
Initial Lead Commissioner work plan 

This list is not exhaustive and is subject to change but should give applicants an idea of 
what this role will lead on over 26/27.  

 

Deliverables Commissioning support/leadership required 

Individual 
placement 
support (IPS) 
procurement  

Lead on options appraisal and potential tendering in conjunction 
with connect to work/other IPS programmes & employability 
programmes across the Council and NHS.  

Chemsex 
support service 
procurement  

Review final needs assessment (NA) documents.  In partnership 
with Southwark, Lewisham and London stakeholders, and with 
findings from NA, undertake options appraisal for 27/28 and 
potentially tender for a new service.  

Integrated 
treatment 
consortium 
(ITC)  

Review options for Section 75 agreement and contract variation to 
include additional grant funding. Look at potential co-
commissioning opportunities with mental health commissioners 
and stakeholders.  

Young people’s 
service  

Undertake with internal colleagues an options appraisal and 
potential tendering for a new service. 

Rough sleeping 
procurement 

Undertake an options appraisal for 27/28 and potential tendering 
for a new service  

Inpatient detox 
and residential 
rehab 
development  
strategy  

Lead a review of IPD and RR service delivery, examining 
commissioning arrangements, funding mechanisms, referral 
pathways, and aftercare provision. Other colleagues will support on 
this. 



Development 
of 
commissioning 
strategy for sub 
mis services 
from 
prevention to 
treatment 

Review findings of Lambeth Substance Misuse Needs assessment 
and Chemsex needs Assessment to inform a revised 
Commissioning Strategy. This should also include information from 
the local plan and three year submission to OHID.  

 


