2.3 	 Continue to improve our services who work with young  
	 people known to the Youth Justice Service and the criminal  
	 justice system to make sure we understand the needs of  
	 those young people and provide the right services  
	 and support

2.4 	 Work with schools to provide the best support to children  
	 and young people who are seeking sanctuary (our  
	 unaccompanied asylum seeking children and  
	 young people)

2.5 	 Understand the roles and responsibilities of all  
	 services working with young people who are at risk  
	 of harm outside of their homes to provide the  
	 best support



Priority three
Excellent experiences and progress  
for children in care

3.1 	 Children who are looked after have their voices heard, we listen  
	 to what they say and we tell them what we have done

3.2 	 Develop our services so that children coming into care have  
	 the right support at the right time to keep them safe

3.3 	 Excellent plans are in place to make sure children and young  
	 people have safe and stable places to live

3.4 	 Work to make sure that children and young people in care  
	 have good health and wellbeing

3.5 	 Children and young people in care understand their history  
	 through good life story work

3.6 	 Children in care have the right support and services in place

3.7 	 Independent Reviewing Officers are strong advocates  
	 of our children and young people

3.8 	 Children and young people in care have the right  
	 places to live that meet their needs and provide the  
	 right support



Priority four
Excellent experiences and progress  
for care leavers

4.1 	 Care leavers have the right plans in place to meet their  
	 needs and have their voices at the heart of these plans

4.2 	 Work to ensure care leavers can access suitable work  
	 opportunities and education. They have access to the  
	 right benefits and financial support when needed

4.3 	 Care leavers have access to the right housing options to  
	 meet their needs

4.4 	 Care leavers understand what they are entitled to and  
	 this is advertised on Lambeth’s local offer 



Priority five
Achieving permanency for our children

5.1 	 Work to identify the best carers for children looked after,  
	 including members of their extended family where appropriate

5.2 	 Ensure that children in care who live with their parents are safe  
	 and their needs are met

5.3 	 Work to ensure our carers, for our children looked after, live in  
	 suitable housing

5.4 	 For those children where it is suitable, find forever homes



Priority six
Leadership and management

6.1 	 Make sure our children can build long term relationships with the people  
	 who work with them by keeping good staff

6.2 	 Make sure our staff continue to learn lessons from good  
	 practice and training

6.3 	 Provide training and support for our new workers

6.4 	 Make sure all our staff have good support and management  
	 to enable them to do their jobs well

6.5 	 Make sure our staff and teams are managed well and that  
	 we have clear plans in place to continue to improve

6.6 	 All Lambeth staff understand and value equality, diversity  
	 and inclusion in their work

6.7 	 Learn from reports and past events to make sure  
	 we provide the best services for our children and  
	 young people

6.8 	 Have a good service to provide good homes for  
	 our children and young people that meet their needs



Priority seven
Excellent and inclusive education and  
learning from birth to adulthood

7.1 	 Ensure children and young people with special  
	 educational needs and disabilities have the right plans and  
	 services in place to support them

7.2 	 Work with Lambeth education providers from 0-18 years old  
	 to support them in providing the best education for children  
	 and young people

7.3 	 Work with all education providers from 0-18 years old to  
	 help tackle the climate

7.4 	 Work with all education providers from 0-18 years old to  
	 make their buildings use less energy

7.5 	 Work to provide the best alternative education when a  
	 young person cannot attend their school 




Accessibility Report



		Filename: 

		102820 Child friendly road to excellence FINAL ACC.pdf






		Report created by: 

		Ami Williams


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


