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	Background
	· State the original aim of the needs assessment
· Briefly describe the target population and geographical area covered
· Describe the extent of the problem and why it is important 
· Describe national policy drivers
· What previous needs assessment work did this build on?

	Who is at risk & why?


	· Describe who in the population is at risk of the disease or condition and why these inequalities occur.  Risk factors include:

· demography  (e.g. age, gender ethnicity)

· lifestyle (e.g. smoking status)

· wider determinants of health (e.g. socio-economic status)  
· access to services
· Describe any factors related to resilience
This section should be informed by published evidence (e.g. epidemiological studies) and well referenced national policy documents.

	Local Picture
	· Describe the current prevalence of the risk factors, disease or condition and the current associated health outcomes and compare different population groups and geographies

· Describe trends over time – up to 10 years.

· Describe in relation to comparators.  England and London as a minimum; ONS statistical neighbours for key indicators or outcomes

· Describe other assets in the community, for example formal or informal resources and if possible how many people are benefitting.

Ensure all the data are from reputable sources, validated and properly referenced or linked.  You may have to use proxy (e.g. service use), qualitative or modeled data.  Please ensure that the weaknesses of such data sources are clear to the reader.

	Local priorities and action

	· What strategies/plans are in place?

· Describe local strategic priorities 

· Describe commissioned services and current level of service provision.  How well are current services working?  Are there any groups of people for whom current services work less well and why?

· Describe providers, spend/budgets, programme budgeting data and short medium and long-term projects

	Outcomes


	· Describe local outcomes in terms of structure, process and outcomes
· Are the outcomes for the target population better or worse than those for the borough, comparable areas, nationally, or comparable countries.  Link outcomes to national outcomes frameworks

· Include local and national performance indicators

· Describe relevant equality impact assessments.  Which groups of people are at highest risk of worse outcomes and why?

	Stakeholder views

	Which stakeholders were involved? 

Views of service commissioners, service users and other stakeholders on met and unmet needs, problems and concerns.
· Local consultations

· Patient/user satisfaction surveys

· Complaints and compliments

· Where local evidence is not available, use national evidence

	Evidence and best practice

	· What is the evidence on interventions that work? Describe published evidence of effectiveness. Use the hierarchy of evidence and where indicated do a literature review
· Describe published evidence of cost effectiveness

· Describe published evidence of service delivery models

· Describe national best practice

· Where research evidence is lacking or not relevant use best practice case studies / small case studies

	Local unmet needs and gaps

	· Highlights / Main findings. 
· Performance on outcome indicators: summary of service level datasets to note trends Evidence to show impact locally.

· Using the evidence gathered in sections 3-8, identify the key unmet needs and local service gaps.  
· Describe any over-provision of services or options for re-provisioning services in a different way.

	Knowledge and information gaps
	· List gaps with regard to understanding extent of problem, commissioning activity related gaps 
· Knowledge gaps in understanding local service provision, other gaps

· Describe data that is missing or areas lacking good quality evidence.

	Findings 

(Including Strategic Recommendations)

	· Findings summary
· Recommendations to take forward – e.g. evaluation of programs, audits, others.

· Taking into account your analysis in this document and the identified unmet needs and gaps, identify the main areas of need/improvement for commissioners. 

· Prioritise your recommendations.

	Short, medium and long term priorities 
	· List priorities identified to address needs, and gaps identified to improve and achieve outcomes. 
· List prioritised outcomes.
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