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Prioritisation of LHS Works 

 

DH and LHS Criteria 
(Established Criteria to develop 

programme) 

2008 STOCK CONDITION SURVEYS 
ENHANCED IN 2015 

(Establish Condition of Stock) 

KEYSTONE / NORTHGATE 
(Stock information taken from Keystone 

and Northgate) 

PROGRAMME DEVELOPMENT 
(Keystone database interrogated to 

provide details of stock condition and 
prioritise an indicative programme) 

INITIAL STOCK CONDITION VALIDATIONS 
(Senior Project Managers and Consultants 

undertake a process of validations for VFM and 
prioritise programming) 

STAKEHOLDER ENGAGEMENT 
(Considers the indicative annual programme being developed and work proposals to 
residents to further validate the programme and develop Communications Plan for 

each project. Engagement is ongoing throughout the programme) 
 

CMB / CABINET MEMBERS 
(Annual indicative programme and budgetary 

requirements presented to CMB / Informal Cabinet 
for approval) 

 

SITE VALIDATIONS 
(Senior Project Managers and Consultants carry 
out detailed surveys to validate the indicative 

programme and undertake VFM exercise) 

ONGOING ENGAGEMENT 
(Progress meetings with project team including TRA Member/s and Area 
Forums to ensure delivery in accordance with Communication / Project 

Plans) 

UPDATE KEYSTONE 
(Works completed and Keystone and Northgate 

updated with new components) 

STAKEHOLDER AND SECTION 20 ENGAGEMENT 
(Section 20 completes and Senior Project Managers, Consultants and 

Homeownership Team engage with leaseholders and other Stakeholders) 


